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What are the biggest instructional challenges:

-Trying to anticipate what the Standards will look like from year to year.

-Accessing/understanding growing data (and in some cases lacking data…YRBS).  With the MAP testing we continue to grow with our student’s needs (current/accurate data that reflects the individual student)

-Curriculum resources.  Textbooks (electronic/traditional) are very expensive.  Cordova struggles with the financial costs of such; in addition, with the Standards in transition, it is difficult to dedicate funds knowing that our purchases could be out dated in a year (or less).

-Expense of professional development.  Bringing resources to Cordova can be very expensive.  We do great things with video conferencing/webinars/Skype, but there are trainings that do require face time of the presenter.  

Alaska Staff Development Network (ASDN) provides great ongoing coursework for staff professional development that compliments the training needs as well.  This is sponsored by AASA and is coordinated by Kelly Tonsmeire and Bruce Johnson.

-Growing number of mandates from state/federal government.  Although many of these mandates are supported by staff and administration, it is tough to squeeze them all in during our limited inservice times.  

The high school staff recently volunteered to work through the scheduled professional development with more student contact time making the PD schedules even more challenging.

What grade do you give Cordova School District?  What are we proposing to do differently to improve student performance?

-I give Cordova Schools an A for our school district’s efforts.  In order to get that A to an A+ will require curriculum development in all areas.  We have developed a great baseline of training development for our staff as we await the direction the Standards/Common Core will move.  

We utilize technology to its fullest in these efforts by better engaging our students allowing them to fully understand and relate to what they are learning and have established opportunities to apply what they learn (boat building skills/Science Fair/growing salmon/4th R role playing).  

-Cordova is successfully working with better, more aggressive data collection that allows us better understanding of our students.  Current SBA testing is outdated with limited opportunities for specific/detailed student reports that teachers need for immediate lesson development.

-Once we have the security of knowing where our curriculum is taking us, we can easily transfer our developed skills to implement the current curriculum.

-Also, in order to raise our student proficiency, we need to be more aggressive in assisting young mothers as they develop their mothering skills.  Unfortunately, the state does not recognize this need for preschool development in communities such as Cordova.  Although our student proficiency is near the top for the state of Alaska, support for a preschool program could raise the scores considerable in nearly each grade level.
State planning/curriculum support time helpful??

-Cordova is pleased with the support provided by EED.  Areas such as special education continue to grow with paperwork burdens to staff.  In this case, EED does an exceptional job assisting us.  Director’s meetings and teacher meetings are scheduled annually at the state level that allows interested/available staff to attend and participate in the many discussions.

-Areas involving traditional curriculum development (ex: math) that require an active teacher’s input/involvement are always offered by EED.  In these cases, Cordova staff always considers participating and if the schedules allow we do send staff to Juneau.  In most cases, staff involvement is challenged by an already busy teacher schedule or inclement weather challenges in getting to/fro…making most teachers squirm over potentially more missed days.  One tidbit of data that has been consistent over the years is the fact that the more time a classroom teacher misses, the more their students (and scores) will struggle.  Staff professional development needs to be done when it is most appropriate for all parties.  Sending staff out of town for a week to assist EED typically has collateral damage at home if there is not a great sub in the classroom. 

 Many teachers worry about leaving their classrooms for this reason.

-Other opportunities for EED staff development include the 4th R Curriculum in which Cordova was invited and was did attend the days of training and continues to be on the steering committee at the state level.

-Overall, the growing feeling across the district is the need to secure our curriculum direction that will allow us to develop our resources that will complement our student’s learning needs.  Adoption of the standards/Common Core will allow us to move forward at a more confident rate.

How can DEED, BOE and other state agencies help achieve better results…other than money?

-Cordova feels strongly that we do a great job educating our students.  Yet, all we read in the paper are quotes from Bill Thomas or Governor Parnell stating how “we” are all failing.  Community members that have no school-aged children come to believe this information.  The Governor consistently appears to undermine the success of our schools by purposely stating inaccurate information about the many successes of schools or the dropout rates.  The bottom line…We are not all failing.  Improve communications from state officials would remedy many of the issues that currently erode the confidence in our schools.

-All parties need to realize that with the uniqueness of Alaska, there will be no easy fix/short term solutions to the expectations of the state/federal/local governments.  Cordova feels strongly that Commissioner Hanley is doing a great job with his efforts to improve communications and we look forward to his regular updates.  He is willing to state areas of need as well as the areas that we are struggling with that he needs support in.

-Accountability however is good for all parties! Students/schools/communities are competitive in many fashions whether it is in basketball, science fairs; Battle of the Books or in the area of academic scores.  Schools/children that are struggling to meet the proficiency levels as mandated by the state/federal government need support in order to establish the strong fundamentals critical for their education.  It makes no sense to “punish” children for issues they are not responsible for, nor capable of overcoming without responsible oversight.  Do you punish doctors when people get sick, do you eliminate police when there is a crime spree?  

-Hopefully, we have opportunities to reestablish what are priority areas without punishing our children.  Holding school districts responsible for reasonable growth is an expectation very few could argue.  To do it right however, each community needs to be better engaged to realize the expectations.  As board members/administrators, this message needs to be delivered as clearly as we expect it delivered from the Governor.

With shared responsibilities, accountability is good. 

-Please be reminded that this is not Lake Woebegone of Northern Minnesota!  100% guaranteed proficiency is not realistic for any person or body.

