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ALASKA PROJECT EXCHANGE

Scan to 
go to 
website

Statewide view

Zoom in and click 
for project info

Interactive Map and Info About 2025 Construction Season
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FFY2025 CONSTRUCTION PROGRAM

FFY2025 Contracts Awarded to Date: $268.0
All Numbers Current as of 3/4/2025

Key Issues
• Utility Agreements and Buy America Build America
• Bureau of Land Management Highway Easement Deeds
• Late Federal Aviation Administration Grant Awards 
• Late Congressional Release of Funds
• Project Cost Increases

FHWA August Redistribution 
Obligation Limitation
• $19.2 in FFY2024
• $126.1 in FFY2025 (Projected)

$ in Millions

CMGC: Construction Manager General Contractor
FHWA: Federal Highways Administration

FY is State Fiscal Year, FFY is Federal Fiscal Year

FFY2025 Contract Awards ($ in Millions)

Awarded in FFY2025 $263.4

Currently Advertising/Pending Award* $22.2

CMGC* $181.8

To be Advertised* $493.7

Total Contract Awards Projected $961.1
*Future award values are estimated subtracting 10% from projected 
awards. 

FFY2025 Contractor Payments ($ in Millions)

Expected from Existing Awards $524.1 

Expected From Pending Awards $17.2 

Expected from CMGC Projects $93.7 

Upcoming Awards $208.2

Total Contractor Payments Projected $843.2
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PROJECT DELIVERY

Tentative Advertising Schedule
• DOT&PF’s forecast of construction project bidding 
• One-year time horizon
• Strengthened protocols this past year

Timing Of Bids 
• Typical bidding window for upcoming construction 

season
▪ February through May
▪ Longer in Southeast Alaska

• US Congress releases obligation limitation throughout 
the year – not optimal for bidding timeframes

Project Delivery Strategies

• Tentative Advertise Schedule 

• Agile Methods: High-level engagement to 
remove obstacles

• Improved Management Systems: Tracking 
project schedules and estimates (Project 
Delivery Plan)
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PROJECT DELIVERY NORTHERN REGION
ADVERTISING FOR BIDDING
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PROJECT DELIVERY CENTRAL REGION
ADVERTISING FOR BIDDING
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PROJECT DELIVERY SOUTHCOAST REGION
ADVERTISING FOR BIDDING
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NORTHERN REGION (NR)

MP – Milepost
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SOUTHWEST ALASKA
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ANCHORAGE AND EAGLE RIVER

WFL  – Western 
Federal Lands

AMATS – Anchorage 
Metropolitan Area 

Transportation 
Solutions

*indicates projects that will be advertised 
later in the season and may only see 
preliminary construction in 2025
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ANCHORAGE INTERNATIONAL AIRPORT
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KENAI PENINSULA

MP – Milepost
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MAT-SU

MP – Milepost
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SOUTHCOAST REGION 
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SOUTHCOAST REGION CONTINUED

MP – Milepost
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ALASKA INTERNATION 
AIRPORT SYSTEM KEY ACTIONS AHEAD

Addressing Inflationary Impacts
Sequence larger projects into stages, creating more opportunities for Alaska-based contractors to participate 
competitively, and potentially increasing competition.

Timing of Federal Fund Distribution 
Leverage financial tools such as advanced construction, or pre-awarding grant-based projects, allowing projects to 
move forward without waiting on federal funding release schedules. 

Buy America/Build America (BABA) Compliance

Evaluating options to address supply chain issues:  Advance purchases, stockpile reimbursable accounts, DOT&PF taking 
risk to relocate utilities through construction contracts, etc.  

Right-of-Way Acquisition Delays 
For Federal Highways Highway Easement Deeds with Bureau of Land Management (BLM), requesting renewed reviews 

by Department of Interior of BLM easement stipulations.

NHCCI Up 67% from 
Q4 CY2020 to Q2 CY2024

1.80

2.30

2.80

3.30

National Highway Construction Cost Index
https://www.fhwa.dot.gov/policy/otps/nhcci/
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ALASKA INTERNATION 
AIRPORT SYSTEM KEY ACTIONS AHEAD

Gravel/Rock Excavation Sites
Asking for renewed review of Free Use Permits on BLM lands and developed new policy 
guidance for staff to seek out material site authorizations in preconstruction phases.  

Addressing Resource Constraints:  General Engineering Consultants
• Multidisciplinary engineering firm or team 
• Provides comprehensive support services for transportation infrastructure projects
• Supplement the capabilities of a transportation agency, such as the Washington 

Department of Transportation (WSDOT)
• Expertise in a wide range of disciplines, including planning, design, environmental

compliance, project management, and construction oversight

Addressing Internal Controls: Agile Project Management Office (PMO)
Establishing project management expectations, standards, and best practices to enhance the 
efficiency and effectiveness of project delivery. The PMO serves as a strategic oversight body, 
ensuring that transportation projects are executed consistently, meet agency goals, and align
with state and federal regulations.

Modernizing Project Delivery and Forecasting Tools
• DOT&PF Capital Project Dashboard 
• Enhanced Tentative Advertising Schedule (TAS)
• Project Delivery Plan (PDP) 
• Modernized Statewide Transportation Improvement Program (STIP) 
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THANK YOU

18

Commissioner Ryan Anderson, P.E.

Alaska Department of Transportation & Public Facilities
DOT.Commissioner@alaska.gov
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