ID Task Name Start Finish  |Predecessors 2025 2026 2027
Dec Jan l Feb l Mar l Apr l May l Jun l Jul l Aug l Sep l Oct l Nov l Dec Jan l Feb l Mar l Apr l May l Jun l Jul l Aug l Sep l Oct l Nov l Dec Jan
1 | DBB/Siemens Contract
2 | Siemens CMGC MGP Agreed on. Conduct/Pass BA Audit Jun7 Aug7 [
(2 mo.) i
3 | CMGC Contract Award & NTP Issued (1 mo.) Aug8 Sep8 2 -
4 | Shipyard RFP Release Oct9 Oct9 3 ¢l
5 | Bid Period (3 mo.) Oct10 Jan9 4 I‘ I
6 | Bid Open/Review/Contract Award (1 mo.) Jan12 Feb 10 5 I‘ I
7 | Contract NTP (1 mo.) Feb 11 Mar11 6 I‘ I
8 | Vessel Construction Period (30 mo.) Mar 12 Aug9 7 |¢
9 | Trials/Delivery/Acceptance (2 mo.) Aug 10 Oct 10 8
10 | Warranty Period (12 mo.) Oct11 Oct10 9
11 | Project Closeout (2 mo.) Oct 11 Dec12 10
12
13 | DBB/Trident CMGC Contract
14 | Trident CMGC Participation/Milestone Augl Oct2 I I
Mtgs/Deliverables (2 mo.) l
15 | CMGC Negotiations (2 mo.) Oct3 Dec4 14 I
16 | CMGC MGP Agreed on. Conduct/Pass BA Audit (2 mo.) Dec5 Feb5 15 % I
17 | CMGC Contract Award & NTP Issued (1 mo.) Feb6 Mar9 16 i I
18 l
19 | Shipyard RFP Release Mar 10 Mar 10 17 Il
20 | Bid Period (3 mo.) Mar 11 Jun 10 19 [ I
21 | Bid Open/Review/Contract Award (1 mo.) Jun1l Jull10 20 I‘ I
22 | Contract NTP (1 mo.) Jul13 Augil0 21 I¢ )
23 | Vessel Construction Period (30 mo.) Augll Jan8 22 I¢
24 | Trials/Delivery/Acceptance (2 mo.) Jan9 Mar9 23
25 | Warranty Period (12 mo.) Mar 12 Mar 11 24
26 | Project Closeout (2 mo.) Mar 12 May 13 25
Task Project Summary I Manual Task I I Start-only C Deadline A 4
Project: TRV CMGC-DBB Procur| split S Inactive Task Duration-only Finish-only a Progress
Date: Feb 2 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone o
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