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TESTIMONY OF FRANK L. “SKIP” RYMAN, MANAGER, CITY AND BOROUGH OF YAKUTAT, BEFOR THE SENATE FINACE COMMITTEE 03/21/2014
    Good afternoon Mr. Chairman, my name is Skip Ryman.  I am the manager for the City and Borough of Yakutat and a sixty year resident of that municipality.  I am proud to be a part of a community that stepped up to the plate 22 years ago and took on the responsibility to become a borough in partnership with the State.
     I recognize the challenging revenue picture looming before you.  I appreciate the fact that the operating budget for the State is in deficit spending and you are challenged to find a sustainable spending level as we move into the future.  Nonetheless,  I am adding my voice to the chorus of those requesting that municipal revenue sharing remain in your operating budget at the 180 million dollar level.  

     The City and Borough of Yakutat, like all municipalities exists to offer basic necessary services to our citizens.  Sewer and water, highway maintenance, police protection, fire protection, harbor facilities, electrical power, waste disposal, planning, etc.  To provide these services our operating budget too has risen.  So much so that the amount we have received in revenue sharing over the years has been totally consumed by increases in insurance, fuel and transportation.

     We have done everything we can to secure revenues necessary to continue these basic services.  Our wage scale rests around 40% below state averages. We have a 10mil property tax, a 5% sales tax, an 8% visitor bed tax, graduated severance tax, a raw fish tax on landings and reasonably aggressive enterprise fund fees.  At every opportunity we parley local and state revenue into federal matching programs.  Concentrating on efficiency, we have consolidated staffing through attrition and cross utilization.  We have invested in the distribution of waste heat from our electrical plant to the school campus and public safety facilities.  We are investing in the use of biofuels to heat public buildings.  We have upgraded our school campus’s electrical and lighting system and achived a 60% cost savings to them by doing so.  Still we are losing ground in our battle to meet rising costs.

     In closing I want to add how the Governor’s 3 billion dollar deposit in response to the PERs unfunded mandate is sound fiscal policy and I urge its favorable consideration. 

     I am not here looking for a handout.  I am seeking to be your partner in providing vital service to Alaskans and I thank you for your time and consideration.
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