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ORGANIZED RETAIL CRIME

 Homeland Security Investigations (HSI) defines ORC as “the association of two or more persons 
engaged in illegally obtaining items of value from retail establishments, through theft and/or 
fraud, as part of a criminal enterprise.1”

 According to the 2021 joint report released by the Retail Industry Leaders Association (RILA) and 
the Buy Safe America Coalition, in 2019, nearly $70 billion in goods were stolen from retailers.2

 ORC is not simply shoplifting, and these crimes are not victimless. A growing number of thefts 
turn violent, and consumers, local communities and businesses bear the costs of rising prices. 
These thefts are detrimental to both businesses, small and large alike, and the overall economy as 
they pose both societal and health risks to the community.

1: "DETECTING & REPORTING THE ILLICIT FINANCIAL FLOWS TIED TO ORGANIZED THEFT GROUPS (OTG) AND ORGANIZED RETAIL CRIME (ORC): A COMPREHENSIVE GUIDE FOR LAW 
ENFORCEMENT & FINANCIAL CRIME INVESTIGATORS" PRODUCED BY ACAMS & HOMELAND SECURITY INVESTIGATIONS. HTTPS://WWW.ACAMS.ORG/EN/MEDIA/DOCUMENT/29436

2: “THE IMPACT OF ORGANIZED RETAIL CRIME & PRODUCT THEFT IN THE UNITED STATES” HTTPS://WWW.BUYSAFEAMERICA.ORG/IMPACT-OF-ORGANIZED-RETAIL-CRIME-AND-PRODUCT-THEFT 

https://www.acams.org/en/media/document/29436
https://www.buysafeamerica.org/impact-of-organized-retail-crime-and-product-theft


“ORGANIZED RETAIL CRIME IS 
LEADING TO MORE BRAZEN AND 
MORE VIOLENT ATTACKS IN 
RETAIL STORES THROUGHOUT 
THE COUNTRY AND MANY OF 
THE CRIMINAL RINGS 
ORCHESTRATING THESE 
THEFTS ARE ALSO INVOLVED IN 
OTHER SERIOUS CRIMINAL 
ACTIVITY. TACKLING THIS 
GROWING THREAT IS 
IMPORTANT TO THE SAFETY OF 
STORE EMPLOYEES, 
CUSTOMERS, AND 
COMMUNITIES ACROSS THE 
COUNTRY.”
- ACTING EXECUTIVE ASSOCIATE 
DIRECTOR STEVE FRANCIS, 
HOMELAND SECURITY 
INVESTIGATIONS







ECONOMIC IMPACT OF ORGANIZED RETAIL CRIME

 The economic impact of retail crime is profound. Retailers face increased costs for lost product, security, and labor, which 
lead to higher prices for consumers and ultimately, lower sales. Lower sales translate to fewer jobs throughout the economy. 
The result is $125.7 billion in lost economic activity and 658,375 fewer jobs, paying almost $39.3 billion in wages and benefits
to workers.

 National estimates reveal ORC costs federal and state governments nearly $15 billion in lost tax revenue, not including lost 
sales taxes. 

 It is estimated that the average American family will pay more than $500 annually in additional costs due to the impact of 
ORC. 

 ORC is a low-risk, high-reward income stream for domestic and transnational criminal organizations that greatly impacts 
inter-state and international commerce and the overall economic security of Alaska and the United States.



THERE IS A CORRELATION BETWEEN THE GROWTH 
IN ONLINE SHOPPING AND SHOPLIFTING

3. https://www.investors.com/news/retail-theft-losses-mount-from-shoplifting-flash-mobs-organized-crime/













IMPACT OF THEFT ON SMALL BUSINESSES 



ORGANIZED RETAIL THEFT IN ALASKA



RETAILERS IN ALASKA LOST $202 MILLION 
IN REVENUE TO THEFT IN 2022

https://capitaloneshopping.com/research/shoplifting-statistics/



WHAT IS BEING DONE TO ADDRESS ORGANIZED RETAIL CRIME?



WHAT CAN WE DO TO ADDRESS THE PROBLEM?

 Update the definition of organized retail crime and increase criminal penalties: States should act to define the 
crime of “organized retail theft” in criminal law to specify those thefts involving two or more participants and an 
intention of resale and include increased penalties for those specific violations.  

 The law and prosecutors must hold those who engage in organized and significant retail theft accountable: 
Since 2000, at least 40 states have raised the thresholds for the value of stolen goods to trigger a felony charge. 
In some instances, criminals are taking advantage of these increased higher thresholds to engage in repeated 
thefts and avoid prosecution. States should reconsider these thresholds and prosecutors should avoid adopting 
broad non-prosecution policies. 

7. US CHAMBER OF COMMERCE LETTER TO U.S. CONGRESS DATED MARCH 29, 2022. 
HTTPS://WWW.USCHAMBER.COM/ECONOMY/US-CHAMBER-LETTER-ON-ORGANIZED-RETAIL-CRIME-AND-RETAIL-THEFT



HB 378 DEFINES ORGANIZED RETAIL THEFT AND 
LOWERS THE THRESHOLD FOR FELONY OFFENSES

Existing Criminal Code (Title 11) Penalties for Organized Retail Theft (ORT) 
proposed in HB 378

>$25,000 = Theft in 1st Degree: Class B Felony >$20,000 = ORT in 1st Degree: Class A Felony

$750 - $25,000 = Theft in 2nd Degree: Class C Felony $2,500 - $20,000 = ORT in 2nd Degree: Class B Felony

$250 - $750 = Theft in 3rd Degree: Class A Misdemeanor $500 - $2,500 = ORT in 3rd Degree: Class C Felony

<$250 = Theft in 4th Degree: Class B Misdemeanor $250 - $500 = ORT in 4th Degree: Class A Misdemeanor

<$250 = ORT in 5th Degree: Class B Misdemeanor



HB 378 PROPOSES A 2% SALES TAX ON ‘MARKETPLACE 
FACILITATORS’ – BOTH ONLINE & OFFLINE

 Marketplace facilitator means a person who contracts with a third-party seller to facilitate the sale of the third-
party seller’s property, product, or services through a physical retail location or online marketplace operated by 
the person.

 The bill sets a minimum sales threshold for marketplace facilitators who must remit the tax at $100,000 or 200 separate 
transactions. 

 HB 378 establishes an organized retail theft fund in the general fund, intended to be appropriated to local law 
enforcement agencies to investigate and prosecute organized retail theft and related fraud and property crimes
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