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LKSD Highlights

● Immersion and dual language programs

● Curriculum and course offerings

● Career Ladder

● Student supports

● Partnerships with local entities and statewide organizations
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Immersion and Dual Language Programs
● 1 Yup’ik Immersion charter school: Ayaprun Elitnaurvik
● 19 Dual Language Enrichment Model schools
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Yup’ik Immersion DLE Model

● Instruction in Yup’ik K-2
● Transition to English language instruction 

in third grade (ELA)
● 4th-8th: split of instruction in Yup’ik and 

English
● Thematic, culturally-based, 

traditional/subsistence practices are used 
in the instruction of science and social 
studies

● Ayaprun Elitnaurvik has grown to include 
7th grade this year and will be K-8 next 
year

● DLE schools embrace the learning of two 
languages for all students, K-12

● Math is always taught in English
● Science and social studies are always 

taught in Yugtun/Cugtun
● Language arts is taught in the stronger 

base language in K-1
● Beginning in second grade, students 

receive language arts instruction in both 
English and Yup’ik



Curriculum and Course Offerings

● Place-based, culturally relevant materials 

9



10



Curriculum and Course Offerings

● Materials support language acquisition
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Curriculum and Course Offerings

Secondary Yup’ik course offerings

● Yuuyaraq 7th & 8th grades
● Yuuyaraq Personal Life Skills 
● Yuuyaraq Health I
● Yuuyaraq Health II

● Yup’ik Orthography I, II, III and IV
● Yup’ik Language and Culture
● JH Conversational Yugtun I, II and III
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LKSD Career Ladder

● Locally grown teachers have the lowest turnover of any subset of LKSD 
teachers. 

● Locally grown teachers are imperative for supporting the district’s language 
programs.

● LKSD has been invested in our Career Ladder program for over 30 years. 
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LKSD Career Ladder Programs

● TEACH Program

● Two and Done Program

● Employee Career Ladder

● LKSD Graduates/Community Members Program

● Board Scholarship

● Endorsement Program: math, special education, school counseling

● Ed. Leadership Program
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Student Supports

● School social workers
○ Student supports:  Individual & group counseling
○ Parent supports: Resources, referral, case management

● School community Advocates
○ Liaison between school and home/community
○ Student, staff, and parent support

● School counselors
○ College & Career counseling
○ CTE Programs, ANSEP, college field trips
○ Academic advising

● Peer Leader Program
○ Sources of Strength- focuses on individual, community & cultural strengths
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Partnerships with Local Entities & Statewide Organizations

● Calista Education and Culture

● Excel Alaska

● YKHC

● AVCP

● CVRF

● ANSEP Program - UAF

● Local tribes 
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Challenges

● Educator recruitment and retention

● Erosion & community relocations

● Major maintenance needs

● Lack of support services in the region

● Connectivity

● Flat funding and rising costs

19



Educator Recruitment and Retention

● On average, LKSD experiences a 15-20% teacher turnover rate each year

● Recruitment is expensive

● Retention is a priority but can be challenging
○ Isolation: STAY Program and LKRISE

○ Quality of teacher housing

○ Affordability of living in the region

○ Access to amenities

○ Ability to offer competitive salaries
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Erosion and Community Relocations
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Major Maintenance Needs

● Aging facilities
○ Schools

○ Housing

● Five projects in the top 35 on the CIP list
○ Value of $7.7M
○ Many of these projects have been on the list for multiple years, awaiting funding

■ School wastewater upgrade project
■ Fire pump house and fire protection upgrade project
■ Heating mains replacement project
■ School renovation projects

23



Lack of Support Services in the Region

● Healthcare

● Law enforcement

● Trauma services

● Behavioral Health services
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Connectivity

● Periods of school closures during the COVID-19 pandemic highlighted the 
inequity of connectivity across rural Alaska

● At the start of the pandemic, LKSD estimates that less than 15% of all 
students in the district had access to home internet service

● Access to reliable, affordable, high speed internet is essential
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Rising Costs & Flat Funding

LKSD cost increases over the past few years:

● Utilities: 38% increase 
● Fuel: 46% increase 
● Supplies: 10-20% increase
● Travel: 40% increase
● Insurance: $600,000 in FY17; $1.95M in FY24
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LKSD Strengths

● Excellent staff
● Dedicated Board of Education
● Strong family and community partnerships
● Emphasis on local language and culture
● Fantastic students
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Quyana!
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