
ENSTAR Natural Gas Update
June 1, 2026
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Cook Inlet Annual Gas Production

Data compiled from Alaska Oil and Gas Conservation Commission
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Cook Inlet Average Daily Gas Production

Data compiled from Alaska Oil and Gas Conservation Commission
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Customer Daily Demand - Various Weather Conditions
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Year

Weather 

Selection 

HDD

Enstar  

Annual 

Demand

HEA  Annual 

Demand
Design Day

2026 9,794            34.5               4.3                 320             

2027 9,794            34.6               4.3                 320             

2028 11,190          37.9               4.3                 321             

2029 8,177            30.6               4.3                 322             

2030 8,177            30.7               4.2                 324             

2031 9,794            34.8               4.2                 325             

2032 9,794            34.9               4.2                 326             

2033 9,794            34.9               4.2                 326             

2034 9,794            35.0               4.2                 326             

2035 11,190          38.4               4.2                 327             

2036 8,177            31.0               4.2                 327             

2037 8,177            31.1               4.2                 327             

2038 9,794            35.3               4.2                 328             

2039 9,794            35.4               4.2                 328             

2040 9,794            35.5               4.2                 328             

2041 11,190          38.9               4.2                 329             

2042 8,177            31.5               4.2                 329             

2043 8,177            31.6               4.2                 329             

2044 9,794            35.8               4.2                 330             

2045 9,794            35.9               4.2                 330             
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PRA 2010 Cook Inlet Gas Study

Executive Summary
• To meet demand through 2020 up to 185 wells need 

to be drilled.
• Required due to the significant drop in deliverability of 

individual wells (3-10 mmcfd of initial production per 
well)

• Equates to an estimated $1.8 - $2.8 billion in capital 
expenditures. 

• If the drilling activity remains at 13.6 wells completed 
per year, the shortage of gas will occur after 2018.

• www.petroak.com/CI_gas_prareport.pdf

http://www.petroak.com/CI_gas_prareport.pdf
http://www.petroak.com/CI_gas_prareport.pdf
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What’s happened since then?

(slides from Hilcorp’s 
January 28, 2026 
presentation to House 
Resources)
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Hilcorp Presentation Continued…
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Hilcorp Presentation continued…

Hilcorp charged ENSTAR March 2026

Note:  Slide has 
been modified to 
reflect recent 
pricing for ENSTAR 
gas purchases.
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Amended Hilcorp APL-14
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HEX – Presentation to AIDEA on May 13, 2026
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Royalty Relief – will it save the day?

https://aws.state.ak.us/OnlinePubli
cNotices/Notices/Attachment.asp
x?id=152960
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ENSTAR Supply vs Demand Projections 

To build projections for the upcoming heating season, daily temperatures observed in 1995 (Normal Year with 9,794 Heating Degrees) were applied to 
current gas loads. ENSTAR uses a wide range of weather scenarios to build a resilient gas supply plan that meets our customers needs.  
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Long-Term Plan for ENSTAR

• Additional Storage needs
• Glenfarne Agreements 

▪ Framework agreement
▪ LNG Import
▪ PH. I Pipeline

• ENSTAR is not providing any equity for either of these projects
▪ 2024 HB 307 AM 14

• File Gas Supply Agreement with the RCA prior to development  
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LNG Deliveries:

Uncontracted Storage

LNG Phase Max

Volume (Bcf) 24

Withdrawal (MMcfd) 130 

Injections (MMcfd) 260 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Total 

Deliveries

Volume, 

Bcf

Y1 1 2 2 2 2 1 10 38

Y2 1 1 2 2 2 1 1 10 38

Y3 1 2 2 2 2 1 1 11 42 

Y4 1 1 2 2 2 1 1 10 38 

Y5 1 1 2 2 1 1 1 9 34 

Y6 1 1 2 2 1 1 1 9 34

LNG Cargo Shipments – 3.8 Bcf/Cargo

Y1 Y2 Y3 Y4 Y5 Y6

Y1 Y2 Y3 Y4 Y5 Y6
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LNG Import Pricing

• Japan-Korea Marker (JKM) Prices – TBD (today it is $18 per MCF)
▪ Expect volatility

• Shipping - $1.00 per MCF
• LNG Terminal Infrastructure - $3 to $5 per MCF (depends on 

participating volume)
• Total, all-in cost between $16 - $22 
• This becomes the new cost of gas for ENSTAR’s customer and 

Electric utilities in 2033 (currently $10.80 per MCF)
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NS Pipeline Deliveries:

Uncontracted Storage

North Slope Phase Max

Volume (Bcf) 7 

Withdrawal (MMcfd) 61 

Injections (MMcfd) 74

Y1 Y2 Y3 Y4 Y5 Y6 Y7

Y1 Y2 Y3 Y4 Y5 Y6 Y7
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AK LNG Pipeline Pricing

• Fixed price at $16 per MCF, not subject to cost overruns
▪ Brings stability
▪ Subject to annual inflation factor

• As volumes on the pipeline increase, price decreases
▪ This is the only project that has the potential to reduce the price of 

energy

• LNG Terminal Infrastructure – per the terms of the framework 
agreement, this infrastructure is acquired by the AK LNG project 

• AK LNG generates revenue for Alaska; LNG imports do not  
• Similar to Cook Inlet Royalties, any increase or decrease is borne 

by the ratepayer



QUESTIONSQUESTIONS
Photo courtesy of ENSTAR Service Technician, Pat Nolan
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