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March 27, 2026

The Honorable Jesse Bjorkman

Chair, Senate Transportation Committee
Alaska State Capitol, Room 427

Juneau, AK, 99801

Dear Chair Bjorkman,

Thank you for the opportunity to follow up on questions raised during the Senate Transportation
Committee hearing on March 12, 2026. The Alaska Department of Transportation and Public
Facilities (DOT&PF) provides the following information.

Northern Region Target Road Condition Performance Data (Sen. Bjorkman)
The committee requested Northern Region winter maintenance performance data, specifically
the percentage of target road condition levels achieved.

Winter operations in the Northern Region are ongoing and are expected to continue through
April. As a result, complete performance data for the 2025-2026 winter season will not be
finalized until the conclusion of the season and subsequent data validation, which typically
occurs in May.

In order to support the committee’s timeline, DOT&PF can provide interim performance data
reflecting progress through February 2026. The department tracks winter maintenance
performance on a monthly basis and can compile data covering the period from September 2025
through February 2026.

DOT&PF is currently assembling this information and will provide the available performance
metrics in a separate follow-up response.

The Department appreciates the Committee’s continued interest in transportation safety and
project delivery. Please do not hesitate to contact my office if additional information would be
helpful.

Exit Interview Data — Pay and Vacancy Considerations (Sen. Bjorkman)

The Alaska Department of Transportation & Public Facilities (DOT&PF) follows a separation
process guided by the Department of Administration, Division of Personnel and Labor Relations
(DOPLR), which provides a standardized separation packet. The State also administers a
voluntary Exit Survey, with responses collected and maintained by the Division of Personnel’s
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Employee Planning and Information Center (EPIC). DOT&PF receives summary-level data from
this survey.

During Fiscal Year 2025, 1,083 employees exited positions within DOT&PF, including
separations, transfers, and other internal movements. Of those, 143 employees completed the
voluntary EXxit Survey.

While Exit Survey responses provide insight into workforce trends, including compensation-
related concerns, they represent approximately 10 to 15 percent of total separations. As such, the
data is not comprehensive enough to definitively determine the extent to which pay issues
contribute to maintenance and operations vacancies. DOT&PF will continue to coordinate with
the Department of Administration to monitor and evaluate workforce retention factors.

Enclosed is a summary graphic tracking reported reasons for employment separation from 2020
through 2026 based on available Exit Survey data.

January Snowfall Totals for Juneau (Sen. Tobin)

Senator Tobin requested January snowfall totals for Juneau, along with broader seasonal context.
The Juneau Airport has experienced an above-normal snowfall season. As of March 11, 2026,
total snowfall since November measures 164.9 inches, which currently ranks as the seventh
snowiest season on record.

For January specifically, total snowfall measured 21.1 inches. While this is below the historical
January record of 76.8 inches (set in 2024), overall seasonal snowfall remains significantly
elevated due to record-setting conditions earlier in the winter, including December snowfall
totals.

December 2025 set a new monthly snowfall record at 82.0 inches. Additional snowfall totals for
the season include 1.0 inch in November and 27.9 inches in February. As of March 11, 2026,
March snowfall totals have reached 32.9 inches, currently ranking among the top ten snowiest
March periods on record to date.

Daily snowfall records have also been impacted this season. Notably, Juneau Airport recorded
7.3 inches on March 3, 2026, exceeding the previous daily record for that date.

A full accounting of daily observations, seasonal rankings, and historical comparisons is
provided in the attached materials.
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DOT&PF appreciates the committee’s thoughtful engagement on these issues and its continued
support of safe, reliable, and efficient transportation systems across Alaska. Please do not
hesitate to reach out if additional information would be helpful.

Ryan Anderson
Commissioner
Alaska Department of Transportation & Public Facilities

Enclosed:

Juneau Daily Observations (October 1, 2025 — March 11, 2026)
Seasonal Snowfall Rankings (Juneau Airport)

Daily Snowfall Records (Juneau Airport)

Monthly Climate Normals (1991-2020)

Employment Separation Report

Exit Survey

cc: Andy Mills, Legislative Liaison, DOT&PF
Jordan Shilling, Legislative Director, Office of the Governor
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Highest Snowfall by Day for JUNEAU AIRPORT, AK
Click column heading to sort ascending, click again to sort descending
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Reasaore For Sepaation

Reasons for Separation (FY2020 - Jan. 2026)

@F20 @FY21 DFY22 @FY23 @FY24 @FY25 BFYIE

Accepted another job

Becoming self-employed

Change of Administration

Commute or other work-related transportation issues
Dismizzal

End of Work Assignment

High Risk Covid-1%

Layoff

Moving out of state

Moving up

MNew Job

Mon-Perm

Opportunity for new job

Opportunity to advance

Relocating

Reszignation

Resigning, planning not to work

Retiring, planning not to work

Retiring, planning to work but not for the State
Taking a job in the not-for-profit section

Taking a job in the private sector

Taking a job with a munidpality or dty

Taking a job with another State agency as a demotion
Taking a job with another State agency as a promotion
Taking a job with another State agency as a transfer
Taking a job with munidpality or dty

Taking a job with the Federal Government
Terminated

Wages

Work Environment
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State of Alaska
Exit Interview Survey

Exiting employees can provide valuable information to employers. The focus of this survey is to learn
the reasons employees choose to leave employment. Responses to this survey will be compiled and summarized for
analysis and annual reporting.

Summarized responses will be provided to agency managers on a monthly or semi-annual basis so that changes can be
planned and implemented. Your individual responses will not become part of your personnel file and will be maintained
confidentially.

We appreciate your taking the time to answer these questions honestly and thoroughly. The information you provide
will be used to study ways to improve state employment.

There is a character limit on the text boxes to make sure that the entire answer is readable. If you need more space
please attach a document with additional information.

*Required
1. Job Title*:

2. Date of Hire*: 3. Date of Separation*:
4. Reason for Separation*: Select one ......

5. Which of the following factors is the most important factor in your decision to leave? *
Selectone ......

Other:

6. Which of the following factors is the second most important factor in your decision to leave? *

Select one ......

Other:

7. Which of the following factors is the third most important factor in your decision to leave? *

Select one ......

Other:

Revision 10/9/23 v1.2 1



8. Please rate your former workplace in the following areas: *

No Rating

Poor

Fair

Good

Excellent

Fair Treatment by Management

Pay or wages for employees

Appropriate recognition on the job

Opportunity for advancement

Cooperation and teamwork

Access to information needed to do your job

Resolving equal employment opportunity complaints

Receptivity of management to your ideas

Employee development through training

Distribution of workload

Communications within your work unit

EEEEEE NN NN N

EEENEN NN NN

EENEEEEENN N

EEENEE NN NN

EENEEEEENN .

Resolving employment disputes/grievances

Benefits offered to employees

Consistent application of policies and practices

Other:

9. If you are leaving solely because of wages, what do you expect the difference to be between your former wage and

your new wage?

Select one....

10. If you are leaving because of your benefits package, what different benefits do you expect in your new position?

11. Before making your decision to leave, did you consider a transfer?

Revision 10/9/23 v1.2




12. What action or change would have kept you from leaving?

13. What ideas would you share that would make the State of Alaska a better place to work?

14. Would you recommend the State of Alaska as an employer? * YesEl NoD

15. If no, why would you not recommend the State of Alaska as an employer? *

Statewide Trend Data
The following questions provide information helpful in performing statewide trend analyses.

16. Location*: 17. Race/Ethnicity*: Select one....
18. Age*: Select one.... 19. Gender*: select one....

Provide Information to Department
If you would like your information to be forwarded to your previous department, please fill out the following
information.

20. Department™: Select Department . . .

21. Division and/or Agency:
22. Position Number: Supervisor:

Submit this form to:

Email: employeecallcenter@alaska.gov Mailing Address:

Fax: (907) 465-6624 State of Alaska, Division of Personnel & Labor Relations
PO Box 110201, MS 201
Juneau, AK 99811-0201
Attn: Employee Planning and Information Center (EPIC)

Revision 10/9/23 v1.2 3
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Data for JUNEAU AIRPORT, AK

Date Max Temperature | Min Temperature | Precipitation | Snowfall | Snowfall Normal | Snow Depth
2025-10-01 57 30 0.00 0.0 0.0 0
2025-10-02 47 32 0.46 0.0 0.0 0
2025-10-03 50 46 0.29 M 0.0 M
2025-10-04 50 43 0.03 0.0 0.0 0
2025-10-05 51 47 0.65 0.0 0.0 0
2025-10-06 58 44 0.47 0.0 0.0 0
2025-10-07 51 34 0.20 0.0 0.1 0
2025-10-08 49 34 0.00 0.0 0.0 0
2025-10-09 52 38 T 0.0 0.0 0
2025-10-10 54 32 0.06 0.0 0.0 0
2025-10-11 49 28 0.00 M 0.0 M
2025-10-12 49 24 0.00 0.0 0.0 0
2025-10-13 46 41 0.03 0.0 0.0 0
2025-10-14 55 45 0.44 0.0 0.0 0
2025-10-15 49 44 0.61 0.0 0.1 0
2025-10-16 49 45 0.53 0.0 0.0 0
2025-10-17 49 45 0.23 0.0 0.0 0
2025-10-18 47 40 0.38 M 0.0 M
2025-10-19 48 39 T 0.0 0.0 0
2025-10-20 48 43 0.56 0.0 0.1 0
2025-10-21 50 42 0.67 0.0 0.0 0
2025-10-22 49 44 0.54 0.0 0.0 0
2025-10-23 47 44 0.53 0.0 0.1 0
2025-10-24 45 40 0.06 0.0 0.0 0
2025-10-25 46 38 0.01 0.0 0.1 0
2025-10-26 44 37 0.03 0.0 0.0 0
2025-10-27 44 39 T 0.0 0.1 0
2025-10-28 45 32 T 0.0 0.1 0
2025-10-29 46 30 0.35 0.0 0.0 0
2025-10-30 49 43 1.56 0.0 0.1 0
2025-10-31 47 43 0.83 0.0 0.1 0
2025-11-01 44 41 0.19 M 0.2 M
2025-11-02 45 40 T M 0.2 M
2025-11-03 43 35 0.07 0.0 0.2 0
2025-11-04 40 29 0.00 0.0 0.2 0
2025-11-05 49 35 T 0.0 0.3 0
2025-11-06 47 34 0.12 0.0 0.2 0
2025-11-07 45 35 0.22 0.0 0.3 0
2025-11-08 44 36 0.01 0.0 0.4 0
2025-11-09 49 34 1.28 0.0 0.3 0
2025-11-10 43 38 0.30 0.0 0.4 0
2025-11-11 45 41 0.15 0.0 0.4 0
2025-11-12 44 31 T 0.0 0.4 0
2025-11-13 38 33 0.06 T 0.4 0
2025-11-14 37 32 0.25 T 0.4 T
2025-11-15 41 32 0.20 0.7 0.5 T
2025-11-16 38 30 0.00 0.0 0.5 0
2025-11-17 40 35 0.22 T 0.5 0
2025-11-18 42 39 0.13 0.0 0.5 0
2025-11-19 43 38 0.43 0.0 0.6 0
2025-11-20 46 38 0.79 0.0 0.5 0
2025-11-21 41 39 0.54 0.0 0.6 0




Date Max Temperature | Min Temperature | Precipitation | Snowfall | Snowfall Normal | Snow Depth
2025-11-22 42 36 0.18 0.0 0.6 0
2025-11-23 37 28 T M 0.6 M
2025-11-24 37 35 0.05 0.0 0.7 0
2025-11-25 37 26 0.09 0.0 0.6 0
2025-11-26 32 21 0.00 0.0 0.7 0
2025-11-27 28 19 0.00 0.0 0.7 0
2025-11-28 31 24 0.00 0.0 0.6 0
2025-11-29 30 23 0.00 0.0 0.7 0
2025-11-30 40 29 0.90 0.3 0.6 T
2025-12-01 42 38 0.63 0.0 0.6 0
2025-12-02 42 39 0.28 0.0 0.6 0
2025-12-03 42 39 0.49 0.0 0.6 0
2025-12-04 43 40 0.08 0.0 0.6 0
2025-12-05 40 37 0.25 M 0.7 M
2025-12-06 40 27 1.22 9.6 0.6 9
2025-12-07 27 21 0.18 4.0 0.6 10
2025-12-08 22 10 T 0.4 0.6 11
2025-12-09 11 7 0.00 0.0 0.5 10
2025-12-10 10 5 0.00 0.0 0.6 9
2025-12-11 11 -0 0.00 0.0 0.6 8
2025-12-12 14 -2 0.00 0.0 0.5 8
2025-12-13 25 0 0.07 3.0 0.6 8
2025-12-14 22 15 0.11 3.1 0.6 10
2025-12-15 20 17 0.24 9.2 0.6 13
2025-12-16 18 12 0.13 3.6 0.6 18
2025-12-17 19 2 T T 0.5 17
2025-12-18 19 8 0.00 0.0 0.6 15
2025-12-19 12 -6 0.00 0.0 0.5 14
2025-12-20 12 -7 0.00 0.0 0.5 13
2025-12-21 11 6 0.00 0.0 0.5 13
2025-12-22 7 -10 0.00 0.0 0.6 13
2025-12-23 15 -10 0.00 0.0 0.5 13
2025-12-24 19 -1 0.00 0.0 0.6 12
2025-12-25 19 -1 T 0.1 0.6 12
2025-12-26 14 0 0.00 0.0 0.5 12
2025-12-27 30 11 0.54 7.8 0.7 12
2025-12-28 33 24 0.68 1.4 0.6 20
2025-12-29 24 21 M 11.2 0.6 30
2025-12-30 26 21 M 16.4 0.7 49
2025-12-31 33 24 M 2.2 0.6 50
2026-01-01 26 8 M T 0.7 43
2026-01-02 16 3 M 0.6 0.6 41
2026-01-03 16 3 M 0.1 0.7 39
2026-01-04 15 5 0.06 24 0.7 38
2026-01-05 34 15 0.20 4.2 0.7 40
2026-01-06 36 32 0.37 T 0.7 34
2026-01-07 34 24 0.14 2.0 0.8 31
2026-01-08 32 25 0.05 1.0 0.7 32
2026-01-09 43 29 1.58 4.4 0.7 32
2026-01-10 39 35 0.35 0.0 0.8 26
2026-01-11 39 32 0.55 0.0 0.7 17
2026-01-12 41 33 0.57 0.0 0.8 14
2026-01-13 46 36 0.77 0.0 0.8 11
2026-01-14 43 35 0.42 0.0 0.8 T
2026-01-15 39 32 T 0.0 0.8 0




Date Max Temperature | Min Temperature | Precipitation | Snowfall | Snowfall Normal | Snow Depth
2026-01-16 40 34 0.04 0.0 0.9 0
2026-01-17 37 27 0.00 0.0 0.8 0
2026-01-18 30 26 0.00 0.0 0.9 0
2026-01-19 32 23 0.00 0.0 0.8 0
2026-01-20 30 21 0.00 0.0 0.9 0
2026-01-21 29 17 0.00 0.0 0.9 0
2026-01-22 35 15 0.00 0.0 0.9 0
2026-01-23 30 16 0.00 0.0 0.9 0
2026-01-24 28 13 0.00 0.0 0.8 0
2026-01-25 27 10 0.41 2.1 0.8 2
2026-01-26 39 24 1.00 4.3 0.9 4
2026-01-27 41 33 0.16 0.0 0.7 0
2026-01-28 43 34 0.18 0.0 0.8 0
2026-01-29 41 33 0.04 0.0 0.9 0
2026-01-30 38 31 0.29 0.0 0.8 0
2026-01-31 39 32 0.02 0.0 0.8 0
2026-02-01 36 32 0.03 0.0 0.7 0
2026-02-02 42 33 0.21 0.0 0.8 0
2026-02-03 46 38 0.76 0.0 0.7 0
2026-02-04 45 37 0.23 0.0 0.7 0
2026-02-05 46 36 0.00 0.0 0.8 0
2026-02-06 38 35 0.17 0.0 0.7 0
2026-02-07 43 36 0.51 0.0 0.7 0
2026-02-08 43 34 0.06 0.0 0.7 0
2026-02-09 40 34 0.04 0.0 0.7 0
2026-02-10 41 39 0.02 0.0 0.6 0
2026-02-11 41 36 0.03 0.0 0.7 0
2026-02-12 41 35 0.17 0.0 0.6 0
2026-02-13 39 34 0.06 0.0 0.6 0
2026-02-14 39 33 0.08 T 0.6 0
2026-02-15 37 21 M T 0.5 T
2026-02-16 31 19 0.00 0.0 0.6 0
2026-02-17 22 13 0.00 0.0 0.5 0
2026-02-18 25 12 0.00 0.0 0.5 0
2026-02-19 25 21 0.12 5.2 0.5 0
2026-02-20 29 24 0.06 1.7 0.5 6
2026-02-21 25 18 0.00 0.0 0.5 5
2026-02-22 26 18 0.00 0.0 0.5 4
2026-02-23 33 13 0.00 0.0 0.5 4
2026-02-24 36 28 0.40 3.1 0.5 3
2026-02-25 37 24 0.34 0.8 0.5 3
2026-02-26 25 14 0.32 6.0 0.5 3
2026-02-27 21 11 0.39 1.5 0.5 8
2026-02-28 26 19 0.55 9.6 0.5 7
2026-03-01 21 14 0.11 14 0.5 12
2026-03-02 18 14 0.29 6.8 0.6 12
2026-03-03 22 17 0.57 7.3 0.6 16
2026-03-04 33 21 0.37 41 0.5 20
2026-03-05 38 31 0.63 2.1 0.5 21
2026-03-06 43 36 0.75 0.0 0.5 17
2026-03-07 41 31 0.12 T 0.5 7
2026-03-08 33 25 0.14 2.6 0.5 5
2026-03-09 30 17 0.25 5.4 0.4 11
2026-03-10 24 18 0.12 3.0 0.5 10
2026-03-11 30 7 T 0.2 0.5 11




Date

Max Temperature

Min Temperature

Precipitation

Snowfall

Snowfall Normal

Snow Depth

2026-03-12

M

M

M

M

0.4

M




Time Series Summary for JUNEAU AIRPORT, AK - Oct through Sep

Rank Season Total Snowfall Missing Count
1 1964-1965 194.3 0
2 2006-2007 190.4 0
3 1975-1976 183.6 0
4 2008-2009 180.2 0
5 1971-1972 178.1 0
6 1970-1971 175.1 0
7 2025-2026 164.9 210
8 1955-1956 155.1 0
9 1962-1963 150.9 0
10 1965-1966 149.7 0
11 1994-1995 146.6 0
12 1990-1991 139.5 0
13 2011-2012 131.5 0
14 1972-1973 131.4 0
15 1948-1949 131.3 2
16 1993-1994 131.2 0
17 1956-1957 129.5 0
18 1958-1959 127.8 0
19 1998-1999 124.9 0

20 1966-1967 123.7 0
21 1973-1974 118.9 0
22 1981-1982 118.3 0
23 2023-2024 117.5 0

- 1968-1969 117.5 0
25 1989-1990 116.0 0
26 2021-2022 1134 0
27 1961-1962 111.4 0
28 2007-2008 111 0
29 1963-1964 104.6 0
30 1945-1946 102.8 0
31 1992-1993 102.4 0
32 1951-1952 101.9 0
33 1974-1975 101.3 0
34 1979-1980 98.1 0
35 2020-2021 97.4 0

- 2013-2014 97.4 0
37 1950-1951 95.3 0
38 1991-1992 93.2 0
39 1967-1968 93.0 0
40 1954-1955 92.8 0
41 2003-2004 92.3 0
42 1947-1948 90.2 1
43 1978-1979 87.5 0

- 1960-1961 87.5 0
45 1995-1996 85.3 0
46 2012-2013 83.5 3
47 2001-2002 82.3 0
48 2022-2023 81.7 0
49 1984-1985 78.9 0
50 2004-2005 78.6 0
51 2010-2011 78.4 0
52 1957-1958 781 0




Rank Season Total Snowfall Missing Count
53 2017-2018 77.3 0
54 1946-1947 76.9 0
55 2019-2020 73.3 1
56 1988-1989 71.0 0
57 1949-1950 69.7 0
58 1982-1983 69.2 0
59 1959-1960 68.9 0
60 1983-1984 66.2 2
61 2009-2010 65.6 0
62 1985-1986 65.4 0
63 2016-2017 65.2 0
64 1980-1981 62.5 0
65 1953-1954 62.0 0
66 2002-2003 56.9 0
67 1996-1997 56.8 0
68 1944-1945 54.7 0
69 2005-2006 54.3 0
70 1943-1944 53.7 31
71 1977-1978 52.4 0
72 2018-2019 50.6 1
73 2014-2015 48.6 0
74 1976-1977 46.3 0
75 2024-2025 44 1 10
76 1999-2000 43.2 0
77 1952-1953 42.6 0
78 1969-1970 41.3 0
79 1997-1998 35.6 0
80 1986-1987 35.5 0
81 2015-2016 34.9 0
82 1941-1942 33.0 202
83 1936-1937 30.4 180
84 2000-2001 28.7 0
85 1987-1988 24.4 0
86 1938-1939 3.0 335
87 1942-1943 2.0 241
88 1940-1941 T 121

1939-1940 M 366
1937-1938 M 365
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