From: Lisa Parady <lparady@alaskaacsa.org>

Sent: Tuesday, Apnil 7, 2026 3.02 PM

To: Rep. Andi Story

Cc: Tammy Smith

Subject: Follow Up - Civics Survey Responses
Attachments: SB 23_ Civics Education - Cost to Districts.pdf
Importance; High

Representative Story,

In response to your request, we surveyed superintendents about potential costs to school districts for
SB23. Please see the attached responses received so far.

Best regards,

Dr. Lisa S. Parady
ASA Executive Director
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DEED has already

lLower reated lessons

Yukon elated to iCivics. That
School eacher Training: $1,200 iCivics Textbooks $8000.00 Online iCivics upport the online
IDistrict pportunities are free. Total cost just under $10K omponent.
qNorthwest ssuming that we would serve 240 freshmen and sophomores, if resources were provided
Arctic tate developed digital resources, and assuming there was no separate textbook or license,
[Borough osts would be minimal. The cost would be approximately $3000-56000 to produce a local
School packet model. However, if publisher resources needed to be purchased the range could
District

16,800 to $33,000 not including professional development for teachers.
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School eacher turnover on teachers that teach Social Studies in our school;
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Hoonah City
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District 30,000-50,000
It depends on if we can include it as part of our existing Social
ake City tudies Curriculum. We would want to pay a teacher a stipend of
chool about $2500 to research/modify and adapt as well as attend
District Iprofessional development.
Aleutian
[Region
School
District | don't anticipate any additional costs for implementing SB 23.
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IPribiIof Around $12,000, course,
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1. Flexibility in Course Delivery While SB 23 requires districts to offerp one-semester civics
fcourse, SISD urges that districts be allowed flexibility in how this reqiirement is met. For
small, rural schools, a traditional standalone course may not be feasible due to limited
staffing and scheduling constraints. SISD supports allowing: Integratefd or embedded civics
instruction within existing social studies courses
Distance-delivered ar shared instruction across multiple school sites Hybrid models that
combine synchronous and asynchronous learning 2. Support for Shafed and Remote
Staffing Models SISD already utilizes a distributed staffing approach tp serve multiple sites.
The district recommends that implementation guidance explicitly regpgnize and support:
IMuiti-site teaching assignments Virtual instruction models Use of onite facilitators to
support remote teaching 3. Emphasis on Project-Based Assessment JISD strongly supports
Ithe provision allowing students to demonstrate proficiency through groject-based
assessments. Given the diverse contexts of our communities, projectfbased approaches:
Provide more equitable opportunities for student success Allow for clilturally relevant and
place-based learning Reduce the risk of a single
high-stakes exam becoming a barrier to graduation SISD recommengs that districts retain
local control over assessment design while being supported with optonal frameworks and
rubrics. 4. Recognition of Local and Cultural Contexts While the devejopment of
no-cost, statewide resources is appreciated, SISD emphasizes the nedd for flexibility to
incorporate: Alaska Native governance systems Local community strictures and practices
Southeast [Regionally relevant civic issues This ensures civics education is mean|ngful and reflective of
island students’ lived experiences.
chool
District 100,000.00




5. Consideration of Graduation Requirement Impacts Requiring a minimum score
of 70% for graduation introduces a new high-stakes component] SISD
recommends: Multiple opportunities for students to demonstrae proficiency
Flexible pathways (projects, portfolios, reassessments) Safeguarjs to prevent
disproportionate impacts on students in small or remote school§ Conclusion SISD
supports the goals of SB 23 and is committed to providing high{quality civics
education for all students. To ensure successful and equitable injplementation
across Alaska’s diverse school systems, SISD respectfully reques{s that the
legislation and subsequent regulations prioritize flexibility, locajcontrol, and
support for rural delivery models. With these considerations, SH 23 can
strengthens civics readiness while honoring the unique needs off SISD.
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