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July 31, 2014 
 
Representative Mike Hawker 
Chair, Legislative Council 
716 4th Avenue 
Anchorage, Alaska 99501 
 
 
RE: Alaska Capitol Renovation Phase II 
 
Dear Representative Hawker: 

The Construction Manager/General Contractor (CM/GC) has developed a proposal to 
accelerate the renovation of the Capitol by moving work that was scheduled to be 
included in the 2015 construction season to this year. The attached proposal increases the 
Guaranteed Maximum Price (GMP) of $5,800,000 for the contract signed earlier this year 
for the 2014 season by $650,000 to $6,450,000.  

The current contract is for primarily the west (Main Street) side of the building and 
includes the infill areas on the third through fifth floors in the courtyard. The proposed 
additional work will extend the work on the west side to include the north end of the west 
wing. The intent is to remove all the masonry on the north wall and complete the seismic 
improvements on the west end of the wall between the exterior stair and the northwest 
corner. The work includes weather protection of this area for the winter. 

The advantages of including the work this year include: Avoiding a conflict between the 
masonry work and the demolition work near the northwest corner at the beginning of 
next year, reducing the amount of work to be done in the following years, and it better 
utilizes the experienced demolition crew that is on-site this year. 

This is all work that needs to be done at the very beginning of next year, so it will 
expedite the mobilization and the progress of the work next season. 

I have reviewed the proposal and feel that it fairly represents the anticipated cost, 
particularly because the north ends of the two wings has some of the most involved 
construction related to the seismic retrofit. In order to accomplish this additional work a 
decision needs to be reached by August 8th. 

I am available to discuss the project at your convenience. 

Sincerely, 

 
Wayne Jensen 
 
Cc: Pam Varni, Jeff Goodell 
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Wayne Jensen

From: Gary Hovde
Sent: Wednesday, July 30, 2014 9:59 AM
To: Wayne Jensen
Cc: Jeff Goodell (Jeff.Goodell@akleg.gov); Jon Pulver; Bob Dunbar
Subject: ASCR - North end demo cost breakdown
Attachments: ASCR North end demo.pdf

Wayne, 
Attached is our cost breakdown for the North End Demolition and partial rebuild on the west wing, $648,911.00 
 
Again, this will help us be off to a stronger start next season.  We are concerned that with the reduced scope this season 
that completing all of the exterior finishes over the next two season will be difficult.   

‐ Our main concern is:  because of the amount of demolition that will be going on next season just ahead of the 
masonry that the masonry may not be able to progress around the building because of the vibrations caused by 
the demolition. As you know the bricks are set in mortar and the fresh can settle with vibrations that are too 
close.  

 
We would like to see the structural demolition out ahead of the masonry, as far as possible.  This added work on the 
north end of the west wing gives us more cushion to the start of the masonry next season. 
 
Let us know if you have any questions regarding this estimate. 
 
Thank you, 
Gary 
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