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Department of Family and Community Services

Budget Overview Highlights
 FY2025 total budget $480,110.8

o 4.1% increase over FY2024, this includes FY2024 
Supplemental and Gov Amend Items

 New budget items make up 43% of that increase 
o The remaining 57% is due to technical salary 

adjustments
 New Budget Item Fund Sources:

o UGF $7,215.6
o Other (SDPR) -$500.0*
o Federal $1,392.8

($ in thousands)

*Current Year Supplemental
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Alaska Pioneer Homes
Budget Changes
 FY2025 – Increase Statutory Designated Program Receipts 

(SDPR) for Pharmacy Billing - $500.0
 FY2024 – Align SDPR with Increasing Pharmacy Billings - 

$1,000.0

Intent Language Update
 Renovation of the existing building would require 

maintaining a lower census in the home during the 
projected 10-year remodel timeframe (est. $151,499.2) 

 A new building could be constructed in two and a half years 
and would be able to maintain normal census during the 
construction (est. $127,668.7) 

($ in thousands)
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Alaska Psychiatric Institute
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Budget Change
 FY2025 – Increase SHARP-3 Program - $200.0 UGF

Alaska Psychiatric Institute

Significant Change
 FY2025 – Reorganize Alaska Psychiatric Institute back into a 

Division 

($ in thousands)
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Office of Children’s Services
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Budget Changes
 FY2025 – Foster Care Base Rate Increase - $5,000.0 
 $1,392.8 Federal
 $3,607.2 UGF

 FY2025 – Legal Services - $1,000.0 UGF

Intent Language Update
 Online Resource for Children of Alaska (ORCA) estimated 

replacement cost is $50,000.0 ($25,000.0 Fed, $25,000.0 UGF)
 The department has identified multiple programs within OCS 

that could be suitable for expanded private contracting as well 
as new opportunities for contracting

Office of Children’s Services

($ in thousands)
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Division of Juvenile Justice

($ in thousands)
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Budget Change
 FY2025 – Increment of $1,658.4 ($ in thousands) to 

support the Juvenile Justice Counselor salary study
 Job class specifications updated to reflect current 

terminology, practices, and processes

Division of Juvenile Justice
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Departmental Support Services
Budget Change
 FY2025 – UGF increment​ of $750.0 to support Complex Placement 

Program
 ​Behavioral Health Roadmap identified need for step down 

placements for youth with complex needs
 Training and support to community partners to provide these 

critical services
 This program will fund the appropriate treatment of youth in a 

community environment
 Allows Alaska Psychiatric Institute to admit new patients 

needing a more acute setting

Significant Change
 Reorganize Designated Evaluation & Treatment and Complex Care 

into new Coordinated Health & Complex Care Component

($ in thousands)
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Vacancy Priorities
Alaska Pioneer Homes- 16% overall division vacancy
 70% vacancy of Fairbanks Assisted Living Aide:  14 of 20 positions vacant
 44% vacancy of Fairbanks Certified Nurse Aide:  12 of 27 positions vacant 

Alaska Psychiatric Institute- 20% overall division vacancy
  36% vacancy of Psychiatric Nurse 2:  19 of 53 positions vacant
 45% vacancy of Mental Health Clinician 3:  5 of 11 positions vacant

Division of Juvenile Justice- 14% overall division vacancy
 55% vacancy of Fairbanks Juvenile Justice Counselor 1-2:  12 of 22 positions vacant
 43% vacancy of Juneau Juvenile Justice Counselor 1-3:  10 of 23 positions vacant 

Office of Children’s Services- 22% overall division vacancy
 48% vacancy of Anchorage Protective Services Specialist 1-2: 39 of 81 positions 

vacant
 73% vacancy of Bethel Protective Services Specialist 1-3: 8 of 11 positions vacant

Full-time Permanent Positions as of 1/31/24. Source Division of Personnel and Labor Relations
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Talent Acquisition Team

Dedicated human resources team to 
improve recruitment and retention
 Expedited recruitment and hiring
 Personal engagement with 

candidates throughout process
 Specialized on-boarding support 

and orientation training
 Phased implementation - started 

with Office of Children’s Services
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Workforce Innovations
Recruitment and Retention 
 Internship and Apprenticeship Programs throughout 

the Department
 Alaska Psychiatric Institute Teaching Hospital Program
 Department of Defense SkillBridge Program
 Flexible work schedules
 Department, division, and local office workplace 

culture improvement projects
 Letters of agreement and SHARP Program
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For more information please contact:

Matt Davidson
DFCS Legislative Liaison

(907) 465-5808
Matt.Davidson@Alaska.gov
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