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March 6, 2025 

Representative Robyn Burke, Co-Chair 
Representative Maxine Dibert, Co-Chair 
House Resources Committee 
Alaska State Capitol Rm 108 
Juneau, Alaska 99801 
 

Dear Representative Burke, 

Thank you for inviting ConocoPhillips Alaska to present to the House Resources Committee on 
Monday, February 10. Please see the following responses to questions asked during the hearing that 
required additional information.  

Alaska resident and union hire 

Over the past 50 years ConocoPhillips Alaska has developed a strong local workforce. Since our 
heritage company’s first exploration and development work in the Cook Inlet basin, to the exploration 
and development at Prudhoe Bay and across the Slope to the NPR-A, and now to the construction 
phase of the Willow project, we continue to provide jobs for Alaskans and support for local 
companies and community organizations.  

We employ approximately 1,200 workers in Alaska, 80 percent of whom are Alaska residents. 
Additionally, our key contractors from the North Slope Contractors Association, affiliated with the 
Alaska Petroleum Joint Crafts Council (APJCC), employ more workers.  Collectively, more than 
12,000 workers are employed within our current operations structure, including Willow construction.   

ConocoPhillips Alaska does not have direct access to our contractors’ union and resident hire 
information. Instead, when requests like these are made, we request data from our contractors and 
aggregate the information. For the Willow project, we estimate that approximately 70 percent of the 
Willow construction workforce are Alaska residents, and 75 percent are represented by a union.  

Local hire is important to us, and we will continue to aggressively pursue value-adding ways to grow 
Alaska’s resident workforce. As a result of increased development activity in Alaska, including the 
Willow project, long-term employment opportunities for ConocoPhillips Alaska and our contractors 
are projected to increase by hundreds of jobs in the next five years. 

To facilitate this growth, we are conducting a workforce development analysis of the various 
programs offered across the state so we can identify potential new partners and resources to meet 
our workforce development needs. 
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We support key partnerships across the state focused on growing Alaska’s workforce, such as our 
relationships with the University of Alaska (including the Alaska Native Science and Engineering 
Program), Iḷisaġvik College, the Nutaaq Program, Alaska Resource Education, and EXCEL Alaska.   

Economic Impacts of the Oil and Gas Industry 

In 2023, the Alaska Oil and Gas Association (AOGA) contracted with McKinley Research Group to 
assess the role of the oil and gas industry in Alaska’s economy and six geographic locations: 
Municipality of Anchorage, Fairbanks North Star Borough, Kenai Peninsula Borough, Matanuska-
Susitna Borough, North Slope Borough, and the City of Valdez. The complete study is attached.  

The study found that the oil and gas industry supported 69,250 jobs and $5.9 billion in wages in 
Alaska in 2022. This total impact represents 16% of all Alaska employment and 17% of total earnings 
in 2022. The oil and gas industry has the largest employment multiplier impact in Alaska, and for 
every primary oil company job, the industry supports 15 additional jobs elsewhere in Alaska’s private 
and public sectors. 

The study also found that the oil and gas industry partners with an extensive network of vendors and 
suppliers located in Alaska, with $4.6 billion in spending that supports more than 1,000 Alaska 
businesses in 2022.  

The complete study is included as an attachment.  

Climate Risk Strategy 

Formalized in 2020, the objective of our Climate Risk Strategy is to manage climate-related risk, 
optimize opportunities and equip the company to respond to changes in key uncertainties, including 
government policies around the world, technologies for emissions reduction, alternative energy 
technologies and changes in consumer trends. The strategy sets out our choices around portfolio 
composition, emissions reductions, targets and incentives, emissions-related technology 
development, and our climate-related policy and finance sector engagement. 

In support of addressing our Scope 1 and 2 emissions, we have made recent progress in several key 
areas. 

• Completed our 2024 scope 1 and 2 emissions reduction projects within the allotted capital 
and cost budget to support our GHG emissions intensity reduction target. 

• Achieved the Gold Standard Reporting for emissions reporting in the Oil and Gas Methane 
Partnership 2.0 Initiative, one of only three U.S. companies to earn this distinction. 
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Recruitment to Alaska 

In 2024, we filled approximately 50% of open positions with people that relocated to Alaska. 
ConocoPhillips typically offers a relocation package for salaried employees who accept offers in 
Alaska, regardless of whether the role is Anchorage or Slope-based. These employees are also 
eligible for an Alaska Market Factor pay differential if they relocate to Alaska. The biggest concern 
voiced by those relocating to Alaska is related to the cost of living which includes housing, food 
prices, and travel costs. 

Thank you for the opportunity to share ConocoPhillips Alaska’s story with Alaskans. Don’t hesitate to 
reach out at any time if you or members of your committee have additional questions.  

 

Sincerely, 

Caroline Schultz, Director Government Affairs 
ConocoPhillips Alaska, Inc. 
 
Attachment: The Role of the Oil and Gas Industry in Alaska’s Economy. McKinley Research Group, 
LLC. November 2023.  
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