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Purpose of the plans
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PERS
The purpose of Chapter 35.39 of 
the Alaska Statutes is to 
encourage qualified personnel 
to enter and remain in service 
with participating employers by 
establishing plans for the 
payment of retirement, 
disability and death benefits to 
or on behalf of the members.
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TRS
The purpose of Chapter 
14.25 of the Alaska Statutes 
is to encourage teachers to 
enter and remain in service 
with participating 
employers by establishing 
plans for the payment of 
retirement, disability, and 
death benefits to or on 
behalf of the members.
*This wording was repealed in 
2005.



Chronology 
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• PERS
• Defined Benefit Tiers

o January 1961: Established
o July 1986: Tier 2 established
o July 1996: Tier 3 established

• Defined Contribution Tier

o July 2006: Tier 4 established
o July 2008: Cost Share with 22% 

employer contribution rate
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• TRS
• Defined Benefit Tiers

o March 1945: Established
o July 1990: Tier 2 established

• Defined Contribution Tier

o July 2006: Tier 3 established
o July 2008: Cost Share with 12.56% 

employer contribution rate



PERS TIER 1 
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• Vesting 5 years of membership service
• Non-Occupation Disability and Death Benefits
• Occupational Disability and Death Benefits
• Early Retirement at age 50
• Normal Retirement at age 55
• At any age with 30 years of membership service
• At any age with 20 years of Peace Officer/Fire fighter service
• System paid medical at retirement
• Alaska Cost of Living Allowance (COLA) – eligible at retirement
• Post Retirement Pension Adjustment (PRPA)

• Automatic: Eligible at age 60 or 5 years of receiving benefits as of 7/1
• Ad Hoc: Eligible if there was a change in the Consumer Price Index 

(CPI) at time of retirement and current year July 1 (system must be 
105% funded)



PERS TIER 2 
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• Vesting 5 years of membership service
• Non-Occupational Disability and Death Benefits
• Occupational Disability and Death Benefits
• Early Retirement at age 55
• Normal Retirement at age 60
• At any age with 30 years of membership service
• At any age with 20 years of Peace Officer/Fire Fighter service
• System paid medical at:

• At age 60 with at least 5 years of credited service
• 30 years of membership service
• 25 years of Peace Officer/Fire Fighter Service

• Alaska Cost of Living Allowance (COLA) – eligible at age 65
• Post Retirement Pension Adjustment (PRPA)

• Automatic: Eligible at age 60 or 5 years of receiving benefits as of 7/1
• No Ad Hoc 



PERS TIER 3 
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• Vesting 5 years of membership service
• Non-Occupational Disability and Death Benefits
• Occupational Disability and Death Benefits
• Early Retirement at age 55
• Normal Retirement at age 60
• At any age with 30 years of membership service
• At any age with 20 years of Peace Officer/Fire Fighter service
• System paid medical at:

• At age 60 with at least 10 years of credited service;
• 30 years of membership service; or
• 25 years of Peace Officer/Fire Fighter Service

• Alaska Cost of Living Allowance (COLA) – eligible at age 65
• Post Retirement Pension Adjustment (PRPA)

• Automatic: Eligible at age 60 or 5 years of receiving benefits as of 7/1



PERS TIER 4 (DCR)
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• Vesting in employer contributions:
• 25% with two years of service
• 50% with three years of service
• 75% with four years of service
• 100% with five years of service

• Normal Retirement at:
• Medicare eligibility (Age 65) with at least 10 years of membership 

service
• any age with 30 years of membership service
• any age with 25 years of Peace Officer/Fire Fighter service

• HRA eligible if meet the normal retirement eligibility
• No COLA or PRPA
• Occupational Disability and Death Benefits



PERS Participation Numbers
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PERS PERS ACTIVE BY OCC CODE

Active
Term with 
Balance Benefit Payments Total Police/Fire ALL Others Total

Tier 1 368 1,065 20,829 22,262 9 359 368

Tier 2 1,479 2,927 10,097 14,503 87 1,392 1,479

Tier 3 5,784 9,863 6,946 22,593 692 5,092 5,784

Tier 4 28,917 24,136 53,053 2,798 26,119 28,917

Total 36,548 37,991 37,872 112,411 3,586 32,962 36,548

*Numbers are as of March 28, 2025



Source: Gallagher draft June 30, 2024 valuation reports

PERS Employer Normal Cost By Tier (as % of tier’s pay)
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PERS - Peace Officers/Firefighters
DB Tier 1 DB Tier 2 DB Tier 3 DCR Tier 4

FY2025 Employer Normal Cost
net of Member Contributions 34.31% 23.03% 22.33% 9.33%

Member Contributions:
•  DB = 7.50%

PERS - Others
DB Tier 1 DB Tier 2 DB Tier 3 DCR Tier 4

FY2025 Employer Normal Cost
net of Member Contributions 28.12% 16.57% 14.61% 8.98%

Member Contributions:
•  DB = 6.75%



TRS TIER 1 
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• Vesting 8 years of membership service
• Disability Benefits
• Non-Occupational and Death Benefits
• Early Retirement at age 50
• Normal Retirement at age 55
• System paid medical at retirement
• Alaska Cost of Living Allowance (COLA) – eligible at retirement
• Post Retirement Pension Adjustment (PRPA)

• Automatic: Eligible at age 60 or 8 years of receiving benefits as of 7/1
• Ad Hoc: Eligible if there was a change in the Consumer Price Index 

(CPI) at time of retirement and current year July 1 (system must be 
105% funded)



TRS TIER 2 
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• Vesting 8 years of membership service
• Disability benefits
• Non-Occupational and Occupational Death Benefits
• Early Retirement at age 55
• Normal Retirement at age 60
• System paid medical at:

• At age 60 or
• 25 years of membership service

• Alaska Cost of Living Allowance (COLA) – eligible at age 65
• Post Retirement Pension Adjustment (PRPA)

• Automatic: Eligible at age 60 or 8 years of receiving benefits as of 7/1
• No Ad Hoc



TRS TIER 3 (DCR)
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• Vesting in employer contributions:
• 25% with two years of service
• 50% with three years of service
• 75% with four years of service
• 100% with five years of service

• Normal Retirement at:
• Medicare eligibility (Age 65) with at least 10 years of membership 

service
• Any age with 30 years of membership service

• HRA eligible if meet the normal retirement eligibility
• No COLA or PRPA
• Occupational Disability Benefits
• Non-occupational and Occupational death benefits



TRS Participation Numbers
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Active Term with Balance Benefit Payments Total

Tier 1 65 193 9,519 9,777

Tier 2 2,411 1,798 4,512 8,721

Tier 3 7,257 4,507 11,764

Total 9,733 6,498 14,031 30,262

* Numbers are as of March 28, 2025



Source: Gallagher draft June 30, 2024 valuation reports

TRS Employer Normal Cost By Tier (as % of tier’s pay)
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TRS
DB Tier 1 DB Tier 2 DCR Tier 3

FY2025 Employer Normal Cost
net of Member Contributions 14.21% 14.77% 10.74%

Member Contributions:
•  DB = 8.65%



Additional State Contributions – History ($ Whole Dollars)

15Source: Legislative Bills for the respective year 

FY Legislation  PERS  TRS  Total 
2006 Chapter 3, FSSLA 05 (SB 46), Sec 59(b)  $            18,426,923  $                               -    $            18,426,923 
2007 Chapter 82, SLA 06 (SB 231), Sec 60(b) 18,581,921                                    -   18,581,921

Chapter 30, SLA 07 (SB 53), Sec 55(e) 454,992,300
Chapter 28, SLA 07 (HB95), Sec 15(a)

2009 Chapter 27, SLA 08 (HB 310), Sec 13(b) & (a) 241,600,000 206,300,000 447,900,000
2010 Chapter 12, SLA 09 (HB 81), Sec 23(b) & (a) 107,953,000 173,462,000 281,415,000
2011 Chapter 41, SLA 10 (HB 300), Sec 29(b) & (a) 165,841,171 190,850,258 356,691,429
2012 Chapter 3, FSSLA 11 (HB 108), Sec 29(b) & (a) 242,609,397 234,517,333 477,126,730
2013 Chapter 15, SLA 12 (HB 284), Sec 27(a) & (b) 307,302,392 302,777,153 610,079,545
2014 Chapter 14, SLA 13 (HB 65), Sec 29(a) & (b) 312,472,952 316,847,291 629,320,243
2015 Chapter 18, SLA 14 (HB 119), Sec 48(a) & (b) 1,000,000,000 2,000,000,000 3,000,000,000
2016 Chapter 1, SSSLA 15 (HB 2001), Sec 10(a) & (b) 126,520,764 130,108,327 256,629,091
2017 Chapter 3, 4SSLA 16 (HB 256), Sec 28(a) & (b) 99,166,576 116,699,959 215,866,535

Chapter 1, SSSLA 17 (HB 57), Sec 41(a) & (b)
Chapter 17, SLA 18 (HB 286), Sec 25(a)

2019 Chapter 17, SLA 18 (HB 286), Sec 25(b) & (c) 135,219,000 128,174,000 263,393,000
2020 Chapter 1, FSSLA 19 (HB 39), Sec 35(a) & (b) 159,055,000 141,129,000 300,184,000
2021 Chapter 8, SLA 20 (HB 205), Sec 41(a) & (b) 203,585,000 134,976,000 338,561,000
2022 Chapter 1, SSSLA 21 (HB 69), Sec 73(b) & (c) 97,699,500 142,665,000 240,364,500
2023 Chapter 11, SLA 22 (HB 281), Sec 80(a) & (b) 33,933,000 91,029,000 124,962,000
2024 Chapter 1, FSSLA 23 (HB 39), Sec 74(a) & (b) 37,942,000 98,766,000 136,708,000
2025 Chapter 7, SLA 24 (HB 268), Sec 51(a) & (b) 59,149,000 123,358,000 182,507,000

Total:  $ 3,624,776,596  $ 4,913,408,621  $ 8,538,185,217 

184,476,000

2008 185,000,000 269,992,300

2018 72,719,000 111,757,000
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2-Membership

				Membership



								PERS												TRS										Total		%

				Employers				151												57										208

				Defined Benefit (DB) Plans				Tier I		Tier II		Tier III		Total						Tier I		Tier II		Total

				Actives				408		1,571		5,984		7,963		DB: 22%				69		2,486		2,555		DB: 27%				10,518		DB: 23%

				Inactive – Vested				204		1,253		3,059		4,516		DB: 61%				20		731		751		DB: 38%				5,267		DB: 56%

				Retired				20,898		9,470		5,830		36,198		DB: 99%				9,383		3,853		13,236		DB: 100%				49,434		DB: 99%

				TOTAL				21,510		12,294		14,873		48,677						9,472		7,070		16,542						65,219

				Defined Contribution (DC) Plans

				Actives				27,742								DC: 78%				6,742						DC: 73%				34,484		DC: 77%

				Inactive - Vested				2,948								DC: 39%				1,244						DC: 62%				4,192		DC: 44%

				Retired				339								DC: 1%				67						DC: 1%				406		DC: 1%

				TOTAL				31,029												8,053										39,082



				GRAND TOTAL										79,706										24,595						104,301



				Source:				Division of Retirement and Benefits. June 30, 2024 ARMB - Membership Stats

				Updated By:				CN

				Last update:				1/25/25

				UPDATED				P

								G:\Finance\Accounting\ARM Board\Membership Statistics





3-Investment Experience

		Investment Experience

						2023						2024 (DRAFT)

						PERS		TRS				PERS		TRS

				Assumed Actuarial Earnings Rate		7.25%		7.25%				7.25%		7.25%

				Based on Fair Market Value of Assets		7.60%		7.60%				8.80%		8.90%

				Based on Actuarial Value of Assets
 (Smoothing over 5-Year Period)		7.40%		7.40%				8.00%		8.00%

		Source:		Buck, Actuarial Valuation Reports as of June 30, 2023 and Draft report 2024 for PERS and TRS DB

		Updated By:		CN

		Last update:		1/25/25				DK Updated												See above for FY 2024 valuation

		Updated		P																Ask David K for the above.





The actuarial value of assets was reinitialized to equal, fair value as of June 30, 2014 with the $3 Billion infusion from HB 119.

Beginning in FY15, the valuation method recognizes 20% of the investment gain or loss each year for five years (“Smoothing”). 



4-Funded Status

				Funded Status - Defined Benefit Total (Pension and HealthCare Combined)

				(In thousands)

								PERS								TRS

								2022		2023		2024 (DRAFT)				2022		2023		2024 (DRAFT)				(I have moved the Total chart on the top)

				a. Actuarial Accrued Liability				$22,750,748		$23,921,404		$23,643,725				$10,246,623		$10,654,506		$10,468,887



				b. Actuarial Value of Assets (AVA)				$19,941,441		$20,452,570		$21,041,607				$9,537,420		$9,719,433		$9,924,665

				c. Unfunded Actuarial Accrued Liability based on AVA				$2,809,307		$3,468,834		$2,602,118				$709,203		$935,073		$544,222

				d. Funded Ratio based on AVA				87.7%		85.5%		89.0%				93.1%		91.2%		94.8%



				e. Fair Value of Assets (FVA)				$19,685,274		$20,213,711		$20,956,493				$9,418,862		$9,606,115		$9,881,714

				f. Unfunded Actuarial Accrued Liability based on FVA				$3,065,474		$3,707,693		$2,687,232				$827,761		$1,048,391		$587,173

				g. Funded Ratio based on FVA				86.5%		84.5%		88.6%				91.9%		90.2%		94.4%

				Funded Status - Defined Benefit Pension

				(In thousands)

				Defined Benefit Pension				PERS								TRS

								2022		2023		2024 (DRAFT)				2022		2023		2024 (DRAFT)

				a. Actuarial Accrued Liability				$16,093,679		$16,835,581		$17,059,775				$7,804,046		$8,036,685		$8,018,737



				b. Actuarial Value of Assets (AVA)				$10,961,498		$11,272,339		$11,608,256				$6,100,204		$6,171,460		$6,247,250

				c. Unfunded Actuarial Accrued Liability based on AVA				$5,132,181		$5,563,242		$5,451,519				$1,703,842		$1,865,225		$1,771,487

				d. Funded Ratio based on AVA				68.1%		67.0%		68.0%				78.2%		76.8%		77.9%



				e. Fair Value of Assets (FVA)				$10,816,140		$11,137,489		$11,555,868				$6,026,651		$6,099,520		$6,216,525

				f. Unfunded Actuarial Accrued Liability based on FVA				$5,277,539		$5,698,092		$5,503,907				$1,777,395		$1,937,165		$1,802,212

				g. Funded Ratio based on FVA				67.2%		66.2%		67.7%				77.2%		75.9%		77.5%



				Funded Status - Defined Benefit HealthCare 

				(In thousands)

				Defined Benefit HealthCare				PERS								TRS

								2022		2023		2024 (DRAFT)				2022		2023		2024 (DRAFT)

				a. Actuarial Accrued Liability				$6,657,069		$7,085,823		$6,583,950				$2,442,577		$2,617,821		$2,450,150						Pdf page 11



				b. Actuarial Value of Assets (AVA)				$8,979,943		$9,180,231		$9,433,351				$3,437,216		$3,547,973		$3,677,415

				c. Unfunded Actuarial Accrued Liability based on AVA				($2,322,874)		($2,094,408)		($2,849,401)				($994,639)		($930,152)		($1,227,265)

				d. Funded Ratio based on AVA				134.9%		129.6%		143.3%				140.7%		135.5%		150.1%



				e. Fair Value of Assets (FVA)				$8,869,134		$9,076,222		$9,400,625				$3,392,211		$3,506,595		$3,665,189

				f. Unfunded Actuarial Accrued Liability based on FVA				($2,212,065)		($1,990,399)		($2,816,675)				($949,634)		($888,774)		($1,215,039)

				g. Funded Ratio based on FVA				133.2%		128.1%		142.8%				138.9%		134.0%		149.6%



		Source:		Buck, Actuarial Valuation Reports as of June 30, 2023 and Draft report 2024 for PERS and TRS DB; from Actuarial committee on 12/3/2024, page 9 (22 + of pdf) of Buck presentation

		Updated By:		CN

		Last update:		1/24/25

		UPDATED		P

												$21,041,607								$9,924,665



Funding Status:  (From Actuarial report)
Where presented, references to “funded ratio” and “unfunded actuarial accrued liability” typically are measured on an actuarial value of assets basis. It should be noted that the same measurements using market value of assets would result in different funded ratios and unfunded accrued liabilities. Moreover, the funded ratio presented is appropriate for evaluating the need and level of future contributions but makes no assessment regarding the funded status of the plan if the plan were to settle (i.e. purchase annuities) for a portion or all of its liabilities.



5a-Hist - Funded Ratio By Plan

		Historical Funded Ratios by Plans 														(New slides in February 2023)

		Based on AVA



		PERS Funded Ratio

				Year		Pension		Healthcare		Combined

		6/30/06		2006		78.2%		43.1%		62.8%

		6/30/07		2007		77.8%		53.5%		68.0%

		6/30/08		2008		78.8%		56.9%		69.5%

		6/30/09		2009		63.0%		60.1%		61.8%

		6/30/10		2010		62.4%		60.4%		61.5%

		6/30/11		2011		61.9%		64.6%		63.0%

		6/30/12		2012		57.1%		67.4%		61.3%

		6/30/13		2013		54.5%		70.2%		60.8%

		6/30/14		2014		59.7%		87.0%		70.1%

		6/30/15		2015		67.0%		99.1%		78.3%

		6/30/16		2016		66.4%		95.8%		77.1%

		6/30/17		2017		66.7%		93.9%		76.7%

		6/30/18		2018		64.6%		100.4%		76.9%

		6/30/19		2019		63.7%		109.2%		78.4%

		6/30/20		2020		63.6%		113.5%		79.3%

		6/30/21		2021		67.9%		125.2%		85.5%

		6/30/22		2022		68.1%		134.9%		87.7%

		6/30/23		2023		67.0%		129.6%		85.5%

		6/30/24		2024		68.0%		143.3%		89.0%

		TRS Funded Ratio

				Year		Pension		Healthcare		Combined

		6/30/06		2006		67.8%		35.6%		57.3%

		6/30/07		2007		68.2%		45.8%		61.5%

		6/30/08		2008		70.2%		53.1%		64.8%

		6/30/09		2009		57.0%		56.9%		57.0%

		6/30/10		2010		54.3%		52.1%		53.6%

		6/30/11		2011		54.0%		54.3%		54.1%

		6/30/12		2012		49.9%		56.8%		52.1%

		6/30/13		2013		48.1%		60.1%		51.9%

		6/30/14		2014		54.5%		77.0%		61.2%

		6/30/15		2015		76.9%		100.3%		83.3%

		6/30/16		2016		75.8%		100.9%		82.8%

		6/30/17		2017		75.9%		96.9%		82.0%

		6/30/18		2018		76.2%		108.0%		84.7%

		6/30/19		2019		75.3%		117.0%		85.9%

		6/30/20		2020		75.0%		121.4%		86.6%

		6/30/21		2021		79.1%		133.9%		92.6%

		6/30/22		2022		78.2%		140.7%		93.1%

		6/30/23		2023		76.8%		135.5%		91.2%

		6/30/24		2024		77.9%		150.1%		94.8%

										cdn 1/13/25
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TRS



Pension	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.67800000000000005	0.68200000000000005	0.70199999999999996	0.56999999999999995	0.54300000000000004	0.54	0.499	0.48099999999999998	0.54500000000000004	0.76900000000000002	0.75800000000000001	0.75900000000000001	0.76200000000000001	0.753	0.75	0.79100000000000004	0.78200000000000003	0.76800000000000002	0.77908154363960314	Healthcare	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.35599999999999998	0.45800000000000002	0.53100000000000003	0.56899999999999995	0.52100000000000002	0.54300000000000004	0.56799999999999995	0.60099999999999998	0.77	1.0029999999999999	1.0089999999999999	0.96899999999999997	1.08	1.17	1.214	1.339	1.407	1.355	1.5008938228271738	









5b-Funded Ratio & RoR

		Funded Ratio and Rate of Return

		PERS						From DOR				From Actuarial Report						TRS						From DOR				From Actuarial Report

		Year		PERS Funded Ratio		Long-Term Assump. Rate		Actual Rate of Return				Fair Market Value Rate		Actuarial RoR (Smoothing)				Year		TRS Funded Ratio		Long-Term Assump. Rate		Actual Rate of Return				Fair Market Value Rate		Actuarial RoR (Smoothing)

		1977		65.9%														1977		63.3%		6.00%

		1978		69.1%														1978		66.9%		6.00%

		1979		68.2%														1979		71.9%		6.00%

		1980		71.3%														1980		66.9%		6.00%

		1981		82.1%														1981		79.1%		8.00%

		1982		79.2%														1982		76.9%		8.00%						6.30%

		1983		84.6%														1983		79.7%		8.00%						20.99%		13.13%

		1984		87.7%														1984		83.9%		8.00%						2.16%		9.85%

		1985		93.9%														1985		81.6%		8.00%						21.44%		14.44%

		1986		102.0%		9.00%												1986		93.2%		9.00%						24.60%		17.60%

		1987		99.6%		9.00%						11.15%		14.68%				1987		101.2%		9.00%						11.05%		14.20%

		1988		93.0%		9.00%						2.04%		6.12%				1988		98.8%		9.00%						1.87%		6.33%

		1989		91.6%		9.00%						14.17%		11.11%				1989		95.0%		9.00%						14.40%		11.26%

		1990		97.2%		9.00%						9.94%		11.87%				1990		87.7%		9.00%						10.30%		11.92%

		1991		88.1%		9.00%						7.08%		7.03%				1991		85.7%		9.00%						6.97%		7.09%

		1992		91.2%		8.75%						11.54%		9.40%				1992		89.7%		9.00%						11.36%		8.99%

		1993		95.4%		8.75%						13.87%		13.27%				1993		93.1%		9.00%						13.65%		13.09%

		1994		94.8%		8.00%						2.49%		7.50%				1994		89.6%		9.00%						2.41%		7.68%

		1995		96.5%		8.00%						15.33%		8.18%				1995		90.9%		8.00%						15.47%		8.11%

		1996		105.8%		8.00%		13.79%				13.55%		9.32%				1996		97.2%		8.00%		14.35%				14.13%		9.37%

		1997		106.3%		8.25%		18.18%				17.86%		11.58%				1997		94.0%		8.25%		18.12%				17.63%		11.62%

		1998		105.9%		8.25%		14.73%				14.31%		12.79%				1998		97.7%		8.25%		14.83%				14.32%		12.89%

		1999		105.5%		8.25%		10.59%				10.29%						1999		102.5%		8.25%		10.67%				10.25%		14.05%

		2000		101.1%		8.25%		10.07%				9.78%						2000		99.6%		8.25%		10.15%				9.78%		13.12%

		2001		100.9%		8.25%		-5.25%				-5.57%						2001		95.0%		8.25%		-5.35%				-5.61%

		2002		75.2%		8.25%		-5.48%				-5.69%						2002		68.2%		8.25%		-5.49%				-5.68%

		2003		72.8%		8.25%		3.67%				3.18%						2003		64.3%		8.25%		3.68%				3.04%		7.21%

		2004		70.2%		8.25%		15.08%				14.60%						2004		62.8%		8.25%		15.09%				14.62%

		2005		65.7%		8.25%		8.95%				8.55%		8.70%				2005		60.9%		8.25%		9.01%				8.55%		9.10%

		2006		62.8%		8.25%		11.74%				11.36%		9.30%				2006		57.3%		8.25%		11.78%				11.40%		9.60%

		2007		68.0%		8.25%		18.87%				18.50%		11.60%				2007		61.5%		8.25%		18.92%				18.50%		11.90%

		2008		69.5%		8.25%		-3.06%				-3.10%		10.00%				2008		64.8%		8.25%		-3.05%				-3.00%		10.20%

		2009		61.8%		8.25%		-20.49%				-20.50%		-7.30%				2009		57.0%		8.25%		-20.62%				-21.00%		-7.90%

		2010		61.5%		8.25%		11.39%				10.20%		7.20%				2010		53.6%		8.25%		11.58%				10.60%		8.10%

		2011		63.0%		8.00%		21.22%				20.40%		7.20%				2011		54.1%		8.00%		21.40%				20.50%		6.90%

		2012		61.3%		8.00%		0.46%				0.20%		1.20%				2012		52.1%		8.00%		0.51%				0.20%		0.70%

		2013		60.8%		8.00%		12.50%				12.10%		4.00%				2013		51.9%		8.00%		12.59%				12.20%		3.70%

		2014		70.1%		8.00%		18.56%				18.20%		21.90%				2014		61.2%		8.00%		18.56%				18.20%		22.70%

		2015		78.3%		8.00%		3.29%				2.90%		7.00%				2015		83.3%		8.00%		3.30%				3.20%		7.20%

		2016		77.1%		8.00%		-0.36%				-0.70%		5.00%				2016		82.8%		8.00%		-0.36%				-0.70%		5.10%

		2017		76.7%		8.00%		13.35%				12.80%		5.40%				2017		82.0%		8.00%		13.36%				12.90%		5.60%

		2018		76.9%		7.38%		9.61%				8.20%		6.10%				2018		84.7%		7.38%		9.62%				8.20%		6.20%

		2019		78.4%		7.38%		6.40%				6.00%		5.50%				2019		85.9%		7.38%		6.39%				5.90%		5.50%

		2020		79.3%		7.38%		3.83%				4.10%		5.80%				2020		86.6%		7.38%		3.82%				4.10%		5.80%

		2021		85.5%		7.38%		27.62%				30.00%		11.60%				2021		92.6%		7.38%		27.65%				30.10%		11.60%

		2022		87.7%		7.25%		-4.08%				-6.00%		8.70%				2022		93.1%		7.25%		-4.10%				-6.00%		8.70%

		2023		85.5%		7.25%		7.03%				7.60%		7.40%				2023		91.2%		7.25%		7.02%				7.60%		7.40%

		2024		89.0%		7.25%		9.22%				7.60%		7.40%				2024		94.8%		7.25%		9.23%				7.60%		7.40%

		Source:		Buck, Actuarial Valuation Reports as of June 30, 2023 for PERS and TRS DB - Investment Experience portion of Executive Summary

		Updated By:		KW														(Older data are pulled from the respective year's actuarial reports)

		Last update:		12/26/23														http://doa.alaska.gov/drb/retirement/valuations_portal.html#.Xbt2RzNKh1N

		UPDATED		P

		NEED "FROM ACTUARIAL REPORT" RATES OF RETURN



Year	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	PERS Funded Ratio	1.0580000000000001	1.0629999999999999	1.0589999999999999	1.0549999999999999	1.0109999999999999	1.0089999999999999	0.752	0.72799999999999998	0.70199999999999996	0.65700000000000003	0.628	0.68	0.69499999999999995	0.61799999999999999	0.61499999999999999	0.63	0.61299999999999999	0.60799999999999998	0.70099999999999996	0.78300000000000003	0.77100000000000002	0.76700000000000002	0.76900000000000002	0.78400000000000003	0.79300000000000004	0.85499999999999998	0.877	0.85499999999999998	0.8899446681942037	Long-Term Assump. Rate	0.08	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	0.08	0.08	0.08	0.08	0.08	0.08	0.08	7.3800000000000004E-2	7.3800000000000004E-2	7.3800000000000004E-2	7.3800000000000004E-2	7.2499999999999995E-2	7.2499999999999995E-2	7.2499999999999995E-2	Actual Rate of Return	0.13789999999999999	0.18179999999999999	0.14729999999999999	0.10589999999999999	0.1007	-5.2499999999999998E-2	-5.4800000000000001E-2	3.6700000000000003E-2	0.15079999999999999	8.9499999999999996E-2	0.1174	0.18870000000000001	-3.0599999999999999E-2	-0.2049	0.1139	0.2122	4.5999999999999999E-3	0.125	0.18559999999999999	3.2899999999999999E-2	-3.5999999999999999E-3	0.13350000000000001	9.6100000000000005E-2	6.4000000000000001E-2	3.8300000000000001E-2	0.2762	-4.0800000000000003E-2	7.0300000000000001E-2	9.2200000000000004E-2	







PERS	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	1.0089999999999999	0.752	0.72799999999999998	0.70199999999999996	0.65700000000000003	0.628	0.68	0.69499999999999995	0.61799999999999999	0.61499999999999999	0.63	0.61299999999999999	0.60799999999999998	0.70099999999999996	0.78300000000000003	0.77100000000000002	0.76700000000000002	0.76900000000000002	0.78400000000000003	0.79300000000000004	0.85499999999999998	0.877	0.85499999999999998	0.8899446681942037	TRS	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.95	0.68200000000000005	0.64300000000000002	0.628	0.60899999999999999	0.57299999999999995	0.61499999999999999	0.64800000000000002	0.56999999999999995	0.53600000000000003	0.54100000000000004	0.52100000000000002	0.51900000000000002	0.61199999999999999	0.83299999999999996	0.82799999999999996	0.82	0.84699999999999998	0.85899999999999999	0.86599999999999999	0.92600000000000005	0.93100000000000005	0.91200000000000003	0.94801529522670369	

Funded Ratio











TRS Funded Ratio	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.97199999999999998	0.94	0.97699999999999998	1.0249999999999999	0.996	0.95	0.68200000000000005	0.64300000000000002	0.628	0.60899999999999999	0.57299999999999995	0.61499999999999999	0.64800000000000002	0.56999999999999995	0.53600000000000003	0.54100000000000004	0.52100000000000002	0.51900000000000002	0.61199999999999999	0.83299999999999996	0.82799999999999996	0.82	0.84699999999999998	0.85899999999999999	0.86599999999999999	0.92600000000000005	0.93100000000000005	0.91200000000000003	0.94801529522670369	Long-Term Assump. Rate	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.08	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	8.2500000000000004E-2	0.08	0.08	0.08	0.08	0.08	0.08	0.08	7.3800000000000004E-2	7.3800000000000004E-2	7.3800000000000004E-2	7.3800000000000004E-2	7.2499999999999995E-2	7.2499999999999995E-2	7.2499999999999995E-2	Actual Rate of Return	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.14349999999999999	0.1812	0.14829999999999999	0.1067	0.10150000000000001	-5.3499999999999999E-2	-5.4899999999999997E-2	3.6799999999999999E-2	0.15090000000000001	9.01E-2	0.1178	0.18920000000000001	-3.0499999999999999E-2	-0.20619999999999999	0.1158	0.214	5.1000000000000004E-3	0.12590000000000001	0.18559999999999999	3.3000000000000002E-2	-3.5999999999999999E-3	0.1336	9.6199999999999994E-2	6.3899999999999998E-2	3.8199999999999998E-2	0.27650000000000002	-4.1000000000000002E-2	7.0199999999999999E-2	9.2299999999999993E-2	







http://doa.alaska.gov/drb/retirement/valuations_portal.html

6-Correlation bet RoR-FRatio  

				Correlation between Actual Rate of Return and Funded Ratio

				Fiscal Year End		Assumed Actuarial Earnings Rate		Actual Rate of Return		Actuarial		Actual Rate of Return		Actuarial

				30-Jun						Funded Ratio 				Funded Ratio 

								PERS				TRS

				1996		8.00%		13.79%		105.8%		14.35%		97.2%

				1997		8.25%		18.18%		106.3%		18.12%		94.0%

				1998		8.25%		14.73%		105.9%		14.83%		97.7%

				1999		8.25%		10.59%		105.5%		10.67%		102.5%

				2000		8.25%		10.16%		101.10%		10.25%		99.60%

				2001		8.25%		-5.37%		100.90%		-5.44%		95.00%				-0.20%		-4.60%

				2002		8.25%		-5.48%		75.20%		-5.49%		68.20%				-25.70%		-26.80%												NOTE: David thinks we should only show PENSION / ARHCT funded ratios, not combined.

				2003		8.25%		3.67%		72.80%		3.68%		64.30%				-2.40%		-3.90%

				2004		8.25%		15.08%		70.20%		15.09%		62.80%				-2.60%		-1.50%

				2005		8.25%		8.95%		65.70%		9.01%		60.90%				-4.50%		-1.90%

				2006		8.25%		11.74%		62.80%		11.78%		57.30%				-2.90%		-3.60%

				2007		8.25%		18.93%		66.20%		18.97%		60.10%				3.40%		2.80%				2007

				2008		8.25%		-3.13%		69.50%		-3.12%		64.80%				3.30%		4.70%				2008

				2009		8.25%		-20.53%		61.80%		-20.67%		57.00%				-7.70%		-7.80%

				2010		8.25%		11.39%		52.80%		11.58%		53.60%				-9.00%		-3.40%

				2011		8.00%		21.18%		60.80%		21.36%		54.10%				8.00%		0.50%				2011

				2012		8.00%		0.46%		61.30%		0.51%		52.10%				0.50%		-2.00%

				2013		8.00%		12.50%		60.80%		12.59%		51.90%				-0.50%		-0.20%

				2014		8.00%		18.56%		70.10%		18.56%		61.20%				9.30%		9.30%				2014

				2015		8.00%		3.29%		75.40%		3.30%		83.30%				5.30%		22.10%				2015

				2016		8.00%		-0.36%		77.10%		-0.36%		82.80%				1.70%		-0.50%				2016

				2017		8.00%		13.35%		76.70%		13.36%		82.00%				-0.40%		-0.80%

				2018		7.38%		9.61%		76.90%		9.62%		84.70%				0.20%		2.70%				2018

				2019		7.38%		6.40%		78.40%		6.39%		85.80%				1.50%		1.10%				2019

				2020		7.38%		3.83%		79.30%		3.82%		86.60%				0.90%		0.80%				2020

				2021		7.38%		27.62%		85.50%		27.65%		92.60%				6.20%		6.00%				2021

				2022		7.25%		-4.08%		87.70%		-4.10%		93.10%				2.20%		0.50%				2022

				2023		7.25%		7.03%		85.50%		7.02%		91.20%				-2.20%		-1.90%

				2024		7.25%		9.22%		88.99%		9.23%		94.80%				3.49%		3.60%				2024

				30-year average rate of return				7.77%				7.82%																				6.96%		6.98%





		Source:		Funded Ratio - Actuarial Reports;  Actual Rate of Returns - Department of Revenue, Investment Performance

		Updated By:		CN

		Last update:		1/16/25

		UPDATED		P		Actual ROR showing lower from DOR than Buck results shown in the Actuarial Reports

						THESE ARE SHOWN ON PAGE 4 OF BOTH JUNE 30, 2020 DB VALUATION DRAFT REPORTS.

		Link for ROR from DOR:

		https://treasury.dor.alaska.gov/armb/Reports-and-Policies/Investment-Performance.aspx

		https://treasury.dor.alaska.gov/docs/treasurydivisionlibraries/armb/reports-policies/investment-performance/fy-2021/2021_06-investment-performance.pdf?sfvrsn=643da7e0_3

				CONFUSING - INCLUDES HC



https://treasury.dor.alaska.gov/armb/Reports-and-Policies/Investment-Performance.aspx

6-Corr bet RoR-FRatio Pension

				Correlation between Actual Rate of Return and Funded Ratio - DB Pension

				Fiscal Year End		Assumed Actuarial Earnings Rate		Actual Rate of Return		Actuarial		Actual Rate of Return		Actuarial

				30-Jun						Funded Ratio 				Funded Ratio 

								PERS				TRS

				1996		8.00%		13.79%		105.8%		14.35%		97.2%

				1997		8.25%		18.18%		106.3%		18.12%		94.0%

				1998		8.25%		14.73%		105.9%		14.83%		97.7%

				1999		8.25%		10.59%		105.5%		10.67%		102.5%

				2000		8.25%		10.16%		101.1%		10.25%		99.6%

				2001		8.25%		-5.37%		100.9%		-5.44%		95.0%						-0.2%		-4.6%

				2002		8.25%		-5.48%		75.2%		-5.49%		68.2%						-25.7%		-26.8%						NOTE: David thinks we should only show PENSION / ARHCT funded ratios, not combined.

				2003		8.25%		3.67%		72.8%		3.68%		64.3%						-2.4%		-3.9%

				2004		8.25%		15.08%		70.2%		15.09%		62.8%						-2.6%		-1.5%

				2005		8.25%		8.95%		65.7%		9.01%		60.9%						-4.5%		-1.9%

				2006		8.25%		11.74%		78.2%		11.78%		67.8%						12.5%		6.9%				2006

				2007		8.25%		18.93%		77.8%		18.97%		68.2%						-0.4%		0.4%				2007

				2008		8.25%		-3.13%		78.8%		-3.12%		70.2%						1.0%		2.0%				2008

				2009		8.25%		-20.53%		63.0%		-20.67%		57.0%						-15.8%		-13.2%

				2010		8.25%		11.39%		62.4%		11.58%		54.3%						-0.6%		-2.7%

				2011		8.00%		21.18%		61.9%		21.36%		54.0%						-0.5%		-0.3%

				2012		8.00%		0.46%		57.1%		0.51%		49.9%						-4.8%		-4.1%

				2013		8.00%		12.50%		54.5%		12.59%		48.1%						-2.6%		-1.8%										PERS								TRS

				2014		8.00%		18.56%		59.7%		18.56%		54.5%						5.2%		6.4%				2014						6/30/06		2006		78.2%				6/30/06		2006		67.8%

				2015		8.00%		3.29%		67.0%		3.30%		76.9%						7.3%		22.4%				2015						6/30/07		2007		77.8%				6/30/07		2007		68.2%

				2016		8.00%		-0.36%		66.4%		-0.36%		75.8%						-0.6%		-1.1%										6/30/08		2008		78.8%				6/30/08		2008		70.2%

				2017		8.00%		13.35%		66.7%		13.36%		75.9%						0.3%		0.1%				2017						6/30/09		2009		63.0%				6/30/09		2009		57.0%

				2018		7.38%		9.61%		64.6%		9.62%		76.2%						-2.1%		0.3%				2018						6/30/10		2010		62.4%				6/30/10		2010		54.3%

				2019		7.38%		6.40%		63.7%		6.39%		75.3%						-0.9%		-0.9%										6/30/11		2011		61.9%				6/30/11		2011		54.0%

				2020		7.38%		3.83%		63.6%		3.82%		75.0%						-0.1%		-0.3%										6/30/12		2012		57.1%				6/30/12		2012		49.9%

				2021		7.38%		27.62%		67.9%		27.65%		79.1%						4.3%		4.1%				2021						6/30/13		2013		54.5%				6/30/13		2013		48.1%

				2022		7.25%		-4.08%		68.1%		-4.10%		78.2%						0.2%		-0.9%				2022						6/30/14		2014		59.7%				6/30/14		2014		54.5%

				2023		7.25%		7.03%		67.0%		7.02%		76.8%						-1.1%		-1.4%										6/30/15		2015		67.0%				6/30/15		2015		76.9%

				2024		7.25%		7.03%		68.0%		7.02%		77.9%						1.0%		1.1%				2024						6/30/16		2016		66.4%				6/30/16		2016		75.8%

				30-year average rate of return				7.77%				7.82%																				6/30/17		2017		66.7%				6/30/17		2017		75.9%

																																6/30/18		2018		64.6%				6/30/18		2018		76.2%

		Source:		Zach Hanna																												6/30/19		2019		63.7%				6/30/19		2019		75.3%

		Updated By:		Funded Ratio - Actuarial Reports;  Actual Rate of Returns - Department of Revenue, Investment Performance																												6/30/20		2020		63.6%				6/30/20		2020		75.0%

		Last update:		CN 																												6/30/21		2021		67.9%				6/30/21		2021		79.1%

		UPDATED		1/16/25																												6/30/22		2022		68.1%				6/30/22		2022		78.2%

				P		Actual ROR showing lower from DOR than Buck results shown in the Actuarial Reports																										6/30/23		2023		67.0%				6/30/23		2023		76.8%

						THESE ARE SHOWN ON PAGE 4 OF BOTH JUNE 30, 2020 DB VALUATION DRAFT REPORTS.

		Link for ROR from DOR:

		https://treasury.dor.alaska.gov/armb/Reports-and-Policies/Investment-Performance.aspx

		https://treasury.dor.alaska.gov/docs/treasurydivisionlibraries/armb/reports-policies/investment-performance/fy-2021/2021_06-investment-performance.pdf?sfvrsn=643da7e0_3

				MORE IMPORTANT ONE - PENSION ONLY



https://treasury.dor.alaska.gov/armb/Reports-and-Policies/Investment-Performance.aspx

6a-Hist -UAAL by Plan

		Historical UAAL by Plans 														(New slides in February 2023)

		(In $millions)



		PERS - Unfunded Actuarial Accrued Liability

				Year		Pension		Healthcare		Combined

		6/30/06		2006		1,763		3,585		5,348

		6/30/07		2007		1,923		2,747		4,670

		6/30/08		2008		1,944		2,905		4,849

		6/30/09		2009		3,594		2,743		6,337

		6/30/10		2010		3,902		3,073		6,975

		6/30/11		2011		4,157		2,770		6,927

		6/30/12		2012		4,899		2,562		7,461

		6/30/13		2013		5,435		2,395		7,830

		6/30/14		2014		5,216		1,036		6,252

		6/30/15		2015		4,407		68		4,475

		6/30/16		2016		4,576		325		4,901

		6/30/17		2017		4,602		492		5,094

		6/30/18		2018		5,176		(28)		5,148

		6/30/19		2019		5,462		(659)		4,803

		6/30/20		2020		5,566		(953)		4,613

		6/30/21		2021		4,953		(1,725)		3,228

		6/30/22		2022		5,132		(2,323)		2,809

		6/30/23		2023		5,563		(2,094)		3,469

		6/30/24		2024		5,452

Novell, Christopher D (DOA): Novell, Christopher D (DOA):
revised		(2,849)		2,603



		(In $millions)				cdn 1/16/25



		TRS - Unfunded Actuarial Accrued Liability

				Year		Pension		Healthcare		Combined

		6/30/06		2006		1,562		1,526		3,088

		6/30/07		2007		1,602		1,163		2,765

		6/30/08		2008		1,562		1,121		2,682

		6/30/09		2009		2,348		1,026		3,375

		6/30/10		2010		2,747		1,362		4,109

		6/30/11		2011		2,850		1,341		4,191

		6/30/12		2012		3,205		1,273		4,477

		6/30/13		2013		3,419		1,199		4,618

		6/30/14		2014		3,150		672		3,822

		6/30/15		2015		1,629		(9)		1,620

		6/30/16		2016		1,731		(24)		1,707

		6/30/17		2017		1,741		90		1,831

		6/30/18		2018		1,735		(215)		1,520

		6/30/19		2019		1,824		(429)		1,395

		6/30/20		2020		1,860		(532)		1,328

		6/30/21		2021		1,562		(828)		733

		6/30/22		2022		1,704		(995)		709

		6/30/23		2023		1,865		(930)		935

		6/30/24		2024		1,771		(1,227)		544

						cdn 1/16/25



PERS



Pension	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	1763	1923	1944	3594	3902	4157	4899	5435	5216	4407	4576	4602	5176	5462	5566	4953	5132	5563	5452	Healthcare	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	3585	2747	2905	2743	3073	2770	2562	2395	1036	68	325	492	-28	-659	-953	-1725	-2323	-2094	-2849.4009999999998	









TRS



Pension	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	1562.4	1601.6	1561.6	2348.3000000000002	2747.1	2850.2	3204.8	3419.2	3150.2	1629.1	1731.1	1740.7	1734.7	1824.1	1860	1561.5	1703.8	1865	1771.4870000000001	Healthcare	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	1525.7	1163.4000000000001	1120.5999999999999	1026.3	1361.5	1340.7	1272.5	1198.8	671.5	-8.9	-23.9	90.3	-214.6	-428.9	-531.6	-828.1	-994.7	-930	-1227.2650000000001	











6B-Unfunded Liability

		Unfunded Actuarial Liability – PERS / TRS

		(in thousands)

		Year		PERS		TRS		Total

		2003		2,874,372		2,083,324		4,957,696

		2004		3,413,502		2,278,230		5,691,732

		2005		4,401,922		2,539,617		6,941,539

		2006		5,347,505		3,088,151		8,435,656

		2007		4,669,973		2,765,004		7,434,977

		2008		4,848,035		2,682,202		7,530,237

		2009		6,336,393		3,374,556		9,710,949

		2010		6,975,028		4,108,660		11,083,688

		2011		6,926,776		4,190,858		11,117,634

		2012		7,460,331		4,477,290		11,937,621

		2013		7,830,133		4,618,031		12,448,164

		2014		6,252,774		3,821,758		10,074,532

		2015		4,475,204		1,620,194		6,095,398

		2016		4,901,498		1,707,233		6,608,731

		2017		5,094,624		1,830,981		6,925,605

		2018		5,147,436		1,520,131		6,667,567

		2019		4,803,690		1,395,171		6,198,861

		2020		4,613,007		1,328,364		5,941,371

		2021		3,227,000		739,000		3,966,000

		2022		2,809,000		709,000		3,518,000

		2023		3,469,000		935,000		4,404,000

		2024		2,602,599		544,222		3,146,821

				* waiting valuations from Gallagher - cn 1/21/25														(Please make sure the full numbers are shown in the data table after posted in the presentation)

																		(Chart is filtered to use the years begning 2008 - to show proper numbers in the data table)





		Source:		Buck, Actuarial Valuation Reports as of June 30, 2021 for PERS and TRS DB; DRAFT FY 2022 results from November 30, 2022 Actuarial Committee presentation

		Updated By:		KW

		Last update:		12/28/23

		UPDATED		P









TRS	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2682202	3374556	4108660	4190858	4477290	4618031	3821758	1620194	1707233	1830981	1520131	1395171	1328364	739000	709000	935000	544222	PERS	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	4848035	6336393	6975028	6926776	7460331	7830133	6252774	4475204	4901498	5094624	5147436	4803690	4613007	3227000	2809000	3469000	2602599	









8-Addl State Contribs Hist

				Additional State Contributions - History

				FY		Legislation		 PERS 		 TRS 		 Total 

				2006		Chapter 3, FSSLA 05 (SB 46), Sec 59(b)		$   18,426,923		$   - 0		$   18,426,923

				2007		Chapter 82, SLA 06 (SB 231), Sec 60(b)		18,581,921		- 0		18,581,921

				2008		Chapter 30, SLA 07 (SB 53), Sec 55(e)		185,000,000		269,992,300		454,992,300

						Chapter 28, SLA 07 (HB95), Sec 15(a)

				2009		Chapter 27, SLA 08 (HB 310), Sec 13(b) & (a)		241,600,000		206,300,000		447,900,000

				2010		Chapter 12, SLA 09 (HB 81), Sec 23(b) & (a)		107,953,000		173,462,000		281,415,000

				2011		Chapter 41, SLA 10 (HB 300), Sec 29(b) & (a)		165,841,171		190,850,258		356,691,429

				2012		Chapter 3, FSSLA 11 (HB 108), Sec 29(b) & (a)		242,609,397		234,517,333		477,126,730

				2013		Chapter 15, SLA 12 (HB 284), Sec 27(a) & (b)		307,302,392		302,777,153		610,079,545

				2014		Chapter 14, SLA 13 (HB 65), Sec 29(a) & (b)		312,472,952		316,847,291		629,320,243

				2015		Chapter 18, SLA 14 (HB 119), Sec 48(a) & (b)		1,000,000,000		2,000,000,000		3,000,000,000

				2016		Chapter 1, SSSLA 15 (HB 2001), Sec 10(a) & (b)		126,520,764		130,108,327		256,629,091

				2017		Chapter 3, 4SSLA 16 (HB 256), Sec 28(a) & (b)		99,166,576		116,699,959		215,866,535

				2018		Chapter 1, SSSLA 17 (HB 57), Sec 41(a) & (b)		72,719,000		111,757,000		184,476,000

						Chapter 17, SLA 18 (HB 286), Sec 25(a)

				2019		Chapter 17, SLA 18 (HB 286), Sec 25(b) & (c)		135,219,000		128,174,000		263,393,000

				2020		Chapter 1, FSSLA 19 (HB 39), Sec 35(a) & (b)		159,055,000		141,129,000		300,184,000

				2021		Chapter 8, SLA 20 (HB 205), Sec 41(a) & (b)		203,585,000		134,976,000		338,561,000

				2022		Chapter 1, SSSLA 21 (HB 69), Sec 73(b) & (c)		97,699,500		142,665,000		240,364,500				SB 55 adopted - state as an employer pays full rate

				2023		Chapter 11, SLA 22 (HB 281), Sec 80(a) & (b)		33,933,000		91,029,000		124,962,000				ARMB adopts 0% OPEB contribution

				2024		Chapter 1, FSSLA 23 (HB 39), Sec 74(a) & (b)		37,942,000		98,766,000		136,708,000				ARMB adopts 0% OPEB contribution

				2025		Chapter 7, SLA 24 (HB 268), Sec 51(a) & (b)		59,149,000		123,358,000		182,507,000

						Total:		$   3,624,776,596		$   4,913,408,621		$   8,538,185,217				https://drb.alaska.gov/docs/reports/PERSfinancial_2024.pdf

				Source:		Legislative Bills for the respective year

				Updated By:		KW

				Last update:		12/26/23

				UPDATED		P





https://drb.alaska.gov/docs/reports/PERSfinancial_2024.pdf

7-Addl State Contribs - Proj

				Additional State Contributions - Projected										Additional State Contributions - Projected										(Used for SF Jan-2020 Presentation - Removed 2021 numbers for a comparision purpose)										(Used for SF 2019 Presentation)

				(2024 Actuarial Valuation Report - For SF Feb-2024 Presentation)										(2024 Actuarial Valuation Report - For SF Feb-2025 Presentation)										(2018 Actuarial Valuation Report)										(Based on Proposed Assumptions 12/17/2018 - Kept for comparison and reference)

				Fiscal Year		PERS		TRS		Total				Fiscal Year		PERS		TRS		Total				Fiscal Year		PERS		TRS		Total				Fiscal Year		PERS		TRS		Total

				ARM Adopted Rate: 2026		$   79,807,000		$   138,982,000		$   218,789,000				2026		$   92,484,000		$   153,633,000		$   246,117,000				2026		187,212,000		139,126,000		326,338,000				2026		270,688,000		148,265,000		418,953,000

				2027		70,227,000		147,074,000		217,301,000				2027		92,980,000		160,999,000		253,979,000				2027		189,573,000		142,166,000		331,739,000				2027		273,470,000		151,065,000		424,535,000

				2028		74,200,000		150,476,000		224,676,000				2028		94,231,000		162,869,000		257,100,000				2028		191,637,000		145,533,000		337,170,000				2028		276,331,000		154,084,000		430,415,000

				2029		78,225,000		154,154,000		232,379,000				2029		95,829,000		165,078,000		260,907,000				2029		195,856,000		148,935,000		344,791,000				2029		281,453,000		157,669,000		439,122,000

				2030		83,570,000		159,131,000		242,701,000				2030		98,881,000		168,728,000		267,609,000				2030		199,585,000		152,802,000		352,387,000				2030		285,780,000		161,287,000		447,067,000

				2031		88,405,000		164,177,000		252,582,000				2031		101,717,000		172,502,000		274,219,000				2031		204,346,000		156,619,000		360,965,000				2031		291,338,000		165,362,000		456,700,000

				2032		93,623,000		169,396,000		263,019,000				2032		105,051,000		176,588,000		281,639,000				2032		209,331,000		160,719,000		370,050,000				2032		297,661,000		164,634,000		462,295,000

				2033		98,801,000		174,728,000		273,529,000				2033		108,607,000		180,842,000		289,449,000				2033		215,330,000		164,769,000		380,099,000				2033		304,225,000		168,613,000		472,838,000

				2034		104,086,000		180,176,000		284,262,000				2034		112,383,000		185,351,000		297,734,000				2034		221,322,000		169,208,000		390,530,000				2034		311,336,000		172,894,000		484,230,000

				2035		109,509,000		185,595,000		295,104,000				2035		116,411,000		189,889,000		306,300,000				2035		228,140,000		173,778,000		401,918,000				2035		319,277,000		177,391,000		496,668,000

				2036		114,262,000		191,274,000		305,536,000				2036		120,210,000		194,927,000		315,137,000				2036		235,774,000		178,449,000		414,223,000				2036		327,764,000		181,858,000		509,622,000

				2037		119,057,000		197,025,000		316,082,000				2037		123,851,000		200,012,000		323,863,000				2037		243,599,000		183,196,000		426,795,000				2037		336,896,000		186,747,000		523,643,000

				2038		123,769,000		202,805,000		326,574,000				2038		127,524,000		205,191,000		332,715,000				2038		251,692,000		188,136,000		439,828,000				2038		346,041,000		191,619,000		537,660,000

				2039		128,752,000		208,877,000		337,629,000				2039		131,758,000		210,732,000		342,490,000				2039		269,649,000		198,704,000		468,353,000				2039		364,697,000		202,053,000		566,750,000

						$   1,366,293,000		$   2,423,870,000		$   3,790,163,000						$   1,521,917,000		$   2,527,341,000		$   4,049,258,000

				Without HealthCare Normal Cost Contributions										With HealthCare Normal Cost Contributions 2026 - 2039

								Variation from Previous Year:



				Source:		Buck, Actuarial Valuation Reports as of June 30, 2023 for PERS and TRS DB

				Updated By:		CN		Progress: the PERS forecast arrive by 1/24

				Last update:		1/24/25

				UPDATED		P



				(TRS will continue to receive ASC, due to layering of amortization, and ER rate may go over 12.56% for the respective year.)



				THIS HAS BEEN UPDATED WITH TAB CALLED "Addl State Contributions #2)

				numbers from negative interest adjs - Christina

				G:\Finance\Accounting\ARM Board\Actuarial Committee\2024 Calendar Year\2024 09

				Exhibit 3

				update with 23 or call david k for updated vaulation projections

				TRS

				https://drb.alaska.gov/docs/valuations/TRSDBvaluation_2023.pdf - p41

				State assistance

				PERS and TRS ASCs FY27-FY39 for Chris.xlsx

				PERS

				https://drb.alaska.gov/docs/valuations/PERSDBvaluation_2023.pdf - p49



https://drb.alaska.gov/docs/valuations/TRSDBvaluation_2023.pdf%20-%20p41https://drb.alaska.gov/docs/valuations/PERSDBvaluation_2023.pdf%20-%20p49PERS%20and%20TRS%20ASCs%20FY27-FY39%20for%20Chris.xlsx

10-FY Rates With-Without HC NC

		FY 2025 Employer Contribution Rates 
(with and without Health Plan Normal Cost)

				PERS										TRS

				FY26 PERS Total Payroll *				$   2,598,836,000						FY26 TRS Total Payroll 				$   767,012,000

				Preliminary		Contribution		Adopted		Contribution				Preliminary		Contribution		Adopted		Contribution

		DB Pension Plan - Normal Cost		2.14%		55,615,000		2.14%		55,615,000				2.21%		16,951,000		2.21%		16,951,000				CN

		DB Pension Plan - Past Service Cost		18.63%		484,163,000		19.29%		501,315,000				21.12%		161,993,000		21.47%		164,677,000				CN

		DB Health Plan - Normal Cost		1.97%		51,197,000		0.00%		- 0				2.15%		16,491,000		0.00%		- 0				CN

		DCR Plan		6.90%		179,320,000		6.90%		179,320,000				7.65%		58,676,000		7.65%		58,676,000				CN

				29.64%		770,295,000		28.33%		736,250,000				33.13%		254,111,000		31.33%		240,305,000				CN



		State Of Alaska Contributions		29.64%		383,145,000		28.33%		366,211,000														CN

		Non-State Employer Contributions		22.00%		287,358,000		22.00%		287,358,000				12.56%		96,337,000		12.56%		96,337,000				CN

		Additional State Contributions		7.38%		96,396,000		6.11%		79,807,000				19.86%		152,329,000		18.12%		138,982,000				CN

		*  PERS Non-State Employers Total Payroll:						$   1,306,174,000

		    PERS State as an Employer Total Payroll:						1,292,662,000

		    FY26 PERS Total Payroll:						$   2,598,836,000																MIGHT WANT TO TALK ABOUT THIS SLIDE A LITTLE BEFORE FINALIZING IT FOR SFC



		 Total Savings:                         $34,045,000 (PERS) + $13,806,000 (TRS) = $  47,851,000 																						increases on the change to one layer = PERS $7,640,000; TRS $539,000



		(NOTE: some totals may not add due to rounding)



		Note: Uncheck the "Gridlines" box from the "View" menu - in 'Show' ribbon.

		Source:		Buck, August 22, 2023 letter as of June 30, 2023 roll-forward for PERS and TRS DB and DCR and 2022 DCR valuations (ARMB adopted Option #3) - single base amortization

		Updated By:		CN

		Last update:		1/25/25						34,045,000										13,806,000

		UPDATED		P						34045000

										- 0								Total Savings		47,851,000













10a-HC Funded Level

				HealthCare Trusts Funded Level 

				Fiscal		with NC		Without NC		with NC		Without NC

				Year		Contributed		Contributed		Contributed		Contributed

						PERS				TRS

				2025		146.8%		146.8%		154.1%		154.1%

				2026		145.4%		145.4%		153.0%		153.0%

				2027		148.8%		148.1%		156.8%		156.2%

				2028		152.5%		151.1%		161.0%		159.8%

				2029		156.1%		154.1%		165.1%		163.4%

				2030		160.1%		157.5%		169.8%		167.6%

				2031		164.7%		161.4%		175.2%		172.4%

				2032		169.8%		165.9%		181.2%		178.0%

				2033		175.5%		171.0%		188.1%		184.3%

				2034		182.1%		176.9%		195.9%		191.5%

				2035		189.4%		183.6%		204.7%		199.7%

				2036		197.8%		191.2%		214.6%		209.0%

				2037		207.3%		199.9%		225.8%		219.6%

				2038		218.2%		209.9%		238.4%		231.5%

				2039		230.6%		221.3%		252.8%		245.0%



				(NC - Normal Cost: The annual cost of future pension benefits and administrative expenses assigned under an actuarial cost method.)

				Source:		Buck, September 1, 2022 letter as of June 30, 2023 roll-forward for PERS and TRS DB and DCR and 2021 DCR valuations

				Updated By:		CN

				Last update:		1/25/25

				UPDATED		P

				HealthCare Trusts





11-FY Contribution Rates

				Contribution Rates – DB Plans 		FY2026						Reference

												Valuation Year		Contribution Rate Year

				Defined Benefit Plans		PERS		TRS				FY2016		FY2019

				Employee								FY2017		FY2020

				• All Other Employees		6.75%		8.65%				FY2018		FY2021

				• Peace Officer/Firefighter		7.50%						FY2019		FY2022

				• School District Alternate Option		9.60%						FY2020		FY2023

												FY2021		FY2024

				Employer (Rates capped by Alaska statute)		22.00%		12.56%				FY2022		FY2025

				Additional State Contribution (for non-State employers)		6.11%		18.12%				FY2023		FY2026

				Total Required Contributions for the Fiscal Year *		28.11%		30.68%				FY2024		FY2027

				* The total contribution rates for PERS and TRS include the DCR contribution rates. 								FY2025		FY2028



				Contribution Rates – DC Plans

				Defined Contribution Plans		PERS		TRS

				Employee (to Investment Account)		8.00%		8.00%

				Employer

				Investment Account		5.00%		7.00%

				Health Care (Retiree Major Medical Plan)		0.86%		0.74%

				Occupational Death & Disability

				• All Others  		0.24%		0.08%

				• Peace Officer/Firefighter		0.69%		N/A

				Health Reimbursement Account (HRA)		Flat dollar amount computed annually		Flat dollar amount computed annually

				(3% of all PERS/TRS average annual compensation)

				 Excess from Employers’ Contributions (22% / 12.56%)		To DB Plans – Unfunded Liability

						DB:		http://doa.alaska.gov/drb/retirement/valuations_portal.html#.XcSlDzNKh1P

		Source:		Buck, August 22, 2023 letter as of June 30, 2023 roll-forward for PERS and TRS DB and DCR and 2023 DCR valuations		DCR

		Updated By:		CN

		Last update:		1/13/25

		UPDATED		P







http://doa.alaska.gov/drb/retirement/valuations_portal.html

12-Contributions Rate History

		Contributions Rate History

		PERS

		Year		Employee Contributions Rate				Employer Rate		State		Actuarial Rate

				PO/FF		Other

		2000		7.50%		6.75%		7.74%		0.00%		7.74%

		2001		7.50%		6.75%		7.40%		0.00%		7.40%

		2002		7.50%		6.75%		6.75%		0.00%		6.75%

		2003		7.50%		6.75%		6.75%		0.00%		6.75%

		2004		7.50%		6.75%		6.77%		0.00%		6.77%

		2005		7.50%		6.75%		11.77%		0.00%		11.77%

		2006		7.50%		6.75%		16.77%		0.00%		16.77%

		2007		7.50%		6.75%		21.77%		0.00%		21.77%

		2008		7.50%		6.75%		22.00%		10.51%		32.51%

		2009		7.50%		6.75%		22.00%		13.22%		35.22%

		2010		7.50%		6.75%		22.00%		5.65%		27.65%

		2011		7.50%		6.75%		22.00%		5.96%		27.96%

		2012		7.50%		6.75%		22.00%		11.49%		33.49%

		2013		7.50%		6.75%		22.00%		13.84%		35.84%

		2014		7.50%		6.75%		22.00%		13.68%		35.68%

		2015		7.50%		6.75%		22.00%		9.90%		31.90%

		2016		7.50%		6.75%		22.00%		5.19%		27.19%

		2017		7.50%		6.75%		22.00%		4.14%		26.14%

		2018		7.50%		6.75%		22.00%		3.01%		25.01%

		2019		7.50%		6.75%		22.00%		5.58%		27.58%

		2020		7.50%		6.75%		22.00%		6.62%		28.62%

		2021		7.50%		6.75%		22.00%		8.85%		30.85%

		2022		7.50%		6.75%		22.00%		8.11%		30.11%

		2023		7.50%		6.75%		22.00%		2.79%		24.79%

		2024		7.50%		6.75%		22.00%		3.10%		25.10%

		2025		7.50%		6.75%		22.00%		4.76%		26.76%

		2026		7.50%		6.75%		22.00%		6.11%		28.11%

		TRS

		Year		Employee Contributions Rate				Employer Rate		State		Actuarial Rate

		2000		8.65%				12.00%		0.00%		12.00%

		2001		8.65%				12.00%		0.00%		12.00%

		2002		8.65%				11.00%		0.00%		11.00%

		2003		8.65%				11.00%		0.00%		11.00%

		2004		8.65%				12.00%		0.00%		12.00%

		2005		8.65%				16.00%		0.00%		16.00%

		2006		8.65%				21.00%		0.00%		21.00%

		2007		8.65%				26.00%		0.00%		26.00%

		2008		8.65%				12.56%		41.47%		54.03%

		2009		8.65%				12.56%		31.61%		44.17%

		2010		8.65%				12.56%		26.97%		39.53%

		2011		8.65%				12.56%		26.00%		38.56%

		2012		8.65%				12.56%		32.99%		45.55%

		2013		8.65%				12.56%		40.11%		52.67%

		2014		8.65%				12.56%		41.06%		53.62%

		2015		8.65%				12.56%		36.13%		48.69%

		2016		8.65%				12.56%		16.71%		29.27%

		2017		8.65%				12.56%		15.46%		28.02%

		2018		8.65%				12.56%		14.22%		26.78%

		2019		8.65%				12.56%		16.34%		28.90%

		2020		8.65%				12.56%		17.91%		30.47%

		2021		8.65%				12.56%		17.91%		30.47%

		2022		8.65%				12.56%		19.29%		31.85%

		2023		8.65%				12.56%		12.06%		24.62%

		2024		8.65%				12.56%		12.96%		25.52%

		2025		8.65%				12.56%		16.03%		28.59%

		2026		8.65%				12.56%		18.12%		30.68%



		Source:		June 30, 2023 - Board Adopted Rates Report (BUCK)

		Updated By:		CN

		Last update:		1/24/25								https://drb.alaska.gov/employer/contributions.html#onbehalf

		UPDATED		P



PERS

Employer Rate	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	0.22	Actuarial Rate	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.3251	0.35220000000000001	0.27650000000000002	0.27960000000000002	0.33489999999999998	0.3584	0.35680000000000001	0.31900000000000001	0.27189999999999998	0.26140000000000002	0.25009999999999999	0.27579999999999999	0.28620000000000001	0.3085	0.30109999999999998	0.24790000000000001	0.251	0.2676	0.28110000000000002	



TRS

Employer Rate	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	0.12559999999999999	Actuarial Rate	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	0.5403	0.44169999999999998	0.39529999999999998	0.3856	0.45550000000000002	0.52669999999999995	0.53620000000000001	0.4869	0.29270000000000002	0.2802	0.26779999999999998	0.28899999999999998	0.30470000000000003	0.30470000000000003	0.31850000000000001	0.2462	0.25519999999999998	0.28589999999999999	0.30680000000000002	



https://drb.alaska.gov/employer/contributions.html

13-Proj Pension benf recipients

		Projected Number of Pension Benefit Recipients

		Projected Number of Pension Benefit Recipients												Provided by Buck

		Fiscal Year		PERS		TRS		Total				Notes:																				PERS		TRS

		2024		38,639		14,255		52,894				1		These projections are based on the 6/30/23 DRAFT valuation results.																2024		38,639		14,255

		2025		39,949		14,694		54,643				2		Includes retirees, beneficiaries and disabled members.																2025		39,949		14,694

		2026		40,938		15,066		56,004																						2026		40,938		15,066

		2027		41,680		15,380		57,060																						2027		41,680		15,380

		2028		42,188		15,623		57,811																						2028		42,188		15,623

		2029		42,435		15,789		58,224																						2029		42,435		15,789

		2030		42,477		15,873		58,350																						2030		42,477		15,873

		2031		42,355		15,884		58,239																						2031		42,355		15,884

		2032		42,049		15,810		57,859																						2032		42,049		15,810

		2033		41,597		15,665		57,262																						2033		41,597		15,665

		2034		40,988		15,442		56,430																						2034		40,988		15,442

		2035		40,254		15,150		55,404																						2035		40,254		15,150

		2036		39,380		14,792		54,172																						2036		39,380		14,792

		2037		38,417		14,387		52,804																						2037		38,417		14,387

		2038		37,336		13,918		51,254																						2038		37,336		13,918

		2039		36,124		13,425		49,549																						2039		36,124		13,425

		2040		34,799		12,919		47,718																						2040		34,799		12,919

		2041		33,382		12,380		45,762																						2041		33,382		12,380

		2042		31,895		11,825		43,720																						2042		31,895		11,825

		2043		30,361		11,251		41,612																						2043		30,361		11,251

		2044		28,766		10,669		39,435																						2044		28,766		10,669

		2045		27,162		10,097		37,259																						2045		27,162		10,097

		2046		25,541		9,538		35,079																						2046		25,541		9,538

		2047		23,930		8,993		32,923																						2047		23,930		8,993

		2048		22,325		8,468		30,793																						2048		22,325		8,468

		2049		20,752		7,964		28,716																						2049		20,752		7,964

		2050		19,227		7,474		26,701																						2050		19,227		7,474

		2051		17,748		7,000		24,748																						2051		17,748		7,000

		2052		16,322		6,542		22,864																						2052		16,322		6,542

		2053		14,957		6,102		21,059																						2053		14,957		6,102

																														2054		13,656		5,680

																														2055		12,424		5,277

																														2056		11,263		4,893

																														2057		10,175		4,526

		Source:		Buck, Actuarial Valuation Reports as of June 30, 2023 for PERS and TRS DB - Section 3.7																										2058		9,162		4,177

		Updated By:		KW																										2059		8,222		3,844

		Last update:		1/11/24										ask gallagher																2060		7,355		3,528

		Updated		P																										2061		6,559		3,227
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PERS	[X VALUE]
39,949
2030
42,477


2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	2051	2052	2053	39949	40938	41680	42188	42435	42477	42355	42049	41597	40988	40254	39380	38417	37336	36124	34799	33382	31895	30361	28766	27162	25541	23930	22325	20752	19227	17748	16322	14957	TRS	2025
14,694
2031
15,884


2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	2051	2052	2053	14694	15066	15380	15623	15789	15873	15884	15810	15665	15442	15150	14792	14387	13918	13425	12919	12380	11825	11251	10669	10097	9538	8993	8468	7964	7474	7000	6542	6102	Total	2030
58,350


2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	2051	2052	2053	54643	56004	57060	57811	58224	58350	58239	57859	57262	56430	55404	54172	52804	51254	49549	47718	45762	43720	41612	39435	37259	35079	32923	30793	28716	26701	24748	22864	21059	





14-Projected Benefit Payments

		Projected Pension Benefits Payment

				Projected Benefit Payments ($000's)

		Fiscal Year		PERS		TRS		Total

		2024		1,114,371		585,684		1,700,055				Notes:

		2025		1,164,315		602,632		1,766,947				1		These projections are based on the 6/30/22 valuations.

		2026		1,210,827		618,570		1,829,397				2		Includes retirees, beneficiaries and disabled members.

		2027		1,254,326		633,073		1,887,399

		2028		1,295,212		646,407		1,941,619

		2029		1,332,400		657,926		1,990,326

		2030		1,367,490		667,955		2,035,445

		2031		1,399,567		675,928		2,075,495

		2032		1,428,498		682,450		2,110,948

		2033		1,453,652		686,895		2,140,547

		2034		1,461,321		682,887		2,144,208

		2035		1,476,651		682,358		2,159,009

		2036		1,488,304		679,737		2,168,041

		2037		1,495,271		674,972		2,170,243

		2038		1,496,297		668,363		2,164,660

		2039		1,491,788		659,519		2,151,307

		2040		1,480,571		648,831		2,129,402

		2041		1,464,523		636,563		2,101,086

		2042		1,442,856		622,590		2,065,446

		2043		1,415,815		607,150		2,022,965

		2044		1,384,239		590,534		1,974,773

		2045		1,347,743		572,769		1,920,512

		2046		1,307,618		554,112		1,861,730

		2047		1,264,008		534,745		1,798,753

		2048		1,217,618		514,818		1,732,436

		2049		1,168,862		494,476		1,663,338

		2050		1,118,128		473,907		1,592,035

		2051		1,066,083		453,246		1,519,329

		2052		1,013,188		432,585		1,445,773

		2053		959,842		411,997		1,371,839

		2054		906,431		391,536		1,297,967

		2055		853,303		371,245		1,224,548

		2056		800,779		351,154		1,151,933

		2057		749,122		331,284		1,080,406

		2058		698,553		311,651		1,010,204

		2059		649,258		292,265		941,523

		2060		601,387		273,138		874,525

		2061		555,062		254,283		809,345				Source:		Buck - Supplemental Data Request for June 30, 2023 valuation report, Section 3.7

		2062		510,377		235,723		746,100				Updated By:		KW

		2063		467,406		217,484		684,890				Last update:		1/11/24

		2064		426,211		199,606		625,817				Updated		P

		2065		386,844		182,141		568,985

		2066		349,347		165,151		514,498

		2067		313,765		148,709		462,474

		2068		280,141		132,897		413,038

		2069		248,516		117,799		366,315

		2070		218,928		103,495		322,423

		2071		191,414		90,066		281,480

		2072		166,004		77,581		243,585

		2073		142,714		66,096		208,810

		2074		121,548		55,653		177,201

		2075		102,492		46,277		148,769

		2076		85,510		37,974		123,484

		2077		70,540		30,728		101,268

		2078		57,504		24,501		82,005

		2079		46,289		19,238		65,527

		2080		36,773		14,865		51,638

		2081		28,811		11,297		40,108

		2082		22,248		8,438		30,686

		2083		16,921		6,194		23,115

		2084		12,670		4,465		17,135

		2085		9,335		3,165		12,500

		2086		6,768		2,206		8,974

		2087		4,830		1,514		6,344

		2088		3,394		1,027		4,421

		2089		2,352		691		3,043

		2090		1,611		464		2,075

		2091		1,093		313		1,406

		2092		740		214		954

		2093		501		150		651

		2094		342		106		448

		2095		238		77		315

		2096		169		57		226

		2097		123		0		123

		2098		92		0		92

		2099		70		0		70

		2100		54		0		54

		2101		42		0		42
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&D		


PERS	[CATEGORY NAME]
[VALUE]
2038
1,496,297


2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	2051	2052	2053	2054	2055	2056	2057	2058	2059	2060	2061	2062	2063	2064	2065	2066	2067	2068	2069	2070	2071	2072	2073	2074	2075	2076	2077	2078	2079	2080	2081	2082	2083	2084	2085	2086	2087	2088	2089	2090	2091	2092	2093	2094	2095	2096	2097	2098	2099	2100	2101	1164315	1210827	1254326	1295212	1332400	1367490	1399567	1428498	1453652	1461321	1476651	1488304	1495271	1496297	1491788	1480571	1464523	1442856	1415815	1384239	1347743	1307618	1264008	1217618	1168862	1118128	1066083	1013188	959842	906431	853303	800779	749122	698553	649258	601387	555062	510377	467406	426211	386844	349347	313765	280141	248516	218928	191414	166004	142714	121548	102492	85510	70540	57504	46289	36773	28811	22248	16921	12670	9335	6768	4830	3394	2352	1611	1093	740	501	342	238	169	123	92	70	54	42	TRS	[CATEGORY NAME]
[VALUE]
2033 
686,895


2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	2051	2052	2053	2054	2055	2056	2057	2058	2059	2060	2061	2062	2063	2064	2065	2066	2067	2068	2069	2070	2071	2072	2073	2074	2075	2076	2077	2078	2079	2080	2081	2082	2083	2084	2085	2086	2087	2088	2089	2090	2091	2092	2093	2094	2095	2096	2097	2098	2099	2100	2101	602632	618570	633073	646407	657926	667955	675928	682450	686895	682887	682358	679737	674972	668363	659519	648831	636563	622590	607150	590534	572769	554112	534745	514818	494476	473907	453246	432585	411997	391536	371245	351154	331284	311651	292265	273138	254283	235723	217484	199606	182141	165151	148709	132897	117799	103495	90066	77581	66096	55653	46277	37974	30728	24501	19238	14865	11297	8438	6194	4465	3165	2206	1514	1027	691	464	313	214	150	106	77	57	0	0	0	0	0	Total	[CATEGORY NAME]
[VALUE]
2037
2,170,243


2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	2039	2040	2041	2042	2043	2044	2045	2046	2047	2048	2049	2050	2051	2052	2053	2054	2055	2056	2057	2058	2059	2060	2061	2062	2063	2064	2065	2066	2067	2068	2069	2070	2071	2072	2073	2074	2075	2076	2077	2078	2079	2080	2081	2082	2083	2084	2085	2086	2087	2088	2089	2090	2091	2092	2093	2094	2095	2096	2097	2098	2099	2100	2101	1766947	1829397	1887399	1941619	1990326	2035445	2075495	2110948	2140547	2144208	2159009	2168041	2170243	2164660	2151307	2129402	2101086	2065446	2022965	1974773	1920512	1861730	1798753	1732436	1663338	1592035	1519329	1445773	1371839	1297967	1224548	1151933	1080406	1010204	941523	874525	809345	746100	684890	625817	568985	514498	462474	413038	366315	322423	281480	243585	208810	177201	148769	123484	101268	82005	65527	51638	40108	30686	23115	17135	12500	8974	6344	4421	3043	2075	1406	954	651	448	315	226	123	92	70	54	42	
Pension Payments (Annual)






15-EGWP Subsidy NEW

				An Employer Group Waiver Plan (EGWP) Subsidy

				Types of Funding		$ (Millions)														Direct Subsidy 		Catastrophic Reinsurance		Low Income Premium Subsidy (LIPS)  Paid to the State of AK		Low Income Cost Sharing Subsidy (LICS) Paid to the State of AK		Coverage Gap Discounts

						2020		2021		2022		2023		2024 Estimated				YTD Total (from Optum - Row 145):		$4,110,389.29		$40,370,528.99		$246,096.30		$1,212,243.40		$56,550,635.81

				Direct Subsidy		$   0.04		$   (2.64)		$   (5.23)		$   (5.91)		$   4.11				State of Alaska Subsidy Reporting Package_01152025

				Catastrophic Reinsurance*		20.76		25.98		35.57		38.36		40.37				Direct Subsidy 		4,110,389		4.11

				Low Income Premiums Subsidy		0.22		0.22		0.22		0.23		0.25				Catastrophic Reinsurance		40,370,529		40.37

				Low Income Cost Sharing Subsidy*		1.10		1.10		1.12		1.28		1.21				Low Income Premium Subsidy (LIPS)  Paid to the State of AK		246,096		0.25

				Coverage Gap Discount*		36.26		39.75		44.02		52.27		$   56.55				Low Income Cost Sharing Subsidy (LICS) Paid to the State of AK		1,212,243		1.21

				TOTAL		$   58.38		$   64.41		$   75.70		$   86.23		$   102.49				Coverage Gap Discounts		56,550,636		56.55

																		Total		102,489,894		102.49

				Back to Slide menu

		Source:		State of Alaska Subsidy Reporting Package_01152025		G:\Health_Only\Vendor Management\OptumRx\EGWP Subsidy Reporting Package

		Updated By:		CN

		Last update:		1/26/25

		UPDATED		P



		Note 1 - Projected LICS and Gap Discount amounts are rough estimates due to the dynamic nature of claims/PDEs.  Constant PDE adjustments throughout the year can affect the actual amounts paid.



		Note 2 - Projected Coverage Gap Discount Payments are rough estimates, and may differ from the amounts actually paid for the following reasons:

		·         The exact date that CMS creates the invoice for the pharmaceutical manufacturers is not known.  Therefore, it is impossible to know with 100% certainty exactly which PDEs made it on to the invoice. 

		        This can cause inaccuracies in the projections.

		·         With regard to the actual gap discount payment disbursed, we have seen PDEs with dates of service near the end of the Quarter for which payment is being made being excluded from the actual payment.













* 2024 Amounts described above are estimates due to the dynamic nature of claims. The actual subsidy is subject to minor adjustments due to true-up.

../../EGWP%20Subsidy%20Reporting%20PackageSupporting%20Information/State%20of%20Alaska%20Subsidy%20Reporting%20Package_01152025.xlsx

15-EGWP Subsidy OLD

				An Employer Group Waiver Plan (EGWP) Subsidy

				Types of Funding		$ (Millions)

						2019		2020		2021		2022
(Estimated*) 

				Direct Subsidy		$   1.30		$   0.04		$   (2.64)		$   (5.23)				 Worksheet from Emailed by Brian Ripes, OptumRx - Dated 1/12/2023

				Catastrophic Reinsurance*		28.80		20.76		25.98		35.57				Direct Subsidy 		-5,230,714		-5.23

				Low Income Premiums Subsidy		18.20		0.22		0.22		0.22				Catastrophic Reinsurance		35,570,999		35.57

				Low Income Cost Sharing Subsidy*		0.20		1.10		1.10		1.11				Low Income Premium Subsidy (LIPS)  Paid to the State of AK		224,009		0.22

				Coverage Gap Discount*		1.00		36.26		39.75		44.02				Low Income Cost Sharing Subsidy (LICS) Paid to the State of AK		1,114,720		1.11

				TOTAL		$   49.50		$   58.38		$   64.41		$   75.70				Coverage Gap Discounts		44,016,510		44.02

																Total		75,695,524		75.70

		Source:		 Worksheet from Emailed by Brian Ripes, OptumRx - Dated 1/12/2023

		Updated By:		AD

		Last update:		1/18/23

		UPDATED		P



		Note 1 - Projected LICS and Gap Discount amounts are rough estimates due to the dynamic nature of claims/PDEs.  Constant PDE adjustments throughout the year can affect the actual amounts paid.



		Note 2 - Projected Coverage Gap Discount Payments are rough estimates, and may differ from the amounts actually paid for the following reasons:

		·         The exact date that CMS creates the invoice for the pharmaceutical manufacturers is not known.  Therefore, it is impossible to know with 100% certainty exactly which PDEs made it on to the invoice. 

		        This can cause inaccuracies in the projections.

		·         With regard to the actual gap discount payment disbursed, we have seen PDEs with dates of service near the end of the Quarter for which payment is being made being excluded from the actual payment.



		Note 3 - The Direct Subsidy amounts for June, 2019, June, 2020, and July 2020 represent CMS adjustments due to changes in the overall risk adjustment factor and are attributable to prior months.



		Note 4 - For June, 2019 and June/July, 2020, CMS posted an adjustment to the risk adjustment scores for prior months which created an incremental payment to the State of Alaska.





* 2022 Amounts described above are estimates due to the dynamic nature of claims. The actual subsidy is subject to minor adjustments due to true-up.



16-Health Care Trend

		Health Care Cost Trend Rates

				Fiscal Year		Medical Pre-65		Medical Post-65		Rx / EGWP

				2025		6.40%		5.40%		8.80%

				2026		6.20%		5.40%		8.50%

				2027		6.05%		5.35%		8.20%

				2030		5.45%		5.30%		7.05%

				2031		5.30%		5.30%		6.60%

				2032		5.30%		5.30%		6.15%

				2033		5.30%		5.30%		5.70%

				2034-2038		5.30%		5.30%		5.30%

				2039		5.25%		5.25%		5.30%

				2050+		4.50%		4.50%		4.50%										1.7355



												NOTE FOR FY2020 HCCTR - no change between 2019 and 2020 valuation reports.

																		Page 104 - FY23 Valuation:

		Source:		Buck - Trend rates used in the 6/30/23 PDF PG 104. Confirm FY24 the same.

		Updated By:		CN

		Last update:		1/21/25

		UPDATED		P



Trend rates were updated with the June 30, 2023, actuarial valuation reports by adopting the ARM Board of the most recent experience study.  Beginning in the Fiscal Year 2039, trend rates were revised to reach an ultimate rate of 4.5% in Fiscal Year 2050.



17- AK Care EGWP

				Valuation Highlights Page 19





FYI - Fiscal Year Dates

		*****  Information Only ********										Employers and Additional State Contributions - Process Timeline

		Fiscal Year		Begin Date		End Date						Valuation/Liabilities		Assets w/Actual ROR		Assets w/Projected ROR		Contribution Rates

		FY 2017		7/1/16		6/30/17						FY 2014		FY 2015		FY 2016		FY 2017

		FY 2018		7/1/17		6/30/18						FY 2015		FY 2016		FY 2017		FY 2018

		FY 2019		7/1/18		6/30/19						FY 2016		FY 2017		FY 2018		FY 2019

		FY 2020		7/1/19		6/30/20						FY 2017		FY 2018		FY 2019		FY 2020

		FY 2021		7/1/20		6/30/21						FY 2018 (4-Year Experience Study)		FY 2019		FY 2020		FY 2021

		FY 2022		7/1/21		6/30/22						FY 2019		FY 2020		FY 2021		FY 2022

		FY 2023		7/1/22		6/30/23						FY 2020		FY 2021		FY 2022		FY 2023

		FY 2024		7/1/23		6/30/24						FY 2021		FY 2022		FY 2023		FY 2024

		FY 2025		7/1/24		6/30/25						FY 2022 (4-Year Experience Study)		FY 2023		FY 2024		FY 2025

		FY 2026		7/1/25		6/30/26						FY 2023		FY 2024		FY 2025		FY 2026

		FY 2027		7/1/26		6/30/27						FY 2024		FY 2025		FY 2026		FY 2027

		FY 2028		7/1/27		6/30/28						FY 2025		FY 2026		FY 2027		FY 2028

		FY 2029		7/1/28		6/30/29						FY 2026 (4-Year Experience Study)		FY 2027		FY 2028		FY 2029

		FY 2030		7/1/29		6/30/30						FY 2027		FY 2028		FY 2029		FY 2030

		FY 2031		7/1/30		6/30/31						FY 2028		FY 2029		FY 2030		FY 2031

		FY 2032		7/1/31		6/30/32						FY 2029		FY 2030		FY 2031		FY 2032

		FY 2033		7/1/32		6/30/33						FY 2030 (4-Year Experience Study)		FY 2031		FY 2032		FY 2033

		FY 2034		7/1/33		6/30/34						FY 2031		FY 2032		FY 2033		FY 2034

		FY 2035		7/1/34		6/30/35						FY 2032		FY 2033		FY 2034		FY 2035

		FY 2036		7/1/35		6/30/36						FY 2033		FY 2034		FY 2035		FY 2036

		FY 2037		7/1/36		6/30/37						FY 2034 (4-Year Experience Study)		FY 2035		FY 2036		FY 2037

		FY 2038		7/1/37		6/30/38						FY 2035		FY 2036		FY 2037		FY 2038

		FY 2039		7/1/38		6/30/39						FY 2036		FY 2037		FY 2038		FY 2039

		FY 2040		7/1/39		6/30/40						FY 2037		FY 2038		FY 2039		FY 2040
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RE: FY 2021 valuation report item

To © Worley, Kevin T (DOA)

@ Kershner, David (Buck) <David Kershner@buck.c

(9 You repieatothis message on 11772022 435 P

actuarial market
PERS

~pension 11.6% 30.1%
~healthcare 1.7% 30.0%
— overall 11.6% 30.0%
TRS

~pension 11.6% 30.1%
~healthcare 1.7% 30.0%
—overall 11.6% 30.1%
PERS DCR

~_0DD. 11.4% 296%
~healthcare 1.3% 29.6%
— overall 1.3% 29.6%
TRS DCR

-~ 0DD. 11.4% 295%
~healthcare 1.3% 295%
— overall 1.3% 295%

David J. Kershner, FSA, EA, MAAA, FCA
Principal, Consulting Actuary

Buck

M: 602-803-6174

E: david kershner@buck.com

www.buck.com
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The key reasons for the change in the funded status are explained below. The funded status for
healthcare benefits is not necessarily an appropriate measure to confirm that assets are sufficient to
settle health plan obligations as there are no available financial instruments for purchase. Future
experience is likely to vary from assumptions, so there is potential for actuarial gains or losses

1. Investment Experience

The asset valuation method recognizes 20% of the investment gain or loss each year. for a period of
five years. The FY23 investment return based on fair value of assets was approximately 7.6%
compared to the expected investment return of 7.25% (net of investment expenses). This resulted in
a market asset gain of approximately $35 million (pension) and $32 million (healthcare). Due to the
recognition of investment gains and losses over a 5-year period, the FY23 investment retur based
on actuarial value of assets was approximately 7.4%, which resulted in an actuarial asset gain of
‘approximately $14 million (pension) and $18 million (healthcare).

2. Salary Increases

‘Salary increases for continuing active members during FY23 were higher than expected based on the
valuation assumptions, resulting in a liability loss of approximately $34 million
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Summary of Valuation Results

ousands PERS Pension TRS Pension TRS Healthcare

Actuarial Accrued Liability (AAL)

6/30/24 $ 17,061,902 $ 6,583,950 $ 8018737 $ 2,450,150
6/30/23 $ 16,835,581 $ 7,085,823 $ 8,036,685 $ 2,617,821
Actuarial Value of Assets (AVA)

6/30/24 $ 11,608,256 $ 9433351 $ 6,247,250 $ 3677415
6/30/23 $ 11,272,339 $ 9,180,231 $ 6,171,460 $ 3,547,973
Unfunded Liability (AAL - AVA)

6/30/24 $ 5453646 $ (2,849.401) $ 1771487 $ (1,227,265)
6/30/23 $ 5563242 $ (2,094,408) $ 1865225 $ (930,152)
Market Value of Assets (MVA)

6/30/24 $ 11,555,868 $ 9400625 $ 6,216,525 $ 3,665,189
6/30/23 $ 11,137,489 $ 9,076,222 $ 6,099,520 $ 3,506,595
Actuarial Funded Ratio (AVA / AAL)

6/30/24 68.0% 143.3% 77.9% 150.1%
6/30/23 67.0% 129.6% 76.8% 135.5%
Market Funded Ratio (MVA / AAL)

6/30/24 67.7% 142.8% 77.5% 149.6%
6/30/23 66.2% 128.1% 75.9% 134.0%

2024 ARTHUR J. GALLAGHER & CO. 10
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ARMB Long Term Returns - Through 6/30/2023

Hanna, Zachary A (DOR)
To © Worley, Kevin T (DOA)
Ce © Leary, Pamela ) (DOR)

Kevin —as requested

ARMB Long Term Returns - Through

613012023
" . PERS

Annualized Returns ~ PERS  TRS | Average Inflation Roa  TRSReal | Avg.Real
39 Year 880%  9.09%|  8.95% 2.80% 599%  629% |  6.14%
30 Year 755%  160% |  758% 252% 503%  507%|  5.05%
25 Year 652%  654%|  653% 254% 398%  400%|  3.99%
20 Year 756%  158% |  757% 257% 499%  501%|  5.00%
15 Year 674%  676%|  6.75% 224% 451%  453% | 452%
10 Year 817%  8.18%|  8.18% 271% 537%  537%|  537%
7Year 874%  874%|  874% 3.43% 518%  518% |  5.18%
5 Year 768%  T67%|  T67% 3.90% 361%  361%|  361%
3 Year 942%  9.42% |  9.42% 5.78% 338%  338% |  3.38%
1 Year 703%  702%|  7.02% 297% 406%  405%|  4.06%
Regards,

Zach

Zachary A. Hanna, CFA | Cref Investment Officer | Department of Revenue | State of Alaska
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RE: 30-year average rate of return - Through 6/30/24

Hanna, Zachary A (DOR)

< To © Novell, Christopher D (DOA)
Cc © Leary, Pamela J (DOR)

(@) vou replied to this message on 1/16/2025 1:08 PM,

ARMB Long Term Returns - Through 6/30/2024

Annualized Returns PERS TRS ‘ Average

40 Year 8.81% 9.10% 8.96%
30 Year 777% 7.82% 7.80%
25 Year 6.47% 6.48% 6.48%
20 Year 7.28% 7.30% 7.29%
15 Year 9.03% 9.06% 9.04%
10 Year 7.29% 7.29% 7.29%
7 Year 8.17% 8.17% 8.17%
5 Year 8.24% 8.24% 824%
3 Year 3.89% 3.88% 3.89%

1 Year 9.22% 9.23% 9.22%
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* Sec. 25. RETIREMENT SYSTEM FUNDING. (a) The sum of $79,807,000 is

appropriated from the general fund to the Department of Administration for deposit in the
defined benefit plan account in the public employees' retirement system as an additional state
contribution under AS 39.35.280 for the fiscal year ending June 30, 2026.

(6)The sum of $138,982,000 is appropriated from the general fund to the Department
of Administration for deposit in the defined benefit plan account in the teachers' retirement
system as an additional state contribution under AS 14.25.085 for the fiscal year ending
June 30, 2026.

(c) The sum of $1,175,573 is appropriated from the general fund to the Department of
Administration to pay benefit payments to eligible members and survivors of eligible
members earned under the elected public officers' retirement system for the fiscal year ending
June 30, 2026.

* Sec. 26. SALARY AND BENEFIT ADJUSTMENTS. (a) The operating budget

SBO0056A -75- SB 56, Sec. 4
New Text Underlined [DELETED TEXT BRACKETED]
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7. Changes in Benefit Provisions Since the Prior Valuation

There have been no changes in benefit provisions valued since the luation.

Comparative Summary of Contribution Rates

Occupational Death & Disability FY 2025 FY 2026

Peace Officer/Firefighter

a. Employer Normal Cost Rate 069% 0.69%
b, Past Service Cost Rate 0.200% 0.19)%
c. Total Employer Contribution Rate, (a) + (b), not less than (a) 069%  069%
Others
a. Employer Normal Cost Rate 024%  0.24%
b, Past Service Cost Rate 0.22) 0.24)
c. Total Employer Contribution Rate, (@) + (b), not less than (a) 0.24% 024%
Retiree Medical FY 2025 FY 2026
a.  Employer Normal Cost Rate - 083%  086%
b, Past Service Cost Rate 0.14) 0.13)

c. Total Employer Contribution Rate, (@) + (b), not less than (a) 0.83% 0.86%
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Comparative Summary of Contribution Rates

Occupational Death & Disability s
a Employer Normal Cost Rate oos%  oosw

b, Past Service Cost Rate 1% ©12)%

¢ Total Employer Contribution Rate, (a) + (b), not less than (a) 0.08% 0.08%
Retiree Medical

a. Employer Normal Cost Rate 068%  074%

b, Past Service Cost Rate ©20% ©28)%

¢ Total Employer Contribution Rate, (a) + (b), not less than (a) 0.68% 0.74%
Total

a Employer Normal Cost Rate 076% 082%

b, Past Service Cost Rate (©40% (©40%

c. Total Employer Contribution Rate, (a) + (b), not less than (a) 0.76% 0.82%
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Healthcare Cost Trend

The table below shows the rate used to project the cost from the shown fiscal year to the next fiscal year.
For example, 6.70% is applied to the FY24 pre-Medicare medical claims costs to get the FY25 pre-
Medicare medical claims costs.

FY26 620% 5.40% 6.65%
Fy2r 6.05% 535% 6.35%
FY2s 5.85% 535% 6.10%
FY29 5.65% 530% 5.80%
FY30 5.45% 530% 5.55%

Fya1 510% 5.10% 510%
FY42 5.05% 5.05% 5.05%
FY43 495% 495% 495%
Fyaq 490% 490% 490%
FY4s 480% 480% 480%
FY46 475% 475% 475%
Fyar 470% 470% 470%
Fyag 460% 460% 460%
) 455% 455% 455%

For the June 30, 2014 valuation and later, the updated Society of Actuaries’ Healthcare Cost Trend Model
is used to project medical and prescription drug costs. This model estimates trend amounts that are
projected out for 80 years. The model has been populated with assumptions that are specific to the State
of Alaska.
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1:00 p.m.  Call to Order 
  Roll Call 
  Public Meeting Notice 



 Approval of Agenda 
 Approval of Minutes – September 17, 2024 



 
1:05 p.m.  Public / Member Participation, Communications and Appearances 



(Callers: Select *5 to raise your hand & *6 to unmute. Three minute limit.) 
 



1:10 p.m.  Inflation Outlook / Projections Discussion      
  David Kershner, Principal, Consulting Actuary, Gallagher 



 Paul Wood, Actuary, Senior Consultant & Team Leader, GRS  
 
1:20 p.m.  PERS / TRS Preliminary Valuation Results 
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2:25 p.m. ARMB Education Working Group Update 
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Bob Williams, Chair  
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Originating at: 
Wedgewood Resort Taiga Center  



212 Wedgewood Drive  
Fairbanks, Alaska 99701 



 
 
Trustees Present: 
Sandra Ryan, Chair     Bob Williams 
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Dennis Moen      Spencer Moore 
Commissioner Paula Vrana    Michael Williams 
 
Department of Revenue Staff Present: 
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Hunter Romberg, Senior Compliance Officer Benjamin Garrett, State Investment Officer 
Kevin Elliott, State Investment Officer  Mark Moon, State Investment Officer 
Stephanie Pham, State Investment Officer  Shane Carson, State Investment Officer 
James Cheng, State Investment Officer  Casey Colton, State Investment Officer 
Tyler McCormack, State Investment Officer  Cahal Morehouse, State Investment Officer 
Mariell Mendoza, Investment Compliance and  Grant Ficek, Performance and Data Analyst 
                                              Performance Officer Alysia Jones, Board Liaison 
 
Department of Retirement & Benefits: 
Kevin Worley, Chief Financial Officer  Brandon Roomsburg, Audit & Review  
Christopher Novell, Accountant V                                                          Analyst II 
Christina Maiquis, Accountant V   Kayla Price, Retirement & Benefits  
Roberto Aceveda, Retirement & Benefits                                                       Specialist II 
                                                          Specialist III Ronan Tagsip, Program Manager 
Kenneth Woodbury, Retirement & Benefits Specialist III 
 
 
Department of Law Staff Present: 
Ben Hofmeister, Assistant Attorney General 
 
Investment Advisory Council Present: 
Ruth Traylor      Josh Rabuck 
Dr. William Jennings 
 
Gallagher (formerly known as Buck): 
David Kershner, Principal, Consulting Actuary Bob Besenhofer, Principal, Health Actuary 
Douglas Wilson 
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GRS: 
Paul Wood, Actuary, Senior Consultant & Team Leader 
Bill Detweiler, Consultant 
 
Public: 
Randall Burns, RPEA; Patrick Shier, Pacific Health Coalition; Carole Triem; Doug Gregg;  
Frank Traber; James Baisden 
 
 



PROCEEDINGS 
 
CALL TO ORDER 
CHAIR RYAN called the meeting to order, began with a roll call, and she asked Ms. Jones if the 
public meeting notice requirements had been done. 
 
MS. JONES replied yes.  
 
APPROVAL OF THE MINUTES 
CHAIR RYAN moved to the approval of the minutes for March 5th and June 11th, and asked for 
a motion. 
 



MOTION:  A motion was made that the March 5th and June 11th Actuarial Committee 
minutes be approved.  The motion was made by TRUSTEE BOB WILLIAMS; seconded 
by TRUSTEE KROHN.  



 
CHAIR RYAN asked for any objections.  Hearing no objections, the motion was approved.  She 
then moved to public or member participation, and asked if anyone cared to communicate with 
the Board at this time. Seeing none, she moved to Funding Policy Trends, and turned the meeting 
to Mr. Wood and Mr. Detweiler.   
 
FUNDING POLICY TRENDS 
MR. WOOD stated that they are there to bring national perspective on some funding policy 
trends and to also talk a little bit about the ARMB plan, and give the Board an idea of where we 
thought we are going to be versus where we are, where we expected to be, and then where we are 
right now and how our funding policy is impacting those points in time.  We have this math 
equation: C plus I equals B plus E; contributions plus investment earnings have to equal benefit 
payments plus expenses over the long run.  Put very simply, money in has to equal money out.  
In any given year, this equation may not hold, because there will be some ups and downs.  But 
over the long run, it has to hold.  The equation helps us understand the various pieces that come 
into making sure that our budget stays in balance.  We know the PERS DB and the TRS DB plan 
are defined benefit plans, and the benefit is based upon a defined formula.  The contributions 
have some uncertainty built into them, so there is risk built into that contribution stream that we 
have, and we have to ask what is the best way to determine the contributions that are coming into 
the plan.  First, we want to make sure that they automatically adjust when we have positive or 
negative experiences.  One of the hallmarks of the ARMB funding policy is that it does adjust 
when things go differently than we expect them to, and that protects the benefits.  This is 
commonly referred to actuarial funding.  He continued that governments love stable budgets.  
Plan sponsors and boards should love stable budgets as well because if you think about the 
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budget as a pie, and your contribution rate goes down significantly, and this piece of the pie 
opens up, there are thousands of folks that are coming in that want to get that piece of pie.  So, if 
you have this variability where pieces of pie are opening up and then they are being filled and the 
next year it increases, it becomes very difficult for governments to budget.  It is also very 
difficult to get that money back once your piece of the pie is taken out.   
 
MR. DETWEILER continued explaining the funding policies on Slide 4, noting three examples.  
He gave a few examples of other plans that GRS works with, going through a variety of 
scenarios.  He stated that they do experience studies for the ARMB, and review the primary 
actuary every year.  They look for contribution stability because that comes down to budget 
stability, which the State is obviously very aware of and concerned about.  They always look at 
the worst-case scenario; what happens if we have some stress events or some downturn; how do 
our contributions react; and are we okay with how they react in those situations.  Surplus 
management is also a concern.  As a plan is approaching 100 percent, sometimes there are cliffs, 
and we want to decide how to approach those cliffs.  This board has had a lot of conversations 
regarding healthcare plans over the last several years.  The board will have to make that decision 
again today when Gallagher presents some options about the different contributions, which he 
explained.   
 
MR. WOOD explained in great detail the concept of why an unfunded accrued liability has not 
improved.  He continued that when a lot of public sector pension plans went through pension 
reform 10, 15, 20 years ago, a lot of them were setting up 30-year or 25-year amortization plans 
to pay off the unfunded accrued liability.  But with an amortization period that is greater than 25 
years, there will be negative amortization, which is simply a contribution toward the unfunded 
accrued liability that is initially less than the interest on that outstanding unfunded accrued 
liability.  He explained how negative amortization applies to the ARMB plan.   
 
MR. DETWEILER explained in great detail why layered amortization is important.  It helps 
control volatility that can occur near the end of a single closed amortization period.  He stated 
that layered amortization began in 2018, and the initial unfunded liability or shortfall at that time 
was amortized over 25 years, but now about nine to ten years later, that initial amount is only 
being amortized over 16 years or 15 years if you are looking ahead for contribution rate setting, 
and any new gains or losses that we see is looked at for every single valuation.   
 
MR. WOOD continued the presentation in the slide deck. 
 
MR. DETWEILER stated that they are making sure all the actuarial standards are being met with 
the services Gallagher provides to the ARMB.  The gains and losses are always reviewed to see 
if there are any trends, and to make sure the assumptions are on a good path, and for any items 
that should be considered at the next experience study.  The assumptions are gone over to see if 
they are being used and applied correctly, and if the liability calculations are correct.  Gallagher 
provides sample lives, and they are going through that with a fine-toothed comb to make sure 
there is a comfort level with the calculations.  He noted that in the March 2025 meeting, GRS 
will come back with any findings that they have. 
 
A short discussion ensued about layering practices. 
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APPROVAL OF THE AGENDA 
CHAIR RYAN stated that she failed to approve the agenda.  She asked for a motion to approve 
the agenda.   
 



MOTION:  A motion to approve the agenda was made by TRUSTEE KROHN; 
seconded by TRUSTEE MOEN. 



 
There being no objection, the MOTION was APPROVED.  



 
 
EMPLOYER CONTRIBUTION RATES 
CFO WORLEY stated that David Kershner and Bob Besenhofer from Gallagher will be doing 
the presentation regarding the FY26 employer contribution rates for PERS and TRS.   
 
MR. KERSHNER stated that Gallagher will present the contribution rates to set for the plan year 
beginning July 1, 2025, which is FY26.  He began his presentation with some background as an 
educational piece for some of the new trustees.  He continued with the different scenarios that 
they have identified, and then showed the derivation of the components of the DB and the DCR 
contribution rates.  He explained the development of the FY26 State contributions, the State as 
an employer contribution, and the additional State contributions under the three alternatives, 
which showed the projected State contributions and the projected funded ratios.  He provided 
detailed steps of each of the scenarios, and explained what the future looks like based on the 
presented calculations, with detailed projections under all three alternatives.  
 
CHAIR RYAN asked if there were any questions. 
 
TRUSTEE BRETZ asked, regarding the additional State contribution, if we are to have the rate 
before the back-out or after the back-out of the half-year interest. 
 
CFO WORLEY answered that the rate being adopted is the rate before the reduction, because we 
are attributing that additional State contribution in July as opposed to the assumption over the 
year.  He stated that payroll comes in every couple of weeks or twice a month.   
 
TRUSTEE BRETZ stated that he just wanted to know if we were trying to get the proposals to 
be before or after the half-year interest.   
 
MR. KERSHNER stated that the half-year interest was adopted in June by the ARM Board, and 
is reflected in all three alternatives.   
 
CHAIR RYAN stated that she is ready for a motion on 2024-06, the PERS contribution rate. 
 



MOTION:  A motion that the Alaska Retirement Management Board Actuarial 
Committee recommends that the Alaska Retirement Management Board sets the fiscal 
year 2026 PERS actuarially determined contribution rate attributable to employers, 
consistent with its fiduciary duty, as set out in the attachment form of Resolution 2024, 
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version No. 3.  The motion was made by TRUSTEE BRETZ; seconded by TRUSTEE 
BOB WILLIAMS. 



 
 
CHAIR RYAN asked for any further discussion. Hearing and seeing none, she called for the roll. 
 



After the roll-call vote, the MOTION was APPROVED.  (Trustee Krohn, yes;  
Trustee Moen, yes; Commissioner Vrana, yes; Commissioner Crum, yes;  
Trustee Mike Williams, yes; Trustee Bretz, yes; Trustee Bob Williams, yes;  
Chair Ryan, yes.)   



 
CHAIR RYAN moved to the fiscal year '26 PERS retiree major medical and occupational death 
and disability. She stated that she will be seeking a motion that includes Resolution 2024-07 and 
Resolution 2024-08.  The difference is that -07 is for the Public Employee Retirement System 
defined contribution retiree plan retiree major medical insurance, and the second one, -08, is for 
the Public Employee’s Retirement System defined contribution retirement plan occupational 
death and disability benefit rate.  She stated that she will take those motions separately. 
 



MOTION:  A motion that the Alaska Retirement Management Board Actuarial 
Committee recommends that the Alaska Retirement Management Board sets Fiscal Year 
2026 PERS DCR retired major medical insurance rate.  The motion was made by 
TRUSTEE BOB WILLIAMS; seconded by TRUSTEE MIKE WILLIAMS. 



 
CHAIR RYAN asked for any further discussion. Hearing and seeing none, she called for the roll. 
 



After the roll-call vote, the MOTION was APPROVED.  (Trustee Moore, yes;  
Trustee Moen, yes; Trustee Bretz, yes; Trustee Krohn, yes; Commissioner Vrana, yes; 
Trustee Bob Williams, yes; Trustee Mike Williams, yes; Chair Ryan, yes.)   



 
CHAIR RYAN asked for the next motion. 
 



MOTION:  A motion that the Alaska Retirement Management Board Actuarial 
Committee recommends that the Alaska Retirement Management Board sets Fiscal Year 
2026 PERS DCR occupational death and disability benefits rates.  The motion was made 
by TRUSTEE MIKE WILLIAMS; seconded by TRUSTEE BOB WILLIAMS. 



 
CHAIR RYAN asked for any further discussion. Hearing and seeing none, she called for the roll. 
 



After the roll-call vote, the MOTION was APPROVED.  (Trustee Moen, yes;  
Trustee Krohn, yes; Trustee Bretz, yes; Trustee Moore, yes; Trustee Mike Williams, yes; 
Trustee Bob Williams, yes; Chair Ryan, yes.)   



 
MOTION:  A motion that the Alaska Retirement Management Board Actuarial 
Committee recommends that the Alaska Retirement Management Board set the Fiscal 
Year 2026 TRS actuarially determined contribution rate attributable to its employers, 
consistent with its fiduciary duty, as set out in the attached form Resolution 2024-09, 
Option 3.  The motion was made by TRUSTEE BOB WILLIAMS; seconded by 
TRUSTEE KROHN. 
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CHAIR RYAN asked for any further discussion. Hearing and seeing none, she called for the roll. 
 



After the roll-call vote, the MOTION was APPROVED.  (Trustee Moen, yes;  
Commissioner Vrana, yes; Trustee Bretz, yes; Trustee Moore, yes; Trustee Mike 
Williams, yes; Trustee Bob Williams, yes; Chair Ryan, yes.)   



 
CHAIR RYAN stated that the next action item to consider is Resolution 2024-10, Fiscal Year  
2026 TRS RMMI contribution rate resolution. 
 



MOTION:  A motion that the Alaska Retirement Management Board Actuarial 
Committee recommends that the Alaska Retirement Management Board sets Fiscal Year 
2026 TRS DCR plan retirement major medical insurance and the occupational death and 
disability benefit rates set out in the following resolutions -- one motion for Resolutions 
2024-10 and 2024-11.  The motion was made by TRUSTEE BOB WILLIAMS; seconded 
by TRUSTEE MIKE WILLIAMS. 



 
CHAIR RYAN asked for any further discussion. Hearing and seeing none, she called for the roll. 
 



After the roll-call vote, the MOTION was APPROVED.  (Trustee Bretz, yes;  
Trustee Moore, yes; Trustee Moen, yes; Commissioner Vrana, yes; Trustee Krohn, yes; 
Trustee Mike Williams, yes; Trustee Bob Williams, yes; Chair Ryan, yes.)   



 
CHAIR RYAN stated that she is looking for the last of our series of resolutions, 2024-12, Fiscal 
Year '26 National Guard and militia contribution rates.  
 



MOTION:  A motion that the Alaska Retirement Management Board Actuarial 
Committee recommends that the Alaska Retirement Management sets the Fiscal Year 
2026 NGNMRS annual contribution amount, consistent with the fiduciary duty, as set out 
in the attached form of Resolution 2024-12.  The motion was made by TRUSTEE 
MOEN; seconded by TRUSTEE MOORE. 



 
CHAIR RYAN asked for any further discussion. Hearing and seeing none, she called for the roll. 
 



After the roll-call vote, the MOTION was APPROVED.  (Trustee Mike Williams, yes; 
Trustee Bretz, yes; Trustee Krohn, yes; Trustee Bob Williams, yes;  
Commissioner Vrana, yes; Trustee Moen, yes; Chair Ryan, yes.)   



 
CHAIR RYAN called for the JRS informational piece.   
 
CFO WORLEY stated that located on page 82 of 89 is an informational memo regarding the 
FY26 JRS employer contribution rate.  In June of this year, the board adopted the roll-forward 
valuation from Gallagher.  He explained the recommended FY26 JRS employer contribution rate 
was 47.41 percent and walked through the rates for the pension plan located on page 83.  As we 
have done over the last few years, the past service cost has been funded by a separate operating 
bill notation.  The past service cost is calculated by Gallagher, as shown in the letter that is 
provided within this, and the Legislature has that in the operating budget.  Last year, the 
Legislature zeroed that portion out because both the pension and the OPEB plans in the JRS were 
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over 100 percent funded; but they did fund the normal cost through the operating budget.  For 
FY26, we will be putting forward the past service portion to OMB, and we will see where that 
goes.  Otherwise, the normal costs will be funded through the normal payroll process and the 
operating budget process. 
 
CHAIR RYAN asked if there were any questions.  Hearing none, she moved to the Valuation 
Timeline discussion. 
 
VALUATION TIMELINE 
CFO WORLEY asked David Kershner to give an update of where we are on the June 30, '24 
PERS/TRS/JRS and National Guard valuation process.  He stated that he has monthly meetings 
with Gallagher and GRS to go over the timeline process.   
 
MR. KERSHNER stated that the packet contains the timeline that Gallagher completes, and at 
every meeting we show where we stand.  Since the timeline was prepared a couple weeks ago, he 
provided an update as to where they are currently in the process.  He stated that they are on track 
and will be presenting preliminary valuation results for PERS and TRS at the December meeting.  
He continued that the full set of valuation results and initial projections will be shown at the 
March meeting, and will be adopted formally at the June 2025 meeting. 
 
CHAIR RYAN asked the committee members to look at future meetings, the calendar review, 
and any agenda items or requests for follow-up.  Seeing none, she asked if there were any other 
items to properly come before this committee.  She opened the floor again for member comments 
or testimony.  Hearing none, she asked for a motion to adjourn.  
 



MOTION:  A motion to adjourn the Actuarial Committee Meeting was made by 
TRUSTEE KROHN; seconded by TRUSTEE BOB WILLIAMS. 
 
There being no objection, the MOTION was APPROVED.  



 
(The ARMB Actuarial Committee Meeting was adjourned at 2:21 p.m.) 
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Inflation Update



• Gallagher’s capital market assumptions are based on the GEMS® economic scenario generating model 
developed by Conning.



• The table below shows the GEMS® geometric inflation projections based on various capital market 
assumptions.



• The 2021 experience study reflected the 2021 Q1 capital market assumptions.



• The current inflation assumption of 2.50% has been in effect since the 2018 valuations.
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Time Horizon 2024 Q3 2023 Q3 2022 Q4 2021 Q1



10 Years 2.40% 2.41% 3.11% 1.85%



20 Years 2.40% 2.34% 2.81% 2.03%



30 Years 2.30% 2.32% 2.72% 2.08%
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Purpose of the 2024 Valuations



• Measure each plan’s funded status as of June 30, 2024.



• Compare actual FY24 experience to expected experience based on the 2023 valuations.



• If the difference is favorable to the plan, it is a gain.



• If the difference is unfavorable to the plan, it is a loss.



• The 2024 valuation results provide the basis for the FY27 contribution rates which will be 
adopted by the ARMB in September 2025.
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2024 Valuation Results
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Valuation Highlights – Pension



• FY24 asset returns exceeded the 7.25% expected return. The approximate FY24 returns were 9% (market basis) and 
8% (actuarial basis). See slide 11 for asset gain amounts. The DB trusts include amounts that were deposited in FY24 
on behalf of Metcalfe transfers from DCR to DB.



• PERS pension liabilities are $22M higher than expected, primarily due to larger-than-expected salary increases and 
Metcalfe transfers from DCR to DB. These losses were partially offset by lower-than-expected PRPAs (actual FY23 
inflation increase for PRPAs was 1.0% versus 2.5% expected). See slide 12 for PERS liability gain/loss details.



• TRS pension liabilities are $48M lower than expected, primarily due to lower-than-expected PRPAs. These gains 
were partially offset by larger-than-expected salary increases and Metcalfe transfers from DCR to DB. See slide 13 for 
TRS liability gain/loss details.



• The net effect on the unfunded pension liability for both plans was favorable. See slide 10 for details.



• The combined FY24 asset and liability experience resulted in slightly lower pension contribution rates than last year. 
See slide 14 for details.
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Valuation Highlights – Healthcare



• FY24 asset returns exceeded the 7.25% expected return. The approximate FY24 returns were 9% (market basis) and 
8% (actuarial basis). See slide 11 for asset gain amounts. The DB trusts include amounts that were deposited in FY24 
on behalf of Metcalfe transfers from DCR to DB.



• PERS healthcare liabilities are $163M higher than expected, primarily due to larger-than-expected medical/Rx costs 
and changes in dependent coverage elections. See slide 12 for PERS liability gain/loss details.



• TRS healthcare liabilities are $44M higher than expected, primarily due to larger-than-expected medical/Rx costs. 
See slide 13 for TRS liability gain/loss details.



• As described on slides 19-22, the Rx trend rates and EGWP subsidies/trend rates were updated. The effect of these 
assumption changes was a net reduction in the healthcare liabilities of $752M (PERS) and $266M (TRS).



• When we combine the liability experience losses with the liability decreases due to the assumption changes, there 
was a net reduction in healthcare liabilities of $589M (PERS) and $222M (TRS).



• See slides 16-18 for details regarding FY24 medical/Rx claims experience and the impact on FY25 per capita costs.



• The healthcare contribution rates (Normal Cost only) are slightly lower than last year. See slide 14 for details.
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Summary of Valuation Results – PERS 



$ in millions
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Summary of Valuation Results – TRS 



$ in millions
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Summary of Valuation Results
$ in thousands PERS Pension PERS Healthcare TRS Pension TRS Healthcare



Actuarial Accrued Liability (AAL)



6/30/24 $ 17,061,902 $ 6,583,950 $ 8,018,737 $ 2,450,150



6/30/23 $ 16,835,581 $ 7,085,823 $ 8,036,685 $ 2,617,821



Actuarial Value of Assets (AVA)



6/30/24 $ 11,608,256 $ 9,433,351 $ 6,247,250 $ 3,677,415



6/30/23 $ 11,272,339 $ 9,180,231 $ 6,171,460 $ 3,547,973



Unfunded Liability (AAL - AVA)



6/30/24 $ 5,453,646 $ (2,849,401) $ 1,771,487 $ (1,227,265)



6/30/23 $ 5,563,242 $ (2,094,408) $ 1,865,225 $ (930,152)



Market Value of Assets (MVA)



6/30/24 $ 11,555,868 $ 9,400,625 $ 6,216,525 $ 3,665,189



6/30/23 $ 11,137,489 $ 9,076,222 $ 6,099,520 $ 3,506,595



Actuarial Funded Ratio (AVA / AAL)



6/30/24 68.0% 143.3% 77.9% 150.1%



6/30/23 67.0% 129.6% 76.8% 135.5%



Market Funded Ratio (MVA / AAL)



6/30/24 67.7% 142.8% 77.5% 149.6%



6/30/23 66.2% 128.1% 75.9% 134.0%
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FY24 Asset and Liability Experience



$ in thousands PERS Pension PERS Healthcare TRS Pension TRS Healthcare



Actuarial Accrued Liability



Expected 6/30/24 $ 17,040,358 $ 6,420,884* $ 8,066,377 $ 2,405,842**



Actual 6/30/24 $ 17,061,902 $ 6,583,950* $ 8,018,737 $ 2,450,150**



FY24 Gain/(Loss) $ (21,544) $ (163,066) $ 47,640 $ (44,308)



Actuarial Value of Assets



Expected 6/30/24 $ 11,532,994 $ 9,365,728 $ 6,203,716 $ 3,652,226



Actual 6/30/24 $ 11,608,256 $ 9,433,351 $ 6,247,250 $ 3,677,415



FY24 Gain/(Loss) $ 75,262 $ 67,623 $ 43,534 $ 25,189



Market Value of Assets



Expected 6/30/24 $ 11,388,367 $ 9,254,178 $ 6,126,560 $ 3,607,848



Actual 6/30/24 $ 11,555,868 $ 9,400,625 $ 6,216,525 $ 3,665,189



FY24 Gain/(Loss) $ 167,501 $ 146,447 $ 89,965 $ 57,341
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* These figures are after the reduction of $752,163,000 due to changes in healthcare assumptions.



** These figures are after the reduction of $266,487,000 due to changes in healthcare assumptions.











FY24 Liability Gain/(Loss) Amounts – PERS



©2024 ARTHUR J. GALLAGHER & CO. 12



$ in thousands Pension Healthcare



PRPA increases due to CPI < expected $ 113,545 $ n/a



COLA increases < expected  1,741  n/a



Salary increases > expected  (123,162)  n/a



Demographic experience  6,419  1,213



Claims experience  n/a  (97,344)



Changes in dependent coverage elections  n/a  (15,857)



Medicare Part B only experience  n/a  (1,836)



Metcalfe transfers from DCR*  (20,509)  (11,987)



Other  422  (37,255)**



Total $ $ (21,544) $ (163,066)



Total % (0.1)% (2.5)%



* These liability losses would be offset, in whole or in part, by amounts that were deposited in 



FY24 to the DB trusts on behalf of Metcalfe transfers from DCR to DB.



** Includes a $25M loss for benefit payments different than expected and a $6M loss for rehires.











FY24 Liability Gain/(Loss) Amounts – TRS
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$ in thousands Pension Healthcare



PRPA increases due to CPI < expected $ 57,740 $ n/a



COLA increases < expected  2,087  n/a



Salary increases > expected  (14,868)  n/a



Demographic experience  1,105  (8,098)



Claims experience  n/a  (36,847)



Changes in dependent coverage elections  n/a  2,544



Medicare Part B only experience  n/a  (1,575)



Metcalfe transfers from DCR*  (2,320)  (1,259)



Other  3,896  927



Total $ $ 47,640 $ (44,308)



Total % 0.6% (1.8)%



* These liability losses would be offset, in whole or in part, by amounts that were deposited in 



FY24 to the DB trusts on behalf of Metcalfe transfers from DCR to DB.











Actuarially Determined Contribution Rates*



PERS Pension PERS Healthcare TRS Pension TRS Healthcare



as of 6/30/24



Employer Normal Cost 2.54% 2.14% 2.57% 2.27%



Past Service Cost 17.15% (7.25)% 20.42% (11.41)%



Total 19.69% 2.14% 22.99% 2.27%



as of 6/30/23



Employer Normal Cost 2.83% 2.51% 2.85% 2.65%



Past Service Cost 18.13% (5.76)% 21.09% (8.92)%



Total 20.96% 2.51% 23.94% 2.65%
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* As a percentage of total (DB/DCR) payroll. All rates shown above include the half-year interest adjustment that was 



recently implemented to account for the timing of employer contributions.











Healthcare Changes)



©2024 ARTHUR J. GALLAGHER & CO. 15











FY25 Projected Claims Per Capita – Medical
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17,338



1,761



5,812



18,499



1,858



6,132



18,503



2,085



6,880



$2,000



$4,000



$6,000



$8,000



$10,000



$12,000



$14,000



$16,000



$18,000



$20,000



Pre-Medicare Medicare A&B Medicare B Only



2024 Actual 2025 Expected 2025 Actual



Loss $ PMPM Loss %



Pre-Medicare $ 4 0.0%



Medicare A&B $ 227 12.2%



Medicare B Only $ 748 12.2%



Medical costs were in line with 



expectations for pre-Medicare and 



were 12.2% higher than expected for 



Medicare.



Per capita claims costs are at age 65.











FY25 Projected Claims Per Capita – Rx
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3,947



4,300



1,267



3,033



4,231



4,609



1,358



3,251



4,103



4,539



1,924



2,615



$500



$1,000



$1,500



$2,000



$2,500



$3,000
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$4,000



$4,500



$5,000



Pre-Medicare Medicare EGWP Subsidy Medicare Net
EGWP Subsidy



2024 Actual 2025 Expected 2025 Actual



Gain $ PMPM Gain %



Pre-Medicare $ 128 3.0%



Medicare $ 70 1.5%



EGWP Subsidy $ 566 41.7%



Medicare Net 



EGWP Subsidy



$ 636 19.6%



Rx costs were lower than expected for pre-



Medicare (3.0%) and Medicare (1.5%).



EGWP subsidies were 41.7% higher than 



expected, resulting in a net Medicare Rx 



cost 19.6% lower than expected.



Rx costs for 2025 are adjusted for 



projected $8M savings due to contracting 



and rebate changes from PBM market 



check.



Per capita claims costs are at age 65.











FY25 Projected Claims Per Capita – Combined
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21,285



4,794



22,730



5,109



22,606



4,700



$2,500



$5,000



$7,500



$10,000



$12,500



$15,000



$17,500



$20,000



$22,500



$25,000



Pre-Medicare Medicare



2024 Actual 2025 Expected 2025 Actual



Gain $ PMPM Gain %



Pre-Medicare $ 124 0.5%



Medicare $ 409 8.0%



Combined Medical and Rx experience 



was lower than expected for pre-



Medicare (0.5%) and Medicare (8.0%).



Medicare combined claims are equal to 



Medicare A&B claims plus Rx claims 



less the EGWP subsidy.



Per capita claims costs are at age 65.











Impact of Inflation Reduction Act on EGWP Subsidies



• The expected reduction in EGWP subsidies for 2025 did not occur. In fact, the EGWP subsidies 
estimated by Segal for 2025 increased significantly.



• The updated EGWP subsidies decreased healthcare liabilities by $1B (PERS) and $359M (TRS).
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FY 2025 Projected 113.17$   



FY 2025 Updated 160.33$   



Change 41.7%



EGWP Subsidy at Age 65











Impact of Inflation Reduction Act on EGWP Subsidies (cont’d)



• Key reasons for the increase in EGWP subsidies based on changes to the Inflation Reduction Act 
effective January 1, 2025:



• Higher bids from carriers due to improved standard plan benefits.



• Beneficiary premium (used to calculate plan-specific premium in bid process) is capped to increase at no more than 
6%, significantly increasing the direct subsidy.



• Manufacturer discount program (MDP) replaced coverage gap discount (CGD) as of January 1, 2025. The MDP 
estimate for 2025 outpaced the 2024 CGD estimate.



• The federal reinsurance subsidy increased in 2025. Per Segal, the 2024 reinsurance estimate was conservative, 
thereby skewing the year-over-year comparison.



• The 2025 subsidy levels underscore the volatile state of EGWP subsidies. It will most likely take a few 
years for the market to fully stabilize. Accordingly, potential swings in subsidy amounts may take place. 
We will continue to monitor and adjust EGWP subsidies in the future as necessary.



• EGWP modeling will be part of our sensitivity analysis for the March meeting.
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History of Actual vs Expected EGWP Subsidies



• EGWP (Employer Group Waiver Plan) was implemented for the PERS and TRS healthcare trusts 
effective January 1, 2019. The table below shows the actual and expected subsidies from 
implementation through June 30, 2024. Amounts are in $millions.
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FY19* $ 7.1 $ 18.1 $ 2.5 $ 7.0



FY20 33.2 38.4 11.7 14.6



FY21 52.4 38.9 18.3 14.5



FY22 54.1 45.7 18.5 16.8



FY23 60.2 55.4 20.4 20.1



FY24 64.1 55.1 21.5 19.9



Total $ 271.1 $ 251.6 $ 92.9 $ 92.9



* 6 months only (EGWP was implemented effective 1/1/19).



Actual  



PERS TRS



Expected Actual  Expected











Health Care Cost Trend Rates



• As we do annually, we reviewed the medical and 
Rx trend rates used in the valuations. 



• Actual AlaskaCare 5-year trends were weighted 
with Gallagher’s annual trend survey to compare 
short-term trend rates to actual expected trends.



• The current medical trend rates begin at 6.4% 
(pre-65) and 5.4% (post-65). These were deemed 
in the range of actual experience. Accordingly, no 
adjustments were made to the medical trend 
rates.



• The current Rx trend rates begin at 6.9%. Based 
on actual experience and market information, the 
initial Rx trend rate was increased to 8.8% with 
adjustments made to future years’ Rx trend rates. 
The ultimate trend rates remain unchanged at 
4.5%. See the next slide for details.
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Pre 65



Medical



Post 65



Medical Rx



FY 2019 919$      157$      258$      



FY 2020 1,002     166       253       



FY 2021 954       159       282       



FY 2022 972       168       312       



FY 2023 1,083     182       333       



FY 2024 1,153     200       363       



5-Year Actual Trend 4.6% 5.0% 7.0% 



Gallagher Trend Survey 7.8% 5.1% 10.5% 



50/50 Weighting 6.2% 5.0% 8.8% 



AlaskaCare PMPM Costs



Adjusted for Plan Changes











Health Care Cost Trend Rates (cont’d)



• The current and updated Rx trend rates are shown below. The updated EGWP trend rate in the first year 
is 38%. After the first year, the updated EGWP trend rates are the same as the updated Rx trend rates.



• These updated trend rates increased healthcare liabilities by $253M (PERS) and $92M (TRS).
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FYE Current Updated Difference FYE Current Updated Difference



2025 6.90% 8.80% 1.90% 2038 5.30% 5.30% 0.00%



2026 6.65% 8.50% 1.85% 2039 5.25% 5.30% 0.05%



2027 6.35% 8.20% 1.85% 2040 5.20% 5.30% 0.10%



2028 6.10% 7.90% 1.80% 2041 5.10% 5.20% 0.10%



2029 5.80% 7.45% 1.65% 2042 5.05% 5.10% 0.05%



2030 5.55% 7.05% 1.50% 2043 4.95% 5.00% 0.05%



2031 5.30% 6.60% 1.30% 2044 4.90% 4.90% 0.00%



2032 5.30% 6.15% 0.85% 2045 4.80% 4.85% 0.05%



2033 5.30% 5.70% 0.40% 2046 4.75% 4.75% 0.00%



2034 5.30% 5.30% 0.00% 2047 4.70% 4.70% 0.00%



2035 5.30% 5.30% 0.00% 2048 4.60% 4.65% 0.05%



2036 5.30% 5.30% 0.00% 2049 4.55% 4.55% 0.00%



2037 5.30% 5.30% 0.00% 2050+ 4.50% 4.50% 0.00%



Prescription Drug Trends Prescription Drug Trends











10-Year Pension Lookback)
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Background



• It’s been 10 years since the current funding framework for PERS and TRS was established by SB 119 
and HB 385. The following changes were implemented beginning with the 2014 valuations:



• The unfunded liability amortization method was changed from level dollar to level percent of pay.



• The amortization period was reset to a closed 25-year period.



• Additional State Contributions of $3B ($1B to PERS and $2B to TRS) were made in FY15.



• The contribution rate setting process was changed to a two-year roll-forward of liabilities and a one-year
roll-forward of assets.



• The Actuarial Value of Assets was reset to Market Value of Assets with 5-year smoothing implemented 
prospectively.



• The 20% market value corridor was eliminated.



• New assumptions were adopted for the 2014, 2018, and 2022 valuations in accordance with the 4-year 
experience studies.



• 25-year layered amortization was implemented beginning with the 2018 valuations to help minimize 
future contribution volatility.
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Background (cont’d)



• We thought it would be helpful to look back at what has occurred since these changes were 
implemented.



• We focused on the PERS and TRS pension trusts since the healthcare trusts are overfunded.



• The next five slides contain:



• Pension funded ratios based on the 2015, 2018, and 2023 valuation projections.



• Gains/losses on Market Value of Assets and approximate market returns for FY16-FY24.



• Impact on the pension unfunded liability for FY16-FY24 due to:



• Gains/losses on Actuarial Value of Assets (based on the market returns and 5-year asset smoothing).



• Gains/losses on Actuarial Accrued Liability (based on plan experience).



• Gains/losses on contributions (due to the 2-year roll-forward methodology used to set contribution rates).



• Changes in actuarial assumptions (based on the 4-year experience studies).
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Pension Funded Ratio Projections – PERS
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as of June 30
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Pension Funded Ratio Projections – TRS
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as of June 30
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Market Value of Assets



$ in millions
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FY16 $ 732 (0.7%) $ 443 (0.7%)



FY17 (394) 12.9% (237) 13.0% 



FY18 (18) 8.2% (13) 8.3% 



FY19 136 5.9% 82 5.9% 



FY20 311 4.1% 182 4.1% 



FY21 (2,104) 30.1% (1,201) 30.1% 



FY22 1,570 (6.0%) 881 (6.0%)



FY23 (35) 7.6% (16) 7.6% 



FY24 (168) 8.8% (90) 8.8% 



Total $ 32 $ 32



PERS Pension TRS Pension



Approx.



Return



Approx.



Return



(Gain)/



Loss



(Gain)/



Loss



Amounts may not add due to rounding.











Pension Unfunded Liability Changes – PERS



$ in millions
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FY16 $ 254 $ (184) $ 54 $ 0 $ 124



FY17 215 (280) 52 0 (14)



FY18 168 (225) 44 555 542



FY19 182 76 40 0 298



FY20 160 (91) 55 0 125



FY21 (396) (161) (22) 0 (579)



FY22 (128) 202 (50) 206 230



FY23 (14) 513 (1) 0 499



FY24 (75) 22 27 0 (27)



Total $ 366 $ (130) $ 200 $ 761 $ 1,197



Net UAAL



Incr/(Decr)



AVA



(Gain)/Loss



AAL



(Gain)/Loss



Contrib.



(Gain)/Loss



Assumption



Changes



Amounts may not add due to rounding.











Pension Unfunded Liability Changes – TRS



$ in millions
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FY16 $ 147 $ (66) $ 4 $ 0 $ 85



FY17 124 (121) (8) 0 (5)



FY18 96 (125) (3) 14 (18)



FY19 104 8 (17) 0 94



FY20 95 (31) (20) 0 44



FY21 (227) (56) (3) 0 (286)



FY22 (74) 121 (29) 144 162



FY23 (9) 179 16 0 186



FY24 (44) (48) 27 0 (64)



Total $ 213 $ (140) $ (33) $ 158 $ 198



Net UAAL



Incr/(Decr)



AVA



(Gain)/Loss



AAL



(Gain)/Loss



Contrib.



(Gain)/Loss



Assumption



Changes



Amounts may not add due to rounding.











Historical Figures (2006-2024))
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Assets, Liabilities, and Funded Ratios – PERS Pension



$ in millions
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Actuarial Accrued Liability Actuarial Value of Assets Funded Ratio
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Assets, Liabilities, and Funded Ratios – PERS Healthcare



$ in millions
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Actuarial Accrued Liability Actuarial Value of Assets Funded Ratio
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Assets, Liabilities, and Funded Ratios – TRS Pension



$ in millions



©2024 ARTHUR J. GALLAGHER & CO. 35



Actuarial Accrued Liability Actuarial Value of Assets Funded Ratio
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Assets, Liabilities, and Funded Ratios – TRS Healthcare



$ in millions
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Actuarial Accrued Liability Actuarial Value of Assets Funded Ratio
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Asset Returns – PERS



©2024 ARTHUR J. GALLAGHER & CO. 37



Market Return (6.9% compound average return)



Actuarial Return (7.0% compound average return)











Asset Returns – TRS
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June 30 Valuation Contribution Rates – PERS
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



Healthcare 24.31% 17.40% 17.98% 16.11% 17.38% 15.84% 16.61% 15.44% 6.41% 3.05% 4.33% 4.67% 4.74% 3.91% 3.57% 3.16% 2.46% 2.51% 2.14%



Pension 10.91% 10.25% 9.98% 14.65% 15.45% 16.47% 23.24% 24.84% 18.23% 15.98% 17.34% 17.58% 19.85% 20.17% 20.54% 18.93% 19.64% 20.96% 19.69%
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The contribution rates 



beginning in 2023 include a 



half-year interest adjustment 



to account for the timing of 



employer contributions.











June 30 Valuation Contribution Rates – TRS
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



Healthcare 23.60% 18.58% 18.24% 16.00% 19.03% 18.70% 21.76% 21.18% 8.59% 2.16% 2.57% 3.40% 4.05% 3.57% 3.30% 2.94% 2.56% 2.65% 2.27%



Pension 20.57% 20.95% 20.32% 26.61% 30.53% 31.40% 44.55% 48.06% 30.30% 16.68% 19.16% 19.40% 19.94% 21.41% 21.73% 19.32% 21.00% 23.94% 22.99%
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The contribution rates 



beginning in 2023 include a 



half-year interest adjustment 



to account for the timing of 



employer contributions.











Employer/State Contributions – PERS



$ in millions
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



Healthcare 109 146 398 428 314 362 335 373 340 171 194 125 86 102 107 68 65 1 0



Pension 163 208 151 193 187 204 314 344 383 1,226 324 363 372 418 430 516 513 472 499



$200
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$600



$800



$1,000



$1,200



$1,400











Employer/State Contributions – TRS



$ in millions
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



Healthcare 36 48 202 149 116 125 113 141 140 364 66 24 19 18 19 25 22 0 0



Pension 92 106 143 132 134 142 196 234 246 1,699 124 153 152 164 174 163 172 141 146



$200



$400



$600



$800



$1,000



$1,200



$1,400



$1,600



$1,800



$2,000



$2,200











Next Steps
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Next Steps



• Complete the DCR, JRS, and NGNMRS valuations.



• Run projections of assets, liabilities, and contributions for PERS and TRS.



• Identify sensitivity analysis scenario(s) for projections.



• Prepare draft valuation reports.



• Discuss these items at the March meeting.
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Actuarial Certification
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Actuarial Certification



The purpose of this presentation is to provide the ARMB Actuarial Committee with preliminary PERS and TRS June 30, 2024 valuation 



results for discussion at the December 3, 2024 meeting. More complete valuation results will be presented at the March 11, 2025 meeting. 



This presentation should be considered part of the June 30, 2024 actuarial valuation report services.



The data, assumptions, methods, and plan provisions used to determine the results shown in this presentation are as shown in the June 30, 



2024 actuarial valuation reports (draft reports will be provided within the next few weeks). The June 30, 2024 actuarial valuation reports will 



contain disclosures required by Actuarial Standards of Practice.



Where presented, references to “funded ratio” and “unfunded actuarial accrued liability” typically are measured on an actuarial value of 



assets basis. It should be noted that the same measurements using market value of assets would result in different funded ratios and 



unfunded accrued liabilities. Moreover, the funded ratio presented is appropriate for evaluating the need and level of future contributions but 



makes no assessment regarding the funded status of the plan if the plan were to settle (i.e., purchase annuities) for a portion or all of its 



liabilities.



Future actuarial measurements may differ significantly from current measurements due to plan experience differing from that anticipated by 



the actuarial assumptions, changes in assumptions, changes expected as part of the natural operation of the methodology used for these 



measurements, and changes in plan provisions or applicable law.



The results were prepared under the direction of David Kershner and Bob Besenhofer, both of whom meet the Qualification Standards of 



the American Academy of Actuaries to render the actuarial opinions contained herein. These results have been prepared in accordance with 



all applicable Actuarial Standards of Practice.



David Kershner  Robert Besenhofer



FSA, EA, MAAA, FCA  ASA, MAAA, FCA 



Principal, Retirement  Director, Health
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State of Alaska



Timeline for June 30, 2024 Valuations (PERS, TRS, PERS DCR, TRS DCR, JRS, NGNMRS)



Item Original Revised Date Team



# Task Deadline Deadline Completed Responsible Comments / Notes



1 Monthly audit discussion with GRS / Gallagher 7/10/24 not needed GRS / Gallagher



2 Aetna census and enrollment data request to DRB 7/12/24 7/20/24 Gallagher DRB to replace SSN with RIN before sending data to Gallagher.



3 Valuation data request to DRB 7/12/24 6/27/24 Gallagher



4 Monthly audit discussion with GRS / Gallagher 8/14/24 not needed GRS / Gallagher



5 Preliminary 6/30/24 assets to Gallagher (to be used for FY26 contribution rates only) 8/16/24 8/21/24 DRB



6 Valuation data to Gallagher 9/6/24 9/6/24 DRB



7 Monthly audit discussion with GRS / Gallagher 9/11/24 9/11/24 GRS / Gallagher



8 Send valuation data files received from DRB to GRS 9/13/24 9/9/24 Gallagher NGNMRS sent on Oct 3.



9 Actuarial Committee Meeting - FY26 contribution rates (based on 6/30/23 valuations) 9/17/24 9/17/24 All Fairbanks.



10 Audit data and sample lives request to Gallagher 9/20/24 9/18/24 GRS



11 Claims data request to Segal/DRB 9/20/24 9/11/24 Gallagher Incurred claims through 6/30/24 that are paid through 8/31/24.



12 Data questions to DRB 9/27/24 10/3/24 Gallagher Follow-up data questions sent on Oct 25.



13 Data answers to Gallagher 10/4/24 10/18/24 DRB Responses to follow-up data questions received on Oct 29.



14 Monthly audit discussion with GRS / Gallagher 10/9/24 not needed GRS / Gallagher



15 Final 6/30/24 assets to Gallagher (to be used for 6/30/24 valuations) 10/11/24 n/a DRB Valuation assets are the same as those used for 6/30/24 GASB reporting.



16 Claims data to Gallagher 10/18/24 11/1/24 Segal / DRB Incurred claims through 6/30/24 that are paid through 8/31/24.



17 6/30/24 valuation data and DRB data questions to GRS 10/25/24 11/8/24 11/12/24 Gallagher OPEB data to be provided about 2 weeks later.



18 Monthly audit discussion with GRS / Gallagher 11/13/24 11/13/24 GRS / Gallagher



19 Sample life information to GRS 11/15/24 11/19/24 Gallagher



20 Preliminary valuation results and PVB's by individual to GRS 11/19/24 11/19/24 Gallagher



21 Actuarial Committee Meeting - 6/30/24 valuation results (preliminary) 12/3/24 All Anchorage.



22 Monthly audit discussion with GRS / Gallagher 12/11/24 GRS / Gallagher



23 Draft DCR valuation reports to GRS 1/3/25 Gallagher



24 Monthly audit discussion with GRS / Gallagher 1/8/25 GRS / Gallagher



25 Draft DB valuation reports to GRS 1/17/25 Gallagher



26 Monthly audit discussion with GRS / Gallagher 2/12/25 GRS / Gallagher



27 Actuarial Committee Meeting - 6/30/24 valuation results (full), projections, sensitivity analysis, 



draft 6/30/24 valuation reports



3/11/25 All Juneau.



28 Draft actuarial review report to Gallagher 3/19/25 GRS



29 Monthly audit discussion with GRS / Gallagher 4/9/25 GRS / Gallagher



30 ARMB Meeting - follow-up to March meeting (if needed) April/May 2025 - TBD All Teleconference.



31 Monthly audit discussion with GRS / Gallagher 5/14/25 GRS / Gallagher



32 Monthly audit discussion with GRS / Gallagher 6/11/25 GRS / Gallagher



33 Actuarial Committee Meeting - final 6/30/24 valuation reports 6/17/25 All Anchorage.



Note: All deadline and completion dates are specific to PERS and TRS.



11/20/2024
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Alaska Retirement Management Board 



CHARTER OF THE ACTUARIAL COMMITTEE 



I. Actuarial Committee Purpose.



The Actuarial Committee (Committee) assists the Alaska Retirement Management Board (Board)  in
fulfilling the Board's function of independent oversight of the integrity of the Alaska Retirement 
Management Board' s (Board) retirement systems ' actuarial valuations, experience analyses, and other 
requested reports and analysis, including compliance with legal, accounting., and regulatory requirements.  It 
also serves as a conduit of communication between the Actuary, the Review Actuary, the Audit Actuary, 
Department of Administration (DOA) and Department of Revenue (DOR) staff, and the Board. 



The Committee has the authority to conduct any review appropriate to fulfilling its responsibilities and it 
has direct access to the independent actuaries, as well as DOR and DOA management and staff, and legal 
counsel. The Committee may recommend that the Board retain, at Board expense and consistent with applicable 
procurement requirements, special legal, accounting, or other consultants or experts it considers necessary in the 
performance of its duties. 



II. Actuarial Committee Responsibilities and Duties.



A. The Committee shall assist the Board in carrying out the following responsibilities:



1. Coordinate with the retirement system administrator to have an annual actuarial
valuation of each retirement system prepared to determine system assets, accrued liabilities, and funding 
ratios and to certify to the appropriate budgetary authority of each employer in the system (A) an 
appropriate contribution rate for normal costs; (B) an appropriate contribution rate for liquidating any 
past service liability; in this subparagraph, the appropriate contribution rate for liquidating the past 
service liability of the defined benefit retirement plan under AS 14.25.009 - 14.25.220 or the past 
service liability of the defined benefit retirement plan under AS 39.35.095 - 39.35.680 must be 
determined by a level percent of pay method based on amortization of the past service liability for a 
closed term of 25 years; 



2. Review actuarial assumptions prepared and certified by a member of the American 
Academy of Actuaries and conduct experience analyses of the retirement systems not less than once 
every four years, except for health cost assumptions, which shall be reviewed annually; the results of all 
actuarial assumptions prepared under this paragraph shall be reviewed and certified by a second member 
of the American Academy of Actuaries before presentation to the board. 



3. Review the annual actuarial valuations and any actuarial experience analysis prepared by 
the Actuary and the report prepared by the Review Actuary prior to presentation or distribution of any 
report. 



4. Coordinate with staff to conduct an independent audit of the state's actuary not less than 
once every four years and review any audit report prepared by the Audit Actuary prior to presentation or 
distribution to the Board.
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5. In consultation with management and the independent actuaries, consider the integrity of 
the actuarial reporting processes and controls, including the process for "closure" on the audit findings. 



 
6. Review any significant changes to applicable actuarial principles and any items required 



to be communicated by the independent actuaries. 
 



7. Review the independence and performance of the actuaries and periodically recommend 
to the Board the appointment of the independent actuaries or recommend approval of any discharge of 
actuaries when circumstances warrant. 



 
8. Review, discuss and recommend for Board consideration any strategic issues related to 



the actuarial work. 
 



9. Review and assess the adequacy of this Charter at least annually and submit 
recommended changes to it to the Board for approval. 



 
10. Review and periodically perform self-assessment of the Committee's performance. 



 
B. The Committee shall have the following responsibilities with respect to the ARMB's 
independent actuaries: 



 
1. Schedule an annual pre-valuation entrance conference with the Actuary that includes 



DOA and DOR staff and the Review Actuary to discuss scope, staffing, locations, timeline , reliance 
upon management, and general approach to the annual valuation conducted for the retirement systems; 
and in the year that an actuarial experience analysis is conducted, schedule a similar entrance 
conference. 



 
2. Discuss with management and the independent actuaries the actuarial principles and 



provide input as to the underlying assumptions and methods used in the preparation of the retirement 
systems' valuation reports and experience analyses to ensure the integrity of actuarial number s used in 
preparation of accounting reports, compliance with GASB or other regulatory bodies, consistency with 
the actuarial policies of the plan, and alignment with the purpose of the reporting. 



 
3. Review the Actuary's draft valuation and the Review Actuary's draft report (and the 



experience analysis and review when conducted); discuss the contents with the actuaries and monitor 
the follow-up on significant observations, findings, and recommendations. 



 
4. Discuss with the independent actuaries the clarity and format of the presentations in 



appearances before the committee and the Board. 
 



5. Meet with the actuaries, in the absence of management, to review findings, 
recommendations or other pertinent subjects. 



 
6. Review Audit Actuary report (conducted every four years); discuss any significant 



findings with Actuary and management. 
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C. In addition to the foregoing, the Committee shall: 
 



1. Perform such other activities consistent with this Charter, and governing law as the 
Committee considers necessary or appropriate or as the Board may otherwise request. 



 
2. Maintain minutes of Committee meetings and periodically report to the Board on 



significant results of the Committee's activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











Alaska Retirement Management Board 



COMMITTEE SELF-ASSESSMENT 
Actuarial Committee  



 
Self-assessment within the meaning of the committee's charter may be achieved by discussion, 
at least twice a year, of the following questions: 



 
 YES NO 
  1.  Are discussions at the committee level meaningful and, if not, what can  
       be done about it? 



  



  2.  Is the committee touching on key issues; what key issues are being 
       missed? 



  



  3. Is the committee giving appropriate time to key issues?   



  4.  Does the work of the Actuarial Committee appropriately meet the   
        needs of the Board by reducing necessary Board meeting time spent on 
        the matters that come before the Actuarial Committee?  



  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Revised 11/02/2021 











Alaska Retirement Management Board 



Actuarial Committee 
SCHEDULE OF 2025 MEETINGS 



 



Amended: September 2024   
 



March 11, 2025 (Juneau/ Videoconference) 
1. Discuss Draft Review Actuary Report  
2. Review Draft Valuation Reports - requests or recommendations for edits or corrections 
3. Review Audit Findings List - proposed resolution and recommendations  
4. Education Topic:  



 
April TBD, 2025 (Videoconference) - Tentative 



1. Follow up on discussion/findings/questions from March meeting if needed 
 
June 16, 2025 (Anchorage/ Videoconference) 



1. Review and discussion of final review reports and valuations, including any items brought 
forward from March meeting  



2. Action: Recommendations from committee to board for acceptance of review reports and 
valuations 



3. Recommendation from committee to board for action on Audit Findings List 
4. FY2024 valuation discussion 



a. Valuation Timeline 
b. Actuarial principles and underlying assumptions; any proposed new assumptions 
c. Outstanding audit issues (Audit Findings List) 



5. Committee Performance – Self Assessment  
6. Education Topic:  



 
September 16, 2025 (Fairbanks/ Videoconference) 



1. Review contribution rate resolutions/action memos for recommendation to Board 
2. Status/Follow-up from previous meetings 
3. Education Topic:  



   
December 2, 2025 (Anchorage/ Videoconference) 



1. Status Report/Discussion on Draft Actuarial Valuation and Second Actuary Review Process 
2. Discussion of new trends and findings in actuarial matters  
3. Committee Performance – Self Assessment 
4. Education topic:  



 
Periodic and As Needed Meeting Topics 



1. Updates by DOA on actuary procurement 
2. Actuarial Committee training 



 








			AGENDA


			DRAFT MINUTES - 9/17/2024


			INFLATION UPDATE


			PERS / TRS PRELIMINARY VALUATION RESULTS


			VALUATION TIMELINE


			CHARTER


			COMMITTEE SELF-ASSESSMENT


			2025 MEETING CALENDAR
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Valuation Highlights — Healthcare

« FY24 asset returns exceeded the 7.25% expected return. The approximate FY24 returns were 9% (market basis) and
8% (actuarial basis). See slide 11 for asset gain amounts. The DB trusts include amounts that were deposited in FY24
on behalf of Metcalfe transfers from DCR to DB.

+ PERS healthcare liabilities are $163M higher than expected, primarily due to larger-than-expected medical/Rx costs
and changes in dependent coverage elections. See slide 12 for PERS liability gain/loss details.

* TRS healthcare liabilities are $44M higher than expected, primarily due to larger-than-expected medical/Rx costs.
See slide 13 for TRS liability gain/loss details.

« As described on slides 19-22, the Rx trend rates and EGWP subsidies/trend rates were updated. The effect of these
assumption changes was a net reduction in the healthcare liabilities of $752M (PERS) and $266M (TRS).

+ When we combine the liability experience losses with the liability decreases due to the assumption changes, there
was a net reduction in healthcare liabilities of $589M (PERS) and $222M (TRS).

« See slides 16-18 for details regarding FY24 medical/Rx claims experience and the impact on FY25 per capita costs.

« The healthcare contribution rates (Normal Cost only) are slightly lower than last year. See slide 14 for details.








Additional State Contributions – Projected ($ Whole Dollars)

16Source: FY26: ARMB-adopted amounts based on the 6/30/23 valuations. FY27-FY39: Gallagher draft 6/30/24 valuation reports.

Fiscal Year PERS TRS Total
ARM Adopted 

Rate: 2026
$                   79,807,000 $                 138,982,000 $                 218,789,000 

2027 70,227,000 147,074,000 217,301,000 
2028 74,200,000 150,476,000 224,676,000 
2029 78,225,000 154,154,000 232,379,000 
2030 83,570,000 159,131,000 242,701,000 
2031 88,405,000 164,177,000 252,582,000 
2032 93,623,000 169,396,000 263,019,000 
2033 98,801,000 174,728,000 273,529,000 
2034 104,086,000 180,176,000 284,262,000 
2035 109,509,000 185,595,000 295,104,000 
2036 114,262,000 191,274,000 305,536,000 
2037 119,057,000 197,025,000 316,082,000 
2038 123,769,000 202,805,000 326,574,000 
2039 128,752,000 208,877,000 337,629,000 

$       1,366,293,000 $       2,423,870,000 $       3,790,163,000 



FY2026 Contribution Rates 
Health Plan – Zero Normal Cost Impact on Contribution Rates ($ Whole Dollars)

17Source:  Gallagher, September 2024 (information consolidated for presentation, and some amounts may be off due to rounding)

PERS TRS
FY2026 PERS Total Payroll * $               2,598,836,000 FY2026 TRS Total Payroll $                767,012,000 

Preliminary Contribution Adopted Contribution Preliminary Contribution Adopted Contribution 
DB Pension Plan - Normal Cost 2.14% 55,615,000 2.14% 55,615,000 2.21% 16,951,000 2.21% 16,951,000 
DB Pension Plan - Past Service Cost 18.63% 484,163,000 19.29% 501,315,000 21.12% 161,993,000 21.47% 164,677,000 
DB Health Plan - Normal Cost 1.97% 51,197,000 0.00% -   2.15% 16,491,000 0.00% -   
DCR Plan 6.90% 179,320,000 6.90% 179,320,000 7.65% 58,676,000 7.65% 58,676,000 

29.64% 770,295,000 28.33% 736,250,000 33.13% 254,111,000 31.33% 240,305,000 

State Of Alaska Contributions 29.64% 383,145,000 28.33% 366,211,000 
Non-State Employer Contributions 22.00% 287,358,000 22.00% 287,358,000 12.56% 96,337,000 12.56% 96,337,000 
Additional State Contributions 7.38% 96,396,000 6.33% 79,807,000 19.86% 152,329,000 18.77% 138,982,000 

*  PERS Non-State Employers Total Payroll: $               1,306,174,000 
PERS State as an Employer Total Payroll: 1,292,662,000 
FY2026 PERS Total Payroll: $               2,598,836,000 

Total Savings:                         $34,045,000 (PERS) + $13,806,000 (TRS) = $  47,851,000 

(NOTE: some totals may not add due to rounding)



Contribution Rates – History

18Source: Board Adopted Rates Report (Gallagher) [Rates shown include both DB and DCR Plan rates] 



Investment Experience

19

The actuarial value of assets was reinitialized to equal, fair value as of June 30, 2014, 
with the $3 Billion infusion from HB 119.

Beginning in FY 2015, the valuation method recognizes 20% of the investment gain 
or loss each year for five years (“Smoothing”). 

Source: Gallagher, Actuarial Valuation Reports as of June 30, 2023, and 2024 draft results for PERS and TRS DB

2023 2024 (DRAFT)

PERS TRS PERS TRS

Assumed Actuarial Earnings Rate 7.25% 7.25% 7.25% 7.25%

Based on Fair Market Value of Assets 7.60% 7.60% 8.80% 8.90%

Based on Actuarial Value of Assets
 (Smoothing over 5-Year Period)

7.40% 7.40% 8.00% 8.00%



Funded Status – Pension ($ in thousands)

20Source: Gallagher, Actuarial Valuation Reports as of June 30, 2023, and 2024 draft results for PERS and TRS DB 

Defined Benefit Pension PERS TRS

2022 2023 2024 (DRAFT) 2022 2023 2024 
(DRAFT)

a. Actuarial Accrued Liability $16,093,679 $16,835,581 $17,059,775 $7,804,046 $8,036,685 $8,018,737 

b. Actuarial Value of Assets (AVA) $10,961,498 $11,272,339 $11,608,256 $6,100,204 $6,171,460 $6,247,250 
c. Unfunded Actuarial Accrued Liability based on AVA $5,132,181 $5,563,242 $5,451,519 $1,703,842 $1,865,225 $1,771,487 
d. Funded Ratio based on AVA 68.1% 67.0% 68.0% 78.2% 76.8% 77.9%

e. Fair Value of Assets (FVA) $10,816,140 $11,137,489 $11,555,868 $6,026,651 $6,099,520 $6,216,525 
f. Unfunded Actuarial Accrued Liability based on FVA $5,277,539 $5,698,092 $5,503,907 $1,777,395 $1,937,165 $1,802,212 
g. Funded Ratio based on FVA 67.2% 66.2% 67.7% 77.2% 75.9% 77.5%



Funded Status – HealthCare ($ in thousands)

21Source: Gallagher, Actuarial Valuation Reports as of June 30, 2023, and 2024 draft results for PERS and TRS DB 

Defined Benefit HealthCare PERS TRS

2022 2023 2024 (DRAFT) 2022 2023 2024 
(DRAFT)

a. Actuarial Accrued Liability $6,657,069 $7,085,823 $6,583,950 $2,442,577 $2,617,821 $2,450,150 

b. Actuarial Value of Assets (AVA) $8,979,943 $9,180,231 $9,433,351 $3,437,216 $3,547,973 $3,677,415 
c. Unfunded Actuarial Accrued Liability based on AVA ($2,322,874) ($2,094,408) ($2,849,401) ($994,639) ($930,152) ($1,227,265)
d. Funded Ratio based on AVA 134.9% 129.6% 143.3% 140.7% 135.5% 150.1%

e. Fair Value of Assets (FVA) $8,869,134 $9,076,222 $9,400,625 $3,392,211 $3,506,595 $3,665,189 
f. Unfunded Actuarial Accrued Liability based on FVA ($2,212,065) ($1,990,399) ($2,816,675) ($949,634) ($888,774) ($1,215,039)
g. Funded Ratio based on FVA 133.2% 128.1% 142.8% 138.9% 134.0% 149.6%



Funded Ratio – PERS Pension and HealthCare
(Based on Actuarial Valuation Reports)

22Source: Gallagher Actuarial Valuation Reports as of June 30, 2023, and 2024 draft results for PERS and TRS DB
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Funded Ratio – TRS Pension and HealthCare
(Based on Actuarial Valuation Reports)

23Source: Gallagher Actuarial Valuation Reports as of June 30, 2023, and 2024 draft results for PERS and TRS DB
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Unfunded Liability – Background

24

24

• Unfunded Liability = Actuarial Accrued Liability – Actuarial Value of Assets

• Actuarial Accrued Liability = Present Value of future benefits attributable 
to service to date

• Actuarial Value of Assets = Smoothed Market Value (market gains/losses 
recognized 20% per year)

• Unexpected changes in the Unfunded Liability can occur each year due to:

• Asset experience
• Liability experience
• Contributions greater/less than the Actuarially Determined Contribution
• Changes in actuarial assumptions
• Changes in plan provisions



Unfunded Liability – Background (cont’d)

25

25

• Asset and liability experience:

• Comparison between the actual value and the expected value based 
on the previous year’s valuation

• If the difference is favorable to the plan, it is an actuarial gain

• If the difference is unfavorable to the plan, it is an actuarial loss

• Contribution gains/losses are due to the two-year lag that was introduced 
in 2014 (The $3 billion State contributions in FY2015 also led to 
contribution gains)

• Actuarial assumptions are reviewed and modified every four years per 
Alaska Statutes



PERS/TRS Funding Methodology Established by Alaska Statutes in 2014

26

26

• Unfunded liability amortization method was changed from level dollar to level 
percent of pay. Under level percent of pay, the amortization amounts increase 
each year as payroll is expected to grow (current payroll growth rate = 2.75%)

• Amortization period was reset to a closed 25-year period

• Contribution rate setting process was changed to a two-year roll-forward of 
liabilities and a one-year roll-forward of assets

• Actuarial Value of Assets was reset to Market Value of Assets with five-year 
smoothing implemented prospectively (and 20% market value corridor was 
eliminated)



PERS/TRS Funding Methodology Modifications Adopted by ARMB in 2018

27

27

• 25-year layered amortization was implemented in 2018 to help mitigate future 
contribution volatility

• Outstanding balance of unfunded liability as of June 30, 2018 is amortized 
over the remainder of the closed 25-year period that was established in 
2014

• Going forward, each year’s unexpected change in unfunded liability is 
separately amortized over a closed 25-year period



Source: Gallagher Actuarial Valuation Reports   

Sources of PERS Pension Unfunded Liability Incr/(Decr) Since 2014
(in $millions)

28

28

Fiscal Market Value Actuarial Value Liability Contribution Assumption Net Incr/(Decr)
Year of Assets of Assets (Gain)/Loss (Gain)/Loss Changes in Unfunded

(Gain)/Loss (Gain)/Loss Liability
(A) (B) (C) (D) (E) (B)+(C)+(D)+(E)

2015 405 81 (119) (835) 0 (873)
2016 732 254 (184) 54 0 124 
2017 (394) 215 (280) 52 0 (13)
2018 (18) 168 (225) 44 555 542 
2019 136 182 76 40 0 298 
2020 311 160 (91) 55 0 124 
2021 (2,104) (396) (161) (22) 0 (579)
2022 1,570 (128) 202 (50) 206 230 
2023 (35) (14) 513 (1) 0 498 
2024 (168) (75) 22 27 0 (26)

Total 435 447 (247) (636) 761 325 



Source: Gallagher Actuarial Valuation Reports   

Sources of TRS Pension Unfunded Liability Incr/(Decr) Since 2014
(in $millions)

29

29

Fiscal Market Value Actuarial Value Liability Contribution Assumption Net Incr/(Decr)
Year of Assets of Assets (Gain)/Loss (Gain)/Loss Changes in Unfunded

(Gain)/Loss (Gain)/Loss Liability
(A) (B) (C) (D) (E) (B)+(C)+(D)+(E)

2015 220 44 (56) (1,547) 0 (1,559)
2016 443 147 (66) 4 0 85 
2017 (237) 124 (121) (8) 0 (5)
2018 (13) 96 (125) (3) 14 (18)
2019 82 104 8 (17) 0 95 
2020 182 95 (31) (20) 0 44 
2021 (1,201) (227) (56) (3) 0 (286)
2022 881 (74) 121 (29) 144 162 
2023 (16) (9) 179 16 0 186 
2024 (90) (44) (48) 27 0 (65)

Total 251 256 (195) (1,580) 158 (1,361)



Unfunded Actuarial Liability – PERS (in $millions)

30Source: Gallagher Actuarial Valuation Reports as of June 30, 2023, and 2024 draft results for PERS and TRS DB

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Pension 1,763 1,923 1,944 3,594 3,902 4,157 4,899 5,435 5,216 4,407 4,576 4,602 5,176 5,462 5,566 4,953 5,132 5,563 5,452 

Healthcare 3,585 2,747 2,905 2,743 3,073 2,770 2,562 2,395 1,036 68 325 492 (28) (659) (953) (1,725 (2,323 (2,094 (2,849
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Unfunded Actuarial Liability – TRS (in $millions)

31Source: Gallagher Actuarial Valuation Reports as of June 30, 2022, and 2023 draft results for PERS and TRS DB

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Pension 1,562 1,602 1,562 2,348 2,747 2,850 3,205 3,419 3,150 1,629 1,731 1,741 1,735 1,824 1,860 1,562 1,704 1,865 1,771 
Healthcare 1,526 1,163 1,121 1,026 1,362 1,341 1,273 1,199 672 (9) (24) 90 (215) (429) (532) (828) (995) (930) (1,227
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How are State Contributions Determined?
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• We have to consider several factors, including:

• The underlying costs of the benefits
• Total payroll
• How much do members pay?
• How much do employers pay?
• How much does the State pay?

• Member contribution rates are prescribed by Alaska Statutes

• PERS non-State employers contribute 22% of total payroll

• The State-as-an-Employer (PERS) contributes the full actuarial rate based on the total 
payroll of its employees

• TRS employers contribute 12.56% of total payroll



How are State Contributions Determined? (cont’d)

33

33

• The Actuarially Determined Contribution consists of two components:

• Normal Cost (the cost of benefits expected to accrue in the upcoming year)
• Past Service Cost (amortization of the unfunded liability)

• Members and employers contribute the DB Normal Cost

• Employers also contribute the DCR costs (occupational death & disability, healthcare, 
DC contribution, HRA contribution)

• A portion of the employer contribution also goes toward the DB Past Service Cost:

 = Total employer contribution – employer portion of the DB Normal Cost – DCR costs

• The DB Past Service Cost not paid by the employers is paid by the State as Additional 
State Contributions



For more information, please contact Forrest Wolfe at forrest.wolfe@alaska.gov
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