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In the face of generational opportunity, respond with 
generational effort to maximize the benefit to Alaska. 
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A Generational Opportunity 
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Outsize Impact
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Transportation
This report shows how IIJA funds are progressing. Funds are first enacted in law and then 
adjustments and transfers are accounted for. Based on these activities, an adjusted amount of 
funding is available in a given budget account and funding source. In thousands.

• Airport Infrastructure Grants – 34.8%
• Ferry Service for Rural Communities – 25.8%
• Rail Crossing Elimination – 5.9%
• Port Infrastructure Development Program – 12.9%
• Safe Streets for All – 12%
• Culvert Removal – 3.9%
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Big Wins
USA Spending tracks awarded grants, and the following are from FY 23-25:
• Alaska Energy Authority - $206,500,000
• Native Village of Eyak - $85,921,275 
• Alaska Native Tribal Health Corporation - $74,950,045
• Golden Valley Electric Association - $70,972,123
• Municipality of Anchorage - $68,700,000
• NANA Regional Corporation - $65,168,000
• Southeast Alaska Regional Health Consortium - $63,492,225
• Alaska Energy Authority - $62,450,000
• Dena Nena Henash - $62,450,000
• University of Alaska Fairbanks - $58,856,268
• Northwest Arctic Borough - $54,811,907
• University of Alaska Fairbanks - $53,327,846
• Calista Regional Corporation - $52,559,385
• Doyon Regional Corporation - $50,651,548
• Central Council Tlingit and Haida Indian Tribes of Alaska - $49,899,103
• City of Seward - $45,732,040
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Challenges Along the Way
Upfront and Matching Costs: Rural Alaska communities often face limited revenue opportunities and high costs, 
making it challenging to provide the matching funds required by many federal grants and to cover upfront costs 
for reimbursable grants. Thank you to the Legislature/State funding through the Denali Commission! 

Potential Solutions: Suggestions include allowing the use of other federal funds as matching contributions, 
offering advance decisions on match waiver requests, implementing sliding-scale match requirements based on 
community circumstances, and accepting alternative demonstrations of community investment in projects. 
Eliminating reimbursable grants or providing bridge loans to assist with upfront costs are also recommended.
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Build America Buy America: Well-intentioned goal to reinvest in American manufacturing, create jobs, and 
strengthen our domestic supply chain. For states with limited manufacturing or industrial capacity – like Alaska – 
BABA is effectively a policy that transfers wealth and jobs to other parts of the country. In Alaska it’s driving up 
costs, causing delays, and threatening critical infrastructure projects in some of our most vulnerable 
communities.

Potential Solutions: Argue for place-based waiver. 

Lack of Interagency Collaboration: The absence of coordinated funding among federal agencies leads to 
inefficiencies and missed opportunities for comprehensive project support.

Potential Solutions: Implementing a multi-agency shared application process would allow for integrated funding 
between programs and more efficient use of federal funds. 



Challenges Along the Way

Potential Solutions: Including regional tribal consortia and nonprofits as eligible applicants for federal grant 
opportunities 

Technology: Technological challenges specific to rural Alaska, such as harsh environmental conditions and limited 
infrastructure, hinder the deployment and maintenance of energy projects.

Potential Solutions: Investing in research and development tailored to Alaska's unique conditions, and promoting 
the deployment of resilient and adaptable technologies, are essential steps forward.

Applicant Eligibility: Alaska's unique range of entities serving indigenous people may face limitations due to federal 
programs restricting eligibility to certain types of entities and adopting expanded definitions of eligible entities can 
help address this issue.
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Complexity and Capacity Constraints: The administrative demands of grant writing and compliance are burdensome 
for communities with limited staff and resources. Challenges include confusing or missing guidance and funding 
agency capacity constraints.

Potential Solutions: Adopting models like the HUD’s High Energy Cost Grant program, which simplifies the 
application process and uses flexible, needs-based criteria, is recommended. Significant investment in capacity-
building and technical assistance is also necessary.
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Federal Funding and Policy Support

• Investments in AML led to a strategic 
approach to infrastructure development, 
increased collaboration and information-
sharing, and improved access to grant-
writing resources. 
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• 214 Total Applications
• $3.6 billion
• 70 Successful
• $1.3 billion brought to Alaska

AML Impact
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Cohort Support
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Project Identification

akml.org/energyhub 
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Alignment with State Priorities

The Alaska Energy Security Task Force settled on goals that were centered on affordability, reliability, 
and resilience - the three key factors the Task Force identified to meet the overall goal of lowering the 
cost of energy for Alaskans while simultaneously ensuring energy security for our state.

The recommended goals include the following: 

• Short-term: Minimize regret cost while providing reliable service. 

• Mid-term: Invest in infrastructure improvements to advance the long-term goal of energy 
diversification. 

• Long-term: Significantly diversify power generation with an emphasis on local, reliable, and 
affordable energy.
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Railbelt Transmission, Generation, and Storage
• Upgrading and expanding transmission lines to improve reliability
• Reducing congestion through infrastructure investments
• Integrating more renewable energy sources to diversify energy mix
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Coastal Generation, Distribution, and Storage

• Development of localized energy solutions (small hydro, tidal)
• Supporting microgrid implementation to enhance resilience
• Ensuring sustainable, community-tailored power solutions
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Rural Generation, Distribution, and Storage

• Expanding technical assistance programs for rural utilities
• Training for local operators and system maintenance support
• Increased integration of renewables to reduce fuel dependency
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Incentives and Subsidies
• Developing financial mechanisms (grants, tax credits, low-interest loans)
• Supporting investment in renewable energy and energy efficiency
• Aligning policies to streamline permitting and regulatory processes
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Statutes and Regulations Reform

• Providing utilities with flexibility to adopt innovative technologies
• Reforming statutes and regulations to remove modernization barriers
• Engaging stakeholders to align regulatory frameworks with utility needs
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Workforce Development for Utilities
• Training programs for local energy system operators
• Federal and state partnerships for capacity building
• Importance of technical expertise in managing modern energy grids
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Energy Storage and Microgrid Development
• Enhancing reliability through Battery Energy Storage Systems (BESS)
• Kodiak Electric’s success in reducing fuel reliance
• Long-duration energy storage for resilience

• $24,232,383 for two wind turbines in Toksook Bay, along with battery storage and a wind-to-heat boiler, a project overseen by 
the Alaska Native Tribal Health Consortium.

• $14,999,999 to the Central Council of the Tlingit and Haida Indian Tribes of Alaska to set up or expand “composting and recycling 
infrastructure in four tribal communities and the city of Juneau.”

• $14,820,331 to the Aleut Community of St. Paul Island to install three new wind turbines, upgrade three current turbines and add 
battery energy storage.

• $4,942,841 to “construct a new, 70-foot-high concrete and steel storage reservoir” to the Humpback Creek Hydroelectric project 
for energy generation to Cordova, awarded to the Native Village of Eyak.

• $2,339,537 to the Village of Solomon for energy audits, weatherization improvements and solar energy installations for 
households and tribal buildings.
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Bulk Fuel Management and Infrastructure
• Addressing maintenance and regulatory challenges in fuel storage
• Regional bulk fuel aggregation to reduce costs
• Long-term sustainability strategies for fuel-dependent communities
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Capacity Building
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Capacity Building
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Capacity Building
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Shifting Gears
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Executive Orders
• Revocation of the vast majority of prior EOs. 
• 14151 – terminate DEI, equity, and environmental justice
• 14153 – Unleashing Alaska’s Extraordinary Resource Potential 
• 14154 – Unleashing American Energy
• 14158 – Establishing and Implementing DOGE
• 14210 – Workforce Optimization
• 14222 – Cost Efficiency Initiative 
• 14225 – Immediate Expansion of American Timber Production
• 14238 – Reduction of Federal Bureaucracy 
• 14239 – Achieving Efficiency Through State and Local Preparedness
• 14241 – Immediate Measures to Increase American Mineral Production
• 14255 – Establishing Investment Accelerator
• 14260 – Protecting American Energy from State Overreach
• 14269 – Restoring America’s Maritime Dominance

Track at https://www.federalregister.gov/presidential-documents/executive-orders/donald-trump/2025. 
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Developing a Strategy
• Approach a changing federal landscape methodically, similar to how governments would develop a risk 

mitigation strategy or an economic development strategy.
• Identify nexus with State and local roles and responsibilities.
• Determine potential impact, plausibility, scale, etc.
• Develop strategy to mitigate impact where necessary, or leverage opportunity. 
• This approach is consistent with EO 14239, and shifts from an all-hazards approach to preparedness and 

mitigation to one that is risk-informed. 
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Community Planning and Prioritization

Grant Development and Response

Grant Award, Partnerships, and Match 

Procurement and Workforce

Project Management

Grant Reporting and Outcomes

Maintenance and Operations

Asset Management and Sustainability

Planning and Community Development
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Planning and Community Development
Stakeholder Engagement
• Planning Services: AML’s cohort-based framework facilitates collaboration among municipalities, encouraging shared learning 

and alignment on best practices.
• Community Development: Many projects, such as those focused on energy resilience or climate adaptation, rely on active 

stakeholder involvement to ensure outcomes address diverse local priorities.

Integrated Project Administration
• Planning Services: AML offers municipalities tools and templates for managing zoning updates, permitting processes, and other 

planning activities.
• Community Development: Grant-funded projects often involve administrative tasks such as compliance monitoring, reporting, 

and contractor coordination.

Funding Alignment and Access
• Planning Services: Long-range planning aligns municipal strategies with funding opportunities by prioritizing state and federal 

goals (e.g., infrastructure investments, resilience).
• Community Development: Many grant-funded projects, such as those in energy or water systems, depend on strategic planning 

frameworks to secure funding.

Leveraging Shared Services
• Planning Services: AML provides shared software, GIS mapping, and contractor pools to enhance planning capacity.
• Community Development: Many projects, particularly those involving infrastructure improvements or resilience hubs, benefit 

from these same tools. AML Infrastructure Slide # 29



2:1

Leveraging Investments: Next Steps

Expansion of Shared Services
• Community Oriented Municipal Planning 
• Reporting and Compliance
• Project Management
• Infrastructure Asset Management
• GIS and Data Management for Planning

Strategic Plan for Risk Mitigation and Opportunity Development

Fiscal First Aid
• Tax and Revenue Administration
• Bonds and Loans
• Modeling and Projections
• Short and Long-Term Needs
• Deferred Maintenance
• Investment
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Consistent with - 
Vision: Thriving communities led by healthy local governments 
Mission: Strengthen Alaska’s local governments
Values: Sustainability, Collaboration, All Municipalities
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