
4.5 ADDRESSING THE TEACHER, SPECIALIST AND ADMINISTRATOR SHORTAGE  

The Association of Alaska School Boards urges the Alaska State Legislature, Alaska State Board 
of Education, and Teacher Education Programs in Alaska’s universities to address the severe 
shortage of teachers, specialists, and administrators in the State of Alaska. Suggested strategies 
may include:  

• Incentives (salary bonuses, loan forgiveness, loan assumption, competitive retirement 
benefits, interest rate reduction, etc.); 

• State supported marketing and licensure assistance to recruit teachers; 

• Flexibility in certification requirements and reciprocity; 

• Alternative routes to teacher certification; 

• Improved access to technology including bandwidth and knowledgeable staff; 

• Increasing availability and/or quality of teacher housing; 

• Mentoring programs for new teachers; 

• Rehire of retired teachers and administrators; 

• Professional support/development. 

• Reducing redundant paperwork. 

• Increasing awareness about the lives and communities of Alaska’s children. 

• A defined benefit retirement system 

Rationale. It has been painfully demonstrated that a severe shortage of teachers, 
specialists, and administrators is being experienced in the school districts in every region 
of Alaska. Attracting and retaining quality teachers has become a critical issue facing 
school districts as they work to improve education in Alaska’s public schools. 

A teacher’s job satisfaction is gauged by a number of factors, including a sense of 
accomplishment, professional support, decent living conditions, and adequate 
compensation/benefits. The degree to which Alaska meets these needs is a statement of 
the value we place on our educators. Adopted 1999 Amended 2000, 2001, 2005, 2008, 
2010, 2011, 2013, 2015, 2017 (Sunset Nov. 2019)  

4.10 URGING THE STATE OF ALASKA TO REINSTATE THE RETIRE-REHIRE PROGRAM  

The State of Alaska and AASB recognize that there is a limited labor pool for some jobs in K-12 
education and that AS 14.20.135 is a good tool to fill critical positions. AASB urges the Alaska 
Legislature to reinstate AS 14.20.135, Employment of Retired Teachers Because of Shortages.  

Rationale. Passage of HB 161 in 2005 included a 2009 sunset date for employees working under 
a waiver through the retire-rehire program for positions that difficult to recruit. The law established 
rules regarding the recruitment process that must be used in hiring a retire-rehire employee; it 
requires employers to provide health insurance for the employees and to make contributions to 
the unfunded liability of the retirement system for the employees. After July 1, 2009, all 
employees hired under a waiver must cease employment with the State of Alaska or school 
districts, or they may continue working in their current jobs but cease collecting retirement 
benefits.  

The retire-rehire program was initiated for good reasons, including the increasing difficulty in 
filling some highly specialized positions and the need for Alaska to offer competitive salaries and 
benefits for skilled workers. Those reasons continue to exist despite the arbitrary deadline 
established in the sunset clause. An irony of the law is that a skilled worker in another state can 
retire there and move to Alaska to accept a waiver position in public employment, but a skilled 



worker in Alaska cannot compete for the same job. Adopted 2008 Amended 2009, 2013, 2014 
(Sunset Nov. 2018)  



 


