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Our 
Leg is lativ

e 
Priorities

1. Relia ble & Predictive Public 
Education Funding

The BS A must be increa sed to keep up with 
infla tion in order to provide our students the 
qua lity educa tiona l opportunities  tha t they 
deserve.  

2. Relia ble, Convenient, & 
Adequate Ferry S ervice
The Ala ska  Marine Highway is  critica l to 
Ha ines  and our student’s future.   

3. Competitive Recruitment & 
Retention of Alaskan Educated 
Tea chers , S upport Sta ff, & 
Administrators
Ha ines  students deserve high qua lity 
educa tors  in order to achieve their potentia l 
in becoming  contributing  members  of society 
and critica l thinkers  prepa red for individua l 
success .



MY ALASKA STORY



A Once 
Unthinkable 
Cris is

• The number of certified tea ching  
applications  are down 90% when 
compared to 10 years  ago

• The number of administrator 
applications  are down 75% when 
compared to 10 years  ago

• Over 75% of current certified 
applications  would require a  J-1 visa  if 
hired

• Less  than 10% of current applica nts for 
FY 24 pos itions  possess  a  degree from 
the UA system

• Our certified turnover rate for FY 24 is 
39%

• Internationa l recruitment opportunities , 
reductions  in pay, and the elimination 
of any sort of defined benefit have 
crippled Alaska ’s  number of potentia l 
educators





Cost of 
Tea cher 
Turnover 

• IS E R Study – 2017
• Every time Alaska  repla ces  a  tea cher, 

it costs  the school district over $20,000

• RAND Study – 2019
• Average cost to repla ce a  principa l is  

$75,000

• Ronfeldt, Loeb, and Wyckoff – 2013
• Students in grade-levels  with higher 

turnover score lower in both ELA and 
math and this  effect is particularly 
strong  in schools  with more low-
performing  and minority students. 
Moreover, the results sug gest that 
there is a  disruptive effect of turnover 
beyond chang ing  the distribution in 
tea cher qua lity.

• Mid-Year Turnover 





How BS A 
F lat 
F unding  is  
a ffecting  our 
schools

• F ixed Cost Increa ses in Ha ines

• Utilities  – 2X since FY 21
• Insurance costs  – Increa s ing  

5% per year
• Transportation – F lights to 

Juneau are now over $400 
round trip (25-minute flig ht)

• F luctuating  fuel surcharg e on 
a ll incoming  freig ht that is 
now 20% in addition to 
regula r freig ht rates

• Cla ssroom materia ls  –
Increa sed 12% last year

• Many commodities  increa sed 
25% since FY 21

• Liability Insurance Costs

• 8% inflation in 2022



Cost of Living  Examples

Haines Borough School District

• One Bedroom Apartment –
$1250

• Gallon of Milk – $8.99

• Case of Bottled Water – $ 21.00

• Dozen Eg g s  – $6.69

• Gallon of Gasoline - $5.25

• Twelve pa ck of Coca -Cola  -
$11.99

• Case of Tissue - $40.00

Northwest Arctic School District

• One Bedroom Apartment –
$1800/month (plus  utilities )

• Gallon of Milk – $10 - $30 
(depending  on reg ion)

• Case of Bottled Water – $38-$50

• Dozen Eg g s  – $9.59



Why Fund 
Ins ide the 
BS A?

• Relia bility 

• Predictability

• Putting  one time money into fixed 
costs  is discouraged, risky, and 
uncertain

• Allows our S chool Boards  to be 
better stewards  of their obligation 
to adopt budgets for their school 
districts

• One time money does  not meet 
the needs  of tea chers , 
cla s srooms , other educators and 
students in the future



Implementatio
n of Unfunded 
Mandates

• My Administrative Ass ista nt keeps  track 
– she ha s  compiled a  list of over 40

• The Alaska  Reads  Act is one of the 40 
– Implementation estimates  range from 
$75,000 to $12,000,000 depending  on 
the district

• In Ha ines , I anticipate the cost to be at 
lea st $150,000 (BS A increa se for FY24 
will currently be $18,000)

• Examples : Kake: $231,000; Petersburg: 
$170,000, S itka : $615,000; Wrangell: 
$221,000; Annette Is la nd: $565,000; 
Anchorage $11,800,000; Northwest 
Arctic: $1,849,000; LKS D: $2,023,150; 
Fa irbanks : $3,500,000



HBS D’s  Strateg ic P la n
Our Roadma p and Accountability 
Model

• Our Miss ion and Vis ion were 
developed by a  diverse group of 
HBS D stakeholders in 2019.

• Components of the strateg ic 
pla n are updated regularly for 
mea surable results.

• Yearly goa ls  are guided by most 
recent data  in achieving  our 
goa ls .

• We will do a  “refresh” later this  
fa ll.



Targ ets  
for 

E xcellenc
e

Educationa l Excellence

Community & Family 
Enga gement Excellence

Organizationa l 
Excellence

S chool Climate & Culture 
of Excellence



Educationa l Excellence
The Haines  Borough S chool 
District will deliver a  rigorous  
academic curriculum ba sed 
on meaning ful learning  
opportunities  where students 
are empowered to be critica l 
thinkers and contributing  
members of society.  We do 
this  through a  rigorous  
academic curriculum that 
includes  fine arts instruction, 
vocationa l education, and 
extracurricular activities .

GOAL STRATEGY

80% of students in 
grades  K-10 will meet or 

exceed grade level 
academic indicators 

and/or show one year’s  
growth.

Implement a robust multi-
tiered support system (MTS S ) 
that utilizes  data  gathered on 
formative, summative, and 
benchmark assessments.

100% of students will 
graduate on time and 

have a completed plan 
for a post secondary 

pathway.

Implement a college/ca reer 
management system that 
supports cla s sroom and 

individua l pla nning . Students 
will complete ons ite and/or 

virtua l vis its to college/ca reer 
institutions , complete 
required tests , and 

pa rticipate in ca reer-ba sed 
internships .



Community & Family Enga gement 
Excellence

GOAL STRATEGY

100% of tea chers and 
pa rents will pa rticipate 

in focused activities  
that promote va lues  of 

intellectua l, socia l, 
emotiona l, and 

phys ica l growth.

The Haines  Borough S chool 
District will host and track 

pa rent pa rticipation in 
tea cher conferences , family 
nights, volunteer logs , and 
other pa rent/pa rtnership 

activities   during  the school 
yea r

The Ha ines  Borough S chool 
District will partner with 
families  and abundant 
community resources  to 
promote shared va lues  of 
intellectua l, socia l, emotiona l, 
and phys ica l growth.



Organizationa l Excellence
GOAL STRATEGY

80% of stakeholders will 
g ive a score of 

“S atis fa ctory” or above 
on an end of yea r 

communication 
assessment.

Review of communication 
protocols , implementation of 
communication management 
systems (BLOOMZ), and an 

upgrade of current tech 
platforms (webs ite, 
Powerschool, etc.).

The Ha ines  Borough S chool 
District will foster a  culture of 
innovation, respect and 
respons ibility, attract and 
retain hig hly effective 
employees , and fa cilitate an 
environment of open and 
transparent communication. The HBS D will retain 

90% of employees  on 
an annua l ba s is .

Fostering  pos itive sta ff 
relationships  while

strengthening  recruitment, 
mentoring , and onboarding  

for new hires  and the 
continued profess iona l 

growth of a ll experienced 
sta ff.



S chool Climate & Culture of 
Excellence

GOAL STRATEGY

Given yea rly, student 
well-being  survey 

results will increa se by 
5% in every category as  
compared to ba seline 

data .

Through a comprehens ive 
guidance program that is 

supported by a ll sta ff.  This  
will include the support of 
community pa rtnerships , 

state resources , and student 
driven school experiences .

The Ha ines  Borough 
S chool District will 
ensure an inclus ive and 
hea lthy school culture 
that honors divers ity and 
is founded on sa fety, 
respect, and 
respons ibility.



Key 
Highlig ht
s  from 
HBS D

• Multiple school safety measures  have 
been implemented this  year 
(anonymous  reporting  system, 
lockdown a lert, police/fire MOA, access  
control system, ALICE  training )

• Necessa ry capita l improvements are 
being  funded by the Ha ines  Borough

• Avera ge age of school building s  in 
Ala ska  is 42 yea rs  with 66 building s  
over 60 yea rs  old

• Our budget is ba la nced in FY 23 with a  
projected shortfa ll of $290,000 in FY 24 

• ARP money still ava ila ble for a  3rd year 
of mental hea lth support in FY 24 (ARP 
money wa s  not used to supplement our 
genera l fund)

• Middle and elementary school 
activity programs were implemented 
in 2021 and 2022.

• Our attendance rate increa sed from 
89% in 2017/18 to 97% 2021/22.



QUESTIONS OR 
COMMENTS?
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