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The Constitution of the State of Alaska

Article 10, Section 14:

“An agency shall be established by law in the executive branch of
state government to advise and assist local governments. It shall
review their activities, collect and publish local government
information, and perform other duties prescribed by law.”

That’s DCRA!
Article 10, Section 1:

“... maximum local self-government with a minimum of
local government units... A liberal construction shall be
given to the powers of local government units.”
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Mission

DCCED Mission
Promote a healthy economy, strong communities, and

protect consumers in Alaska.

DCRA Mission
Helping Alaska’s communities build sustainable

economies and a means of self-governance.
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Program Groups

Mapping Analytics, and Data Resources Local Government Assistance

» Community Database Online (CDO) » Rural Utility Business Advisor (RUBA)
» Mapping & GIS » Community Resilience (Risk MAP and
» Made in Alaska NFIP)

» Alaska Product Preference » Office of the State Assessor

» ANCSA Municipal Land Trust (MLT)

Grants and Funding Commissions
» 22 programs; $1.2 Billion » Local Boundary
» Addition of 6 new programs; $1 Billion » Minerals

> Serve Alaska
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Municipalities in Alaska

Cities: Boroughs:

Unified Home Rule 4
First Class 17 Non-unified Home Rule 7
Second Class 117 First Class 1
Home Rule 11 Second Class 7

Total 145 Total 19
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The Unorganized Borough

“The entire State
shall be divided
into boroughs,
organized and
unorganized.”

Article 10,
Section 3,
Constitution of
the State of
Alaska
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Local Government Assistance

B Elections

Title 29 Compliance

Financial Management

Utility Management

Personnel Management

of DCRA Power Cost Equalization

Local Alcohol Availability Laws (Title 4)
Regional Training Workshops
Ordinances, Resolutions, Codes
Disaster Response

... Whatever crosses their desk ...

The generalists
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Rural Utility Business Advisor (RUBA)

Utility Management Assistance

e EPA funded
e Support for communities operating water/wastewater utilities
e Remote & on-site assistance

Best Practices Scoring

e 32-hour trainings on utility management
e Workers' compensation coverage
e Payroll liability compliance
e Meetings of the governing body
e Financial management practices:
e Budgeting
e Financial reporting
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Grants 2025 Fast Facts

Total Value
$1.2B

771 Active
Grants

22
Programs

12 Grants
Administrators

2 Program
Coordinators
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Grants and Funding

AS Title 37 Public Finance, Chapter 5 Fiscal Procedures Act
AS 44.33.020 (18) & (20) 2 CFR 200

Provide oversight and implementation of federal and state funded financial
assistance programs & grants. Monitor and ensure statutory and regulatory
compliance of recipient entities including:

Municipalities C[\clacl)w:];\?lzi];lct R et
P .. y Other Entities
Associations
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DCRA Grants & Funding Sources

U.S. Economic
Development
Administration
(EDA)

U.S. Department of
Agriculture (USDA)

U.S. Dept of Health and U.S. Department of
Human Services (DHHS) Office  Agriculture (USDA) U.S. U.S. Treasury

U.S. Dept of Interior

(oo1)

of Community Services (OCS) Forest Service Marketing Service

Community National Coronavirus Emergency
Development Community Forest Relief Fund Payment in Targeted Law Statewide Seafood
Block Grants Services Block Receipts(NFR)/ Lieu of Taxes Airshed Grant Enforcement Planning Processor
(CDBG) Grant (CSBG) Secure Rural American (PILT) (TAS)* Assistance Grants Grants
Schools (SRS) Rescue Plan (ELEA)**

Federal Grants & Revenue Sharing

DCRA Grants & Funding Snapshot
(Sept 2022)

Total Active Value - $1,575,568,311

Total Active Grants - 1,351 &
Number of Core Programs -18
Ad Hoc Programs — Varies Annually Q

Number of Staff — 6 (plus 2 vacancies)

o we

Coming Soon: U.S. Treasury Coronavirus Capital Projects
Fund

State Grants & Revenue Sharing

Shared Local
Fisheries Government
Business Tax Lost Revenue

(SFBT) Relief

Designated Community NPR-A Impact
Legislative Assistance Mitigation
Grants Program (CAP) Grants
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Typical Grant Lifecycle

7. Final
Reporting &
Grant
Closeout

6. Administer
Grant &
Monitor

Compliance

5. Provide
Technical
Assistance

1. Develop &
Implement
Programs

2. Solicit
Applications &
Make Awards

3. Conduc
Negotiations
& Execute

4. Track in
DCRA
eGrants
Database
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Typical Revenue Sharing Cycle

7. Distribute Funding

& Close Out

6. Review & Process
Required Documents

5. Track in DCRA
eGrants Database

1. Solicit Applications
To Eligible

Communities

. Outreach To Non-
Responsive
Communities

3. Review Applications
Received

4. Confirm Eligibility &
Final Funding
Amounts
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Technical Assistance

Environmental o Labor .
Review Civil Rights Standards Site Control

Project

Procurement
Management

Insurance
Standards

Requirements

Audit

Reporting
Requirements

Requirements
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Community Database Online

Digital Datasets
Maps

Interactive Reports
Dashboards
Community Profiles

Explore Alaska's Open Data

Alaska Fuel Price Report:
Summer 2022
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Made in Alaska

= Promoting State guaranteed Alaskan
made products since 1992

= >1,100 permitted products
= > 850 Alaskan businesses

= 4K Facebook Followers; 1.6K Instagram
Followers

= 82.1% report that MIA membership
helps promote their product

= 50.63 of every dollar you spend on MIA
products is invested back into Alaska
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Alaska Product Preference Program

e Alaska products for
State of Alaska work

e 3%, 5%, or 7% bid
preference for Alaskan
made products in
State procurement

e State spending going

back to the local

economy
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Community Database Online

Community-Driven Data

= Detailed StoryMaps for over 400
communities in Alaska

=  Community Profile maps with
parcel, infrastructure, and utility
data

=  Community Photo Library

=  Community Plans Library

.
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City of St. Michael
Local Hazard Mitigation Plan

Saint Michael, Alaska
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Community Database Online

e W= - e Data-Driven Solutions
= Topical webpages and
StoryMaps
A = Longitudinal datasets presented
“ ; for yearly comparison
e | P — » Detailed dashboards to track
key metrics

Torcatageri Fuds Dsbrsed
Total Funds to be Awarded  Tetal Funds Already Disbursed  Total Funds Awaiting Disbursement =

$43.1M  $43.2M

ings Budget Revenue  Worker Comp

7.03 9.38 41

Payroll
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W
% AmeriCorps | ServeAlaska

The purpose of the Commission is to engage Alaskans of all
ages and backgrounds in community-based service and
volunteerism as a means of community and state problem
solving and promoting participation in the National
AmeriCorps Program.

Serve Alaska State Service Commission,

in partnership with AmeriCorps brings national service
programs to Alaska.

The Serve Alaska sub-grantees operate in almost every of the
state, bringing much needed support and training to rural and
urban Alaska.
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2023-2024

Alaska Public Defenders
Agency’s SAME Justice
Program

Members provide direct assistance to low-income, jus-
tice-involved Alaskans to address non-legal barriers to
success and access to services in their communities.

Student Conservation
Association

Members provide conservation stewardship to publicly
accessible lands in Alaska.

Alaska Afterschool
Network

Members support students in after-school programing.
Providing structured stem activities to meet their social
emotional needs.

RurAL CAP, Resilient

Members engage Alaska Native youth using experiential-

Alaska Youth based learning and cultural activities in rural communities
across Alaska.
Sitka AmeriCorps Members serve to increase children’s resilience and to

reduce the impact of high Adverse Childhood Experience
scores in Sitka.
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Thank you!

Sandra Moller,
Director
sandra.moller@alaska.gov
907-269-4569
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