City of Nome proposal for State Office Building in Nome: 
March 20, 2012
In separate studies over a number of years, both the Department of Administration and the Department of Transportation and Public Facilities have repeatedly identified the pressing need for modern, functional and efficient office space for state agencies in Nome, Alaska to serve the public interest.  A structural conditions report by PDC Engineers as far back as 2001, and  confirmed by BBFM Engineers in 2004, identified “severe…on-going corrosion of steel columns below the 1st floor and starting to diminish structural integrity”. In March 2010, the Alaska Court System estimated deferred maintenance, code upgrades and remodeling of the existing Nome Courthouse (the former Federal Building) would cost nearly $9M, but would not ultimately address the building’s structural failings in design, construction or location within the floodplain and its recent history of flooding.  
In January 2010, the Mayor and City Council of Nome identified a new state office building as a legislative priority as part of its 2011 City of Nome presentation to the State of Alaska.  On July 15 of that year, the City formally responded to the State Department of Administration RFI identifying its preferred Front Street site as lots owned by Sitnausak Native Corporation.   In March of 2012 Sitnausak Native Corporation expanded the potential building site by securing additional lots which were subsequently committed to the City for this project at fair market values.  
Through an open public process the City of Nome, its executives and City Council have repeatedly expressed commitment and determination that the City needs and deserves a first-class functional State office building in Nome at a location approved by City Council; a location that promotes local business, servers the public interest and enhances Nome’s historic Front Street.
Under the City’s development plan the State would own a new facility built to its specifications, at or below an independent third- party engineer’s cost estimate.  The facility would be on the City of Nome’s preferred site, which the State will own through the City’s acquisition at appraised fair mark value. 

· Site Location:
Optimal location on Front Street as identified by the Nome City Council; a central location with good public accessibility that revitalizes downtown Nome rather than causing/contributing to its decline or cannibalizing local vendors.  (precise location is Block C, Lots 1-4; Block D, Lots “Portion of 9” and 12A & 13A)
· Site Attributes:
Building site is beyond the identified floodplain and has the most cost-efficient utility infrastructure of any site available. In conversation with Nome Joint Utility Manager, John Handland, utility connections at the Front Street location would be significantly less expensive than other alternatives (the Stedman Street location.)  Site allows for co-location with existing state agency offices next door, and allows for physical connection of the buildings, if desired. Site also requires less site preparation than other alternatives.
· Site Ownership and Terms:



All parcels comprising the site are now owned or fully controlled by Sitnasuak Native Corporation, which has committed the aggregated parcels to the project for development to suit by its subsidiary, Nanuaq Development.  The Nanuaq team has substantial successful project financing and development experience, including multiple completed projects for State and municipal ownership on similar development models.
· Site Size:
The aggregated parcels, plus the current right-of-way of Lane’s Way, which the City would vacate for the project, comprise nearly 70,000 square feet—over an acre and a half and large enough to support the State’s requirements.

· Site Cost:
The commitment of the land is at Fair Market Value, as determined by a State-approved appraisal.

· Building Attributes:
To be developed under contract with the City of Nome; State determined scale and State specifications.
· Building Cost:
At or below the cost estimate of a State-approved cost estimator
· Financing:
Best tax-exempt bond rates available to AHFC.

· Project Cost:
Lowest cost project delivery methodology available to the state that provides state ownership and avoids long-term lease premium.

· Timing:
Provides the shortest path to a completed project.

· Contract Administration:



City of Nome, and then AHFC (upon assignment from City of Nome)
· Operator:
Department of Administration at project completion

