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Health & Social Services

The Department of Health and Social Services (DHSS) was originally established in 1919 as
the Alaska Territorial Health Department. With the formal proclamation of statehood on
January 3, 1959, the department’s responsibilities were expanded to include the
protection and promotion of public health and welfare. These core duties are reflected in
the mission of the department — to promote and protect the health and well-being of
A:asléans —and are outlined in Article 7, Sections 4 and 5 of the Constitution of the State of
Alaska.

Department Home and Resource Links
http://dhss.alaska.gov

Constitutional Authority — Article 7, Sections 4 and 5:
http://ltgov.alaska.gov/services/alaskas-constitution/

Duties of the Department
http://www.leqgis.state.ak.us/basis/statutes.asp#47.05

FY19 Proposed Department Budget
https://www.omb.alaska.gov/html|/budget-report/fy2019-budget/proposed.html
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The Department's GF
budget grew by $275.6
million between FY09 &
the FY19 Governor's
Request--an average
annual growth rate of
2.5%.

The Department's total
FY19 GF budget equals|
$3,741 per resident
worker.”

Department of Health & Social Services Share of Total Agency Operations
Non-Formula and Formula
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[@Total Agency Budget (GF Only) | 9686267 | 8865145 | 9844618 | 12060439 | 1,288.500.2 | 1,302,876.5 | 1,332,2036 | 1,251,.249.3 | 1,174,524.2 | 1,127,037.1 | 1,244,227.8
| % of Agency Budget to Total Agencies’ budgets 24% 22% 23% 26% 26% 26% 26% 26% 25% 24% 27%
I“ Accordmng to the Department of Labor, there were 332,583 resident workers in Alaska in 2015. I
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The majority (82%) of the FY19
H&SS budget is appropriated in the

Department of Health & Social Services Line Items

Grants/Benefits line. (All Funds)
($ Thousands)
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) 09MgtPin 10MgtPin 11MgtPin 12MgtPin 13MgtPin 14MgtPin 15MgtPin 16MgtPIn 17MgtPIn 18MgtPin 18Govid]
B & Miscelaneous 0 0 0 0 0 0 0 0 0 0 0
B7 Grants, Benefits 16146655 | 15787234 | 17446730 | 19252576 | 20774070 | 20891111 | 21129472 | 20284506 | 21417781 | 21310438 | 2,671,0734
05 Capital Outlay 1,887.6 1,628.7 2,228.6 1,554.5 1,278.3 B22 6 1,074.8 1,068.2 1,325.8 1,336.9 1,353.7
04 Commodities 34,760.2 34,8712 35,230.5 36,4776 41,517.0 40,760.4 58,115.4 56,153.4 55,1572 43,570.1 43,189.8
D3 Services 152,974.8 154,628.8 158,752.6 165,018.3 162,402.7 159,287.3 156,019.0 164,682.5 177,320.6 174,821.6 172,427 6
B2 Travel 6,786.5 75153 7,768.3 88120 8,929.4 8,452.1 6,952 .4 6,660.4 6,519.7 6,658.4 6,062.4
D1 Personal Services | 286,130.1 267,112.9 312,306.5 332 968.7 346,292.2 357,503.5 357,215.7 358,992 4 353,730.5 355,383.4 358,249.6
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Appropriations within the Department of Health & Social Services
Formula and Non-Formula

Between FY09 and FyY19:

(GF Only) The Department’s GF budget increased by
$275.6 million (28%). Significant changes
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Appropriations within the Department of Health & Social Services

Formula and Non-Formula
(All Funds)
($ Thousands)

Between FY09 and FY19:
The Department's total funds budget

2,500,000 increased by $1.15 billion (55%).
Increases of $418.9 million o .
federal receipts and $127 — Medicaid increased by $1.07 billion
million general funds over Ed (87%).

FY¥18 Management Plan are
attributable to Medicaid.
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Department of Health and Social Services All Funding Sources

$3,500,000.0
$3,000,000.0
$2,500,000.0
$2,000,000.0
$1,500,000.0
$1,000,000.0
$500,000.0
5_
2015 2016 2017 2018 2019
W Federal $1,250,483.9 $1,401,431.5 $1,415,731.8 $1,463,744.8 $1,884,983.0
W Other $108,049.0 $109,620.2 $117,070.6 $118,746.3 $123,145.7
m DGF $54,864.8 $82,499.6 $86,412.6 $79,375.2 $79,119.1
m UGF $1,256,144.9 $1,209,098.0 $1,117,862.2 $1,063,072.8 $1,165,108.7
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Medicaid Budget FY2015 to FY2019

$2,400,000.0
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$(100,000.0)
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m DGF and Other $9,840.1 $9,840.1 $10,283.8 $12,376.2 $13,541.1
Federal Funds $966,321.2 $1,111,707.1 $1,125,252.0 $1,690,128.3 $1,584,043.5
m General Funds $693,278.4 $673,032.2 $603,530.6 $680,162.2 $691,411.4
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Medicaid Projections

The DHSS projection tool relies on multiple resources

— Agency model is based on actuals as reported in IRIS or
projected for the current year then adjusted for:

« monthly enrollment trends as reported to the Centers
for Medicare and Medicaid Services;

 FMAP blends and participation; and
 Federal and/or State Initiatives

%) MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS
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Medicaid Projections

Development of the agency model relies on the STAMP and the AUTH reports for
reasonability:

Short Term Alaska Medicaid Projection Report (STAMP) by Evergreen Economics, Dr.
Ted Helvoigt, Ph.D. Forecast uses a Top-Down Modeling Approach and incorporates

— IRIS Actual Monthly Expenditures
— MMIS Monthly Enroliment Data
— Alaska Dept. of Labor Population data
— Information on pending agency initiatives or program changes that affect
spending
DHSS AUTH report — straight line averaging of current year direct service expenditures
— MMIS weekly check runs
— Reconciled to IRIS

Projection models are then updated to reflect federal and/or state Medicaid Initiatives
or program changes. Multiple scenarios are created and evaluated for reasonability
testing.

g =2 " MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS

11




Department Summary of Budget Changes from
FY2015 to FY2019

Total Budget Increased _ $582,521.6

Decrease UGF (591,036.2)
Increase DGF S24,254.3
Increase Other $15,096.7
Increase Federal $634,206.8

« Department-wide Fund Source Change with a net zero change
from General Fund and General Fund Match - $130,519.4

 FY2018 Supplemental Requests

— $18.0 million UGF Substance Use Disorders Grant Funding
— $100.0 million UGF Medicaid Services

%) MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS
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Alaska Pioneer Home Budget Changes from
FY2015 to FY2019

Decrease ver

Increase DGF S2,047.5
Increase Other S1,646.6
Increase Federal S531.3

* Increment for FY2019 $525.0 Federal Receipts for Veteran’s
Administration rate increase effective October 1, 2018
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Division of Behavioral Health Budget Changes from
FY2015 to FY2019

Increase DGF $7,140.2
Decrease Other (51,118.5)
Increase Federal S3,875.9

o Alaska Psychiatric Institute currently undergoing renovations to
meet the Joint Commission safety requirements.
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Office of Children’s Services Budget Changes from
FY2015 to FY2019

Decrease wer o

Increase DGF $2,600.0
Increase Other S4,338.1
Increase Federal S15,077.7

 Increment to Front Line Social Workers to fully fund 31 positions
added to the FY2018 budget - $1,440.5 Total ($481.8 Federal and
$958.7 UGF)

e |ncrement to Front Line Social Workers for increased federal
claiming - $6,500.0 Federal

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS
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Health Care Services Budget Changes from
FY2015 to FY2019

Decrease N C 22 X

Increase DGF S216.9
Decrease Other (51,570.4)
Increase Federal S583.3

* Increment in Residential Licensing for increased federal claiming -
$418.5 Federal
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Juvenile Justice Budget Changes from
FY2015 to FY2019

Decrease ver

Increase Other S27.5

Increase Federal S3.8

 Funding for the Nome Youth Facillity is in the base budget.

 Work underway to implement recommendations of the
privatization feasibllity study to transition 4 of the 14 secure beds to
long term treatment beds.
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Division of Public Assistance Budget Changes from
FY2015 to FY2019

Decrease S esp08

Increase DGF S650.0
Increase Other S154.7
Increase Federal S3,147.0

 Funding for the Senior Benefits Program was added into the FY2019
budget - $19,986.1 UGF
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Division of Public Health Budget Changes from
FY2015 to FY2019

Decrease S w079

Increase DGF $12,495.1
Increase Other S659.2
Increase Federal S646.4

« Decrement to the Tobacco Use Education and Cessation Funding
as part of the multi-year plan for sustainabillity. - $375.0
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Division of Senior and Disabillities Services
Budget Changes from FY2015 to FY2019

Decrease ver

Increase DGF SO
Increase Other S516.8
Increase Federal S3,718.0

 Reorganizational effort to consolidate grant programs into a single
component of the budget for administrative efficiencies in
managing the grants.
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Department Support Services Budget Changes
from FY2015 to FY2019

Decrease ver

Increase DGF SO
Increase Other S5,486.5
Decrease Federal (510,794.2)

Decrement federal authority in the Performance Bonus component
due to funding no longer available. - $5,300.0 Federal

Transfer 16 positions to the Office of Information Technology in the
Department of Administration.
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Medicaid Services Budget Changes from
FY2015 to FY2019

Decrease ver

Decrease DGF (5895.2)
Increase Other S4,596.2
Increase Federal S617,722.3

 FY2018 Supplemental Request

— $100,000.0 UGF for increased non Medicaid Expansion enrollment

— $525,000.0 Federal to reflect increases for Indian Health Services and Medicaid
Expansion growth
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Department Capital Budget Requests

« Office of Children’s Services Safety and Support Enhancements:
$1,239.4 Total ($350.8 Federal/$888.6 UGF)

« Mental Health Essential Program Equipment: $500.0 Total ($250.0
MHTAAR/$250.0 AHFC Dividends)

« Mental Health Home Modification and Upgrades to Maintain
Housing: $1,050.0 Total ($750.0 AHFC Dividends/$300.0 MHTAAR)

The Governor’s “Alaska Economic Recovery Plan”

« Emergency Medical Services Match for Code Blue Project: $1,000.0
UGF

 Pioneer Home Renovations and Repairs: $2,000.0 UGF
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Questions for the Department

Major Cost Drivers
Cost to Advertise various social programs (State or Federal Funds)

How does Alaska’s social service programs compare to other
states?

Money spent per recipient, per capita on social service programs.
— Breakout by community

Number of programs across the department that seem like there is
duplication in programs.

How many programs can one person gualify for at any given time?
CHIP Program update.

Update on Efficiency/Cost reduction plans presented to legislators
In 2016 session.

MISSION TO PROMOTE AND PROTECT THE HEALTH AND WELL-BEING OF ALASKANS
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QUESTIONS?

Quyana
(thank you)
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