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BACKGROUND INFORMATION

• Ballot Measure 2 in 2020 instituted Ranked Choice Voting (RCV). 

• RCV allows voters to rank their candidates in order of preference.

• If no candidate receives 50% + of the first-choice vote, the 
candidate with the lowest vote total is eliminated and second-
choice votes are reallocated.

• Process is repeated until one candidate has over 50% of the vote. 

• RCV takes more time than single-choice voting.
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2022 ALASKA ELECTIONS

• Division of Elections took 15 days to 
release full tabulation results for the 
2022 general election.

• Division of Elections’ policy of not 
releasing ranking data in a timely 
manner created confusion 

• Example: Initial results for 2022 
Senate elections had: 

• Kelly Tshibaka in the lead on 11/9.

• Lisa Murkowski won after tabulation 
on 11/23.

3



RESULTS DON’T HAVE TO BE SLOW

• Delay in results undermines trust in elections.

• Digital scanning of ballots allows for instant release of results. 

• Ranked Choice Voting Resource Center recommends several actions 
including: 

• Round by round tabulation tally on election night.

• Publishing the entire ballot record so that anyone can verify the results.

• Clear communication of expectations, timelines, and results.
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WHAT DOES HB 225 DO?

• Incorporates some of these best practices for Alaska elections.

• Releases the unofficial results with ALL of the ballot data the day after election 
day, not just first-choice votes.

• No more 15-day delays for results.

• Ongoing release of unofficial election results will include ALL ballot data.

• Allows for elections observers to conduct their own tabulations in order to see 
how second, third, etc. votes will be allocated. 

• No blindsiding

5



WHAT DOES HB 225 NOT DO?

• Data will not include hand-count precincts in preliminary release of results.

• Does not affect municipal election procedures. Municipalities that have adopted hand-
count elections will not be affected. 

• Does not require the Division of Elections to conduct a round-by-round tabulation, adding 
additional staffing.

• Just releases the ballot data so observers, media, etc. can conduct their own 
tabulations.
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CONCLUDING REMARKS

• If RCV is overturned, HB 225 no longer applies.

• HB 225 brings transparency and efficiency to Alaska elections – we will be like the rest of 
the country: we will know who is really in the lead in our closest races the day after the 
elections. 
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THANK YOU
Rep. Andrew Gray
Rep.Andrew.gray@akleg.gov
David.song@akleg.gov
907-465-4940
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