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• Budget Request

• Economic Value to the State

• Exclusivity Agreement with Glenfarne

• Role of AGDC



3

AGDC

The Alaska Gasline Development Corporation (AGDC)
• Independent, public corporation owned by the State of Alaska (SOA)
• Created by the Alaska State Legislature

Mission 
• Maximize the benefit of Alaska’s vast North Slope natural gas resources through the 

development of infrastructure necessary to move the gas to local and international 
markets

Current Owner and Developer of the Alaska LNG Project
• Transitioning project to private ownership under qualified developers
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Alaska LNG Overview

North Slope Gas Supply
• 40 Tcf of gas reserves in PBU and PTU
• 122 Tcf of total “Proved Producing Reserves” 

in Alaska*
• Early Supply from Great Bear Pantheon

Arctic Carbon Capture (ACC)
• Adjacent to existing PBU gas plants, will 

remove and sequester 7 million tons of 
CO2 annually and condition gas to LNG 
specifications

Natural Gas Pipeline
• 807-mile pipeline from Prudhoe Bay to 

Nikiski, follows existing oil pipeline and 
highway system, with gas delivered to 
Alaska communities and the LNG plant

Alaska LNG Facility
• 20-MTPA LNG facility located in Nikiski near 

the legacy Kenai LNG Plant

*https://www.eia.gov/naturalgas/crudeoilreserves/pdf/Table_8.pdf
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Phase 1 of Alaska LNG

Alaska LNG is a fully permitted
integrated $43.8 LNG export, pipeline, 
and gas treatment project

Phase 1 is the pre-build of the pipeline 
from the North Slope of Alaska to 
Southcentral Alaska – $10.8 bn

Phase 2 is the construction of North 
Slope gas treatment and LNG export 
facilities – $33 bn

By phasing Alaska LNG, Alaska can 
utilize existing permits to quickly 
provide gas for Alaskans and provide 
infrastructure for future LNG exports 
and industrial use
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FY 2026 Budget Request
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FY26 Operating Budget Request

FY26 Opera ng Budget  Request 
(in thousands of dollars) 

$1,888.0Personal Services 
$47.1Travel 

$1,171.8 Services (Contracts) 
$40.0 CommodiƟes 

$2,487.5 Total GF Request 

FY25 Operating Budget was one-time only, as is this request



8

FY26 Capital Budget Request

$4,200.0 General Fund Request – Provides funding for:
• Technical and legal expertise needed for development of agreements/ 

contracts with investor(s), utilities, base industrial customers, gas 
purchase and gas sale agreements

• Expertise to work with Department of Energy on the establishment of loan 
guarantees

• Maintain compliance and secure data management systems, geographic 
information systems capabilities, and stakeholder databases

• Keep permits current and interface with State of Alaska and federal 
regulators ranging from water quality, culture resources, material sites, 
and highway use agreements

• Payment of permit fees and lease costs
• Support AGDC's role as minority owner representing the State's interests 

during FEED with technical, regulatory, and project management expertise
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Economic Value to the 
State of Alaska
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2024 Legislative Intent Language

“It is the intent of the legislature that the Alaska Gasline Development 
Corporation continue to work towards meeting the critical energy needs of 
Alaskans by advancing a pipeline project proposal which would deliver North 
Slope natural gas to Alaska's utilities, businesses, and homeowners. Further, it 
is the intent of the legislature that the Alaska Gasline Development 
Corporation complete an independent third-party review of a project 
proposal that would commercialize North Slope gas and present that analysis 
to the legislature by December 20, 2024. It is the further intent of the 
legislature that if analysis shows a positive economic value to the state, all 
parties would work toward Front End Engineering and Design for Phase 1 of 
a pipeline project.”

At the direction of the Alaska Legislature, Wood Mackenzie was contracted to 
complete an independent third-party economic assessment of the Alaska LNG 
Phase 1 Pipeline.

The analysis shows a positive economic value to the state. 
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Wood Mackenzie Study

• At the direction of the Alaska Legislature, AGDC contracted 
with Wood Mackenzie to perform an independent third-party 
economic assessment of the Phase 1 gas pipeline

• Wood Mackenzie's key findings are:
• The Phase 1 pipeline can 

match or beat the cost of 
imported LNG

• The Phase 1 pipeline will 
create significant new jobs 
and economic activity in 
Alaska

• Phase 1 increases the 
likelihood of full project 
success
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Wood Mackenzie Analysis

The Wood Mackenzie Analysis shows that the Phase 1 pipeline can deliver gas 
at or below the cost of imported LNG with just domestic demand. As new 
Anchor Customers develop, Alaskans will benefit from lower cost energy. 
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Phase 1 Jobs
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Economic Impact
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Economic Impact
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Exclusivity Agreement 
and Introduction to 
Glenfarne
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Producer-Led State-Led Developer-Led
Producers provided initial 

scoping and 
engagement—important 

demonstration of 
producer support

State-led initial design, 
permitting, and 

authorization—important 
demonstration of state

support

Transition to world-class 
private parties for 
construction and 

operations

2013 – 2016 2017 – 2022 2023 – Onward 

Evolution to Private Development
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Exclusivity Agreement 

AGDC entered into an exclusivity agreement with 
Glenfarne in January 2025

What is an exclusivity agreement?
• Both parties agree to focus their time and efforts developing 

legal binding agreements that will lead to the start of Front-
End Engineering Design

• AGDC is hopeful that those binding agreements will be in 
place before the end of the legislative session
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Glenfarne Mission and Vision
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Scope of Glenfarne's Commitment

Glenfarne's goal is to construct and operate the Alaska LNG 
Project, which includes:
• Prioritizing the construction of the Phase 1 Pipeline from the 

North Slope to Anchorage
◦ Goal is to start construction in 2027
◦ Bring natural gas to Southcentral in 2031

• Completing construction of the pipeline to Nikiski
• Construction and operation of the Gas Treatment Plant
• Construction and operation of the export liquification facility in 

Nikiski
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Alaska LNG benefits from strong 
federal, state, and local support:
• Robust Federal Support:

◦ Two presidents, unified 
delegation

◦ Executive Order "Unleashing 
Alaska’s Extraordinary Resource 
Potential"

• Uncommon State Support:
◦ Three governors
◦ Business leaders
◦ Alaska Native support
◦ Leading labor voices

National Priority, Local Benefits
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Rapidly Intensifying Market Interest

• Last week, officials from Japan, South Korea and Taiwan 
signaled intensifying interest in Alaska LNG through direct 
investment, long-term purchase agreements, or both

• Accelerating commercial interest adds to project momentum
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Role of AGDC
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Transition to Lead Party

Key Milestones
• Pre-Definitive Agreements: 

◦ AGDC is leading and funding Alaska LNG Project development

• Pre-FID: 
◦ Lead Party assumes 75% equity in 8 Star upon signing Definitive Agreements 

and is responsible for funding all project development costs to FID

• Pre-FID: 
◦ The State’s equity in 8 Star is carried at 25% to FID and AGDC is responsible for 

project transition functions

• Post-FID: 
◦ The State has the option, but not the obligation, to invest in up to 25% of 

capital to construct the Alaska LNG subprojects with AGDC representing the 
State’s interest
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What Else Does AGDC Do?

AGDC
• Maintains nearly 50 major permits and authorizations

• Continues engagement with future LNG buyers

• AGDC has executed letters of intent and advanced discussion 
on gas sale purchase agreements (GSPA) with the Producers

• AGDC has signed a GSPA with Great Bear Pantheon for 
purchase of natural gas for approximately $1.00 per MMBtu
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AGDC.us
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AGDC Common Acronyms

Front End Engineering DesignFEEDArctic Carbon CaptureACC

Federal Energy Regulatory CommissionFERCAlaska Federation of NativesAFN

Gas Treatment PlantGTPAlaska Gasline Development CorporationAGDC

Henry HubHHAlaska Native Claims Settlement ActANCSA

Thousand Barrels per DayKbblsdAlaska Native Village Corporation AssociationANVCA

Liquefied Natural GasLNGAlaska Oil and Gas Conservation CommissionAOGCC

Letter of IntentLOIBarrelBbl

Cubic Metersm3Barrels per DayBblsd

Metric Million British Thermal UnitMMBtuBillion Cubic FeetBcf

Metric TonsMTBillion Cubic Feet Per DayBcfd

Million Tonnes Per AnnumMTPABureau of Land ManagementBLM

National Energy Technology LaboratoryNETLCarbon Capture and SequestrationCCS

National Petroleum Reserve - AlaskaNPR-ACarbon DioxideCO2

Right-of-WayROWCO2 EquivalentCO2E

Trans-Alaska Pipeline SystemTAPSDepartment of EnergyDOE

Trillion British Thermal Units per YearTbtu/yrEnvironmental AssessmentEA

Trillion Cubic FeetTcfEnvironmental Impact StatementEIS

Tonne per YearTPAEngineering, Procurement & ConstructionEPC


