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Legislative Priorities:
1. Infant Learning Program funding and expansion of eligibility
2. Special Education Services Agency (SESA) funding
3. Public and Community Transit
4. Adult Changing Tables
5. Deaf and Hard of Hearing Children’s Bill of Rights

Funding requests:
1. State Access and Functional Needs Coordinator
2. Deaf Navigator Program Funding 



What is IDEA Part C?
Purpose and Funding:

• Individuals with Disabilities Education Act (IDEA) 
Part C is a federal program designed to support 
early intervention services for infants and toddlers 
(birth to age 3) with developmental delays or 
disabilities.

• Funded jointly by federal and state governments, it 
ensures services are available regardless of family 
income.

Alaska’s Infant Learning Program (ILP):

• Administered by the Alaska Department of Health, 
the ILP is the state’s implementation of Individuals 
with Disabilities Education Act (IDEA) Part C.

• The program supports infants and toddlers through 
individualized services delivered in natural 
environments, such as homes or childcare settings, 
emphasizing inclusivity.

Focus on Ages Birth to 3:

• The first three years of life are critical for brain 
development. Neural pathways for learning, 
behavior, and health are highly flexible during this 
period.

• Early intervention during this window can 
significantly improve cognitive, language, motor, 
and social-emotional outcomes.

Family-Centered Approach:

• Services are designed to empower families to 
become advocates and active participants in their 
child’s development.

• Evidence-based practices focus on integrating 
interventions into daily routines to maximize 
developmental progress.



AK ILP Network

ILP Grantees provide 
services throughout the 
state

Regional contracted 
providers

1800+ families served 
each year



The work that led us here

In 2022, the Governor’s Council on 
Disabilities and Special Education 
and Interagency  Coordinating 
Council (ICC) charged the ICC 
Finance Subcommittee with 
exploring options for eligibility and 
funding.

The resulting report listed 
recommendations to expand 
eligibility and improve the funding 
systems for AK ILP.



Key Recommendations
Align Part C criteria with Part B (25% delay in one domain of 
development or 20% in two) and update the list of qualifying 
conditions accordingly.

Increase funding for Alaska ILP to pay for an expected 77% increase 
in children qualifying for ILP services.

Make supporting changes to the Medicaid statute:
• add new ILP provider type and reimburse for all ILP services
• allow the Individual Family Service Plan (IFSP) as an authorizing 

document for Medicaid coverage



Why Expand Eligibility?
Alaska has the most restrictive eligibility criteria for early intervention services in the nation.

Only two other states require a 50% developmental delay. Most states use 33% or 25%.
Alaska Part B (K-12 special education) uses a 25% threshold.

The difference results in delayed onset of services for children with 25-49% delay.

Often-cited studies by James Heckman have shown high return on investment for early 
intervention:  For every $1 invested, up to $17 saved.

46% of children that receive early intervention don’t require special education by the time they get to 
Kindergarten, which represents annual savings up to $34.9M.

Early intervention improves long-term outcomes 
for children, families, and the state.



Identify Earlier

Many children who 
ultimately qualify for 
special education 
are not identified 
until age 6 or 7.

What would be the 
impact if we found 
them sooner?



Invest Earlier

Almost 90% of brain 
development happens 
by age 3.

Children who don’t 
receive ILP services, 
may not be identified 
until Kindergarten.

Earlier services can 
lead to much greater 
impact!



Why Expand Eligibility?

Percent of children in ILP that achieve age typical development by age 3.



Challenges in Alaska
• Funding has been flat for a decade, while costs have risen 25%.
• Equity issues: rural and urban disparities in service availability.
• Individual children receive less frequent services due to funding 

deterioration.



Take-Away: Invest in the People of Alaska

• Approve expanded eligibility and 
additional $5.7M funding for AK ILP.

• Ensure all Alaskan children have 
equitable access to early intervention 
services.

• ROI: Early intervention saves up to 
$229K per child just in special 
education costs. Annual cost savings 
up to $34.9M.



Thank You
For questions, or more information:
Amy Simpson, 

asimpson@picak.org

Rich Saville 

Richard.Saville@alaska.gov

Heidi Haas

hhaas@alaskacenter.org

Scan to read the full report  
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