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VPSOs partnering with rural Alaskans to improve safety and quality of life



Village Public Safet cer Program

* Village Public Safety Officer (VPSO) program
developed to supplement the Department of Public
Safety to rural communities
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VPSO Criminal Case Activity for 2017

DUI, 103

Weapons, 28 Provide Information and

Other Education, 190
Criminal,

249

Alcohol, 178
Deaths Other than Homicide,

Drugs, 61 174

Criminal Mischief (Vandalism),
152

Financial Crimes, 6

Theft-Auto, 24
Theft-Larceny, 180

Burglary, 161 Assaults, 1160

Robbery, 4

Harassment, 61

On average this equates
to 59 calls per VPSO for
Sexual Assaults, 112 criminally related
activities.

Offense Against Minors, 13
Sexual Assaults of Minor, 72
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VPSO Positions
FY17 Funding approximately 68 funded p05|tons

APIA - 6 VPSO
AVCP - 9VPSO
BBNA - 5VPSO
CCTHITA - 6 VPSO
Chugachmiut - 3VPSO
CRNA - 0VPSO
Kawerak, Inc. - 6 VPSO
KANA - 4VPSO
NAB - 6 VPSO
TCC - 7 VPSO
Total - 52 VPSO

02/01/2018
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VPSO Turnover Data 20 year History
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VPSO applicants reviewed and hired,
FY15-FY18 (to date 1/30/2018)
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Grant Component Costs

Unallocated

Supply

Contractual

VPSO Salary

Travel

Breakout of Funds Awarded in the Grant Component:
Personal Services $5,631,479
Coordinator $1,216,051
Indirect Travel $263,536
Contractual $303,247
Supply $107,228
Indirect $2,175,491
Unallocated $2,208,369

Coordinator Salary

VPSO Program Overview
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VPSO Program Budget
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Submitting a Funding Request
State of Alaska

Department of Public Safety 1. When t0 Submit Funding Requests. Funding Kequests ean he submittes at any time during the grant year
village Public Safety Officer Program REQH 2. Funding Request Number: Fach Funding Reguest will be sssigned o number by the VESO Support Office. This helps us
Amend # truck eath request Lo emsure we account for ull the requests scross the program

CLEAF SUPPLEMENT AL FUNDING or APPR 3. Reason(s) for Submitting: Review the lat of reasons and choose the reason that best fils why you are making the reque

FORM GRANT MODIFICATION REQUEST EN
. Modify Grunt uetivities by adding u new sctivily, but no sdditions] (undine w0 the award thut was NOT included in the

grunt application.
. Supplemental Funding- Additional Janding Necessary 1o be added 10 Your sWard 1o pErform the actviy.
Proposal Name: c. Personal Services Reallocation- necessary if you want to use lapse Personal Scrvices funds o perform a program

activity
d. Request CIP funds- these funds may be used to purchase uniforms, VIS0 cquipment or supplics only. If you have a
question shout your project heing eligible for CIP funds contact VRSO Program Commander on the specifiss of the

Renmor i il e racpiates

Parsonal Services

- - projest before you submil your request
o - S Tilling Out a Funding Reques
Equipment = O] ieeunana tor sadement or eusebas from the VPG Camiar mmarmvament Pt 1. Project Proposal Synopsis: The synopsis section should be used (o write a briel description of the problem or need for the
Indicect - Tunding und how the [inanciul solutien you are proposing will uddress this need. 1T you require additional space, you may
= attach separate page(s)
Project Proposal Synopsis 2 multiple projects on one Funding Reguest. You will need Lo Gl out s separate request for ench project. Any requests
Briefly describe the purpasa/esd for this request. Adddionel pagss of explanation may be (nchided if necessary. which we determine are mude up of mulliple projeets, will be relumed to you and must be refiled separately.

3. Community (‘ol)ll‘ib“lloll‘!. 1t L5 an unportant consideration to nclude 1 your request any monstary of mn-kund
contributions to the projeet which a community or communities will be making, A lettor or other docunentation showing the
SHpboE sl s avitiod it Fansines R saicet. TE Aot ot inshis & Tattor o Gl Fam the GoHiminits ben o
submit your praposal, the Support Office may ask for one during the review of the request

4. Community Asgistance, L'or COMMUNLLY a$£1stance recuests such as rent tor the VPS5O facilities o lease payment 1o the
Befor submit, review this checklist and Include all pacessary docurmentation with thi: ut: 4 5 ) 4
o Ui re i (o sdinolcoe: il e community far VPSO facilitios, vou will need to provide a copy of an MCLIMO A with the comntunity which has been
signed ar reviewsd within the last 12 months and a lettar from the community which spells out their financial situation
ineluding how the costs for the assistance have been caleulated and any back up mveices or other documents that suppert
their claim

Atactment Ghockiist
Buciast Modifcation Warksheel (Mandaiory far Suptemenial funding and mod e aions to your grant)
3 uots; bick or cost propossi from vandors (Mandsiory o Supply. Exlpnsset & Servi

O Photos Mandatoey for ropirs andior

funding requests)

D3 Loctr of Raquest, MOA or coniract win communiy dosumaning uaage acresment, (Mansory for nffasiciure Anding racussta) Gl e e e e Rl
. Purchusing Equipment or Capital Assets, [ you are reguesting squipment or other capilal assets, you will need wo: 19
| understand that if this request includes an amendment to the grant, that amendment will be executed only after a final {Relils BEaHY 6L e ElEsIr CaRLY O VEND) 1AVARIOHY Ter crt i ) Vo plins for (et fHA HramatLy y e are
review at the end of the quarter has been made to determine that the financial need continues to exist for additional requesting,
funding in this VPSO grant. In order to avoid program funding. all amendments may
be adjusted or based on the as by DPS. T i new, or repair. 1f you are requesting to use VSO program funds for any
building or othor infrastructurc work, you will noed to inchade an explanation of what type(s) of partnerships your community
goveming hody is putling towards this request as well. ist all types of support which will be joined 1o this request sush as
n-kinel donations, supplies, services, or equipment Lo socomplish this project.
Bubmitted by: Date
Tunding Request Responses (Approval or Denial) & Amendment Process
For VRSO Support Offica Use Only: Praposal Determination L. Responses: AllFunding Rogussts will be responded (o in wriling snd will receive either an Approval with a budget for the
gl O Denied project or o Denial with no budget, For a denied [unding request, o briel explanation of the denial will be provided on the
Tunding Request. Appesls for a denied Funding Request should [ollow the current VPSO grant spreement, Section T General
O Approved . . Provisions, Dispute Resolution 10.0. Denied projects may not use VP3O program funds
— . Trelimi of Frojects that request supplemental funding may receive Preliminary Approval of

Prcrsmdrant. A1 mquzm with Pm.mmmy Approval ef Amendment will be reviewed u second time prior to umending the
wward, This second review will be o recommendation from the VPSO Program Commander 10 ¢ither approve or deny the
amendment based upon the program’s reported expenses and the existing prant budget. The program will need to

demanstate that from when the projoer was approved to ume when the amendment can be awarded. that the financaal need
Tkl 3 AR contimics to exist and that the supplemental funding will be necessary to complete the project.
3. Amendment Approval All Funding Reguests with Pre ary Approval of Amendment will be lorwarded (o AST
- Division Directar for approval or damal of the amendment requeat
Commants
O Aporove A owiy s it Processing: All amendments which arc approved will be pracessed at the end of the quarter in which the
'Flmdw\g Request wis sub All will be 116 the award after the quarterly payment has heen
Amendment s % calculated on the award
e, VPSS Prog Bate
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VPSO Salary Cost Breakdowns

LIOZIEMNT

VPSO

Step B D E F L

# at Step 17 2 1 2 1
VPSO Salary Total $1,249,426.10
CPL

Step C D E F H | J Q L

# at Step 1 2 2 1 1 1 1 1 1
CPL Salary Total $709,533.50
SGT

Step FS GS HS IS JS KS LS MS NS PS Qs

# at Step 1 1 2 3 1 1 2 3 1 2 2
Sgt Salary Total $1,525,849.00
Total VPSO Officers 53

Total Program Salary Cost for Officers

across the program $3,484,808.60

Average Fringe Costs Programwide 47.59%
Total Estimated Fringe Costs across
the program

Total Estimated Salary & Fringe Costs

across the program

$1,658,420.41

$5,143,229.01
Average Indirect Costs Programwide 29.74%
Total Estimated Fringe Costs for Salary
across the program

Total Estimated Personnel Costs with

Indirect across the program

$1,529,596.31
$6,672,825.32

02/01/2018
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Recruitment and Retention

* Indirect cap of 15%

— Challenge: Contingency line item encouraged grantees not to fill a VPSO position to be able to capture
more indirect.

— Solution: DPS approved full federal indirect collection beginning in FY16- Removed any reason for
keeping positons vacant

e Granting format

— Challenge: Granting of all funds at beginning of fiscal year to 10 Participating Grantees limited program
wide growth

— Solution: AST VPSO changed granting process holds unallocated funding in reserve

* Reduced Community Resources

— Challenge: Communities required to provide office space, holding cell, telephone and other support.
— Solution: Funding for internet, cell phone, office supplies and other funding included in grant awards

VPSO Program Overview

02/01/2018 Prepared by DPS
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Recruitment and Retention

 VPSO Salary-

— Challenge: no base salary increase for VPSOs since 2014
— Solution: Creation of AST VPSO office and VPSO Coordinator Salary Committee

* Introduction of VPSO training pay to reduce overtime costs of VPSOs at long term training mirroring other agencies and DPS

*  Mirrored State salary step and increased the number of steps available to senior VPSOs with 20+ years

*  DPS proposed FY19 Salary increase for VPSO salary schedule of 6% to mirror Trooper increase for difficult to recruit for positon
*  Removal of hourly reduced VPSO Training and Counseling officer (TAC) assignment salary schedule

* Introduction of certification training completion incentive of 1 salary step increase after successful completion of the ALET Academy
mirroring DPS Trooper recruit to Trooper status change

* Recruitment-
— Challenge: Difficulty finding qualified applicants

— Solution: Creation of AST VPSO office and VPSO Coordinator Retention and Recruitment Committee
*  VPSO Coordinators are the primary recruiters for their organizations- unallocated funding not used for hiring of VPSOs made available to
grantees with a plan for use in recruitment efforts
*  Planned VPSO embedded with DPS recruitment office FY18 and FY19 to increase VPSO program wide recruitment efforts in partnership
with DPS/AST VPSO Program Overview

02/01/2018 Prepared by DPS
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Recruitment and Retention

* VPSO Certification-
— Challenge: ALET attendance and VPSO Certification issues and Adherence to Regulatory standards

— Solution: Alaska Police Standards Council completed an internal policy review and adopted a change to
recognize VPSO service in maintaining ALET training certificate

* Regulatory Standards-
— Challenge: Regulatory standards for VPSOs create potential issues with duties

— Solution: Currently with the potential to arm VPSOs Grantees have elected not to hire applicants with

DV convictions. Working with the Department of Law to determine disqualifying convictions
*  Regulation allows for hiring of VPSOs with Domestic Violence Convictions- This can create issues if VPSOs are investigation crimes and
take possession of firearms.
*  Regulation allows for hiring of VPSOs with some convictions that are incompatible with law enforcement duties- any crime involving
dishonesty

* Physical Fitness Requirement
— Challenge: Finding applicants that can meet a minimum physical fitness level

— Solution: Creation of entry level fitnes\.j, standard for hire and increasing standard for certification

Program Overview
02/01/2018 Prepared by DPS 0
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Rural Fire Specialist & ETT Training

* Long term partnership with DPS Division of Fire and Life Safety
(DFLS) to review the Rural Fire Protection Specialist Training
(RFPST).

* Determination to combine the FLS annual 4 day Rural Firefighter
training with the annual VPSO 2 week RFPST at the Palmer fire

training center.
e Cost savings in travel for students and instructors
e Combining training puts VPSO and rural firefighters in training together
* Offers the RFPST training to rural firefighters and chiefs that hasn’t been
available before
* Increasing the value/impact of funding spent

02/01/2018 VPSO Program Overview
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