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March 20, 2024 
 
 
The Honorable Jesse Kiehl 
Chair, Senate Finance Subcommittee    
Alaska State Legislature 
State Capitol, Room 518 
Juneau, AK 99801-1182 
 
 
Sent via email: Senator.Jesse.Kiehl@akleg.gov 
 
Dear Chair Kiehl, 
 
This letter serves as the Department of Corrections’ (DOC) written response to questions asked 
during the Senate Finance Subcommittee hearing on February 29, 2024.  The DOC responses are as 
follows:  
 
 
• Senator Wilson asked about the percent of beds filled by facility.  

 

 

 
 MEN MEN WOMEN WOMEN

Institution Sent. Unsent Sent. Unsent TOTAL % filled
ACC 124 691 0 0 815 94%
Anvil Mt. (Nome) 8 89 0 10 107 84%

Fairbanks CC 3 33 9 172 217 84%
Goose Creek CC 533 649 0 0 1182 80%
Hiland Mt. CC 0 0 110 229 339 84%
Ketchikan CC 5 38 0 6 49 84%
Lemon Creek CC* 44 48 3 8 103 79%
MatSu Pre-Trial 16 67 0 1 84 82%

Palmer CC 323 0 0 0 323 96%
PCC Min 169 0 0 0 169 96%

Pt. Mac** 66 0 0 0 66 52%
Spring Creek CC 330 39 0 0 369 67%
Wildwood CC 296 40 0 0 336 93%
Wildwood PT 12 82 2 10 106 91%
YKCC (Bethel) 40 85 2 8 135 68%
Total 1969 1861 126 444 4,400
 Unsent Sent. 
Total 2305 2095 4,400

52% 48%

*Beds offline due to facility construction (maxed at 124)

**Capacity limited due to septic system failure (maxed at 75)

February 29, 2024 count by facility 
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• Senator Kawasaki asked for a breakout of the $15.4 million supplemental in the Institution Director’s Office, by 
types of expense. 
 

 

 

• Senator Kiehl asked for five examples of an individual being placed on electronic monitoring. 
 

Five examples are attached. 

• Senator Kiehl asked if it would be helpful to receive more positions with no additional funding. 
 

At this time, the department is focused on filling current vacancies and retention efforts to 
determine appropriate staffing levels before considering adding additional positions. 

• What is the timeline of the 1115 waiver? 
 

We are working with the Department of Health, as well as the Alaska Mental Health 
Authority on the 1115 Reentry Waiver. There is not a timeline for the waiver. 

 

 

 

 

Personal Services Contractual Commodities Supplemental
Anchorage Correctional Complex 613.4 989.1 400.0 2,002.5

Anvil Mountain Correctional Center 213.3 0.0 389.0 602.3
Correctional Academy 52.8 0.0 100.0 152.8

Fairbanks Correctional Center 1,360.6 0.0 0.0 1,360.6
Goose Creek Correctional Center 1,598.0 184.4 62.3 1,844.7

Hiland Mountain Correctional Center 1,451.2 0.0 394.7 1,845.9
Institution Director's Office 25.9 1,115.7 7.6 1,149.2

Ketchikan Correctional Center 0.0 0.0 297.1 297.1
Lemon Creek Correctional Center 186.9 0.0 0.0 186.9

Mat-Su Pretrial 0.0 47.8 542.1 589.9
Palmer Correctional Center 127.6 0.0 157.8 285.4

Point Mackenzie Correctional Farm 551.2 0.0 351.9 903.1
Spring Creek Correctional Center 0.0 652.1 900.0 1,552.1

Inmate Transportation 1,200.4 110.5 0.0 1,310.9
Wildwood Correctional Center 0.0 230.0 1,001.3 1,231.3

Yukon-Kuskokwin Correctional Center 118.7 34.2 3.6 156.5
7,500.0 3,363.8 4,607.4 15,471.2

Personal Services includes salary, benefits, overtime, premium pay, recruitment/education incentives
Contractual includes fuel and utility increases, contracts for food workers due to vacancies, 
Commodities include food, clothing, and other operational supplies

FY2024 Institution Director's Office Supplemental Detail
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• Senator Tobin asked for health care costs by age brackets.  

 
DOC does not currently track in-custody health care costs in this fashion. However, we are able 
to extract the costs by age bracket for outside medical services from the Electronic Health 
Records System (EHR). Please see the following breakout: 
 

 

• The committee would like to see copies of the RFPs for the new residential housing as an alternative to CRCs 
 

The DOC is looking to expand the current existing “treatment” placement process for those 
that meet the furlough criteria. This option does not require an RFP as no state funds are 
expended. Placement is based on risk needs, offender classification and is covered through 
the Medicaid Program, private insurance or as a self-pay process. 

• What is the anticipated overtime cost for the rest of the year? What is the fund source for this? (Please break out 
how much is supplemental, how much is lapsed personal services, how much comes from other funds) 

 
DOC FY2024 Dept-Wide PS Projections 

 Budgeted Expended * Projected * Total Difference 
Regular Pay 161,183.3 96,388.1 44,787.9 141,176.0 20,007.3 
Benefits 112,830.1 71,349.7 38,881.0 110,230.7 2,599.4 
Premium Pay 4,633.4 4,046.7 405.7 4,452.4 181.0 
Other Premium 
Pay 

7,872.1 22,758.2 11,450.0 34,208.2 (26,336.1) 

Incentives  2,545.8 1,029.9 3,575.7 (3,575.7) 
Pay Adjustments  262.8 113.2 376.0 (376.0) 
 286,518.9 197,351.3 96,667.7 294,019.0 (7,500.1) 

 
*16.5 pay periods expended with 9.5 projected 
 

 The anticipated overtime costs through the rest of FY2024 are projected to be $11.5 million 
and is primarily general funds. The amount of the supplemental is $7.5 million, which is needed to 
meet the overtime shortfall. 
 

Below are the health care costs based of the age on the patient 
                Average Age Cost per Age Group                
                                 
18-29     $1,199,147.39  
30-39     $3,961,792.50  
40-49     $3,055,427.13  
50-59     $3,178,534.77  
60-64     $2,022,219.18  
65+          $3,241,035.62 (less than 5% of the DOC population) 

                 Total cost of outside health care           $16,658,156.59  
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• What are the estimated CRC cost increases for the month of June after the contracts expire? 

 
The department is coordinating monthly extensions on the contracts at the current rates 
while the procurement process is followed. Based on a three-month utilization average the 
June payments to CRCs are projected to be $1,978.8. 

• When will the first round of Project 2025 reports be complete? 
 

The first round was a pilot project of four locations across the state (Palmer Correctional 
Center, Fairbanks Correctional Center, Mat-Su Pretrial, and Highland Mountain Correctional 
Center). The site visits are complete, and the initial reports are being finalized. 

 

• For the inmate safety funding added in subcommittee last year, how much of that money has been spent so far? 
What was it spent on? What will the remaining money be spent on and when will it be spent? 
 

To date, this funding has not been spent. DOC is planning to utilize the funding on any 
minor recommendations proposed in the Project 2025 reports. Additionally, DOC is 
exploring medical and mental health accreditation through the National Commission on 
Correctional Health Care (NCCHC). 
 

• Please provide an update on the reentrant housing funding added in subcommittee last year. How much has been 
spent to date? What is the spend plan for the remainder of the year? 
 

DOC has entered into an RSA with the Alaska Housing Finance Corporation (AHFC). 
AHFC is dispersing the money to six reentry coalitions and communities in Ketchikan, 
Juneau, Mat-Su, Fairbanks, Nome, and Dillingham. DOC is waiting for the initial billings 
from AHFC. 

• Does the Department have a plan to add temporary housing at Spring Creek? What is the timeline for that project 
and what fund source is identified? 
 

The department is currently providing housing through long-term rental agreements. This 
bunk-style housing is provided through the use of studio apartments and department of 
Labor AVTEC housing units. Additionally, DOC has approval to provide relocation housing 
up to 120 days for those employees that are relocating to Seward. These efforts are budgeted 
and funded within the Spring Creek Correctional Center’s operating budget using general 
funds. 
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• Could you please provide an update on the use of prisoner welfare funds by institution? 

 

  
 
 
Thank you for your continued support of the Department of Corrections.  
 
Sincerely,  
 
 
 
Jen Winkelman 
Commissioner 
Department of Corrections 
 

FACILITY AS OF: FUNDS REC'D FUNDS SPENT
ACC 2/26/2024 15,575.33 6274.53
AMCC 3/12/2024 2,877.19 1319.2
FCC 3/14/2024 4,211.61 4381.3
GCCC 2/29/2024 122,289.37 137,143.85
HMCC 3/13/2024 166,411.60 82,523.85
KCC
LCCC 3/13/2024 78,780.31 86,936.80
MSPT 3/1/2024 650 600
PCC 1/31/2024 35,231.45 18,768.54
PMCF 3/14/2024 99,479.96 79,583.97
SCCC 12/31/2023 271,671.20 264,437.87
WCC 3/1/2024 282,602.23 147,852.10
YKCC 3/7/2024 3,758.57 3,468.91

Totals: 1,083,538.82 833,290.92
Inmate Welfare funds are expended on the following efforts:

No activity due to vacancies

Release clothing, small appliances, entertainment (books, games, 
movies, etc), education, community donations, recreational 

supplies, fans, store inventory, TVs, fitness equipment, special event 
banquets/meals, club supplies, fundraisers, cable TV, etc.
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