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Halibut Management - Who’s who ?
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North Pacific Fishery Management Council

: 11 voting members (7 fishing representatives and 4
agency representatives): AK (6), WA (3), OR (1), and | from NMFS;
and 4 non-voting members (USFWS, USCG, PSMFC, State Dept).

: The Council develops plans and regulations for U.S.
tisheries off Alaska. Approval and implementation of these plans is
effected through partnership with the National Marine Fisheries
Service (NMES).

: Council meets 5 times per year, concurrent with its advisory
groups, the Advisory Panel and Scientific and Statistical Committee.
Numerous other committees provide advice. Public testimony is taken
at all meetings, for all issues.
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A Brief History

1991 Council adopts the commercial IFQ Program (implemented in 1995).

1993 Council appoints committee to explore options (o limit increasing charter
halibut removals.

Mid-90s  Council reviews many possible charter harvest restrictions.

2003 Guideline Harvest Level (GHL) implemented. based on 125% ol
average 1995-1999 charter harvests (which equated o 13.05% of the
combined commercial/charter halibut quola in Area 2C. and 14.11% in
Arca 3A).

2000s Council adopts more restrictive limits cach year Lo reduce charter
removals (0 GHL in 2C. Calch share program adopted but withdrawn.
Commitlee develops CSP and CHP alternatives.

Apr 07 Council adogls permit gmgmm (CHP) based on vessel participation in
2004 or 2005. and 2008.

Oct 08 Council adopts catch sharing plan (CSP).

2011 Limited license program implemented. CSP proposed rule puhlish70d.

Why is CSP needed?

Limited and valuable resource; allocation among users highly
contentious.

Fluctuations in resource abundance cause unbalanced use
among sectors.

GHL system didn’t prescribe regulatory measures to control
charter catch, causing delayed feedback loop for regulations and
pre-season uncertainty for charter bookings.

No mechanism for transfer between sectors, continuing
instability and conflict.

The halibut charter GHL was exceeded in Area 2C every year
despite restrictions.

Limited entry program was not anticipated to limit total catch
by charter fleet. [transferability]




Coastwide Halibut Biomass Estimates

Coastwide Exploitable
Biomass

Coastwide Fishery
Biomass

" Pounds

— —

. I — - ———

Year 20001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Proposed Rule - Cateh Sharing Plan

Halibut Removals

Area 2C

Removals Removals

B Wastage (U32)
L] ‘éml;{."}éggz' Bycaich (U32)
yea! ) =] ® Wastage (032)
B Wastage (032) B Bycatch (032)
8 Bycatch (032) ® Personal use
® Personaluse = Spor

* Spont ® Commercial
® Commercial

Removals (M Ibs)
Removals (M Ibs)

1975 1985 1995

Proposed Rule - Cateh Sharing Plan




Charter Harvests in Area 3A

Charter Harveslt
==Charter GHL.
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Charter Harvests in Area 2C
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Catch Sharing Plan Overview

% The Council recommended a new calch sharing management approach
for southeast Alaska and southcentral Alaska (o:

Establish allocations of halibut for the charter and commercial
fishing sectors:

Annually implement harvest restrictions lor charter anglers that
are intended Lo limit charter harvests (o the annual charter catch -
limit: and

Authorize annual transfers of commercial halibut TFQ to charter
halibut operators to provide charter anglers additional harvest
opporlunitics.
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Area 3A Catch Sharing Plan Matrix

Preferred Alternative: Area 3A
Charnter Fishery Bag & Sizs Limit Regulations
Allpcation If charter harvest within  |If charter harvest projected to |t charter harvest projected to
allocalion range excsed allocation rangs be below allocation range

Combined catch limit

Comm alloc = 84.6%
Charter alloc =
15.4% One fish
Charter range =
11.9-18.9%

Comm alloc = 86.0%
Charter alloc =
14.0% IOne lish
Charter range =
10.5-17.5%

Comm alloc = 86.0%
Charter alloc =
14.0%

(Charter range =
10.5-17.6%

IComm alloc = 86.0%
(Charter alloc =
14,0% Two fish
(Charter range =
10.5-17.5%

Maximum size limit imposed

fhat brings harvest to <15.4% |[°"€ fiSh

Maximum size limit imposed  |Two fish, but one musl be

=10 bul <20 that brings harvest to <14.0% [less than 32" in length

Two fish, one must be

less than 32" inlength ~ [O® fish Two fish

|Two fish, but one must be less

than 32" in length Two fish
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Area 2C Catch Sharing Plan Matrix

Preferred Alternative: Area 2C
Charler Fishery Bag & Size Limil Regulations
Allocation Il charter harvest within  [If charter harvest projectedto  |If charter harvest projected
location range lexceed allocation range lo be below allocation range

Comm alloc = 82.7%

Charter alloc = 5 PR
17.3% One fish Maximum size limit imposed thal

prings harvest to <17.3% Pneliish

Charter range =
13.8-20.8%
Comm alloc = 84,9%

Charter alloc = q e mr—mil |
15.1% One fish Maximum size limit imposed that{Two fish, bul one must be

brings harvest to <15.1% fless than 32" in length

Charter range =
11.6-18.6%

Comm alloc = 84,9%
Charter alloc =
15.1%

Charter range =
11.6-18.6%

Comm alloc = 84.8%
Charler alloc =
15.1% Two fish
Charter range =
11.6-18.6%

Two fish, one must be

less than 32" inlength |01 fieh Two fish

{Two lIsh, but one must be less

than 32" in length Two fish

Proposed Rule - Cateh Sharing Plan

Guided Angler Fish (GAF)

Annual transfer ol halibut IFQ to charter halibut permit holder for harvest
in charter fishery

GAF (ransfer limits
Unused GAF = voluntary and automatic return to IFQ permtit holder
Electronic and logbook reporting requirements for GAF

1FQ permit holder responsible for cost recovery lees on harvested GAF

Proposed Rule - Caleh Sharing Pl




Other Catch Sharing Plan
Components

Restrictions on filleting halibut onboard vessel

Prohibition on retention of halibut by operators. guides. and crew on charter
vessel lishing trip

Prohibition on commercial and charter halibut fishing from same vessel
during the same day

Prohibition on subsistence and charter halibut fishing from same vessel
during the same day

Proposed Rule - Catch Sharing Plan

Public Comment Process

— On September [. 2011, NMFES announced an extension of the comment
period through September 21. 2011, There are four methods Lo submil
comments to NOAA Fisheries:

Electronically by midnight on September 21.2011: Submit all
clectronic public comments via the Federal eRulemaking website at

Mail postmarked by midnight on September 21. 2011: P.O. Box
21668. Juncau. AK 99802-1668.

Fax by midnight on September 21. 201 1: 907-586-7557.

Hand delivery by 5:00pm on September 21. 201 1: 709 West 9
Street, Room 420A., Juncau. AK.

Proposed Rule - Catel Sharing Plan
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What’s Next?

Public comment

IPHC Meeting —
Preliminary catch
limit discussion

Publication of CSP Final
Rule

IPHC Annual
Meeting

Mid-March .
IPHC Annual
Management Measures
FR Published

Proposed Rule - Cateh Sharing Plan 2

Questions?

For more information contact
NOAA Fisheries
907-586-7228
rachel.baker@noaa.gov

Proposed Rule - Catch Sharing Plan
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The

following are extra slides that may be

useful in answering questions from the
Committee.
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Area 3A Recreational Halibut Harvest (M Ib)

—@— Charter
---r---=- Charter GHL

. MW —E&— Non-Charter
y : & NonGChartor _

1995 1997 1999 2001 2003 2005 2007 2009

Year

Charter Regulations

1995-2006
2007
2008
2009
2010
2011

Two-fish bag limit (no size restrictions), no limit on crew retention

Two-fish bag limit (no size restrictions), state EO prohibiting crew harvest 5/1-12/31,
Two-fish bag limit (no size restrictions), state EO prohibiting crew harvest 5/24-9/1.
Two-fish bag limit (no size restrictions), state EO prohibiting crew harvest 5/23-9/1.
Two-fish bag limit (no size restrictions), no limit on crew retention

Two-fish bag limit (no size restrictions), no limit on crew retention
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Timeline of Management Measures

Area 2C Recreational Halibut Harvest (M Ib)

Harvest (M Ib)

—@— Charter

Charter GHL
—&— Non-Charter

1995

1997

1999 2001 2003 2006 2007

Year Charter Regulations

1995-2005 Two-fish bag limit (no size restrictioné),_nu limit on crew retention.

2006 Two-fish bag limit (no size limit), state EO prohibiting crew harvest 5/26-12/31
2007 Two-fish bag limit (1 under 32" eff. 6/1), no crew retention 5/1-12/31 {State EO and Federal Rule)
2008 Two-fish bag limit (1 under 32"), except ane-fish bag limit Jun 1-10 (halted by injunction)

2009 One fish {no size limit), no harvest by skipper & crew, fine limit {effective June 5).

2010 One fish {no size limit}, no harvest by skipper & crew, line limit.

2011 One fish <37 inches, no harvest by skipper & crew, line limit.

Charter Harvests 2006-201 1

Table | Comparison of Area 2C and 3A reported chaner harvest (logbook data), average net weight and harvest biomnss duning the
period Febmary-June and for the entire year. 2006-2011

Area IC Ara 3A
Extismate 20048 2007 008 2008 2010 0 3006 007 3008 pLi] 2010 2011
Throngh June:
Harvest (no fish) 34234 35240 30154 14580 12718 12502 | 98231 87314 71516 61352 67787 70478
Average Weight (b) 1862 17.48 1730 2266 2 9.18 17.95 17.0t 17.07 1657 16.42 1583
Sud Enmer (3w wt) 062 0.50 0.47 0.71 055 il (.45 0.5 047 037 4% 038
Farvest Bionses (W Th) [ (X5 [:E+] [E3 [ R [ 5] 1.76 145 132 102 1H k2
Std Error 002 002 0.01 001 001 000 0 004 004 0.02 003 003
Entire Year:
Harvest (oo fish) 110.968 120385 106,645  51.058 47574 NA | 265887 258424 232621 192032 16399 NA
Averags Weight (b) 1859 1674 1851 2324 2621 NA 1764 16 36 1662 1585 1496 NA
Std Eivor (avg wt) 047 3] 0.24 044 D43 NA 0.27 9.23 027 0.9 (.28 HA
Harvent Biomass (M Tb) 106 203 15 [ H1] 15 HA 150 i - 3 324 WA
Std Emor 005 0.03 003 0.02 002 NA 0.07 0.06 006 0.06 006 NA
Harvest throngh June as
a Percentage of Year
No.Fish 31% 29% 28% 29% ™ NA 3% g0 33% % NA
Harvest Biomass 31% 3% 26% 28% 8% NA 38% 35% 34% 340 NA

Proposed Rule - Cateh Sharing Plan
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Charter Catches Through June

Area 2C
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Southeast (Area 2C) Halibut
- Exploitable Biomass Estimates
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