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CURRENT PHASE

GOA* created a TRR working group of 
established stakeholders from across the state.

TRR Work Group

SBOE* established TRR �strategic priority.

AK ED Challenge*
TRR Action Plan provides 18 recommendations 
across 6 essential areas.

TRR Action Plan Roll Out

TRR Playbook
TRR Playbook refines to 16 recommendations with 
implementation strategies defined by stakeholder group.

Implement TRR recommendations to create 
alignment across the system.

Implementation

ATP
Alaska Teachers & Personnel 
Formerly Alaska Teacher Placement

*AK ED Challenge
Alaska’s Education Challenge

SBOE
State Board of Education

GOA
Governor of Alaska

AK FIRST DAY CERTIFIED 
POSITION VACANCY RATES

SEPTEMBER 2016

ALASKA’S

* DEED
Department of Education 
& Early Development

•School Boards
•District/Site Leadership
•Educators
•Staff

•GOA*
•SBOE*
•DEED*

•Professional 
   Organizations
•Unions
•Higher Ed. 
   Institutions
•Tribal Entities

•Parents
•Families
•Retirees

•Legislature
•Local Leadership
•Tribal Leadership

AERRC

DISTRICTS

STATE
ADMINISTRATION

PARTNER
ORGANIZATIONS

ELECTED 
OFFICIALS

COMMUNITIES

260
330

416
515

2021 2022 2023 2024

598

2025



RECOMMENDATIONS

AN EXCELLENT EDUCATION FOR EVERY STUDENT EVERY DAY

https://aklearns.org/trr/ 
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•Professional 
   Organizations
•Unions

PARTNER
ORGANIZATIONS


