
Overview of School District 

Fund Balance

Frank Hauser

Superintendent, Juneau School District

Wednesday, April 23, 2025



Alaska Council of School Administrators Leadership, Unity and Advocacy for Public Education

“An errant characterization of Juneau’s budget 

was made during Dunleavy’s press conference 

by state Education Commissioner Deena Bishop, 

who said, ‘At the $680, the Juneau School 

District came out with a balanced budget. A few 

weeks later, their board voted on a $0 input, and 

now they do have a deficit as well as others.’”
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“Spread the Facts”

● FY2024 JSD audit identified $1.89M available fund balance.

● FY2025 JSD realized savings with consolidation plus vacancies 

and one-time funds. Fund balance is balancing the FY2026 budget.

● FY2026 JSD Board of Education adopted a balanced budget, 

based on an anticipated increase to state funding in the amount of 

$400 through the Base Student Allocation (BSA) or one-time 

equivalent.

● FY2026 projected available fund balance is $1,411,858, just over 

Board-policy required minimum 1.5%.
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FY2024 JSD Audit Identified $1.89M 

Available Fund Balance
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FY2025 JSD realized savings with consolidation plus vacancies and 

one-time funds. Fund balance is balancing the FY2026 budget.

FY2026 Estimated Revenue by Source

Operating Fund
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BP 3470 FUND BALANCE

Fund Balance Range – Operating Fund

The District should maintain a minimum unassigned fund balance in its Operating 

Fund of 1.5% of the subsequent year’s budgeted expenditures and outgoing transfers. 

Official Board approval by majority vote is required to go below 1.5%.

FY2026 projected available fund balance is $1,411,858, just 

over Board policy-required minimum 1.5%.
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GFOA Recommendation and State Limits:

• The Government Finance Officers Association (GFOA) recommends that general-purpose governments, 

regardless of size, maintain an unrestricted budgetary fund balance in their general fund of no less than 

two months of regular general fund operating revenues or expenditures.

• Based on our FY2025 revised budget of $70,176,780, the state limits districts to holding a maximum of 

10% of that amount in the unreserved fund balance, which would be $7,017,678 for JSD.

• If districts follow the GFOA's recommendation of maintaining two months of operating expenses, this 

would amount to approximately $11,696,130 (calculated by dividing the total budget by 12 months, then 

multiplying by two months).

• This means that the state's 10% limit is roughly $4.7 million less than the amount recommended by 

GFOA to maintain fiscal stability.

• The district is effectively limited from holding the recommended amount to ensure long-term stability and 

flexibility.
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January 2024, from the desk of Superintendent Hauser

I am in the unenviable position of being new to Juneau, uncovering a difficult 
situation that may challenge assumptions, and delivering unwelcome news.

But my job is not to tell you what you want to hear. It’s to tell you the truth.

The truth is that this district must make both immediate and long-term 
financial changes.

All of our jobs, together, will be to look at that truth, without blinking, and 
with the courage and resolution to address it.
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Historic Trend of Audited Fund Balance in 

the Juneau School District
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DEED Proposed Regulation Change to 

Local Contribution
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Gunalchéesh!
Thank you!
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