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Presenter Notes
Presentation Notes
Red Dog is located about 622 miles northwest of Anchorage
106 miles north of the Arctic Circle 
90 miles north of Kotzebue




Red Dog Operations

• Red Dog is located about 622 
miles northwest of Anchorage, 
Alaska

• 106 miles north of the Arctic Circle 
• At the Western end of Brooks 

Range
• Began operating in 1989
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1981 – 1982 Partnership with NANA
Community Engagement Ahead of its Time

Resolution of competing title claims 
critical

• NANA leaders visited Cominco 
operations: Pine Point, Polaris, Black 
Angel, Trail

1981 Letter of Intent between NANA 
and Cominco

• Drill deposit on 400’ centers
• Before land status was resolved

1982 Landmark agreement between 
NANA and Cominco

• Cominco to operate under a lease 
agreement

• Ultimately schedule to 50:50 profit 
share
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Presenter Notes
Presentation Notes
NANA Regional Corporation is the corporation that represents the Inupiat of Northwest Alaska. As a result of ANCSA, NANA received 2.2 million acres that are approximately 9.4 percent of the 24.3 million acres comprising the NANA region, and $44 million in cash. 

This map shows you the NANA region. It is 38,000 square miles, most of which is above the Arctic Circle. Population 7,500

There are eleven villages in the region: Ambler, Buckland, Deering, Kiana, Kivalina, Kobuk, Kotzebue, Noatak, Noorvik, Selawik and Shugnak. Kotzebue is the hub and the seat of our municipal government – the Northwest Arctic Borough. The borough was formed along the same boundaries as the land owned by NANA Regional Corporation. Prior to 1976, all of the villages in our region had their own corporation. 


The Northwest Arctic Borough, our home rule borough, was formed in 1986 and shares the same borders as NANA lands. 




Red Dog Operations
Operating North of the Arctic Circle

Remote, Arctic climate
• ~ 100-day shipping season
• ~ 120-day exploration season

Production
• Typically, 1.0 – 1.3 million wet 

metric tonnes of concentrate 
annually

Red Dog Deposits
• Main (mined out) 
• Aqqaluk (2010 start) 
• Qanaiyaq (2017 start)
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Red Dog – “Its all about logistics”

Power Generation
• 8 diesel generators
• 5.0 megawatts per unit
• 24.5 megawatts required
• 40,000 gallons of diesel fuel/day

Air Freight - 2023 estimate:
• 5.8 million pounds of air freight
• 200 Northern Air Cargo, Boeing 

737-400
• 30 Lynden Air Cargo, C-130 

Hercules



Broad Benefits of Development
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Community Development
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Payments in Lieu of Taxes &
Village Improvement Fund
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Payment in Lieu of Taxes

o $20-26M annually 
• Primary revenue for the Northwest 

Arctic Borough (~85%)

Village Improvement Fund

o $4-8M annually
• Village Improvement Commission 
• Increase benefits by setting money 

directly aside for villages
• Long-term sustainability - aimed at 

socioeconomic investment



Port Operations
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Port Operations
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Shipping season is from early July to late October

18M - 20M Gallons of fuel imported

4,500 containers shipped via ocean barge

85,000 tons ocean of freight

1.1M wet metric tonnes Zinc concentrate shipped 

230K wet metric tonnes Lead concentrate shipped

Presenter Notes
Presentation Notes
Sealift
2023 projection:
8 AML barges
85,000 tons
4,500 TEU’s (twenty foot equivalent units, or 20’ containers)
 
 
2023 Year end approximation:
5.8 million pounds of air freight
200 Northern Air Cargo, Boeing 737-400
30 Lynden Air Cargo, C-130 Hercules




Trade Flow of Zinc Concentrates

To Europe

S. Korea
10% Italy

6%

Spain
14%

Canada
37%

Japan
4%

Germany
5%

Belgium
8%

Australia
11%

Finland
5%



Protecting Subsistence
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Presenter Notes
Presentation Notes
Developed as part of the 1982 NANA/Cominco (Teck) Agreement
Four hunters and Elders from each community of Noatak and Kivalina

Construction activities
Exploration Activities
Mine water discharge
Drinking water issues
Fish Studies
Air Quality
Fugitive dust Prevention
Caribou
Marine mammals
Shipping season
Major projects
Closure Planning




Workforce
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Teck Alaska people on role as of December 2024
• Regular – 653 (53% NANA Shareholder)

• Temporary – 115 (93% NANA Shareholder)

 22% of employees are female

Presenter Notes
Presentation Notes
Trades Apprentices
Powerhouse, Electrical, Millwright, Heavy Equipment & Light Vehicle Mechanic, Mill Operator, Welding
Apprentices are 25% of the total trades

Mill Operator Apprentice Program
First Mine in North America - 26 Apprentices




Aktigiruq & Anarraaq Extension Program (AAEP) 
Project Overview
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Proposed AAEP 
Access Road

• Red Dog Mine is 
scheduled to exhaust 
the Aqqaluk deposit in 
2031

• Several deposits in the 
district that, if 
developed, could extend 
the life of Red Dog 
Operations

• Deep deposits  - more 
difficult to drill from the 
surface and they will 
have to be mined using 
underground mining 
methods

Presenter Notes
Presentation Notes
1999: Anarraaq discovered

2001: Aktigiruq discovered




Aktigiruq & Anarraaq Extension Program (AAEP) 
Project Overview

• Prospect located on State 
of Alaska mining claims - 
100% ownership of Teck 
American Incorporated

• Lead-zinc prospect with 
potential to extend Red Dog 
life-of-mine beyond 2031

• 5 additional years of 
exploration needed 
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Noatak 
national 
Preserve



Thank You – Taikuu - Quaynaq
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