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8 Years...200+ stories from across Alaska 
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CHANGING ALASKA’S NARRATIVE 



EDUCATOR STORIES

From the tundra 
to the coast, 

hear firsthand 
what drew 

educators to 
Alaska—and 
why they’ve 

chosen to stay.

aerrc.org



EDUCATOR STORIES





WORKFORCE AWARENESS
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EDUCATOR STORIES

Since beginning his Alaska journey, 
Dale has been honored with several 
recognitions, such as the Individual 
of the Year for Inclusive Practices by 
the Governor’s Council on Disability 

and Special Education in Alaska 
(2024), Educator of the Year 

Honoree 2024, and the First Lady 
Volunteer of the Year 2025 in the 

state of Alaska.

Dale Ebcas ~ Kuspuck School District



INTERNATIONAL TEACHERS

Joby - Yukon Koyukuk 
School District

Catherine- Kenai 
Peninsula Borough 

School Distict



SPECIALIZED INSTRUCTION



SPECIALIZED INSTRUCTION



ARTS AND CULTURE
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SUPPORTING ALASKA’S 
EDUCATORS

• Representing education leaders - Superintendents, 

Elementary and Secondary School Principals, 

School Business Officials and Special Education 

Directors 

• Support Educator Retention and Recruitment 

through AERRC

• Provide professional development to all Alaskan 

Educators through the Alaska Staff Development 

Network (ASDN)



WRAP AROUND SERVICES

New and Incoming 

Superintendent Support 



Enhancing Recruitment Efforts Creating Paraprofessional Pathways Steamlining Certification

Recruitment Audit & Solutions
Grow Your Own & Alternative 

Certification Programs
Modernize Certification System

Restructure AT&P and Provide 
Additional Recruitment Services 

Resources for Additional Pathways Reciprocity for all States

Support Additional Pathways
AK Studies & Multicultural Coursework 

Flexibility 

Restructuring Retirement Options Strengthening Working Conditions Developing Leadership

Restructuring TRS & PERS Create System’s Alignment Organizational Health Systems

Financial Education Measure Working Conditions Administrator Mentoring

Financial Opportunities Teacher Feedback on Principals

TRR ACTION PLAN RECOMMENDATIONS 





QUESTIONS? 

CONTACT US

Dr. Lisa Parady, ACSA Executive Director - lparady@alaskaacsa.org

Jennifer Schmitz, AERRC Director - jschmitz@alaskaacsa.org

Sam Jordan, ACSA Grant Director - sjordan@alaskaacsa.org
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