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Introduction

Today’s Objectives

• General Obligation (GO) Bonds

• Project Finance 

• Examples of Prior State GO Bonds

Ryan Williams
State Debt Manager, DOR

• Alaska Department of Revenue – 14 Years
• Alaska Department of Revenue – State Debt Manager
• Alaska Municipal Bond Bank Authority – Executive Director
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General Obligation (GO) Bonds

• What are GO Bonds? A tool to raise funds for capital needs:

– Once authorized, bonds are issued, and the entity receives bond proceeds

– Proceeds from the GO Bonds fund capital projects through an identified / defined project list

– Examples of capital projects may include roads and bridges, parks, schools, harbors, University 
and/or community facilities, and renovation and deferred maintenance

• Must have authorization by law and must be ratified by voters

– Authorized first by the governing body with defined parameters surrounding project list, this will 
include other factors such as one-time issuance or not to exceed limit

– Must be approved / authorized by voters in a ballot proposition at an election as to those defined 
parameters set forth in the enacting authorization

– Backed by the full faith, credit, resources and taxing authority of the issuing entity

– GO’s hold a more diverse credit structure based on the issuing entities finances

– GO’s typically have a lower interest rate commensurate with credit quality of the pledge of that 
underlying entity

General Obligation Bonds
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General Obligation Bonds

• General Obligation Debt:
– Authorizing legislation identifying certain projects, dollar amounts, and any underlying fund 

structuring (and enactment of that Bill to move forward in the process)

– State examples of authorizing legislation: HB424 (2010) and HB286 (2012)

– General Obligation bonding has to go through an approved ballot proposition by vote within 
either the state or community (full faith /credit pledge of the entity for the GO Bond) 

– Voter authority is required as the pledge of future revenues of the entity is the payment 
commitment over the life of the bonds. If resources were insufficient, revenues would need to 
be raised to cover the payments (example: property taxes)

– Additional authorization for timing of actual debt issuance, issuance parameters, method of sale 
(typically through resolution, example: State Bond Committee)

– The state bond committee shall approve the sale of bonds of each authorization in the amounts 
or series and at the times which it finds are for the best interests of the state and its inhabitants

– Project Fund, funded with bond proceeds, has specific requirements associated with the 
underlying authorizations (specified projects, spending rules, other financial analysis on project 
cash flows)

GO Bonds
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Project Finance

• Breakdown of total project financing and costs: 
– Project finance often involves a combination of different sources

– Grants or other programs providing partial financial support

– This may include Federal / State / Entity programs, appropriations, and/or contributions

– Could have strict administrative requirements through grant or other alternative programs

GO Bonds

• The financing:
– Assemble the Financing Team: Bond Counsel, Underwriting Banks, Disclosure Counsel, Financial 

Advisor / Municipal Advisor, Representatives

– State policy requirements – level debt service, method of sale, and potential refunding requirements

– The financing team is usually involved in both original issuance and subsequent maintenance of 
debt

– Premium and Discount Structures and The National Market
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Project Finance
GO Bonds

• After Financing:
– Arbitrage Rebate (rate examples and tax compliance)

– Continuation of cash flow forecasting for those identified projects and not to exceed limit / 
authorization remaining 

– Call and Redemption Provisions on issued bonds (typically 10-years)

– Legal defeasance

– Other special spending requirements 

– Continuing disclosure and SEC rule 15c2-12:

• Continuing disclosure consists of important information about municipal bonds that arises after the initial 
issuance. This information generally reflects the financial health or operating condition of the state or local 
government as it changes over time, or the occurrence of specific events that can have an impact on key 
features of the bonds

• Examples: Audited Financial Information or Final Statements, Notice of Failure to provide Financial 
Information by deadline

• Specific events: Any payment deficiencies, defaults, bond calls and defeasances, rating changes
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Example of a Prior State Authorization in 2010

2010 Act – State of Alaska General Obligation Bonds
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Example of a Prior State Authorization in 2010

2010 Act – State of Alaska General Obligation Bonds
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Example of a Prior State Authorization in 2012
2012 Transportation Bond Act – State of Alaska General Obligation Bonds
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Example of a Prior State Authorization in 2012
2012 Transportation Bond Act – State of Alaska General Obligation Bonds
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Contact Information

Thank you for your time!

Ryan Williams
State Debt Manager
State of Alaska 
Dept. of Revenue – Treasury Division
Ryan.Williams@alaska.gov
(907) 465-2893
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