Fairbanks Area Surface
Transportation (FAST) Planning

Intro to FAST Planning &
TIP/STIP Coordination

Senate Transportation Committee
February 27, 2025

Presented by: Jackson Fox, Executive Director



Overview

Metropolitan Planning Organizations (MPOs)
® Who we are & What we do

® Planning Area Boundary

® Policy Board & Committees

® Who we work with

® Required Transportation Plans
® Relationship between MTP, TIP, & STIP

® Recent STIP Amendments &
Coordination with MPQOs
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Our Metropolitan Planning Organization
(MPO)

® Formed in 2003 following 2000 Census % Y 3

® Urbanized Area ~70,000 population \ 4
® Operated as 501(c)3 Non-Profit Independent Organization | }“%3%
Our responsibilities:

® Carry out the Transportation Planning Process under 23 CFR 450, Subpart C, to develop
the region’s Long- and Short-Range Transportation Plans

® Empower local governments in the transportation decision-making process

® Continuously engage the publicin planning transportation projects and programs



Intergovernmental

Operating

Agreement

Fairbanks North Star Borough,
City of Fairbanks,
City of North Pole,
and
State of Alaska

FAIRBANKS AREA SURFACE TRANSPORTATION PLANNING

INTER-GOVERNMENTAL OPERATING AGREEMENT
and
MEMORANDUM OF UNDERSTANDING
for
TRANSPORTATION AND AIR QUALITY PLANNING

In the
Metropolitan Area
of the
Fairbanks Metropolitan Planning Organization

Inter-Gavemmental Operating Agrocment and L
and Air Quality Planning

6.2.3

OT&PF, FNSB, and the MPO. Discussions between ADOT&PF,
, and MPO shall take place to determine how the proposed
can be accomplished in the most efficient and effective
ier. The UPWP shall be reviewed by the Technical Committee,
wed by the Policy Board, and forwarded to ADOT&PF for
irrent approval by FHWA and FTA prior to any work being
rmed.

1ts to Key Plans and Programs
s to the MTP and TIP

with its responsibility to maintain existing plans and
hall approve amendments, in accordance with its Public
Plan. An Amendment is triggered by the addition or deletion
r a major change in the project cost, project / project phase
es, or a major change in design concept or design scope. An
is a revision that requires public review and comment periods
ith the FMATS public involvement policy, re-demonstration of
aint, or a conformity determination (for MTPs and TIPs
on-exempt” projects in nonattainment and maintenance
wdments require the concurrence of the MPO, ADOTE&PF,
TA before becoming effective.

e Modifications to the MTP and TIP

with its responsibility to maintain existing plans and

1all approve Administrative Modifications in accordance with

srticipation Plan. An Administrative Modification is triggered

revision to a metropolitan transportation plan or TIP that

or changes to project/project phase costs, minor changes to

‘tes of previously-included projects, and miner changes to

st phase initiation dates. Itis a revision that does not require

v and comment, re-demonstration of fiscal constraint, or a

. letermination (in nonattainment and maintenance areas).

Administrative Medifications require the concurrence of the MPO and

the ADOT&PF before becoming effective. The FHWA and FTA will be
notified as soon as possible of these changes.

Amendments/Changes to the UPWP

Changes in work assignments and studies to be performed to meet the air
quality and transportation planning requirements may be made by the
MPO at such times and to such extent as deemed necessary. Total funds
to be made available for the performance of said work and services shall
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Pedestrian
Committee |

(. :

Bicycle & Er

Project

+ Enhancement

Committee

\\/1

Seasonal
Mobility
Task Force



Policy Board

—> Also serves as Board of Directors for Non-profit Corporation

City of Fairbanks Mayor
City of North Pole Mayor
Fairbanks North Star Borough Mayor

City Council Member

Borough Assembly Member
DOT&PF Northern Region Director
ADEC Air Quality Director

@Board Members: (2) Borough, (3) City, (2) State



Technical Committee

Committee Members

DOT&PF Planning ® Borough Planning Commission
DOT&PF Preconstruction ® Alaska Railroad

ADECAir Quality ® Fort Wainwright

City of Fairbanks Engineering (X2) ® Eielson Air Force Base

City of North Pole ® Fairbanks International Airport
University of Alaska ® Public Safety Representative
Borough Community Planning ® Tribal Representative

Borough Transit ® Freight Representative

Borough Rural Services




20-year Long Range
Transportation Plan

KITTELSON
ion & ASSOCIATES

BUILDING A MORE RESILIENT FUTURE

MARCH 2023

March 2023

4-year Short Range
Funding Plan

FAST Planning FFY2023-2027 TRANSPORTATION IMPROVEMENT PROGRAM
Approved 03.15.2023

Primary [Required] Transportation Plans
https://fastplanning.us/plans/
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34141 TED 4th Avenue Reconstruction 1P 2729 227.4|
Fecomstroct S0h Rvemoe from Cowles 1o Barmetie Sorcet 12 prviee ErS Design 71 26|
improved faciitiez for a —
|érinage mprovements, nd roxdway resuracing 1P
3PF i
TP
Utilities
3°F
TP
Construction
3PF
Project Totall 0.0 0.0] 3000 250.0 0.0
32119 NFHWY00445 [5th Avenue Reconstruction STP 159.2
Reconctrucs 5t Avenos from Barmeres 12 Name Street o provics maraved] 37 Design 158
[RE—— " Sp——
————— TP
e andacaping in sccorcance with FAST Pianving s Compiese Streets” g
Policy. 3pF
TP 3639
Utilties.
3FF 361
TP 2,456.2]
SW-TAP 4549
AC Construction 2,456.2
AcC -2,456.2]
3PF 289.0|
Project Totall 3,775.0 0.0 0.0 0.0 0.0
21934 NFHWY00648 ‘Aﬂvﬂn(eﬂ Project Definition STP ‘ 91.0|
[ s e Planning
projects. FM ‘ 90|
Project Total| 0.0] 0.0] 100.0] 0.0 0.0
30011 T8D Barnette Street Reconstruction Design
~eiies REhtor W
|signl upgraces, decorative lighting, 2 decicated bike lane, crainage ight-of Way
improvements,intersection and sidewalk upgrades, uiity relocation, iy Utilities
e Complete Sereecsconcepr of Guzhmn Sreec Construction
Project Total| 0.0] 0.0] 0.0] 0.0] 0.0]
32278 T80 Bike Lane Striping & Signing - Pilot Program AP N 510
[Signing ané wriping of exicing paved shoulders withing Farbanks Gty 2F esign 20
[
forzessara uze AP 4549
Construction
3PF 452
Project Totall 100.0 500.0 0.0 0.0 0.0

0.0

0.0

STP - Surface Transportation Program, CMAQ - Congestion Mitigation & Air Quality, TAP - Transportation Alternatives Program, CR - Carbon Reduction Program, MPL - Metropolitan Planning,
TPL - Transit Planning, OFF - FAST Planning Offset Funds, SA - State Funding Appropriation, SM - State Match, 3PF - 3rd Party Funding, FM - FAST Planning Match, ILLU - lllustrative (Funding
Placeholder), AC - Advanced Construction, ACC - Advanced Construction Conversion

March 2023
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SHORT RANGE (2023-2027)

FAST PLANNING PROJECTS
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Reconstruct Cowles Street from 1st Avenue through East Cowles Street. Project work
will include roadside hardware, deinage improvements, intersection improvements,
ADA improvements and utilities.

Reconstruct Miller Hill and Yankovich Road from Sheep Creek to Ballaine Road,
including widened shoulders on Yankowich Road.

Expand the Chena River Walk to the north side of the Chena River with
approximately 2,200 linear feet of pathway from Peger Road to the existing Chena
River pedestrian bridge crossing at Pioneer Park. Construct a connection of the
existing pedestrian facilities along Peger Road.

Funding for the Fairbanks Area Surface Transportation (FAST) Coordinator's office
which supports delivery of the FAST Planning program.

Provide funding to the State and City to develop new estimates for TIP projects.

Imvestigate Transportation Demand Management (TD'M} strategies in the FAST
Planning area.

Traffic circulation improwements on Auburn Drive and loop road through school
parking lot to reduce conflicts between buses, student pick-up/drop-off, visitor
parking, and teacher parking

Resurface and widen Wall Road from Bradway Road to Ownby Road.

Examine safety and access control issues along Geist Road and Chena Pump Road
from University Avenue to Chena Small Tracts Road, including drivewsay density,
intersection configuration, and conflicts between motorized and nonfmotorized users
to identify projects that improwve safety and address access management for all users.

Resurface the path on Bth Avenue in North Pole
Repawve the path between the footbridge and Chena Landings Loop.

Provide a bicycle connection on Clay Street to downtown Fairbanks between 10th
Avenue at the Steese Highway and Wendell Avenue.

Assist public agencies in acguiring winter maintenance equipment and to manage
exbreme events (Le. icebreaker attachments, two-way tow plows, sidewalk snow
removal equipment, etc.)

Reconstruct Douwghchee Avenue from Badger Road to Beaver Spring bridge,
including drainage improvements to reduce bridge abutment erosion.

Supporting studies of elementary, middle and high schools, bike rodeos, outreach,
safety for surrounding communities and multi-modal trips

Planning study to examine feasibility of burying owverhead utilities and gain additional
feedback from the public on design alternatives for reconstruction of Lacey Street
from 1st to 12th Avenue

Construct a facility along University Avenue South for bicycles and pedestrians
between the Parks Highway and Armistead Way

Reconstruct 4th Avenue from Cowles to Barnette Street, including installation of
storm drain system, new sidewalks, and paved surface.

Develop an improved entrance and parking area at north end of park, including
reconstruction of the boat ramp to the Chena River, in coordination with the Pioneer
Park Mast Plan.

Address access deficiencies and in-park ADA accessibility at Fifth Awvenue Park
(Morth Pole), Mussbaumer Park, South Fairbanks Park.

Reconstruct 5th Avenue from Barnette Street to Moble Street in order to provide
improwed facilities for all users. Reconstruction includes imoproved drainage, ADA-
compliant pedestrian facilities, shoulders to accommodate bicyclists and temporary
snow storage, utility relocates and improvements, as reguired, installation of
wayfinding and bicycle route signs, and landscaping in accordance with City of
Fairbanks' Complete Stresets.

Develop a multimedia campaign to improve education about the rights and
responsibilities of each trmnsportation mode.

Signirg and striping of existing pawed shoulders within City of Fairbanks to
accommodate bicyclists, as designated bike lanes for seasonal use.

Provide a subsidy for driver's ed course in Fairbanks and/or introduce driver's ed
course to a local high school
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-FAST PLANNING PROJECTS

Aurcra Drive Moyes Slough Bridge
#0200 Replacement

Airport Way/Cushman Street
Intersection Reconstruction

Chena Pump/Chena Small Tracts
Road Roundabout

City of Fairbanks Systematic Signal
Upgrades

Old Steese Highway Reconstruction

NHS Pavement Management,
Preventive Maintenance

Steese/Johansen Expressway
Interchange

Richardson Highway MP 357-362
Bicycle/Pedestrian Path

FMSE Air Guality Programs (CMAG)

FH5B Statewide Implementation
Plan (SIP)

TIF/LRTP Conformity Analysis

Construct a 1,400-foot bicycle/pedestrian path on the east side of Peger Road from
the Chena River bridge to Airport Way through Pionesr Park with a direct connection
to the Chena Riverwalk path.

Align area planning and develop concept-level alternatives for proposed
improwements to the intersection that meet the intent of current plans, improve
safety, limit conflicks between users, and improwve traffic flow.

To improve the safety of pedestrians and reduce motor wehicle conflicts on the south
side of the Geist Road non- motorized path

Funding for the annual Preventative Maintenance or Rehabilitation Activities Program
weithin the FAST Planning Area for non-MHS routes.

Reconstruct Barnette Strest from 1st Avenue to Ainport Way to include signal
upgrades, decorative lighting, a dedicated bike lane, drainage improvements,
imtersection and sidewalk upgrades, utility relocation, signing and striping and
landscaping to be consistent with the Complete Streets concept of Cushman Street.

Projects that support the reduction of transportation emissions, including evaluations,
plans, and the design and construction of projects in accordance with 23 USC 5175,
within the FAST Planning Metropolitan Planning Area.

Complete new Household Trawel Survey (last completed 20123 to collect data
regarding crigins and destinations, trio length, time of day, mode of transportation,
and other household characteristics for more upftofidate trip data for the Trawvel
Demand Model for future MTPs.

Update FAST Planning Metropolitan Transportation Plan as required under 23 USC
134 {ooccurs every 4 years).

Update the Fairbanks Morth Star Borough Long & Short Range Transit Plan,
Coordinated Human Services Transportation Plan, Fare Pricing & Integration Study.,
and Cperational Efficiency Study.

Replace the Noyes Slough Bridge #0208 on Aurora Drive in Fairbanks. Project work
includes bridge work, roadside hardware, drainage improvements, intersection
improwvements, ADA improvements, and utility work.

Reconstruct the intersection at Airport Way and Cushman Street.

Consider installing a roundabout due to increased wvolumes at the Chena Pumpy
Chena Small Tracts intersection to improve delay and safety. Construct a pedestrian/
bicycle crossing along Chena Pump Road between Chena Ridge Road and Chena
Small Tracts Road for safe access to the Interior Alaska Land Trust Chinook
Conservation Park.

Install overhead signal head for each lane of each approach at 11 intersections around
City of Fairbanks. Install retroreflective backplates on all signal heads at 11 additional
locations.

Reconstruct the Cld Steese Highway from Kutter Road to the intersection at
Johansen Expressway and rehabilitate the Old Steese Highway bebween Kutter Road
and Ird Street.

Funding for the annual DOTEPF Preventative Maintenance Program within the FAST
Planning Area for NHS routes. Recommendations for pavement rehabilitation are
developed under the ongoing Pavement Management System.

Construct a grade separated interchange at the intersection of Steese Expressway
and Johansen Expressway. Realign adjacent access as necessary to accommodate
the selected interchange configuration.

Construct a paved bicycle/pedestrian path on the Richardson Hwy starting from the
Richardson Hwy/Airport Wy intersection, continuing along the Richardson Hwy to the
Badger Loop Northbound Ramp, and terminating at the Badger Rd/0ld Badger Hwy
intersection. Improvements will include bridge work, roadside hardware, drainage
improvements, ADA improvements, and utilities.

Funding to support ongoing efforts and recommendations outlined under the
Fairbanks North Star Borowgh Carbon Monoxide Air Quality Mainfenance Plan.

Prepare a Fairbanks PM 2.5 Non-Attainment Area Statewide Implementation
Plan {SIP). This project includes inventory development, data collection, analysis,
madeling, identifying control measures, and components that demonstrate
attainment.

Preparation of a PM 2.5 conformity determination for short- and long-term
transportation plans and individual projects in the entire nonattainment area with the
FMSB, consisting of FAST, the MPO for the Fairbanks urban area, and the associated
"donut area™ within the PM 2.5 Boundary.



MFHWY 00815

FAST Planning FFY2023-2027 TRANSPORTATION IMPROVEMENT PROGRAM
Administrative Modification #1, Approved 07.19.2023

Doughchee Avenue/Beaver Springs Bridge

at bridge shutments.

|fior hid odwartisament.

Reconstrsct Doughches Avenue to improve drainage, resurface rosdway,

FFY23

FFY24

FFY25

Transportation Improvement Program (TIP)
[Short Range Funding Plan]

Page 3 of 14

Beyond

and maintain accessibility to the local neighborhood by sddressing erosion

Froject is planned to be bundied with FFY2Z5 FAST Improvemant Program

Design
IPF 126 84
ST Right-of-Wi
ig -Way
IPF

Utilities

Project Total

140.0

23.0

393.0

0.0




TIP

Local MPO Projects
+
DOT Highway
Projects
+

Rail Projects
+

Transit Projects

FAIRBANKS AREA AREA-WIDE

2025 CONSTRUCTION PROJECTS
®©0

Farmers Loop Road
Chena Hot Springs Road

Nordale Road

CONTINUING

1| Richardson Hwy MP 351 Interchange

2| Chena Ridge Road & Chena Pump Road Resurfacing

3| Chena Small Tracts Roundabout

4| Cowles Street Reconstruction Phase |

5| FAI Runway 2L/20R Lighting Rehabilitation

6 | Fairbanks Bike Lane Signing & Striping

7 | FAST Planning Improvements

8| NR Systemic Signal Upgrades*®

9 | Pearl Creek Elementary School Access (CMAQ)®
10| Richardson Hwy Northbound & Southbound Chena Flood Control Bridge Replacements
11| Yankovich Miller Hill Reconstruction & Multi-Use Path



Relationship between MTP, TIP, & STIP
[23 CFR 450.218(b),(k) and 23 USC 135(g)(5)(D)]

20-year Long Range
Transportation Plan

®0@© KITTELSON

FINAL 2045
METROPOLITAN '
TRANSPORTATION [
PLAN Bi= fo=

MARCH 2023

Short Range Projects
(2023-2027)

4-year Short Range

Funding Plan (TIP)

Incorporated into
STIP by Reference

Alaska DOT&PF
STIP

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

e &
2024-2027

Statewide Transportation Improvement Program

More information at dot.alaska.gov/stip

COVER PHOTO: VIEW OF NORTHERN LIGHTS THROUGH THE OLD KNIK RIVER BRIDGE AND HEADLIGHTS FROM THE NEW KNIK RIVER
BRIDGE OF THE OLD GLENN HIGHWIAY IN PALMER, TAKEN FEBRUARY 2019 BY LISA TORKELSON, ALASKA DOT&PF

A \
| i (PENDING FHWA APPROVAL) L

-



TIP Development

Note: Not all projects on the MTP’s Short Range
Projects list can be afforded to move forward during the
4-year TIP cycle

AST Planning issues a Call for Project Nominations for
local government sponsored projects, and works closel
with DOT Planning and Preconstruction staff on
selecting State sponsored projects from Short Range
list with funding commitments from Statewide
apportionments

DOT Planning and Preconstruction staff prepare
scopes, schedules, & estimates (SSEs) for all projects

Project nominations are accepted from the public and are scored based on the adopted Project
Scoring Criteria. The score the project receives will be used to determine the project’s eligibility
for funding in the Transpartation Improvement Program, or TIP. The TIP identifies, prioritizes
and allocates anticipated funding for transpertation improvements over a 4 year period.

All projects must complete the General section of the nomination form and then choose one of
the appropriate subsections (Rood Projicts or Non-Motorized Projects). Projects such as rail,
lighting, signing, striping, trensit, bridges, new road segments, or other projects thot may fit
into one of FAST Planning’s programs, will not be scored with this criterig but will be reviewed
individuolly by subcommittee

Please note that project nominations may be disqualified if matching funds have not been
identified andfer ifa greliminary maintenance commitment has not been made by a local
government agency.

HAME DATE:

AGENCY NAME:

AGENCY ADDRESS.

PHONE:

EMAIL:

FAST Planning TIP Project Scoring Criteria

Project Name

Scorer Name

When scoring a "Rate 0-3" use the range to select how much the criteria is addressed.
0=15 not adaressed, 1= slightly addressed, 2= moderately addressed, 3= fully addressed
When scoring a "Choose One” place a "1* in the box that the criteria is met and a "0 in the rest.

Criteria Weight Total Points
GENERAL - ALL PROJECTS P
SAFETY. Rate 0-3
Project addresses  high accident location 5 o
Project improves safety for users 4 0
Project addresses 3 geometric deficiency 3 o
Project reduces modal conflicts 2 ]
Broject has a history of safety complsints 1 o
PUBLIC SUPPORT Rate 0-3
Isincluded in an approved Plan 4 o
Has aresolution of support from local government 3 ]
Has letters of support or petition 2 o
Has documented public comments 1 ]
ICE AND OPERATIONS Rate 05
Project reduces summer maintenance effort 2 0
Project reduces winter maintenance effort 2 0
Lowers operational costs 2 [
‘SYSTEM PRESERVATION Choose One
30+ Year Lifespan 4 0
1529 Year Lifespan 3 0
10-14 Vear Lifespan 2 o
Extends Life 5-9 vears. 1 [
CONNECTIITY Rate 0-3
Provides a connection to an essential service 5 [
Serves a low income/minority population 4 o
Addresses a gap in the transportation network 3 0
Project serves a school, church or recreational faciity 2 o
Project serves a business or industrial district 1 [
ENVIRONMENTAL MITIGATION Rate 03
Project will improve air quality 2 0
Broject will improve water quality 2 o
PROJECT READINESS Rate 03
Project-specific planning/traffic study completed 4 o
Preliminary engineering work has started 3 ]
Environmental research initiated 2 o
Matching funds have been identified and/or secured 1 0
Coordination with utility companies initiated 1 [
Rate 03
I consitent with the Regional Comprehensive Plan o

s consistent with current land use 1 0
s consistent with expected future land use 1 0



TIP Development (cont'd)

® Projects are then prioritized by Technical Committee

and Policy Board for inclusion in the fiscally-constrained
TIP =~

Pargg o ¥

The Draft TIP is prepared by FAST Planning staff and T e
shared with DOT Planning and Preconstruction, FHWA,
FTA, and EPA staff for interagency review

e

0 Dk,
&
ey o™

May 12. 2023

Mr. Ryan Anderson. P.E.. Commissioner

Alaska Department of Transportation and Public Facilities
P.O. Box 112500

3132 Channel Dave

Juneau. AK 99811

Once review is complete, the Draft TIP is presented to

1) Approval of Air Quality Conformi
Transportation Plan (MTP) and 2
(TIP)

Technical Committee and Policy Board for release for e

Dear Mr. Anderson:

- - The Federal Highway Adminisiration (FHWA) and Federal Transit Administration
O - a U I C c O m m e n t e rl O a n S U S e U e n t (FTA) received your request on May 2. 2023 to approve Amendment 7 of the 2020-2023
Statewide Transportation Improvement Program (STIP) to incorporate the recently
adopted FAST 2023-2027 (TIP). In addition. your submitial includes the regional Air
Quality Conformity Analysis for the FAST 2045 Metropolitan Transportation Plan

- (MTP) Update. and the new FY2023-2027 Transportation Improvement Program (TIP).
a 0 p I O l l The conformity analysis for the Fast MTP and TIP adopted on March 15. 2023 satisfies the

2027 Transportation Improvement Program

sequirements of §93.118 and, therefore a conformity finding is approved by the Federal
Highway Administration (FHWA) and Federal Transit Administration (FTA).

In accordance with 23 CFR 450.220. the FHWA and FTA, based on the certification of the
Statewide and metropolitan transportation planning process for and within the State of Alaska.

Following adoption, the TIP is advanced DOT
Commissioner’s Office for Governor’s approval and to
FHWA and FTA for approval for air quality conformity



® Federal regulations require the State to
develop the STIP in coordination with MPOs

[23 CFR 450.218 & 23 USC 135(g)(2)], but this
historically has not occurred

® MPO staff and our Technical Committees an
Policy Boards only get to review the
documents when they are released for their
45/30-day public comment periods

® All three MPOs submit comment letters
during the open public comment periods

Al

Ancherage Transporiation Flanning

Ryan Anderson, P.E.
Commissioner

STIP Development & Recent STIP Amendments

METROPOLITAN PLANNING ORGANIZATION
4700 Elmore Road
Anchorage, Alaska 99507

DATE: 08/25/2023

Alaska Department of Transportation & Public Facilities

P.0. Box 112500
3132 Channel Drive
Juneau, Ak 99811-2500

Dear Commissioner Anderson,

Anchorage Metropolitan Area 1
Department of Transportation «
2024-2027 Statewide Transport
separated into three types of ct

Overall Comments:

1. AMATS would like to thi
helping answer questiot
knowledgeable and hel;
working partnership.

Providing the new inter:
information s very posi

Providing more informa
and AMATS supports th

IS

The new airtables being
appreciated. However, 1
individuals not working

SURIFCT:  2004-2007 STIP

September 13, 2023

Alaska Department of Transportation & Public Facilities
Division of Program Development
P.O. Box 112500, Juneau, Alaska 99811-2500

Subject: Draft FFY2024-27 Statewide Transportation Improvement Program (STIP) Comments

To whom it may concern:

Thank you for the opportunity to comment on the Draft FFY2024-27 STIP. Below are comments from
Fairbanks Area Surface Transporfation (FAST) Planning, which is the State-designated Metropolitan
Planning Organization (MPO) for the Fairbanks and North Pole area.

General Comment — FAST Planning would like to applaud Alaska DOT&PF for their work
on developing and releasing the Draft FFY2024-27 STIP in multiple, interactive formats. This
allows a broader audience the ability to explore, analyze, and digest the information in the
STIP in different ways. Thank you for all your hard work in making the STIP more accessible
and engaging with the public, which greatly improves the review process

With that said, however, FAST Planning would like to express our reservation that the STIP

appears to have been internally without input from
throughout the State. In accordance with 23 CFR 450.218 and 23 USC 135(g)(2) the State
shall develop the STIP in coordination and cooperation with MPOs, Regional Planning
Organizations (RPOs), nonmetropolitan local officials, and tribal entities. These consultations
did not occur while the STIP was being developed; rather, the STIP appears fo have been
prepared internally and published for a 45-day public comment period as the sole
opportunity to begin engaging with the Alaska DOT&PF on regional project priorities.

The STIP is the most important document the Alaska DOT&PF produces as it reflects funding
decisions for how Alaska’s Federal transportation funding apportionments ($700+ million
annually) will be spent throughout the State. The lack of engagement with MPOs, RPOs,
nonmetropolitan local officials, and fribal entifies throughout the State during development
of the STIP raises concern the STIP does not reflect the priorities of these stakeholders. If
this engagement had occurred, the list of projects and programs included in the STIP would

100 CUBHMANISTREET, SLITE 205 | FARBANKS, ALASKA 99701 | wianifa




® FHWA Alaska Division Office lost five (5) staff
members this month

® U.S. DOT Headquarters instituted added layer
of review in approval of STIP Amendments

® Division Offices required to forward all STIP
Amendments to Office of General Council (OGC) at
U.S. DOT for review before any approval actions can
take place

® No timeline has been provided for how long OGC
reviews will take

® Could lead to extended review period and
disruption to project schedules

Facing Uncertainties

AMpo ASSOCIATION OF METROPOLITAN
PLANNING ORGANIZATIONS

*IMPORTANT CLARIFICATION: USDOT on STIP Amendment February 20,
Approvals 2025

Good Morning,

We wanted to share an important update regarding the approval process for
Statewide Transportation Improvement Program (STIP) amendments.

Over the past week, we've heard growing concerns from several MPOs across the
country regarding an added layer of review in the approval of STIP
amendments. WWe've heard from MPOs in at least six states that the additional
layer of review was initially communicated by FHWA and FTA division offices and is
reportedly under direction from USDOT Headquarters. This morning, AMPQ
received confirmation that instructions regarding the additional layer of review
were sent to all FHWA division offices by USDOT HQ.

This change requires division offices to forward all STIP amendments to the
Office of General Counsel (OGC) at USDOT for review hefore any approval
actions can be taken. No timeline has been provided for how long OGC reviews will
take, raising significant uncertainty and concern among MPOs and industry partners.

While FHWA divisions are reportedly continuing to accept STIP amendment
submissions, the added review layer has effectively placed a hold on all projects
requiring a STIP amendment. Impacted MPOs have flagged that if an extended
review period continues, project implementation schedules could face significant
disruptions. Potential impacts include delays in contract awards, construction start
dates, and the obligation of federal funds—jeopardizing the ability to meet fiscal year
deadlines and potentially risking the lapse of funds.
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Jackson Fox
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