


The State gave the University of 
Alaska a mission…



Native Language Instructors at UAF
First change of leadership
Second generation of researchers and language teachers

2000’s

Birth of ANLC

Development of writing systems and literacy materials
1970’s

Birth of ANLP
Certificate and AAS degrees in Native Language Education
Yup’ik and Iñupiaq degrees established at UAF

1990’s

Birth of ANLC Collections, later to become ANLA

First collections catalog
First published comprehensive dictionaries

1980’s

Language Teacher Trainings

First Yup’ik Language Workshops

1960’s

Native Faculty Language Teachers at ANLC, Move to CLA
Loss of first generation of research and language teachers
Budget problems and lost positions
Professionalization of ANLA 

2010’s

Move to CRCD > CIS

Loss of ANLC Independence, Staffing, Budget, and Functionality
2020’s

The Development of ANLC over 54 Years



Finding Language Relationships
Curriculum Development Fieldwork 

Data Collection

Alaska Native Language Research



ANLC Research through Language Documentation: 
Essential, Collaborative, Enduring



Alaska Native Language Program (ANLP)



From personal 
collection to 
professional archive 

Rare documents and 
recordings
Uyaquq (Helper Neck) 
Yup’ik orthography (19th c);
Cassettes of ANL (20th c)

Community  & 
Public Access

Alaska Native Language Archive (ANLA)



Dictionaries
Grammars

Culture

Texts and 
materials for 
all ages

Alaska Native Language Publications



Where we are currently headed



CIS Reductions in ANLC staffing and status
Position 2013 Present

Director
Iñupiaq Linguistics

Professor Vacant

Policy, Education Associate Professor Vacant

Yup’ik Language Associate Professor
Associate Professor
Instructor

Student (Adjunct)
Associate Professor
Vacant

Iñupiaq Language Instructor Assistant Professor

Gwich’in Language Instructor Term Assistant Professor (Non-retained)

Other Dene Language Visiting consultants Term Instructor, Upper Tanana, Adjunct Lower Tanana

Dene Linguistics Associate Professor
Associate Professor

Term Staff (Position in danger)
Vacant

Inuit-Yupik-Unangax̂ Linguistics Associate Professor Professor (Position threatened)

Admininstrative Assistant Staff Vacant

Editor Staff Term Staff (Position in danger)

Archive Vacant Term Staff ( Position in danger)



ANLC’s Issues are UAF / CIS Budget Issues:
Comparing ANLC Losses and CIS Admin Gains

Year ANLC Position ANLC Term/Temp Upper Admin Admin / Assistant

2021 - Editor
[- Director auth.]

+ Term Editor (split)
+ Term Archive Mgr (split)

2022

2023 -Director + Term Instructor + Vice Chancellor RCNE
+ Assoc. Vice Chancellor RCNE

+ Admin Assistant

2024 + Temp Instructor + Assoc. Vice Chancellor RWE + Lead Program Coordinator
+ Senior Director Alaska Native 
Success Partnerships

2025 - Yup’ik Faculty - HR Coordinator
+ HR Coordinator 
+ Executive Assistant to Dean
+ Graduate Success Coordinator
+ Undergraduate Advisor

2026 + Yup’ik Student Adjunct
- Gwich’in Term faculty
- Term Research staff
- Term Editor

+ Admin Assistant



?



Ł vs Th

Ch’ vs Tr’



Disjunct Zone



Dąąch’yaa? = How many?        Nijin? = Where?          Nats’ahts’a’ X gwinyaa? = How do we say X?

Jidìi? = What?   Jùu? =Who?      Jaghaii? = Why?  Chan T’iinyaa! = Say it again!

Mary natsal dai’ geegwaandak.
Mary | she is small | when | she tells about it

geegwaldak = I tell about it

geegwandak = you tell about it

geegwaandak = S/he tells about it



Independence
We need to be assessed based on our mission, the only place within the University to do that is 
under the Vice-Chancellor of Research.

Director 
The ANLC is a Center, and its varied and specialized mission requires leadership whose sole focus 
is meeting that mission.

Hard funding
The ebbs and flows of grant money are not reliable enough to sustain the long standing work of the 
ANLC. The State of Alaska provides the UA system with enough money to support the ANLC, but 
that funding is not being directed to us. 

What we need to meet the mission 
the State of Alaska has given us:



New Linguistic 
Research

Second Language 
Acquisition 

Language 
Revitalization

Collaborative 
Interdisciplinary 

Partnerships

Building new fluent speakers, 
communities of speakers, and 
contexts of language use

Building new teachers and 
materials for all levels

Documenting and describing 
complex language use with 
new technologies and tools

Alaska Native Language Center - Future Directions
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