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• This duty is not shared by producers, IPPs, or 
anyone else in this state. It is our obligation 
alone.

Sec. 42.05.291. Standards of service and 
facilities. 
(a) Each public utility shall furnish and maintain 

adequate, efficient, and safe service and 
facilities. This service shall be reasonably 
continuous and without unreasonable interruption or 
delay.

Utility Duty to Serve
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Utilities’ Market View Fall ‘22
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Higher-Risk 
Uncontracted 
Demand

No line of sight to 
Cook Inlet gas supply

Lower-Risk 
Uncontracted 
Demand

Expected to be 
supplied from Cook 
Inlet remaining 
reserves.

Combined Utilities’ Annual Demand
(Cook Inlet Supply Utilities Estimate)
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New contracts, the true cost…  



Contract Terms Overview

5

Contract Terms All 
Requirements Firm Interruptible Spot

Meets 100% deliverability? P O O O
Provided under contract? P P P O
Penalty for non-delivery? 
(Cover) P P O O

Allows for multi-year gas 
supply planning? P P O O

Set price? P P O O
Set quantity? P P O O
Set terms? P P O O
Not subject to changing 
market or operating 
conditions?

P P O O



Phase II Project Team
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Summary Findings for Schedules – Phase II

• None of the options meet the LNG demands for the 4-year milestone (first gas 4Q2027)
• Greatest time unknowns are related to FERC and US Corps of Engineers permitting 

durations, time to modify or construct in-water piers
• Risks are high for FSRU Options due to tides and winter effects at Cook Inlet
• Long-lead procurement items must be started, and commercial agreements concluded 

before permits are issued

2028

4-year
milestone

8-year
milestone

12-year
milestone

Project A 
Phase 1

Q1/30 - Q4/30

Project A
Phase 2

Q3/31 – Q2/32

Project B
Q4/29 – Q1/31

Project C
2029 – 2032

Project D
2032 – 2033

2029 2030 2031 2032 2033 2034 2035



• Timely actions are required to avoid a gap in 
supply. 
– Short-term: Need strong support for Cook Inlet 

exploration and production activities. 
– Long-term: Decisive action on a large natural gas 

supply project.  
• Ultimately, customers (Alaska residents and 

businesses) are on the hook for cost impacts.
• Working to minimize impact, but the longer we 

wait, the fewer options available and at higher 
rates. 

What now?
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• Under every scenario, additional natural 
gas storage is required:
– Added Cook Inlet deliverability
– Support new projects coming online

• In November, CINGSA filed with the RCA 
to expand its facility to provide additional 
service.

Additional storage is key
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Green Alberta Energy | Statistics https://www.greenalbertaenergy.ca/statistics.html

Meeting Peak Demand

10

https://www.greenalbertaenergy.ca/statistics.html


Meeting Peak Demand (Cont.)
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Meeting Peak Demand (Cont.)



• Anchorage School District
– 2023 $5.9 million total billed from ENSTAR

• $4.9 million = Cost of gas
– Assuming a 30% increase

• Total impact to ASD is $1.47 million per year
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Economic Impact



• There is no unsubsidized energy solution that 
will reduce the cost of power or space heating in 
the next 10 years. 

• Any incentive or tax relief must be linked to firm 
contracts for Cook Inlet utilities.  

• The second worst thing for Alaska is to import 
LNG. The worst thing is to do nothing. 

Key Considerations
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Questions


