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High recidivism rates among justice-involved individuals are

a persistent challenge for the corrections sector, and this chal-
lenge incurs significant costs to these individuals, their victims,
their communities, and the larger society. Therefore, preparing
these individuals for successful reentry into the community and
long-term desistance from crime is a critical mission of corrections
agencies and their community-based partners. To accomplish this,
corrections agencies and their partners typically employ a variety
of supervision services and programs to address common need
areas (e.g., vocational needs, educational needs, family reunifica-
tion, substance use, mental health, housing), with a focus on the
individual’s criminogenic factors (i.e., factors associated with an
increased likelihood of reoffending). The corrections sector is
increasingly leveraging technology-based solutions to deliver and/
or augment these services. This trend has been accelerated by

the coronavirus disease 2019 (COVID-19) pandemic, which has
forced agencies to lean heavily on technology to deliver a wide
variety of trearment and supervision services remotely. Further-
more, corrections agencies and their partners are recognizing thac
returning citizens need access to technology at each stage of the
reentry process; however, these agencies also need to minimize
associated security risks. This is critical to both providing access
to relevant programming content and helping individuals become
familiar and proficient with the technology necessary to function

in today’s world.

Common barriers to using these technologies include cost, staffing
requirements to implement technology solutions, scalabilicy, and
challenges associated with information-sharing and collaboration
between public and private entities engaged in reentry. Fur-
thermore, correctional institutions can be risk averse and might
prioritize security above rehabilitative objectives. Naturally, they
might be cautious about such innovations as allowing incarcerated
individuals access to technology and the internet for programming

purposes.

SELECTED PRIORITY NEEDS

[g RESULTS

Organizational issues

* Implementation guides and best practices for the use
of secure tablets should be developed that consider
agency objectives [e.g., primarily entertainment or
programming), the pros and cons of different fund-
ing models, and security issues.

Programming

* Agencies should explore the feasibility of devel-
oping a publicly funded, national repository of
corrections-specific VR content that is accessible to
agencies ot no or low cost.

Transitional services

* Best praclices and collaboration strategies should
be developed for information-sharing solutions that
connecl relevant agencies within and across states
so insfitutions can apply for and secure IDs prior to
release.

Coordination and continuity of care

* Implementation guides should be developed thot
highlight effective strotegies for obtaining funding to
establish avtomated solutions to support coordinated
reentry case management; this would allow partner
access to essential and timely information across
domains, including assessments, case plans, con-
tacts and inferactions, program referrals, progress in
programming or supervision, slatus, and outcomes.

Equity issues

* Best practices and effective strategies should be
developed for ensuring inclusivity; these strategies
should account for diversity among both service
providers and the target population {e.g., individuals
with disabilities, non-English speakers, cultural differ-
ences, access to and ability fo pay for technology).



To explore how technology can be better leveraged to improve
reentry outcomes, the National Insticute of Justice, supported by
the RAND Corporation in partnership with the University of
Denver, hosted a virtual workshop in March 2021. The workshop
brought together a group of prison, jail, and probation and parole
administrators; community-based service providers; researchers;
and other experts to explore the challenges and opportunities

associated with this topic.

‘The project team used a scructured brainstorming approach to
develop a ser of needs. which is a term we use to describe 2 specific
requirement tied to either solving a problem or taking advantage
of an opportunity to better address a challenge. ‘This report. which
describes these needs, is part of an ongoing series of reports on
workshops facilitated by the Priority Criminal Justice Needs Ini-
tiative. These results are pertinent to a wide variety of audiences.
including corrections practitioners and their community-based
partners, technology developers, the research community, and

organizations that fund research.

Institutions need guidance
to better leverage tech-
nology to train incarcer-
ated individuals for high-
demand jobs; implement
tablet programs; and
incorporate such technolo-
gies as video visitation
and virtual reality.

WHAT WE FOUND

Workshop participants identified and prioritized 37 individual
needs. Eleven needs were ranked as high priority. Among the
high-priority needs, the following themes emerged:

e The participants identified several examples of the effective use
of technology to support reentry. They noted, however, that
broader adoption would be facilitated by improved guidance
in the form of case studies, best practices, and demonstrated
effective strategies. For example, institutions need guidance ro
better leverage technology to train incarcerated individuals for
high-demand jobs; implement tablet programs; and incorpo-
rate such technologies as video visitation and virtual reality
{VR) into family reunification efforts, Correctional agencies
also require guidance to effectively collaborare with relevant
agencies to provide incarcerated individuals with documenta-
tion of identification prior 1o release. ‘The participants recom-
mended the development of incentives and implementatdon
guidance 1o support autormnated solurions for coordinated re-
enrry case management and data-sharing across justice agencies
and their community-based partners. Finally, all stakeholders,
including private industry, need guidance to help ensure that
innovations are designed and implemented with inclusivicy in

mind so as not to disadvantage any group.

* Recognizing the power of evidence, the participants called for
research and evaluation to establish the efficacy of technology-
facilitated reentry iniriatives and their impact on key our-
comes. Participants recommended studies to evaluate the
impact of telepresence technologies on individual and group
interventions and studies on “in-reach” activities. Furthermore,
research is needed 1o quantify the impact of access 1o advanced

technology on correctional education outcomes.

e The participants noted the potential of VR 1o significandy
improve programming in a variety of areas {e.g., vocational
skills, interviewing and other life skills, treatment). Wider
adoption of VR could be fostered by the development of pilos
programs and evaluation research to identify (1) best practices
for content development and implementation in correctional
settings and (2) the impact of VR-based interventions on key
outcomes. Relatedly, the participants called for exploration of
the feasibility of a publicly funded library of VR content that

could be easily accessed by the corrections sector.
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