The Department of
Family and
Community Services
consists of budget
appropriations/
allocations that
were previously part
of the Department
of Health and Social
Services. For
historical
comparisons, this
structure change is
applied retroactively
to compare prior-
year budgets for
these
appropriations/
allocations to the
current year. The
Department of
Family and
Community
Services was
created in FY23.
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Department of Family and Community Services

Total General Fund Budget

(S Thousands)

The Department's GF budget increased by $93.4
million between FY16 and FY26 - an average annual
growth rate of 3.8%.

The FY26 GF budget equates to $943 per resident
worker based on 316,809 resident workers.

i 16MgtPIn | 17MgtPIn | 18MgtPIn | 19MgtPIn | 20MgtPIn | 21MgtPIn | 22MgtPIn | 23MgtPIn | 24MgtPIn | 25MgtPIn 26Gov
% of All Agencies' Budgets 4.3% 4.5% 4.6% 4.7% 5.0% 4.8% 5.4% 5.4% 5.3% 5.3% 5.6%
H Average of SB55 - - - - - - 8,229.2 2,743.5 2,992.3 4,383.4 5,632.4
M Total Agency Budget (GF Only) | 205,416.0 | 209,869.4 | 210,693.9 | 224,370.7 | 228,151.6 | 233,735.4 | 243,989.8 | 265,101.0 | 272,149.9 | 288,838.7 | 293,164.6
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Appropriations within Department of Family and Community Services

(GF Only)
(S Thousands)

Children's Services (CS): This appropriation contains nine allocations, one of which
(Tribal Child Welfare Compact) was added when the Department was created in FY23
and is funded with $5 million of UGF. Budgeted GF has increased by $32.8 million

(38%) between FY16 Management Plan and FY26 Governor.

—4— Alaska Pioneer Homes
== Alaska Psychiatric Institute
== Children's Services
=>&=]Juvenile Justice

== Departmental Support

Services
=@ Agency Unallocated
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API: The FY22 budget saw a fund source change in API that

replaced unrealizable revenue sources (I/A and SDPR) with
GF/MH. The Governor's FY26 budget request contains a $4.4

million UGF request to replace lost federal revenue from
Medicaid redeterminations and reduced Disproportionate 4.___./.
i

Share Hospital (DSH) allocations. A X

r

Department Support Services
(DSS): This appropriation was
added in FY23 when the
Department was created. However,
in FY24 the Designated Evaluation
& Treatment (DET) allocation
transferred from the now-defunct
Inpatient Mental Health
appropriation to DSS and was
renamed Coordinated Health and
Complex Care (CHCC); budget
history solely for DET is
represented prior to FY23. While
DGF was only used in FY19 and
FY20 to support some functions of
DET, UGF (mainly GF/MH and
GF/Match) is the primary fund
source for the allocation.

16MgtPIn 17MgtPIn 18MgtPIn 19MgtPIn 20MgtPIn 21MgtPIn 22MgtPIn 23MgtPIn 24MgtPIn 25MgtPIn  26Gov
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Department of Family and Community Services
Total Funding Comparison by Fund Group

(S Thousands)

Between FY16 Management Plan and FY26 Governor:

UGF increased by $85.1 million (46.5%)
DGF increased by $8.2 million (36.6%)
Other Funds increased by $63.8 million (146.0%)
Federal Receipts increased by $38.9 million (82.0%)

16MgtPIn | 17MgtPIn | 18MgtPIn | 19MgtPIn | 20MgtPIn | 21MgtPIn | 22MgtPIn | 23MgtPIn | 24MgtPIn | 25MgtPIn 26Gov
M Federal Receipts (Fed) 47,474.3 | 55,145.6 | 58,088.7 | 65,703.0 | 66,739.3 | 70,635.8 | 82,767.0 | 83,073.6 | 83,823.3 | 85,774.6 | 86,394.4
1 Other State Funds (Other) 43,724.3 | 46,687.6 | 45,1119 | 47,770.8 | 87,319.2 | 92,508.0 | 86,941.5 | 99,243.6 | 101,410.9 | 106,820.2 | 107,558.3
M Designated General (DGF) 22,501.4 22,980.6 23,077.7 30,330.7 38,047.0 | 24,956.2 25,132.8 25,814.5 28,910.2 30,371.1 30,743.6
B Unrestricted General (UGF)| 182,914.6 | 186,888.8 | 187,616.2 | 194,040.0 | 190,104.6 | 208,779.2 | 227,086.2 | 242,030.0 | 246,232.0 | 262,851.0 | 268,053.4
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Appropriations within Department of Family and Community Services

(All Funds)
(S Thousands)

Federal receipts have grown by $32.1
million (71%) from the FY16 Management Plan to FY26
Governor, along with a net increase to UGF of $32.8 million
(41%) during the same time period. As federal dollars have
increased, so has the need for state maintenance of effort
(MOE) funding. The FY24 budget included a fund source change

The FY25 budget included $1 million (UGF) for a One-
Time Increment in Children's Services Management to pay
for legal services related to a class-action lawsuit. While
there is not a similar request in FY26 to continue funding,

the suit is ongoing.

of $40 million of UGF to General Fund Match to improve the
visibility of the State's MOE for the programs in this
appropriation.

Alaska Pioneer Homes: This appropriation has three allocations, including Alaska Pioneer
Homes Payment Assistance which was added in FY20 to better delinate the purpose of the
majority of UGF within the appropriation. Other funds (particularly I/A) were increased in
FY20 to facilitate reimbursable services agreements.
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16MgtPIn 17MgtPIn 18MgtPIn 19MgtPIn 20MgtPIn 21MgtPIn 22MgtPIn 23MgtPIn 24MgtPIn 25MgtPIn  26Gov

Department Support Services
(DSS): Budget history prior to
FY23 only reflects the former
DET allocation. In response to
an Alaska Superior Court ruling,
the DET allocation had a $9
million one-time increase in
FY22 (evenly split between
federal and UGF) before adding
$10.9 million ($6.4 million UGF,
$4.5 million I/A) to DET's base
budget in FY23 to improve and
expand behavioral health crisis
stabilization services.

Now in DSS and renamed
CHCC, the FY26 budget
includes a request for $400.0
(Other) of funds from the
Alaska Mental Health Trust to
support complex care.
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Budgeted Positions in Department of Family and Community Services

2,500
2,000
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0 16MgtPIn 17MgtPIn 18MgtPIn 19MgtPIn |~ 20MgtPIn = 21MgtPIn = 22MgtPIn =~ 23MgtPIn
M Temporary 56 50 47 51 50 49 55 62
B Perm Part Time 41 37 35 34 23 16 16 13
B Perm Full Time 1,810 1,800 1,813 1,857 1,901 1,777 1,759 1,850
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500 The Department's budgeted PFT positions have increased by 60 (3.3%)
between FY16 Management Plan and the FY26 Governor's budget.

24MgtPIn 25MgtPIn 26Gov
66 70 69
11 6 6
1,866 1,870 1,870



Department of Family and Community Services Budget by Line Item

600,000.0
Personal Services funding has increased by 28.3% from FY16 to
FY26, while all other lines items have increased by 127.1% over
the same period.
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400,000.0
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200,000.0
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16MgtPIn | 17MgtPIn = 18MgtPIn = 19MgtPIn | 20MgtPIn = 21MgtPIn
7 Grants, Benefits 74,389.6 88,650.7 87,242.3 96,723.7 117,802.1  129,618.6
m 5 Capital Outlay 188.5 168.5 165.6 245.1 185.1 250.5
W 4 Commodities 6,844.1 7,304.3 7,265.6 7,230.3 7,321.8 6,571.9
H 3 Services 30,751.3 33,475.0 34,377.3 41,500.9 70,901.3 64,051.0
W 2 Travel 1,379.8 1,540.4 2,117.8 1,724.2 3,303.5 3,104.6

M 1 Personal Services 183,061.3 @ 180,563.7 182,725.9 190,420.3 = 182,696.3 @ 193,282.6
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22MgtPIn
145,845.9
285.6
7,015.9
64,047.6
2,938.8
201,793.7

23MgtPIn
149,689.1
285.6
7,251.3
77,418.3
3,254.2
212,263.2

24MgtPIn
151,767.4
285.6
8,493.3
84,941.8
4,975.3
209,913.0

25MgtPIn
159,224.6
285.6
8,858.5
83,770.9
5,153.1
228,524.2

26Gov
156,875.7
285.6
8,635.3
86,909.9
5,154.4
234,888.8



