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“I believe that in the future, whoever 
controls, Alaska controls the world. I 
think it is the most strategic place in 

the world.”
 BG William "Billy" Mitchell 

Testimony to U.S. Congress, 1935

“The U.S. is an Arctic nation & the region is critical to the defense of our homeland, the 
protection of U.S. national sovereignty & our defense treaty commitments.” 2024 DoD Arctic Strategy

Homeland Defense Frontline

Presenter Notes
Presentation Notes
(U) Alaska’s strategic location is vital to our National Security, as it’s critical to defending the homeland from foreign attack and projecting military power into the Indo-Pacific. 

(U) In 1935, U.S. Army Air Corps General and founding father of the United States Air Force, Brigadier General Billy Mitchell called Alaska the most strategic location in the world. Today, with the advancement in modern technology and fifth-generation fighter aircraft that statement continues to capture the importance Alaska’s Strategic Location. 
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Arctic Nations
USA

Canada
Denmark
Norway
Finland
Iceland
Sweden
Russia

“The success of homeland and continental defense requires capability and  capacity to 
conduct sustained multi-domain operations in the Arctic.” Gen Guillot, N&NC Commander

US Base
     US Radar Site
     Canada Base
     Denmark Base
     Russia Base
     Russia Out BaseRUS Arctic Trefoil

150-250 pers, up to
18 months sustainment

Arctic Area of Interest

Presenter Notes
Presentation Notes
Slide OPR: J2

Main takeaway from this slide: Russia’s military infrastructure and ability to sustain operations in the Arctic is far more robust than ours
Each red dot is a full military base, clovers are outposts able to sustain ops for 120 days
Russia claims the Northern Sea Route is in their territorial waters  they want to charge companies for access and put Russian pilots on vessels making the transit
US only has 3 full time bases near the Arctic Circle (still not within the Arctic Circle); the orange dots are radar sites, very few with runways/facilities to support military operations

Increased traffic will also increase need for Search and Rescue in the Arctic – an extremely limited resource; historically positive cooperation between US, Canada, and Russia for SAR exercises and events
Russian Border Guards and US Coast Guard on decent terms (less so since Ukraine)

As Arctic sea ice recedes it enables maritime transit through the Northern Sea Route and Northwest Passage. 

These routes are desirable to shipping companies as they reduce time and are free from the risk of pirates operating in the Red Sea near the Suez Canal

For example, a ship sailing from South Korea to Germany would need approximately 46 days if it sailed around the Cape of Good Hope and 34 days if it sailed through the Suez Canal. That same ship would only need 23 days or fewer if it sailed through the Northern Sea Route. And an ice free Arctic would allow that route to be completed even faster. 

Russia is looking to the Northern Sea Route as a revenue generator and is posturing resources to support commercial transit through the route. 

China’s Xue Long and Xue Long 2 Chinese Arctic expeditions that have proceeded along Russia’s Northern Sea Route, across the central Arctic Ocean and through Canada’s Northwest Passage
In a comment made during the Arctic Circle China conference in 2019, Chief of China’s State Oceanic Administration underlined that “protecting the Arctic environment is a common responsibility and China will make its contribution to this.”
He also stressed that China sees itself as “a near-Arctic state” and it will “actively participate with wisdom and strength to future protection and development.”

(U) The installations are routinely referred to as Arctic Trefoil installations but also often called Polar Star Garrisons (both are correct).  Russia currently operates three separate bases spread across the Arctic; one each in the West, Central, and Eastern Arctic.  Unlike many other Russian Arctic improvements that involved renovation of soviet-era infrastructure, the three Arctic trefoil installations were built from scratch and constructed between 2015 and 2017.  The western Arctic base is on Alexandra Land IVO Nagurskoye air base and is often referred to by the nickname, the Arctic Shamrock.  The central base is on Kotelny Island, at Temp Airbase and often referred to as the Northern Clover.  The eastern base is located on Wrangel Island, approximately 300 miles from the Alaskan coast.  The Trefoil installations can house between 150-250 personnel depending on the location and can provide up to 18 months sustainment.
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Annual Incursions

Competitor Activity

Presenter Notes
Presentation Notes
Slide OPR: J2

Increased cooperation – coordination - integration
Increasing Activity in AKTO
Escalating Activity in the Arctic and North Pacific
Polar Research Institute of CHN (PRIC) 15th Arctic Expedition 5 vessels in/through the AKTO
Joint Air Patrols: Interceptions of joint Russian and one Combined Russian and Chinese bomber flight.
Naval Presence: PLAN ships have entered the Bering Sea annually since 2021.
Dual-Use Vessels: Tracking of multiple Chinese dual-use military and research vessels operating in the Bering Sea and the broader Arctic Ocean.
II. Timeline of Significant Incidents (2015-2024)
The following timeline details specific instances of adversarial activity, illustrating the increasing frequency and complexity of these encounters:
September 2015: Five People's Liberation Army Navy (PLAN) ships were detected in the Bering Sea during President Obama's three-day visit to Alaska. This marked an early instance of Chinese naval presence in the region.
September 2021: Four PLAN ships were observed in the Bering Sea.
August/September 2022: The first combined patrol between China and Russia occurred in the Bering Sea, involving four PLAN ships (including a guided missile cruiser) and six Russian ships.
July/August 2023: A second combined patrol took place in the Bering Sea, featuring six PLAN ships (including an Auxiliary General Intelligence (AGI) vessel) and five Russian ships.
Early July 2024: Four PLAN ships (including a guided missile cruiser) operated in the Bering Sea without Russian accompaniment.
Late July 2024: For the first time, U.S. and Canadian fighters, under NORAD, tracked joint Russian and Chinese bombers flying together in the Alaska Air Defense Identification Zone (ADIZ).
September/October 2024: The first combined patrol between the Chinese Coast Guard (CCG) and the Russian Board Guard (RUBG) occurred, first in the Bering Sea and subsequently in the Arctic. This involved two CCG ships and at least two RUBG ships.
2025 - No observed Combined or Task Group Deployment into the Bering Sea
Chinese President Xi Jinping has recently carried out a large-scale purge of high-ranking generals in the People's Liberation Army (PLA). The purge is seen as part of Xi Jinping's broader anti-corruption campaign but is also interpreted as a move to consolidate power within the military as he prepares for the 21st National Congress of the Communist Party in 2027. Reports indicated that over 60% of the Central Committee's military members did not attend key events, including a significant plenary session in October and the commissioning ceremony of the aircraft carrier Fujian on November 5.. [2][7][8]
1. Liberty Times | Xi Jinping purges PLA generals. Scholar: Ensuring he can control the People's Liberation Army after the 21st National Congress - International - Liberty Times Electronic News
2. United Daily News (UDN) | Preparing for a military invasion of Taiwan? Xi Jinping purges a large number of PLA generals, scholars reveal the purpose behind it | Cross-Strait News | Cross-Strait | United News Network
3. Central News Agency (CNA) | Xi Jinping Purges PLA Generals: Scholars Say to Ensure Control of the People's Liberation Army After the 20th National Congress | Politics | CNA
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Clear SFS

Missile Defense Agency
- Army & Space Force -

11th Airborne Division
- Army -

Eleventh Air Force
 - Air Force -

Alaskan National Guard
- ANG & ARNG -

Alaskan NORAD Region
Alaskan Command

- Joint / Bi-national -

Arctic District
- Coast Guard -

Major HQ in AK

Department of War in Alaska
2026 AK Population 738,737
20K DoD & USCG Active Duty          
7K National Guard & Reserve
7K Civil Service
19K Family Members
DoW ~ 8% of AK Population

Alaska in Comparison
~1/5 the size of the Lower 48
~ 6,640 miles of coastline
> 50% of U.S. coastline
32x mil sites – 4x major bases

Presenter Notes
Presentation Notes
Slide OPR: CAG

Alaska is unlike any other place on earth. It is 20% the size of contiguous United States and includes more than 50 percent of the nation’s coastline. 
DoD’s footprint in Alaska is substantial and includes several major installations…such as Joint Base Elmendorf-Richardson, Eielson Air Force Base and Forts Wainwright and Greely. 
Today, DoD’s spending in Alaska is about $1.5 billion per year, which contributes to approximately 18 percent of the state’s economy. 
While the total active duty force stationed in Alaska is relatively small, it is significant when you consider that the State’s population is around 740 thousand people. 
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Operating Environment

Presenter Notes
Presentation Notes
Slide OPR: CAG
Top Row: Fleet of Chinese Fishing Vessels (17k in fleet now), PATRIOT firing battery, High-altitude object shootdown (9 Feb 23).
Middle Row: Members of Joint Task Force AK support recovery ops in Bethel/Nome post Typhoon Merbok (Sep/Oct 2022). 
Bottom Row: Combined RUS/CHN SAG, Chinese H-6 intercept by F-16, F-35 and CF-18 (24 Jul 24) and the flags of NATO.
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Shared Operating Environment, Missions, Infrastructure, Partners & Info Space

USINDOPACOM

Combined HQ 3-Hat Commander

NORAD / USNORTHCOM

Alaskan NORAD Region
Bi-National U.S. & CAN

Alaskan Command
Joint

Eleventh Air Force
Service

Eleventh Air Force (11 AF) 
Organizes, trains & equips 

forces in support of the  
Commander, 

Pacific Air Forces

ANR & ALCOM (A&AC) 
Campaigns daily to shape the Arctic operational environment, 

deter adversaries, detect / respond to threats & set conditions to 
mitigate contingency impacts in order to support N&NC defense 

of the homelands
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AK Air Defense 
Sector (AADS)

Western Air 
Defense Sector 

(WADS)

NORAD is a Bi-National Command with Three Regions & Associated Sectors

NORAD HQ 

Canadian Air 
Defense Sector 

(CADS)

Eastern Air 
Defense Sector 

(EADS)

Continental U.S. Region 
(CONR)

Canadian NORAD Region 
(CANR)

Alaskan NORAD Region 
(ANR)

NORAD Regions & Sectors

Presenter Notes
Presentation Notes
OPR: J5
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Alaskan Command

ALCOM campaigns in the Alaska Theater of Operations to deter aggression / set the theater 
& is prepared to transition to homeland defense & DSCA contingency operations 

Homeland Defense & 
Defense Support of 

Civil Authorities (DSCA)
 Command & Control
 Planning 
 Training & Exercises
 Arctic Expertise / Advocacy
 Partnerships
 Strategic Messaging
 SAR / PR

Presenter Notes
Presentation Notes
Slide OPR: CAG

Pictures: ANR: 2x intercepts and LRRS Barrow. 

ALCOM: DSCA responses from forest fire and 2018 earthquake. Alaskan Command successfully conducts combined joint maritime operations with the Canadian Armed Forces in the Bering Sea
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Ex RED FLAG – Alaska

Ex VIGILANT SHIELD

Ex ARCTIC EDGE

Eldridge Glacier Recovery
Ex POLAR DAGGER Joint & Maritime Training 

(USMC & USN )

Arctic-Focused Operations, Training & Exercises are Vital to Deterrence & Readiness

4x KC-135 + EAFB (2026)

Op TUNDRA MERLIN

Ex NORTHERN EDGE

Synchronizing Effects in AKTO 

Presenter Notes
Presentation Notes
Slide OPR: CAG
USMC and USN training in AK:
A Landing Craft Air Cushion (LCAC) takes the beach of Adak in September 2019. USMC KTUU
______________________
ARCTIC EDGE is a Homeland Defense exercise for USNORTHCOM designed to practice our ability to rapidly deploy and operate in the Arctic, improve fundamental operational capabilities while creating domain awareness ensuring a sustainable presence in the Arctic

OPERATION TUNDRA MERLIN is a Homeland Defense focused joint operation designed to ensure the defense of U.S. territory and waters within the Alaskan Theater of Operations and includes integration with allies and partners in the region. (Picture: 354th Fighter Wing assistant dedicated crew chief, marshals an F-35A Lightning II onto the flightline during Operation TUNDRA MERLIN at Eielson Air Force Base, Alaska, Dec. 9, 2025)
_____________________
RED FLAG ALASKA is held three times a year and provides a simulated yet realistic environment including the. Additionally, this exercise increased interoperability across DoD services, as well as our allies and partners who are invited to participate. 
____________________
NORTHERN EDGE is an exercise led by U.S. Indo-Pacific Command that serves as a platform for joint, multi-domain operations to deliver high-end, realistic warfighter training, strengthen joint interoperability, and sharpen the air and sea-based combat readiness of U.S. and participating forces. (Picture: n F/A-18F Super Hornet, attached to Strike Fighter Squadron (VFA) 41, launches from the flight deck of the Nimitz-class aircraft carrier USS Abraham Lincoln (CVN 72) during Northern Edge 2025 (NE25))
________________________________
ELDRIDGE GLACIER FEASIBILITY STUDY is a study to determine the feasibility of recovering the remains of service members and wreckage from a C-119 aircraft that crashed into a ridge on Mount Silverthrone in November 1952 with 19 military members on board. The wreckage was discovered in 2016. The Eldridge Glacier originates from the east side of Explorer’s Peak.
___________________
VIGILANT SHIELD is a bi-national exercise between the United States and Canada designed to assess and enhance the readiness of NORAD and USNORTHCOM, its components and mission partners to defend the homelands from attack. 
_____________________________

4 x KC-135 Increase at EAFB in Apr 2026 The Alaska Air National Guard’s 168th Wing received four additional KC-135 Stratotankers as part of a Total Force Integration (TFI) initiative, significantly expanding aerial refueling capabilities to project airpower, increase lethality, and sustain operations in the Arctic and around the globe. (Picture: newest KC-135 Stratotankers assigned to the 168th Wing stand ready for the nation’s air refueling mission on the flightline at Eielson Air Force Base, Alaska, alongside the 168th Wing’s current fleet of the wing’s “Polar Bear” KC-135s, April 6, 2026. )
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11 AF is the Largest Geographical Numbered Air Force in the World

PACAF Power Projection

Presenter Notes
Presentation Notes
Slide OPR: CAG
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JPARC is the Largest Land & Airspace Training Area in the U.S.

JPARC
77,000 sq. mi. 

airspace

Legend
Air-Ground Training Area
Air-Only Training Area
Maritime Training Area (Air-Surface-Subsurface)
Access corridor

Nevada Test & 
Training Range

11,580 sq mi Airspace 

Fallon Range Training 
Complex

12,256 sq mi airspace

By Comparison….

Joint Pacific AK Range Complex

Presenter Notes
Presentation Notes
OPR: 354 RANS/RSA
Blake “Musher” Matray 377-5922

2025:
-120,000 Sq miles (JPARC + GOA)
- Only Joint full-spectrum domain training    
  space for 21st century threats
- JPARC airspace expansion in progress

2029:
- JPARC expansion could yield up to 300,000 sq miles for training
- Lower Fox 1 MOA to 500’ AGL
- Establishes two airspaces250x150NM in western Alaska
- Create Canadian MOA/ATCAA allows for daily use of GOA airspace
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Arctic Collaboration

Political

Key Leader

Ally Cooperation

Partners & Allies are Critical to Mission Success! 

Interagency

Tribal & Community

Engagements

Presenter Notes
Presentation Notes
Slide OPR: CAG (Interagency & Partnerships)

Photos
Cooperation with our Allies: AVM Titheridge (AUS Deputy Com PACAF) visits JBER March 2026 for an Immersion.
Expanding Arctic Collaboration: BGen Moar and CMSgt Tempel at the Ted Stevens Center for Arctic Studies.
Interagency. FBI Exercise
Key Leader Engagement: Lt Gen Davis, Chief Tempel, and Brig Gen Cooley (36 Wg/CC) fill a box for OPERATION Christmas Drop-25 on Andersen AFB, Guam
Political Engagements: Visit from POTUS and Russian President Aug 2025 to Joint Base Elmendorf-Richardson
Tribal and Community Engagements: ALCOM and ANR take part in the 2024 Eklutna Powwow (3 Aug).
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