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11 Neighborhood Schools & 
1 Homeschool Program

Town Schools:
4 Elementary Schools 
     (929 students)
1 Middle School
    (420 students)
1 High School
     (580 students)

Rural Schools:
5 K-12 Schools
     (98 students) 

AKTeach Homeschool Program 
     (152 students)
• For KIBSD students only 

KIBSD Snapshot

2179 
Students
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District Success:  Students

Fall Semester 2023 – 5% 
improvement in reading 
proficiency and 7% 
fewer students in well-
below reading category

Graduate Rate increased 
7% from 2021 to 2023

Robust CTE Program 
with 10 programs in 
career cluster leading to 
industry certifications 
and apprenticeships
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District Success:  Teachers

• Investment in professional learning to build 
leadership and teacher capacity

• Aligned instructional practices across all 
town and rural schools

• Student work and learning closely aligned 
to grade level standards 

• 100% of K-5 teachers enrolled in district 
cohort for LETRS training  (Cohort 1 
completed)

• 4 campus and district staff enrolled or 
completed facilitator training

• District investment in resources aligned to 
science of reading 
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District Success:  Recruitment & 
Retention

Recruitment
Grow Your Own Program:
• General Education to Special 

Education (GETS)
• Paraprofessionals to Teachers 
International Hiring:
• H1B visas
• District Job Fair in The 

Philippines 
• Interviewed over 267 

teachers in January 

100 % 
Staffed 

Retention
Stipends:
• Special Education Stipend
• Retention Bonus for all staff
• Tuition Reimbursement 
BSA Salary Increase Language in 
Collective Bargaining 
Agreements:
• For every $750,000 of new 

revenue generated by increase 
in BSA, 1% raise added to the 
FY24 Salary Schedule up to 
BSA $6960 
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Our Reality:  Enrollment Down 

FY 25 enrollment 
projection is 66 
less students than 
FY 24
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Our Reality:  Enrollment Down 
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• KIBSD is self insured and moved to the 
High Deducible Health plan for all employee 
groups during FY16-FY19.

• Increases have been between 1%-3.9% from 
FY19-24.

• FY25 Expecting at 10% - 20% increase in rates.

Our Reality:  Increased Costs
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Local Support 
History

• Strong working relationship with 
Local Borough

• Borough not raising property taxes 
trying to keep housing affordable

• Closing of local cannery this 
summer

• Local Support for FY25 is not 
finalized
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FY 25 Reductions

FY 25
Total cuts in staffing, 

services, and 
supplies

$3,970,940
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FY25 Expenses by Function

• Direct Instruction and 
Special Education

      58%
• Support Services and 

School Administration
      18% 
• Student Activities
     1%

 

77%

• District Operations and 
Administration

 
23%
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KIBSD Fund Balance
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Use of Fund Balance Historical and 
Future Pending BSA Increase

No BSA 
Increase

$300 BSA 
Increase

$680 BSA 
Increase

FY 25 Use of 
Fund 
Balance

$3,562,164 $2,772,000 $1,123,488

FY 26 Fund 
Balance 

$1,208,244 $1,998,408 $3,646,920

FY 25 Fund Balance
$4,770,408

FY 25 
Scenarios
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Deferred Maintenance

13



KIBSD Focus
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