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Employee Wellness & Retention

Five Essentials Centered on the worker voice and equity, these five Essentials

support workplaces as engines of well-being. Each Essential is
for workplace grounded in two human needs, shared across industries and roles.
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From https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
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Workplace Communication

Communication
Feedback

| feel comfortable speaking my opinion even if
it's not popular

The OCS Frontline is a good way to get
information about changes at OCS

There are established methods of
communication from State Office through
memorandums, newsletters, and meetings which
keep me informed of the activities of OCS
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Compared to the 2022 and 2023 survey results, the most significant shift in respondents'
perceptions was regarding the OCS Frontline, with 66% agreeing that it is an effective source for
updates on OCS changes. This was followed by improved perceptions of communication
methods, such as memorandums, newsletters, and meetings from the State Office, in keeping
staff informed about OCS activities.



Protective Services Reports
(PSR) and Policies

Current Policies for Sharing PSRs:

Memorandum of Agreement:
Sharing with Tribes

Statute:
Law Enforcement Agencies
Severe Concerns
Out of Home Abuse
Fatality Reports
Sexual Abuse/Crimes

Referrals for Service:
There are times when OCS proactively refers
families to services

CENTRALIZED 21 ’ 590

INTAKE Protective Services
Reports Received
in CY2024

Screen In (31%) Screen Out (69%)
6,693 cases 14,897 Cases

Community Engagement:

* Social Media Highlights

* Partner Agency Connections

* Funding to compact

» Alaska Impact Alliance - 907 Resource Navigation
» Circles of Support

* Engaging Faith Based and Rural Communities

«  Compacting with Tribes
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