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ALASKA PROJECT EXCHANGE
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FFY2025 CONSTRUCTION PROGRAM

$ in Millions

FFY2025 Contracts Awarded to Date: $268.0
All Numbers Current as of 3/4/2025

FFY2025 Contractor Payments (S in Millions) FFY2025 Contract Awards (S in Millions)

Expected from Existing Awards §524.1| | Awarded in FFY2025 $263.4

Expected From Pending Awards $17.2| | Currently Advertising/Pending Award* $22.2

Expected from CMGC Projects $93.7| | CMGC* $181.8

Upcoming Awards $208.2| | To be Advertised* $493.7

Total Contractor Payments Projected $843.2| | Total Contract Awards Projected $961.1
:l;tljat%: award values are estimated subtracting 10% from projected

Key Issues FHWA August Redistribution

* Utility Agreements and Buy America Build America Ob||gat|on Limitation

« Bureau of Land Management Highway Easement Deeds * $19.2in FFY2024

* Late Federal Aviation Administration Grant Awards * $126.1in FFY2025 (Projected)
* Late Congressional Release of Funds

* Project Cost Increases

CMGC: Construction Manager General Contractor
FHWA: Federal Highways Administration
FY is State Fiscal Year, FFY is Federal Fiscal Year
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PROJECT DELIVERY

Tentative Advertising Schedule
* DOT&PF’s forecast of construction project bidding
* One-year time horizon
» Strengthened protocols this past year

Timing Of Bids
* Typical bidding window for upcoming construction
season
= February through May
= Longer in Southeast Alaska
* US Congress releases obligation limitation throughout
the year — not optimal for bidding timeframes

Project Delivery Strategies
* Tentative Advertise Schedule

* Agile Methods: High-level engagement to
remove obstacles

* Improved Management Systems: Tracking
project schedules and estimates (Project
Delivery Plan)

3/4/2025

MEMORANDUM State of Alaska

Department of Transportation & Public Facilities
Office of the Commissioner

TO: Regional Directors DATE: November 23, 2024
DEFS Director
AMHS Director
Chief Engineer
PHONE NO: 463-3900

FROM: FRyan Anderson, P.E. AR ally - SUBJECT: Protocols for Maintaining
‘Commissioner the Tentative Advertising
Schedule (TAS)

The Tentative Advertising Schedule (TAS) serves as the Alaska Department of Transportation
and Public Facilities” (DOT&PF) one-year plan for project bidding. This schedule is a critical
communication tool that our contracting community relies on for workforce and business
planning. To maintain our credibility, it is essential that the TAS is always current and accurately
reflects DOT&PF's project delivery plans in alignment with our current funding strategies

The TAS can be accessed at: s:/idot alaska gov/procurement/awp/awp-tas. cfm.

The TAS Update Process can be accessed at: https.//dot .

Effective i diately, the following protocols are in place:

1. Responsibility for Updates: Project M are responsible for updating project
information in the TAS. Division Directors, through their respective Preconstruction
Engineers. are accountable for ensuring the accuracy of the information.

2. Authorization for Updates: Division Directors will designate individuals authorized to
update the TAS through AASHTOWare Project. This designation must be provided in
writing and include the Data Moedemnization and Innovation Director.

3. Monthly Review: Division Directors will conduct monthly meetings with their staff to
review the TAS and the corresponding funding plans. Any changes as a result of these
meetings will be input into the Project Delivery Plan for consideration.

4. Quarterly Working Session: A one-year project delivery outlook session will be held
quarterly, focusing on changes to Project Delivery Plan, and TAS. This meeting will be
facilitated by the Commissioner’s Office.

Thank you for your attention to these protocols and your continued cooperation in maintaining
the integnity of our project plarming process.

cc:  Deputy Commissioner Keith, Director Pannone, Director Langley



PROJECT DELIVERY NORTHERN REGION

ADVERTISING FOR BIDDING

Progress
TAS Month Delivery Notes on Low End High End 95% Review ROW
Project M2 Confidence schedule of Eng Est of Eng Est Complate LHility Complications| Complications Critical Path
ol ”}?:::};ﬁ:f”” February +1 mantrs 510,000,000 | 520,000,000 J . . ATA
Yankowicn-Milier Hill Road
Reconstuction and Multt Use February =4 to & months $5,000,000 | 10,000,000 J & ‘ Row
Path
R ey | Il March mayoe+1menn | 520,000,000 | 530,000,000 )4 )] O ATA
Falrbanks Slke Lane Stping
210 SHning (TAR) March $200,000 $500,000 ‘I . .
HSIP: CHENA SMALL TRACTS
T March +3 manths 5,000,000 | 10,000,000 x ) O ATPS ATA
Blekson Fam oad Sure April $100,000 $200,000 @ @
FAST AREA SURFACE April +1 mantss s1,000000 | $2,500,000 )4 ) ) aTA
S e April s1,000000 |  $2,500,000 v . A ROW
Koizebue Alrpoit Crosswind - -
Runway Improvemenis April $10,000,000 | 520,000,000 J .. . GrEntoST approval
Fiemem Fegion ADA
IMprovements - Nome: April +1 manths $5,000,000 | 10,000,000 ENV RE-EVAL
Shaagman Sirast « . .
Richardson Highway MP E2-115]
e et Apri s10,000,000 | 520,000,000 v 4 ) @ =
10E.5)
Seppala Drive Upgrade April +2 manths 810,000,000 | $20,000,000 J & . ENV RE-EVALBAEA
Richamison Highway MP 0-7 - . y y _
S April? NEw 510,000,000 | 520,000,000 x .. . ——
Dalton Highway MP 30-104 - = 00 2 0. T
Hgtizt April? REY 510,000,000 | $20,000,000 x .. . AP 8 ATA
COPPER RIVER HIGHWAY MP|
2.4 DRAINAGE May 5500000 | $1,000,000 x ) @ Review FSAZIATA
IMPROVEMENTS
cummings Road Surfacig
A May ss00000 | $1,000,000 . .
Dakon Highway Yukon River —_ - - —~
el LT June? new 52,500,000 | $5,000,000 ) ¢ ® ® AT
Buzkiand Alport Improvemsns June $10,000,000 | $20,000,000 « . . Granti0ST approval
DALTOM HWY MP 247-289
AND MP 305-362 June 31,000,000 $2,500,000 x . . ATP & ATA
DELINEATOR RPLMT (HSIP)
Deenng AIfport IMprovements June $30,000,000 | $40,000,000 J . A ROW/GranosT
S e July $2,500,000 |  $5,000,000 )4 A O PM FFY25 Funaing
Pean Creck ERmeniary Sohod JEr—————
|e0ess Improvements and Plug July Remove? $2,500,000 $5,000,000
1Nz [CuACY J . . Closurs
Total 5145.sun,uoo| $265,200,000
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PROJECT DELIVERY CENTRAL REGION

ADVERTISING FOR BIDDING

Prograss
Uittty
Month shown in ‘Confdencs In Mofes on Low End High End 5% Review Agresment Environmental ROW
Project TAS on 3425 getting It out scheduls of Eng Est of Eng Est Complste Complications | Complications Complications Critical Path
LA LA | popnary advetisea 227 || 32,500,000 l $5,000,000 v 4 @ @ O
AR == march Addvartsed 35 $500.000 | $1.000.000 v ] C ) 9
A " March e ss00.000 | 51,000,000 v @ O @ aTA
ANC Ol AFM Gt Rebid March o wrur 200,000 | 500,000 v @ @) @ ATA
B March 52,500,000 [ $5.000,000 v 4 @ @) @ Lies
e March v 4 . . . CSPPIPGLIATA
ANG Wes Pernmeter foan March $1.000.000 || s2.500.000 v @ A @ =
Vieelia ook e B Seion April 55,000,000 [ 10,000,000 v @ O @ ROWICRIPDA
e o April $2.500,000 [ $5,000,000 v 4 A @) @ Umies
ekt April $1,000.000 || $2.500,000 v 9 A 9 Desgn
e mmﬁ Rt April $5,000.000 |%10,000.000 J . A . NEPA
| e = v ¢ | 0| 2 -
el v | ® | e | @& | -
Siting ey :;.E'm e May “ ‘ . N Kienal Spur mien Uitiss
e | e vV e | e | e | =
ANC th:;Tﬂ He:;glaea’rmt May J . i . ner:r rmu?g:im
el May $1.000.000 || $2.500,000 v @ A @ NEPA
PEMEWS;T;“ 5?.:;.1:5'7" May s1.000.000 f| s2.500.000 x . . . Desgn
T s June $2,500.000 || $5.000,000 x @ @ ! Desgn
N June To2ms im.om.uﬂo 0,000,000 X 9 @ O Desigr-Uiies
e June szs0000 | 500,000 ) ¢ 9 ) 9 Desion
ki June 2500000 [ 55,000,000 X @ O @ Desgn
e July To 206 $1,000.000 || $2.500.000 x A . ’ Desigr-UlitesROW
ST Ry WP e T July To 2ms 10,000,000 000,000 ) 4 < @) N Design-LitiesROW
e ] July 10,000.000 000,000 X N A ] Desiqn, Utites, Env
ANG FFAS Remediatin July $500.000 | $1,000,000 v @ A @ Enronmental Fennit
R arene 8] september $5.000,000 [$§10,000,000 v A @ A \iiites
Total| 5231,950,000 | 5346,500,000



PROJECT DELIVERY SOUTHCOAST REGION

ADVERTISING FOR BIDDING

SOUTHCOAST REGION
TENTATIVE 12-MONTH ADVERTISE SCHEDULE (Feb 21, 2025)
PAGE 1
ENGINEER ESTIMATE RANGE FUNDING
PROJECT ID ANTADV DATE PROJECT NAME Low HIGH CLASS  PROJECT DESCRIFTION LOCATION MANAGER NOTES
December 2020 Storm Damage Repairs. Asphall patching, embankment,
SFHWY 00440 25-Mar HNS HIGHWAY MPT1-9- DEC 20 SEPR $500,000 $1,000,000  Highway (ER) i . . Be nep . P p 8. Haines Joel Osbum
geotextile, riprap, misc drainage at multiple locations.
HAINES HIGHWAY MP10 EROSION Restore/reconstruct appraximately 800 LF of riprap highway embankment Not on TAS yet. Awaiting STIP
SDREROO639 25-Apr 1,500,000 000,000 Highw; h ) ) Haines Travis Eckhott
P REHABILTATION W $ $ ™Y adjacent to the Chilkat River at MP 10, ) AM2,
R Taxi dD &R Kodiak Airpart. 2 Fundi Risk of April delivery. May AT,
SFAPTO0S558 25-Apr $50.,000,000 $70,000,000 Airport ecmstrqm axways C and D& Runway 1129 a1 fak Airport. 2 Funding Kodiak David Epstein skat April de TUEI’Y ay ATA
Stages - Bid as one project. maore likely.
SFHWY(0312 23-Apr SITSEAWALK PHASE || WFLHD RASPS $2,500,000 $5,000,000 Highway Construct Pedestrian Sea Walkin vicinity of O"Connell Lightering Facility, Sitka L::GEOW
SFHWY00326 258pr  COLDBAYTROUTCREEKCULVERTSWFL | $5,000000  $7.000,000  Highway | oPeoce wodamaged culvertstruclures across Trout Creekand Little Trout CodBay  Breltwells
Creekin Cold Bay, AK.
KTN N.TONGASS HWY RESURFACE AP
1 [yF rth Ti Airport F Terminal .717) 10 Wal
SFHWY(H591 25-May FERRY TERMINAL to WARD CREEK ERIDGE - $5,000,000 $8,000,000 Highway Stage 2 Resurface No ongass of Alrport Ferry Terminal (mp 0.717) ta Ward Ketchikan Bretl Wells
Cove (mp 4,485), Replace culverts and guardrail.
STAGE2
KDK AREAWIDE ROCKFALLTREATMENT ) Remowve and remedy rockfall debris from existing slopes & catchmen ditches. . .
SFHWY(H514 25-M; $400,000 00,000 Hi Kodiak Travis Eckhof
& PRESERVATION 5 ighwiay Rezanofl Drive downslope near harbor. : rads ke
i
SFAPTO0178 25-Jun $7.000,000  $10,000000  Airport :\:;E::d pave Unalaska aifport apron and taxiway and othermiscellenouswork \,\-va  BranPoliard  MakingreadyforMay 15 ATA
Gravel runway resurtacing and grading, regrading ditches and satety areas, Shelf Ready Goal. Funding not
SFAPTOO0361 25-jun $10.000,000 $15,000,000 Airport  fencing, replacement of inoperative culverls and drainage repairs. Installation Kokhanok David Epstein  secured. Possible ready by
of new AWOS. May 1.
JNU GLACIER HWY. CHIP SEAL - . Construct achip seal averlay on Glacier Highway between Brotherhood Bridge
SFHWY00481 25-lun INDU SRR - J $1,000,000 $2,000,000 Highway o e Ray Ferry Terminal. luneau Joel Dsbum
SFHWY(0103 25-lun i;::;éi::oﬁggﬁmEMON AVE $800,000 $1,500,000 Highway Additional illumination at the Halibut Point Road/Peterson Avenue Intersection. Silka Nathan Purves
Construct permanent repairs to various slopes and drainage damaged by
SFHWY(0446 25-Aug HMNS HWY / LUTAK ROAD - DEC 20 SE PR $1,000,000 $2,000,000 Highway (ER) December 2020 Storm, Repairs include asphalt patching, embankment, Haines Joel D Osbum Risk of delay.
geotextile, riprap and drainage.
Construct permanent repairs 1o various locations damaged by the December
JNU ROADWAYS AND CULVERTS - DEC 20 ) 2020 Storm. Sites located on Glacier Highway/Lemon Road, Egan Drive/Glacier
SFHWY(0438 25-Ay $500,000 1,000,000 H ER| Junea Joel Osbum
8 SEFR $ ignway (ER) Highway, and Glacler Highway/Twin Lakes Drive, Repairs include asphalt 4
patching, embankment, geotextile, riprap, drainage, roadside hardware.
‘—JNLI LOOP RD-VALLEY BLVD INTERSECTIOMN . Construct a single-lane roundabout at the Loop Road - Mendenhall Boulevard f
SFHWY00403 25-Aug A TTED jl $4,000,000 $6,000,000 Highway Valley Bivd intersection. Juneau Nathan Purves
. Resurlace Mendenhall Loop Road between Stephen Richards and Floyd Dryden _
SFHWY00532 25-Aug JNUMENDENHLL LOOP RESRFCE: VA ) $2,000,000 $4,000,000 Highway roundabouts and between Floyd Dryden Roundabout and Valley Blvd Juneau Nathan Purves HISku[my_d ueio ki
FLYDDRYDM & FLYD-STPHN Funding

intersection.
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NORTHERN REGION (NR)

NORTHERN | 2025 CONSTRUCTION

Alaska Hwy MP 1235-1268 Rehabilitation (Const MP 1252-1268)

Chalkyitsik Airport Improvements

Dalton Hwy MP 289-305

Elliott Hwy MP 51-63 Rehabilitation

Land Development for Nenana Totchaket

Marshall Airport Improvements

Nome Kougarok Rd MP 61.5, 66.5, & 79.5 Permanent Repairs

Richardson Hwy MP 266-341 Passing Lanes SHISHMAREF'@ KOTZEBU.E.

St. Mary’s Airport Improvements DEERIN(&Q =BUCKLAND

CONTINUING

Buckland Airport Improvements*
Dalton Hwy MP 245-274 Resurfacing @@

Dalton Hwy MP 247-289 and 305-362 Delineator Replacements* 7 NOM @
Dalton Highway Yukon River Bridge Redecking RUBY ®
Deadhorse Airport Improvements

Deering Airport Improvements*

Glenn Hwy MP 143-154 Resurfacing

17| Kotzebue Airport Crosswind Runway Improvements*
Kotzebue to Cape Blossom Road Stage II*

19| NRADA Improvements - Steadman Street

20| NRDrainage Improvements - Copper River Hwy MP 2.4 Culvert Replacements*
21| NR Systemic Signal Upgrades - Nenana Canyon*
22| Odiak Slough Culvert Replacement* ‘
23| Parks Hwy MP 319-325 Reconstruction Stage 1*

24| Richardson Hwy MP 97-106.5 Resurfacing

25| Ruby Slough Road Rehabilitation *Indicates projects that will be advertised
26| Seppala Drive Upgrade later in the season and may only see

27| Shishmaref Sanitation Road Erosion Control preliminary construction in 2025

NEW IN 2025
)

MP - Milepost
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SOUTHWEST ALASKA

SOUTHWEST ALASKA
2025 CONSTRUCTION

TAKOTNA

o NIGHTMUTE o
| H

[ | B KWETHLUK CENTRAL REGION

MEKORYUK @ BETHEL SOUTHCOAST REGION
L
KONGIGANAK

CONTINUING

1| Chevak Airport Rehabilitation

2| Kwethluk Airport Rehabilitation

3| Kongiganak Airport Improvements
4| Mekoryuk Airport Rehabilitation

| NEWIN2025

5| Nightmute Airport Improvements

6 | Takotna: Gold Creek Bridge & Tatalina Bridge Replacement C
7 . id More project info at
| Takotna River Bridge Replacement dot.alaska.gov/creg/project_info/

3/4/2025



ANCHORAGE AND EAGLE RIVER

ANCHORAGE MUNICIPALITY
2025 CONSTRUCTION

Py uoop|niy

More projectinfo at
dot.alaska.gov/creg/
project_info/

. ANCHORAGE AIRPORT
See additional map for airport projects

/—’\,j_

*indicates projects that will be advertised

— KmH p1emag

Abbott Rd CHUGIAK

Ay paemaspig

laterin the season and may only see Dimond Blvd
preliminary construction in 2025 0'Malley Rd
1| DOT&PF Annex Building Earthquake Repairs \
2 | Elmore Road Pavement Preservation: Abbott 5
Road to Providence Drive De Armoun Rd

3| N. Eagle River Access - Powder Ridge Drive to
Old Glenn Hwy Pavement Preservation

o
=
=
=
=
(S
o

4 | Campbell Tracts Facility Alternate Entrance Alignment (WFL)* .

- 5 | DeArmoun Road: E. 140th Avenue - Hillside Drive Pavement Preservation %,%

a| 6| AMATS: Downtown Trail Connection* -
= | 7| HSIP: Ocean Dock Road Railroad Crossing Device Upgrades WFL - Western
= | 8] Peters Creek Bridge (1367) Emergency Repairs FederalLands
=l 9 | Seward Hwy MP 98.5-118 Signage Project 9 AMATS - Anchorage
10 | HSIP: Tudor Road Baxter Road to Patterson Street Channelization* Metropolitan Area
11 | AMATS: VFW Road: Eagle River Loop to Eagle River Road Pavement Preservation Transportation
Solutions

3/4/2025 10



ANCHORAGE INTERNATIONAL AIRPORT

1| Old Airfield Maintenance Gate
2| Runway 7R Pavement Repairs & Improvements
3 | Taxiway Z West Improvements

ANCHORAGE INTERNATIONAL AIRPORT
2025 CONSTRUCTION

4| Access Gate and Headbolt Outlet Installation
5| ATCT Replacement Parking*
6| Firing Range Maintenance
7 | Gates B5 and B7 Passenger Boarding Bridge
Replacements
8 | Lake Hood Aircraft & Lakeshore Drive
Rehabilitation
9| North Terminal Northside Aprons & Taxilane
Reconstruction
10 | PFAS Remediation*
11| Postmark Drive Repairs 2024
12| RON 12-14 Rehabilitation
13| Runway 7L/25R Lighting Duct Drainage
Improvements
14 | Runway 7R Concrete Joint Repairs
15 | Security Fencing Improvements 2023
16 | South Terminal Parking Area Improvements
17 | Taxilane E & M Improvements
18 | Taxilane KTug Road Improvement
19 | Taxilane V Gate Reconstruction
20 | Taxiway R North &Taxilane U Improvements
21 | Taxiway R North Drainage Improvements
22| Taxiway R Tug Road Improvements

Northern Lights Bivd

b,
Nt
(DAS\X(T) Tty
g \ al"’pon
West Perimeter Road (9 o Rd

S )N . —
U .
14 —

o 3

NEW IN 2025

*Indicates projects that will be advertised later 23 | Terminal Water Main Improvements
in the season and may only see preliminary 24| Visual Paging System Installation Design-Build*
construction in 2025 25| West Perimeter Road

More project info at
dot.alaska.gov/creg/project_info/
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KENAI PENINSULA

KENAI PENINSULA
2025 CONSTRUCTION

o
=
=2
=
=
=
(o]
w

NEW IN 2025

1| Homer Airport Improvements i\,ﬂ\,‘\\*“‘
2| Seward Highway MP 17-22.5 Rehabilitation 35

3| Seward Highway: MP 75-90 Road and Bridge

Rehabilitation Phase Il KENAI @ STERLING
4| Sterling Highway MP 45-60 Phase lll and IV Early Work Package @ Sterling Huy
5 Sterling Highway MP 45-60 Sunrise to Skilak SOLDOTNA

Lake Road Stage Il Juneau Creek Bridge

6 | Anchor Point Road MP 0-1.3 Pavement Preservation
7 | Anton Anderson Memorial (Whittier) Tunnel
Backup Generation L
8 | Chenega Bay Airport Lighting Improvements
9 | Hope Highway MP 7.9 & 12.9 Pipe Replacements
10 | Kachemak Drive MP 0-3.5 Pavement Preservation®
11 | Kenai Peninsula Bridge Deck Rehabilitations FY2023
12 | Kenai River Flats Pedestrian Improvements /
Kenai Bridge Access Road Pathway
13 | Kenai Spur Highway MP 29-38 Pavement Preservation®
14 | Kenai Spur Highway Rehabilitation Phase II:
Sports Lake Rd to Swires Rd
15 | Seward Highway MP 90-99 Pavement Preservation*
16 | Seward Highway MP 14 Railroad Crossing Reconstruction*
17 | Sterling Highway and Kalifornsky Beach Road Intersection Flashing Beacon®
18| Sterling Highway MP 157-169 Reconstruction,Phase 1%
19| Sterling Highway MP 169-175 Pavement Preservation
20| Sterling Safety Corridor Improvements MP 82.5 to 94 Progressive Design Build

*Indicates projects that will be advertised later in the season and
may only see preliminary construction in 2025

3/4/2025

@lWHITT'IER

CHENEGA®

AREA-WIDE
PROJECTS

@

MP — Milepost

More project info at dot.alaska.gov/creg/project_info/
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MAT-SU AREA
2025 CONSTRUCTION

CONTINUING

NEW IN 2025

1| Glenn Highway Bridge Deck Preservation
2| Glenn Highway: Colleen Street Intersection and Frontage Road
3| Glenn Highway: Parks Highway to S. Inner Springer Loop, Phase I
4| Knik-Goose Bay Road, Fairview Loop to Palmer-Wasilla Highway, Phase 1
5| Seward Meridian Parkway Road Improvements,
Phase Il Palmer-Wasilla Highway to Seldon Road

6 | Big Lake Road: MP 0-3.6 & Church Road Pavement Preservation®
7 | Bogard Road Pavement Preservation: Trunk Road to Wasilla-Fishhook Road

8| HSIP: Church Road and Spruce Avenue Intersection Flashing Beacon
9| Glenn Highway MP 66.5-92 Pavement Preservation Phase I*
10| Hollywood Road: Vine Road to Big Lake Road Pavement Preservation*
11| Mat-Su Area Repairs Group B - November 2018 Earthquake Permanent Repairs*

3/4/2025

NEW IN 2025

More project info at
dot.alaska.gov/creg/
project_info/

12| Parks Highway Phase I: Culvert Replacement
13| Parks Highway Phase II: Railroad Creek Bridge
14| Palmer-Fishhook Road MP 7-17*
15| HSIP: Palmer-Fishhook & Trunk Road Roundabout
16| Victory Road Pavement Preservation*
17 | Wasilla-Fishhook - Main Street Rehabilitation*
18| Wasilla-Fishhook Road: E. Seldon Road to

Tex-Al Drive Pavement Preservation

Indicates projects that will be advertised later in the season and
may only see preliminary construction in 2025
MP - Milepost
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SOUTHCOAST REGION

SOUTHCOAST | 2025 CONSTRUCTION BARANOF /.

4/1/0 1| Sitka Katlian Bay Road

| NEW IN 2025 |

2| Cold Bay Trout Creek Culverts WFL

3| Hoonah Harbor Way Pedestrian Improvements
& Pitt Island Cemetery Walkway

4| Kodiak Airport Apron and Taxiway F
Reconstruction

5| Kodiak Airport Perimeter Fencing Upgrades

6| Kodiak Airport Taxiways C and D
Reconstruction

7| Kodiak Areawide Rockfall Treatment
Preservation®

COLD BAY Slpsa 8| Sitka Airport Terminal Building Improvements -

n - B WRANGELL )
@ 0 Stage 1
\}6 B 9| Sitka Halibut Point Rd & Peterson Intersection

SKAGWAY

S
= [ |

SOANISLANDS -

g HAINES

JUNEAU

-

HOONAH
ST. PAUL

v

UNALASKA Safety Improvements

&7
] é‘ 10| Sitka Seawalk Phase Il WFLHD RASPS
@ ~ / [} 11| St Paul Airport Visual Aid Replacement
9 KODIAK
Qo
X

) \ KETCHIKAN™ 12 | Unalaska Taxiway and Apron Rehabilitation*
o @ \ 13| Wrangell Airport Gages and Security Upgrades

Last updated 1/22/25. See additional Southcoast map for Juneau, 0!0 *Indicates projects that will be advertised later in the season and
Ketchikan, Haines, and Skagway projects. may only see preliminary construction in 2025

3/4/2025 14



SOUTHCOAST REGION CONTINUED

HAINES-WIDE
PROJECTS

SKAGWAY;

N

JUNEAU-WIDE
PROJECT

Last updated 1/22/25.
See additional map for
more Southcoast projects.

3/4/2025

CONTINUING

1| Juneau Douglas Hwy Resurface & Sidewalk Repairs

NEW IN 2025 |
2| Haines Anadromous Culverts*
3 | Haines Highway MP 1-9
4| Haines Lutak Road*
5 | Haines Roadways and Culverts*
6 | Haines Hwy Reconstruction MP 20-25
7 | Juneau Bridget Cove Creek Culvert Replacement
8 | Juneau Glacier Highway Chip Seal - Industrial
to Roundabout*
9| Juneau Waydelich Creek: Upper & Lower Wall
Repairs
10 | Juneau Roadways and Culverts*
11| Ketchikan Ferry Terminal Improvements - Phase I
12| Ketchikan Sayles/Gorge St Viaduct Improvement
13 | Ketchikan HSIP Stedman & Deermount Street
Intersection Safety Improvements
14 | Ketchikan N.Tongass Highway Resurface: Airport
Ferry Terminal to Ward Creek Bridge Stage |
15 | Ketchikan Wolfe Pt Slope Stability Improvements
16 | Skagway State Street Pavement Rehabilitation

*Indicates projects that will be advertised later in the season and
may only see preliminary construction in 2025

MP - Milepost

15



KEY ACTIONS AHEAD

Addressing Inflationary Impacts
Sequence larger projects into stages, creating more opportunities for Alaska-based contractors to participate

competitively, and potentially increasing competition.
NHCCI Components

National Highway Construction Cost Index Grading and Excavation Signalization
https.//www.fhwa.dot.gov/policy/otps/nhcci/ Bridge Lighting
3.30 Asphalt Roadway
Concrete Pavement Lighting/Electrical
Concrete-Miscellaneous Grassing
Concrete-Culverts Erosion Control
2.80 Base Stone Retaining Wall
Drainage-Pipe Miscellaneous-
NHcd Up 67%from Drainage-Inlets/Catch  Stone/Riprap
Q4 CY2020 to Q2 CY2024 Basins Clearing
2.30 Underdrain Painting Structures
Traffic Control Buildings/ Miscellaneous
Guard Rail Structures
Fencing Utility-Water
1.80 N N N N Signs-Permanent Utility-Gas
{9& ngb {ngv Q;\Q (i\db ,\;\db (i\Ov ,{}0 rﬂ«& ({}db (9,0& {ﬁO w‘b& {fcdb ,{},QV (LvO 'v"& Striping/Pavement Utility-Sewer
A S . S A N S . S S L . 3 Marking Equipment/Labor

Timing of Federal Fund Distribution
Leverage financial tools such as advanced construction, or pre-awarding grant-based projects, allowing projects to
move forward without waiting on federal funding release schedules.

Buy America/Build America (BABA) Compliance
Evaluating options to address supply chain issues: Advance purchases, stockpile reimbursable accounts, DOT&PF taking
risk to relocate utilities through construction contracts, etc.

Right-of-Way Acquisition Delays
For Federal Highways Highway Easement Deeds with Bureau of Land Management (BLM), requesting renewed reviews
by Department of Interior of BLM easement stipulations.

3/4/2025 16



KEY ACTIONS AHEAD

Gravel/Rock Excavation Sites
Asking for renewed review of Free Use Permits on BLM lands and developed new policy
guidance for staff to seek out material site authorizations in preconstruction phases.

Addressing Resource Constraints: General Engineering Consultants

e Multidisciplinary engineering firm or team

* Provides comprehensive support services for transportation infrastructure projects

* Supplement the capabilities of a transportation agency, such as the Washington
Department of Transportation (WSDOT)

* Expertise in a wide range of disciplines, including planning, design, environmental
compliance, project management, and construction oversight

Addressing Internal Controls: Agile Project Management Office (PMO)

Establishing project management expectations, standards, and best practices to enhance the
efficiency and effectiveness of project delivery. The PMO serves as a strategic oversight body,
ensuring that transportation projects are executed consistently, meet agency goals, and align
with state and federal regulations.

Modernizing Project Delivery and Forecasting Tools
 DOT&PF Capital Project Dashboard

* Enhanced Tentative Advertising Schedule (TAS)

* Project Delivery Plan (PDP)

as\* Modernized Statewide Transportation Improvement Program (STIP)

3/4/2025
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THANK YOU

Commissioner Ryan Anderson, P.E.

Alaska Department of Transportation & Public Facilities
DOT.Commissioner@alaska.gov
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