
2024 Legislature - Operating Budget
Transaction Compare - House Subcom Structure

Between AdjBase and HSubcom
Numbers
Differences
Agencies: DFCS

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Department of Family and Community Services

Alaska Pioneer Homes
Pioneer Homes

      HSubcom      Inc        500.0          0.0          0.0          0.0        500.0          0.0          0.0          0.0     0     0     0Increase Statutory Designated Program 
Receipts for Pharmacy Billings

1108 Stat Desig (Other)       500.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               500.0          0.0          0.0          0.0        500.0          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                               500.0          0.0          0.0          0.0        500.0          0.0          0.0          0.0     0     0     0

Alaska Psychiatric Institute
Alaska Psychiatric Institute

      HSubcom   Struct          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add New Alaska Psychiatric Institute 
Appropriation for Reorganization of 
Complex and Psychiatric Care Services

      HSubcom   IncOTI        200.0          0.0          0.0        200.0          0.0          0.0          0.0          0.0     0     0     0MH Trust: Support for the Strengthening 
Healthcare Access Recruitment Program

1037 GF/MH (UGF)        200.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               200.0          0.0          0.0        200.0          0.0          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                               200.0          0.0          0.0        200.0          0.0          0.0          0.0          0.0     0     0     0

Children's Services
Children's Services Management

      HSubcom   IncOTI      1,000.0          0.0          0.0      1,000.0          0.0          0.0          0.0          0.0     0     0     0Temporary Increase for Required Legal 
Services to Address Class Action Lawsuit

1004 Gen Fund (UGF)      1,000.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,000.0          0.0          0.0      1,000.0          0.0          0.0          0.0          0.0     0     0     0

Family Preservation
      HSubcom      Inc        100.0          0.0          0.0          0.0          0.0          0.0        100.0          0.0     0     0     0Increase Support for People First Initiative 

Grants
1004 Gen Fund (UGF)        100.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                               100.0          0.0          0.0          0.0          0.0          0.0        100.0          0.0     0     0     0

Foster Care Base Rate
      HSubcom      Inc      5,000.0          0.0          0.0          0.0          0.0          0.0      5,000.0          0.0     0     0     0Increase Foster Care Base Rate to Align 

with Required Rate Review
1002 Fed Rcpts (Fed)      1,392.8
1003 GF/Match (UGF)      1,058.3
1004 Gen Fund (UGF)      2,548.9                        _________________________________________________________________________________________________________________________

* Allocation Difference *                             5,000.0          0.0          0.0          0.0          0.0          0.0      5,000.0          0.0     0     0     0
* * Appropriation Difference * *                             6,100.0          0.0          0.0      1,000.0          0.0          0.0      5,100.0          0.0     0     0     0

Legislative Finance Division Page: 12024-03-07 13:05:00

Description
Align statutory designated program receipt authority with anticipated revenues. 

Description
Align statutory designated program receipt authority with anticipated revenues. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1108
Description
In FY24 the Department of Family and Community Services disbanded the Inpatient Mental Health appropriation and its two allocations, Alaska Psychiatric Institute and Designated Evaluation and Treatment. A new Alaska Psychiatric Institute appropriation will absorb the Alaska Psychiatric Institute allocation, and the Designated Evaluation and Treatment allocation will be transferred to the Department Support Services appropriation and renamed the Coordinated Health and Complex Care allocation. 

This new structure will provide more focus on the service delivery and function of the Alaska Psychiatric Institute.

Description
In FY24 the Department of Family and Community Services disbanded the Inpatient Mental Health appropriation and its two allocations, Alaska Psychiatric Institute and Designated Evaluation and Treatment. A new Alaska Psychiatric Institute appropriation will absorb the Alaska Psychiatric Institute allocation, and the Designated Evaluation and Treatment allocation will be transferred to the Department Support Services appropriation and renamed the Coordinated Health and Complex Care allocation. 

This new structure will provide more focus on the service delivery and function of the Alaska Psychiatric Institute.

Description
In FY24 the Department of Family and Community Services disbanded the Inpatient Mental Health appropriation and its two allocations, Alaska Psychiatric Institute and Designated Evaluation and Treatment. A new Alaska Psychiatric Institute appropriation will absorb the Alaska Psychiatric Institute allocation, and the Designated Evaluation and Treatment allocation will be transferred to the Department Support Services appropriation and renamed the Coordinated Health and Complex Care allocation. 

This new structure will provide more focus on the service delivery and function of the Alaska Psychiatric Institute.

Description
The Alaska Psychiatric Institute (API) will use this general fund/mental health recommendation of $200.0 to support the Strengthening Healthcare Access Recruitment Program student loan repayment contracts with healthcare practitioners in the hospital. This increment will allow API to recruit and retain 5 to 10 licensed practitioners for the hospital that are either hard to recruit or retain positions. This helps stabilize the workforce at API, which will result in improved outcomes for Alaskans who are experiencing acute behavioral health needs. 

Description
The Alaska Psychiatric Institute (API) will use this general fund/mental health recommendation of $200.0 to support the Strengthening Healthcare Access Recruitment Program student loan repayment contracts with healthcare practitioners in the hospital. This increment will allow API to recruit and retain 5 to 10 licensed practitioners for the hospital that are either hard to recruit or retain positions. This helps stabilize the workforce at API, which will result in improved outcomes for Alaskans who are experiencing acute behavioral health needs. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1037
Description
The Department of Family and Community Services and Office of Children's Services has been served with a large class action lawsuit, A Better Childhood. The lawsuit seeks compensation in the form of a consent decree; consent decrees are extremely expensive with average estimates over $15 million and continue over a decade if the lawsuit prevails.

This funding will allow the department to retain legal counsel through a reimbursable services agreement with the Department of Law, procure expert witness testimony, and initiate a public relations campaign.

Description
The Department of Family and Community Services and Office of Children's Services has been served with a large class action lawsuit, A Better Childhood. The lawsuit seeks compensation in the form of a consent decree; consent decrees are extremely expensive with average estimates over $15 million and continue over a decade if the lawsuit prevails.

This funding will allow the department to retain legal counsel through a reimbursable services agreement with the Department of Law, procure expert witness testimony, and initiate a public relations campaign.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
The current foster care rates went into effect on July 1, 2018. Per 7 Alaska Administrative Code 53.030, not less than every five years, or when the base rate deviates by 10 percent or more from the previous rate implementation, the department will propose to the legislature a change to the foster care base rates.

Historically, the methodology for this rate review utilized the United States Department of Agriculture (USDA) average cost of living for the United States. This year, a second proposal is being offered that instead uses the USDA average cost of living for the Urban West region which includes Alaska.

The new methodology better aligns the increase to the true cost of living in Alaska.

Description
The current foster care rates went into effect on July 1, 2018. Per 7 Alaska Administrative Code 53.030, not less than every five years, or when the base rate deviates by 10 percent or more from the previous rate implementation, the department will propose to the legislature a change to the foster care base rates.

Historically, the methodology for this rate review utilized the United States Department of Agriculture (USDA) average cost of living for the United States. This year, a second proposal is being offered that instead uses the USDA average cost of living for the Urban West region which includes Alaska.

The new methodology better aligns the increase to the true cost of living in Alaska.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1002
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1003
http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
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Department of Family and Community Services (continued)

Juvenile Justice
McLaughlin Youth Center

      HSubcom      Inc        800.0        800.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Implement Increased Compensation 
Recommendations from Juvenile Justice 
Counselor Salary Study

1004 Gen Fund (UGF)        800.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               800.0        800.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Mat-Su Youth Facility
      HSubcom      Inc         59.3         59.3          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Implement Increased Compensation 

Recommendations from Juvenile Justice 
Counselor Salary Study

1004 Gen Fund (UGF)         59.3                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                59.3         59.3          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Fairbanks Youth Facility
      HSubcom      Inc        300.4        300.4          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Implement Increased Compensation 

Recommendations from Juvenile Justice 
Counselor Salary Study

1004 Gen Fund (UGF)        300.4                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               300.4        300.4          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Bethel Youth Facility
      HSubcom      Inc        253.6        253.6          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Implement Increased Compensation 

Recommendations from Juvenile Justice 
Counselor Salary Study

1004 Gen Fund (UGF)        253.6                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               253.6        253.6          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Johnson Youth Center
      HSubcom      Inc        245.1        245.1          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Implement Increased Compensation 

Recommendations from Juvenile Justice 
Counselor Salary Study

1004 Gen Fund (UGF)        245.1                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               245.1        245.1          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Probation Services
      HSubcom     IncT        100.0          0.0          0.0        100.0          0.0          0.0          0.0          0.0     0     0     0MH Trust: Behavioral Health Program 

Support (FY25-FY26)
1092 MHTAAR (Other)       100.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                               100.0          0.0          0.0        100.0          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                             1,758.4      1,658.4          0.0        100.0          0.0          0.0          0.0          0.0     0     0     0

Legislative Finance Division Page: 22024-03-07 13:05:00

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

Description
In August 2023, the Division of Personnel and Labor Relations implemented a salary study for the Juvenile Justice Counselor job class. The results of the study led to an increase in wages. Additional funding is needed to support increases due to the study.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
This project maintains a critical component of the Trust's Disability Justice Focus Area by supporting the Department of Family and Community Services, Division of Juvenile Justice (DJJ) administration and development of statewide behavioral health services and activities deemed healthy by the department within the 24/7 secure juvenile facilities and the probation services of DJJ. This funding will support programs, projects, and contractual services that provide behavioral health services and healthy activities to DJJ clients within the 24/7 secured juvenile facilities, as well as the probation services of DJJ for the improvement of their overall behavioral health. 

Description
This project maintains a critical component of the Trust's Disability Justice Focus Area by supporting the Department of Family and Community Services, Division of Juvenile Justice (DJJ) administration and development of statewide behavioral health services and activities deemed healthy by the department within the 24/7 secure juvenile facilities and the probation services of DJJ. This funding will support programs, projects, and contractual services that provide behavioral health services and healthy activities to DJJ clients within the 24/7 secured juvenile facilities, as well as the probation services of DJJ for the improvement of their overall behavioral health. 

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1092


2024 Legislature - Operating Budget
Transaction Compare - House Subcom Structure

Between AdjBase and HSubcom
Numbers
Differences
Agencies: DFCS

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Department of Family and Community Services (continued)

Departmental Support Services
Coordinated Health and Complex Care

      HSubcom   Struct          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Transfer Designated Evaluation and 
Treatment to Department Support Svcs and 
Rename Coordinated Health and Complex 
Care

      HSubcom      Inc        750.0          0.0          0.0          0.0          0.0          0.0        750.0          0.0     0     0     0Small Group Home Placements for 
Stabilized Clients with Complex Needs

1004 Gen Fund (UGF)        750.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               750.0          0.0          0.0          0.0          0.0          0.0        750.0          0.0     0     0     0

Information Technology Services
      HSubcom      Inc        569.3        569.3          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Increase Interagency Receipt Authority to 

Align with Personal Services Costs
1007 I/A Rcpts (Other)        569.3                        _________________________________________________________________________________________________________________________

* Allocation Difference *                               569.3        569.3          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Public Affairs
      HSubcom      Inc          5.6          5.6          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Increase Interagency Receipts Authority for 

Public Affairs
1007 I/A Rcpts (Other)          5.6                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 5.6          5.6          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Facilities Management
      HSubcom      Inc          5.9          5.9          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Increase Capital Improvement Project 

Receipts Authority for Facilities 
Management

1061 CIP Rcpts (Other)         5.9                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                 5.9          5.9          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Administrative Services
      HSubcom      Inc      1,174.8      1,174.8          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Increase Interagency Receipt Authority to 

Align with Personal Services Costs
1007 I/A Rcpts (Other)      1,174.8                        _________________________________________________________________________________________________________________________

* Allocation Difference *                             1,174.8      1,174.8          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                             2,505.6      1,755.6          0.0          0.0          0.0          0.0        750.0          0.0     0     0     0

* * * Agency Difference * * *                            11,064.0      3,414.0          0.0      1,300.0        500.0          0.0      5,850.0          0.0     0     0     0

* * * * All Agencies Difference * * * *                            11,064.0      3,414.0          0.0      1,300.0        500.0          0.0      5,850.0          0.0     0     0     0

Legislative Finance Division Page: 32024-03-07 13:05:00

Description
In FY24 the Department of Family and Community Services disbanded the Inpatient Mental Health appropriation and its two allocations, Alaska Psychiatric Institute and Designated Evaluation and Treatment. A new Alaska Psychiatric Institute appropriation has absorbed the Alaska Psychiatric Institute allocation, and the Designated Evaluation and Treatment allocation is transferred to the Department Support Services appropriation and renamed the Coordinated Health and Complex Care allocation. 

This new structure will enable the department to better utilize its evaluation and treatment resources in order to coordinate the placement and care of Alaskans served by a variety of programs and allocations in the department rather than just one.

There is a related increment request in the Coordinated Health and Complex Care allocation for unrestricted general funds to pilot a complex placement program in small group home settings, in addition to the funding moved from the former Designated Evaluation and Treatment allocation as well as the Commissioner's Office allocation, which received three positions and a small increment to initiate the complex care coordination and placement program in FY24.

Description
In FY24 the Department of Family and Community Services disbanded the Inpatient Mental Health appropriation and its two allocations, Alaska Psychiatric Institute and Designated Evaluation and Treatment. A new Alaska Psychiatric Institute appropriation has absorbed the Alaska Psychiatric Institute allocation, and the Designated Evaluation and Treatment allocation is transferred to the Department Support Services appropriation and renamed the Coordinated Health and Complex Care allocation. 

This new structure will enable the department to better utilize its evaluation and treatment resources in order to coordinate the placement and care of Alaskans served by a variety of programs and allocations in the department rather than just one.

There is a related increment request in the Coordinated Health and Complex Care allocation for unrestricted general funds to pilot a complex placement program in small group home settings, in addition to the funding moved from the former Designated Evaluation and Treatment allocation as well as the Commissioner's Office allocation, which received three positions and a small increment to initiate the complex care coordination and placement program in FY24.

Description
In FY24 the Department of Family and Community Services disbanded the Inpatient Mental Health appropriation and its two allocations, Alaska Psychiatric Institute and Designated Evaluation and Treatment. A new Alaska Psychiatric Institute appropriation has absorbed the Alaska Psychiatric Institute allocation, and the Designated Evaluation and Treatment allocation is transferred to the Department Support Services appropriation and renamed the Coordinated Health and Complex Care allocation. 

This new structure will enable the department to better utilize its evaluation and treatment resources in order to coordinate the placement and care of Alaskans served by a variety of programs and allocations in the department rather than just one.

There is a related increment request in the Coordinated Health and Complex Care allocation for unrestricted general funds to pilot a complex placement program in small group home settings, in addition to the funding moved from the former Designated Evaluation and Treatment allocation as well as the Commissioner's Office allocation, which received three positions and a small increment to initiate the complex care coordination and placement program in FY24.

Description
In FY24 the Department of Family and Community Services disbanded the Inpatient Mental Health appropriation and its two allocations, Alaska Psychiatric Institute and Designated Evaluation and Treatment. A new Alaska Psychiatric Institute appropriation has absorbed the Alaska Psychiatric Institute allocation, and the Designated Evaluation and Treatment allocation is transferred to the Department Support Services appropriation and renamed the Coordinated Health and Complex Care allocation. 

This new structure will enable the department to better utilize its evaluation and treatment resources in order to coordinate the placement and care of Alaskans served by a variety of programs and allocations in the department rather than just one.

There is a related increment request in the Coordinated Health and Complex Care allocation for unrestricted general funds to pilot a complex placement program in small group home settings, in addition to the funding moved from the former Designated Evaluation and Treatment allocation as well as the Commissioner's Office allocation, which received three positions and a small increment to initiate the complex care coordination and placement program in FY24.

Description
The Complex Care Unit would like to trial a pilot program to support vulnerable Alaskans currently in the care at the Department of Family and Community Services (DFCS) to transition to a lower level of support. The current funding methods and licensing do not support the model of care required to step down complex clients resulting in a backlog of patients who are stabilized but unable to reintegrate into the community. Through a pilot program, care providers will be provided funding, training, and support to meet the level of care needed for complex patients to transition to a less restrictive community-based setting. 
 
This program will aid in providing appropriate treatment, continuity of care, and help discharge clients from the most acute settings. A community-level supported setting is a better fit for people with complex behaviors and mental health needs due to the smaller facilities size of about one to three clients. With fewer residents to monitor, staff can more easily detect physical and emotional changes. The homelike setting will encourage socialization, improve rapport with other residents and staff, and typically leads to improved behaviors and outcomes.
  
Currently the Alaska Psychiatric Institute's (API) average daily rate is approximately $2,500; making the full cost per bed, per year $912,500. 
  
In a small group home setting, costs could be reduced below $1,200 per day, which is a cost savings of $474,500 annually per client served. 
  
With the success of this program, DFCS can engage with community partners, licensing, and payers to model and expand on this concept. 


Description
The Complex Care Unit would like to trial a pilot program to support vulnerable Alaskans currently in the care at the Department of Family and Community Services (DFCS) to transition to a lower level of support. The current funding methods and licensing do not support the model of care required to step down complex clients resulting in a backlog of patients who are stabilized but unable to reintegrate into the community. Through a pilot program, care providers will be provided funding, training, and support to meet the level of care needed for complex patients to transition to a less restrictive community-based setting. 
 
This program will aid in providing appropriate treatment, continuity of care, and help discharge clients from the most acute settings. A community-level supported setting is a better fit for people with complex behaviors and mental health needs due to the smaller facilities size of about one to three clients. With fewer residents to monitor, staff can more easily detect physical and emotional changes. The homelike setting will encourage socialization, improve rapport with other residents and staff, and typically leads to improved behaviors and outcomes.
  
Currently the Alaska Psychiatric Institute's (API) average daily rate is approximately $2,500; making the full cost per bed, per year $912,500. 
  
In a small group home setting, costs could be reduced below $1,200 per day, which is a cost savings of $474,500 annually per client served. 
  
With the success of this program, DFCS can engage with community partners, licensing, and payers to model and expand on this concept. 


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1004
Description
Increase interagency receipts authority on the personal services line for anticipated expenditures.


Description
Increase interagency receipts authority on the personal services line for anticipated expenditures.


http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Increase interagency receipts authority on the personal services line for anticipated expenditures.



Description
Increase interagency receipts authority on the personal services line for anticipated expenditures.



http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007
Description
Increase capital improvement project receipts authority on the personal services line for anticipated expenditures.

Description
Increase capital improvement project receipts authority on the personal services line for anticipated expenditures.

Description
Increase capital improvement project receipts authority on the personal services line for anticipated expenditures.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1061
Description
Add Interagency Receipt Authority for Administrative Services to support procurement, travel, and recruitment services.

Description
Add Interagency Receipt Authority for Administrative Services to support procurement, travel, and recruitment services.

http://www.legfin.akleg.gov/ReportsPHP/SelectReport.php?ReportAbbrev=FUNDSOURCE&LimitFundCodes=1007


Column Definitions

AdjBase (FY25 Adjusted Base) - FY24 Management Plan less One-Time Items (OTIs), plus FY25 Position Adjustments (PosAdjs), Transfers In/Out of allocations (TrIns and TrOuts), Line Item
Transfers (LITs), Temporary Increments (IncTs) initiated in prior years, adjustments to formula programs in language, and additions for statewide items such as Salary Adjustments (SalAdjs). The
Adjusted Base is the base to which the Governor's and the legislature's Increments (Incs), Decrements (Decs), and Fund Changes (FndChg) are added.

HSubcom (House Subcommitte) - House Finance Subcommittee recommendations.


