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FY26 Budget Issues
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FY25 Mid-Year Status



Judiciary
FY25 Midyear Status Report

I;e: Ap::::;:;:n / Description F:r:rcl!o:on:r{:e LFD Questions
1 JAlaska Court Facilities $495.3 Gen Was the lease for the Hooper Bay Courthouse maintained?
System / Trial |Operating and Fund (UGF)
Courts Maintenance Inc
Cost Increases
Agency Response

The lease with the former landlord terminated and the courthouse will move into the Hooper Bay National
Guard Armory facility by the end of FY2025. The court system FY2026 budget request includes a $50,000 base
budget reduction to reflect the lower lease cost for the Armory facility compared to the former lease cost.

2 |Alaska Court Increased Pay for |$346.5 Gen Has the increased pay for these contract court
System / Trial |Contract Fund (UGF) professionals been implemented and has there been a
Courts Mediators, Court jInc positive impact on recruitment and retention? Please
Visitors, and describe how the funding has been distributed between
Interpreters for the Mediators, Court Visitors and interpreters and when
Recruitment and that occurred or is planned to occur.
Retention

Agency Response

The rates paid to the court contractors performing this work were increased on 7/1/2024. Based on projected
spending, the distribution of this funding is as follows: $238,500 for Court Visitors; $60,400 for Mediators; and
$47,600 for interpreters. The court system will adjust this forecasted funding distribution as the fiscal year
progresses. The increase for the Mediators was to better align amounts paid for this professional service with
the amounts paid to court-appointed attorneys. The court system is hopeful that the current pool of
mediators will accept increased hours after the increase. The increased rate for Interpreters was requested to
address inflation. Recruitments following the Court Visitors rate increase have yielded larger applicant pools.
Prior to the pay increase and during the last two fiscal years, 24 Court Visitors stopped accepting contract
work. Since the rate increase six months ago, the program has lost only one Visitor who accepted employment
with a federal agency.

3 |Alaska Court New Positions for|$417.0 Gen With the expansion of the original pilot project, how many

System / Trial |Monitoring Fund {UGF) positions in total are there for guardianship monitoring?

Courts Guardianship 3 PFT Positions|Have these three additional positions been recruited and
Appointments - lInc filled? Please provide details of progress and hiring dates
Education and for the new positions.

Supportive Help
for Guardians

Legiotative Finance Dividion lof2



Judiciary
FY25 Midyear Status Report

Item | Appropriation / - Amount / _
t
No. | Allocation Description | ¢.nd source LFD Questions

Agency Response

The Guardianship Monitoring program was initiated with federal grant funds. The grant funding is fully
expended and this authorized FY2025 funding pays for one formerly grant-funded guardianship monitor and
two new positions. The two new positions were filled on 9/30/24 and 10/23/24. The new employees are in
the processing of completing their training. All three monitoring positions will continue to address the backlog
of the monitoring work and will expand monitoring into areas of the state which have not received
comprehensive monitoring services.

4 |Alaska Court New Position to  |5$139.0 Gen Has this new position been recruited for and filled? Please
System / Trial  |Review Office of |Fund (UGF) provide details of progress and the hiring date.
Courts Public Advocacy |1 PFT Position
{OPA) IncT
Appointments
{FY 25-27)
Agency Response

This three-year position special project monitor was hired on 12/2/2024. Training has commenced with plans
to begin working with OPA in January 2025 to address the challenges of having an insufficient number of
public guardians and to discuss proposed operational changes within OPA to streamline guardianship work.
This position is located in Kenai and will serve the communities of Kenai, Homer, and Seward - communities
for which there is an insufficiency of available guardianship services.

5 |FY24/25 Capital |Palmer $7,200.0 Gen |A total of $7.2 million was appropriated for the courthouse
Courthouse Fund (UGF) expansion between the FY24 supplemental and FY25
Expansion capital budgets. What will this amount of funding

accomplish toward a much larger outlined ($35.7 million)
project? Will this project be phased and additional
funding be required? What is the timeline for completion?

Agency Response

The $7.2 million will be used to fund the estimated costs for the full project's design work ($3.57 million); the
site work {$1.62 million); the utilities infrastructure ($1.06 million); permitting {$0.5 million); and, project
contingency funding ($0.45 million). The court system will request the balance of funding required for project
construction over two additional phases in FY2026 and FY2027. Because the court system has not yet received
funding for all phases of the project, a projected timeline for completion cannot be determined with certainty.
If full funding for phase two and three is received in FY2026 and FY2027, the estimated construction timeline
is 3.5 to 4.0 years,

Legiatative Pinance Divcaion 20f2



Legislative Fiscal Analyst’s Overview of the Governor's Y2026 Request

2025 Legislature - Operating Budget
Allocation Summary - Governor Structure

Numbers and Language
Agencies: Judicia

(11 21 [3] 4] [51 [51 - [3] 51 - [4]
Allacation 25Enroll 25Auth 25HotPIn AdjBase Gov 25MgtPIn to  Gov AdjBase to _ Gov
Judiciary
Alaska Court System

Appellate Courts 9,192.2 9.833.5 9.833.5 10.151.2 10.151.2 317.7 2% 0.0

Trial Courls 112,657.3 118,712.7 118.712.7 122,195.9 123.124.7 4.412.0 LA | 928.8 0.8 %

Adminislration and Support 13.178.5 14.084.5 14.089. 5 14,682.7 14,682.7 503.2 4.7 % 0.0
Appropriation Total 135,028.0 142,635.7 142,635.7 147,029.8 147.958.6 5.322.9 3.7% 928.8 0.6%
Therapeulic Courts.

Therapautic Courts §.690.4% B8.814.3 8.414.1 BHIT A 9.13%.3 325.0 LI ! 371.9 A
Appropriation Total 8,690.5 8,814.3 8.814.3 8.817.4 9,139.3 325.0 3.7 % 321.9 7R
Commission on Judicial Conduct

Commission on Judicial Conduct E21.6 546.2 546.7 5644 613.9 67.7 124z 44,5 781
Appropriation Total 521.6 546.2 546.2 569.4 613.9 67.7 12.4% 4.5 7.8%
Judicial Council

Judicial Council 1.54%.1 1.629.6 1,629.6 1.675.9 1.67%.9 d6.3 8 G0
Appropriation Total 1,549.1 1.629.6 1,629.6 1,675.9 1.675.9 46.3 2.8% 0.0
Judiciary Unallocated

Agency Unallocated 1.0 0.0 .0 &.0 0.0 0. 0.0
Appropriation Total 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Agency Total 145,789.2 153,625.8 153,625.8 158,092.5 159,387.7 5,761.9 382 1,295.2 8 %
Statewide Total 145,789.2 153,625.8 153,625.8 158,092.5 159,387.7 5.761.9 8% 1,295.2 .83
Funding Summary
Unreslricled General (UGF) 140,935.9 148,772.5 148.772.5 153,337.5 154.354 .4 5.581.9 RS 1.016.9 0.7 %
Designated General {DGF) 518.0 518.0 518.0 518.0 518.0 0.0 ¢.0
Qther State Funds (Other) 2.,530.0 2.530.0 2.530.0 2.431.7 2.710.0 180.0 r1i 278.3 1%
Federal Receipts (Fed) 1.805.3 1,805.3 1.805.3 1.805.3 1,805.3 0.0 0.0

246 [Judiciary] Overview
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Legislative Fiscal Analyst's Overview of the Governor's FY2026 Request

Judiciary
FY26 - Summary of Significant Operating Budget Issues
($ thousands)
Item | Appropriation / Description Amount / Fund Comment
Allocation Source
1 JAlaska Court Increased Maintenance and [$363.5 Gen Fund |This Increment includes funding for the Utqgiagvik
System / Trial Operating Expenses for (UGF) lease renewal which is increasing by $250.0, from
FCourts Trial Court Facilities Inc $450.0 to $700.0 per year. This lease has been active
since 2000 with minimal modifications to total cost.
The leased building used by the Court in Utqiagvik
prior to 2000 was over $700.0 per year.
The remaining $113.5 would be used to support
increased costs of building maintenance services in
Anchorage, Kenai, Fairbanks, and Palmer. These
services arc provided by the Department of
Transportation and Public Facilities.
2 JAlaska Court Funding to Address $365.3 Gen Fund |Court Visitors are investigators in guardianship and
System / Trial Increased Court Visitor (UGF) conservatorship cases who provide information to the
Courts Caseload and Backlog Inc judicial officer about the protected person's status

regarding medical treatment, housing, education, and
finances.

In FY23, HB 155 transferred responsibility of the
Court Visitor Program from the Office of Public
Advocacy to the Alaska Court System, and transferred
$854.4 for Court Visitor contract costs. In addition,
$106.2 was appropriated for a new position to oversee
the training, supervision, and scheduling of Court
Visitors.

In FY25, the legislature approved an Increment of
$127.4 1o pay for contract rate increases and to address
costs incurred by the program that were not covered
by the funding transferred from the Office of Public
Advocacy.

The Court system has seen the total contracted hours
for Court Visitors increase by 33 percent from FY23
to FY24, and they expect an additional 25 percent
increase in contracted hours in FY25 based on year-to-
date spending. They attribute the increase to the
backlog of Court Visitor work and the increasing
number of cases involving these protective
proceedings. The Court System believes this can be
absorbed in FY25 due to position vacancy savings and
does not anticipate an FY25 supplemental, but
additional funding is requested in FY26 in anticipation

of reduced vacancy.

Overview
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Legislative Fiscal Analyst's Overview of the Governor's FY2026 Request

Judiciary
FY26 - Summary of Significant Operating Budget Issues
($ thousands)
Item | Appropriation / Description Amount / Fund Comment
Allocation Source
3 |Alaska Court Add One Attorncy Position [$200.0 I/A Repts  [This funding would add one Attorney position to
System / Trial to Support Access to Justice |(Other) cxpand the Early Resolution Project (ERP) into the
Courts Initiatives Using Federal 1 PFT Position  |Fairbanks area using federal pass-through funding
Funding from Child Inc from the Department of Family and Community
Support Services Services, Child Support Services Division. The ERP
project assists parties in same-day rcsolution of their
cases with the support of volunteer (pro bono)
attorneys. This program helps parties resolve their
cases without going through a trial or through other
lengthy court procecdings.
4  |Alaska Court Replace American Rescue  |Net Zero This transaction would reverse the FY24 fund source
System / Trial Plan Act (ARPA) Revenue change of UGF to federal ARPA relief funding that
{Courts with Unrestricted General |$10,586.3 Gen was used to replace lost UGF revenue. The FY24
Funds Fund (UGF) budget utilized the remaining balance of these funds in
($10,586.3) ARPA |the Trial Courts, however the transaction to replacc
Rev R (UGF) |the depleted fund source was omitted from the FY25
FndChg budget. This is a tracking code and this change has no
fiscal impact.
A related FY25 supplemental is anticipated in the
Governor's Amended budget to reverse the fund
sources.
5 |Therapeutic Courts |[MH Trust: Funding for Two[$158.3 MHTAAR [This Increment extends funding for two paralegal
/ Therapeutic Paralegals to Continue (Other) positions to manage the Centralized Competency
Courts Centralized Competency  [IncT Calendar. This is the combination of a $78.3
Calendar Project Temporary Increment (IncT) (FY20-FY25) that is
Management (FY26-FY27) removed in the FY26 Adjustcd Base, and an 80.0 IncT
(FY24-FY27) that is discontinued in the proposed
budget.
Items S and 6 are related.
6 |Therapeutic Courts [Salary and Benefit $92.4 GF/MH This one-time funding is requested to pay the
/ Therapeutic Increases of the Two (UGF) increased costs of salaries and benefits for two
Coutts Paralegals for Centralized [IncOTI paralegal positions who manage the Centralized
Competency Calendar Competency Calendar. The Court states that they have
Management been absorbing cost increases for these positions

using savings from vacant positions, but that vacancy
|has gone down and the costs cannot be absorbed in
FY26.

Fiscal Analyst Comment: This is a One-Time
Increment but the related positions are part of a
Temporary Increment that will run through FY27. The
Legislature should consider aligning the timeframes
of these items.
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Legislative Fiscal Analyst's Overview of the Governor's FY2026 Request

Judiciary
FY26 - Summary of Significant Operating Budget Issues
($ thousands)
Item | Appropriation / Description Amount / Fund Comment
Allocation Source
6 |Therapeutic Courts |Salfary and Benefit $92.4 GF/MH (continued)
/ Therapcutic Increases of the Two (UGF)
|Courts Paralegals for Centralized [In¢OTI Items 5 and 6 arc related.
Competency Calendar
Management
7 |Therapeutic Courts [Salary Increases for $170.1 GF'MH Therapeutic Courts contract with a number of
/ Therapeutic Contracted Executive (UGF) positions from the Department of Health's Division of
lcourts Branch Staff to Support Inc Behavioral Health, In 2024, HB 268 (Ch. 7, SLA
Therapeutic Courts 2024) provided salary increases for certain State
employees, and the Division of Behavioral Health was
appropriated Interagency Receipt authority for the
Department of Health to support these salary
increases, however additional funds were not provided
and the Courts had to absorb the cost increase in
FY25.
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JUDICIARY

50. Alaska Court System / Trial Courts
Operating/Capital Budget (CCS HB 268 (Corrected))

It is the intent of the legislature that Judicial Officers take every reasonable action to work through
the criminal case backlog with expediency.

The Judicial Branch as a whole, and trial judges who handle criminal cases in particular, are and
have been highly motivated to move all criminal cases forward from initial filing by the
prosecutor to full disposition as quickly and as efficiently as due process allows. Because jury
trials were temporarily halted during the COVID-19 pandemic, and because the agencies then
struggled to retain enough experienced attorneys to handle the excess criminal matters that
would have otherwise proceeded, an unsatisfactory number of criminal cases are pending
without yet reaching resolution.

In the last several years, with the guidance of the Supreme Court, the court system has taken a
number of concrete steps intended to shorten the time that a criminal case takes to resolve, and
thus to reduce the backlog. Moving criminal cases forward more rapidly is a major focus for the
Criminal Justice Working Group, which has as members the Chief Justice, court administrators,
the Attorney General, the Public Defender, and numerous others who recognize that faster case
processing benefits everyone involved in the justice system. Specific changes that we have
adopted include:

e Recognizing that delays are very often due to agency attorneys seeking a “continuance,”
or postponement of a deadline or of a hearing, the Supreme Court and presiding judges
have issued directives and orders about limiting the number and length of continuances
that can be granted.

e Trial courts are using “trailing calendars” more routinely, meaning that multiple trials are
scheduled to begin the same day, because experience tells us that trials very often fold on
the trial date, and the court system wants another to be ready to go immediately when that
happens.

¢ The court system is looking more carefully at pre-trial conferences and hearings in
criminal cases to try to make each hearing meaningful and to minimize repetitive
hearings where little forward progress is made.

¢ The court system has a policy providing that if the prosecutor and the defense attorney
are ready to bring a criminal case to trial, then a judge will always be available for that
trial. When necessary to adhere to this policy (because, for example, a particular judge
has two trials scheduled to proceed on a particular day), the court system calls retired
judges back to service to preside over a case that is ready. In other words, criminal cases
are never slowed down due to judge unavailability for trial.

The steps outlined above, along with the Judiciary’s ongoing focus on reducing the time to
resolve criminal cases, help ensure that the court system is avoiding unnecessary delays and
working through the pending case load efficiently and expediently. And as the Supreme Court,
trial judges, court administrators, agency attorneys, and others identify additional steps that could
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increase criminal case processing efficiency and speed, the court system will certainly explore
those options and continue efforts to reduce that backlog.
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