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Unique Opportunities that come with the Unique Challenges

Projects pictured are Funded by NOAA, National Fish and Wildlife Foundation, University of Alaska
Fairbanks Alaska Sea Grant 2024 and 2025 Community Marine Debris Removal Grant Program,
Ocean Conservancy, Zender Environmental and Backhaul Alaska.



Planning

2 community meetings, school engagement
with film class

Job descriptions, recruitment, hire, worker
agreements

Boat/ATV rental,

Best timing and what trainings, logistics of
cleanup,

Barging down south

Purchasing PPE, PFD's, other Supplies and
shipping ther




Training — Safety1s key

* Everyone in rural Alaska is a first responder
* 3 days paid training for 8 workers

 Marine debris cleaning & sorting

* 12-hour Hazardous site worker




* Boating Safety
required for
Captains

* Signhed agreements
to wear supplied
PPE at all times

* Signed agreement
to follow boat
captain whenin
boat and Wear
PFD’s when near or
In water




Cleanu




Sorting, Weighinng, Backhaul

More than 4 Connex
containers

Two skiffs

Several
snowmachine
bodies

Nets, fishing gear,
plastics, tires,
electronics, etc.




Debris Reduction

Only dump animal and
food leftovers.

| Do not leave any plastics,
metal, glass, or paper.
h:" L)

| FPlease help keep our land, air and
water clean. We get a lot of food
from nature. Help keep our
hunting sites and subsistence

areas clean.
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Typhoon Response: A Case Study by Chance

* Halong struck just two weeks after the Project Cleanup portion was
done.

* Kotlik had a trained team with all the necessary PPE already in the
community

* Had supersacks and a container to store waste
* The team was able to and wanted to respond immediately and safely.

* LESSON: Arming communities with what they need ahead of time and
training them in safe cleanup saves money, speeds response before
debris spreads or deposits back to river, and it could save lives.



Removal site coordinates

Case Study

Protecting Toksook River subsistence resources & SR i » B 60.473900 N, -164.746524 W

« Compensated Collection Cleanup at - ) B | Around landil
 Debris Cleanup sﬂ@l}?creeké'é;?. ' 8 ! 60.476023 N, -164.725327 W
« Community Engagement -'

» Local debris prevention

60.471938 N, -164.731204 W

60.471577 N, -164.721028 W

01 Sept 2025 01 Sept 2026 30 Aug 2027

1to 2 community ATCEM l l Backhaul
2027

meetings
Community
meeting +
training

Community “Fishing for
Cleanup meeting + trash”
and training

“Fishing for trash”
Build trash/recycling =

receptacles




Thank you and Questions

Dr. Lynn Zender, Zender Environmental Health and Backhaul Alaska Program
907 444 5535


mailto:Lzender@zendergroup.org
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