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AK ED Challenge* TRR Action Plan Roll Out Implementation
SBOE* established TRR strategic priority. TRR Action Plan provides 18 recommendations Implement TRR recommendations fo create
across 6 essential areas. alignment across the system.
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TRR Work Group

GOA* created a TRR working group of
established stakeholders from across the stafe.
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COMMUNITIES
AK FIRST DAY CERTIFIED « Parents

POSITION VACANCY RATES « Families

® Retirees

* AK ED Challenge *SBOE * GOA * ATP % DEED

Alaska’s Education Challenge State Board of Education Governor of Alaska Alaska Teachers & Personnel Department of Education
Formerly Alaska Teacher Placement & Early Development



RECOMMENDATIONS

STRENGTHENING
WORKING CONDITIONS

e CREATE SYSTEM'S ALIGNMENT
e MEASURE WORKING CONDITIONS
ENHANCING * FINANCIAL OPPORTUNITIES
RECRUITMENT DEVELOPING
EFFORTS LEADERSHIP

e RECRUITMENT AUDIT +
SOLUTIONS

e ORGANIZATIONAL HEALTH SYSTEM

e RESTRUCTURE ATP + PROVIDE « ADMINISTRATOR MENTORING
ADDITIONAL RECRUITMENT
SERVICES e TEACHER FEEDBACK ON

PRINCIPALS
e SUPPORT ADDITIONAL

PATHWAYS Alignment across the system

that supports local control to

retain and recruit educators to

provide an excellent education RESTRUCTURING

RETIREMENT
OPTIONS

e RESTRUCTURING TRS
& PERS

for every student every day.

* FINANCIAL EDUCATION

CREATING
PARAPROFESSIONAL
PATHWAYS

* GROW YOUR OWN + ALT. CERT. PROGRAMS
* RESOURCES FOR ADDITIONAL PATHWAYS

https:/ /aklearns.org/trr/
AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY



