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Introduction
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Provide Alaskans access to 

safe, quality, affordable housing. 



Headwinds

• Housing conditions

• Workforce

• Federal restrictions

• Cost
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Today’s Housing Stock & Development Factors
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Housing Market: 

Renters and Homeowners Statewide
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Housing Market: 

Short Term Rental Growth Rates Statewide
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Interest Rates (4/30/26)
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Highlighted Activity:

Finance & Mortgage Portfolio*
• Delinquency (30-day) and foreclosure rates are among best in 

the U.S. at historically low rates;
o 2.33% and 0.10% respectively 

• Mortgage portfolio is growing;
o $650 million mortgage purchases in FY25; $460 million through 9 

months FY26

o Mortgage Revenue Bonds $106.4 million (AAA/Aaa) issued 
March 2026 

o Veterans Collateralized Bonds $100 million (AAA/Aaa) issued 
September 2025 

o State Capital Project Bonds $133 million (AA+/Aa1)  issued 
July 2025 

• $54.3 million dividend; highest since 2008

8*As of March 31, 2026 unless otherwise noted.



Rural Professional Housing
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22 Years

592 Units in 

101 Alaska 

communities



Last Frontier Housing Model
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Land Funding 

Building 

Expertise 

Infrastructure Procurement

Terms & 

Conditions



Last Frontier Housing Initiative Approach:
We Go to Them as Partners and Work Together
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Last Frontier Housing: Saxman
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Construction started 2024, 14 units of affordable rental housing



Last Frontier Housing: Sitka
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Construction started 2024, 10 units of affordable rental housing



Last Frontier Housing: Bethel
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Construction started July 2024, 9 units of mixed income housing



Last Frontier Housing: Nome
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Modular units made in Big Lake arrived 2025, 15 new mixed income rental units



Last Frontier Housing: Kotzebue
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Construction started 2025, 11 units of mixed income housing



Lands to Housing Catalyst

From 2024 to 2025, AHFC staff met with the following agencies to evaluate opportunities for 

housing expansion on publicly held lands:

• Department of Natural Resources

• Alaska Mental Health Trust Land Office

• Alaska Railroad

• University of Alaska

In 2024, Treasury revised guidance for the ERA program to allow for the acquisition of 

property for the purpose of building affordable housing. A conversation that started with 

$4 million gained new resources and amplified the work.
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Lands to Housing Catalyst
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AHFC partnered with the 

University of Alaska to 

secure 14 parcels for 

housing.

Last Frontier Housing 

Initiative Coverage



Lands to Housing Catalyst:
Property Summaries & Lands to be Improved for Sale
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Community Properties Total Acreage

Anchorage 1 2.11

Fairbanks 4 158.004

Mat-Su 7 499.529

Palmer 1 2.504

Seward 1 0.334

Total 14 662.481

Cordova

Improvements to raw land that will be 

made available for sale by University

AHFC and the UA are partnering to improve 

32 acres of land in Cordova.  

Land will be subdivided into 20 lots for 

homeownership development.  

$1.6M is committed by UA’s Regents and 

$1M in Statewide Housing Development 

Program funds are committed by AHFC.  

Vacant lands purchased for housing 

development



Lands to Housing Catalyst: Sample Property Profile
MS.WS.0006 – W Pipestoner Drive

• Purchase Price: $420,000

• 40 Acres

• UA has complete a subdivision feasibility study with 

26 lots
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Lands to Housing Catalyst: In Action

• Lands are available at reduced cost, no cost, or via long term lease.

• Modest construction funds for senior and / or affordable housing.

• Each property has a minimum number of affordable rental units.

• Multiple options are available for lands not used to satisfy minimum delivery of 
affordable housing units. Options include:

o Rental Housing

o Homeownership Housing 

o Condominiums 

o Mixed-Use Facilities
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Lands to Housing Catalyst: In Process

1. Notice of Resources Available for Development: Land + $s: Issued March 18, 2026

2. Request Letters of Interest: Due April 24, 2026 

3. Request Development Plans: June 25, 2026

4. Due-Diligence: Summer 2026

5. Notice to Proceed: Summer 2027
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Highlighted Activity: 

From the Headlines
• Typhoon Halong

• Fire at North Lane

• Senior Housing Survey

Volunteers help move donated appliances and furniture into 
AHFC’s 700 Bragaw St. location. The donated goods were later shared 

with families displaced by Typhoon Halong.
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Subsidiary Highlight: 

Alaska Corporation for 
Affordable Housing
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Valdez: Blueberry Terrace

Opening Summer 2026
Fairbanks: Borealis Park

Opened Fall 2024



Closing Comments & Questions
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