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The Strategic Moment

Arctic security is Federal defense Alaska hosts Tier One Infrastructure
escalating investment is facilities readiness will
accelerating determine funding

velocity and military
preparedness




The Core Problem Q

No unified, defense-aligned narrative

* Regions have projects
* ARDORSs know the priorities
* Utilities have needs

Federal staff do not have time to piece this together




ARIDAR Is A Focused Readiness Tool

ARIDARIS:

* Aconcise, 1-2 page federal-ready white paper

* Acoordinated synthesis of ARDOR infrastructure
priorities

* Focusedon ALL Infrastructure Pillars —

* Linked to a structured digital companion
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ARIDAR IS NOT:

* Anew planning exercise

* Alongtechnicalreport

* Apolitical messaging document
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Keep It Simple, Smartie

Federal decision-makers need:

e Clarity
 Confidence
| * Speed
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The whité paperis the frontdoor. —

The website is the library.



The Digital Companion

If asked: “How much? Where? What phase?”

Scan a QR code to access:

* Prioritized infrastructure list
* Costs

* Phasing

* Regional breakdown

aridar.org




Why This Strengthens Alaska’s Position
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Demonstrates Shows cost Connects

Federal dollars follow ARDOR - awaroness infrestructurots
organization and outcomes
coordination '
Reduces Defense
perceived risk Readiness
for federal Needs

investment



Guardrails & Discipline ‘

* 1-2-page white paper

* Defined website scope

e Structured deliverables

* Clear path for federal dollars to flow

Clear scope = controlled cost and timeline
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What We Need From You

. Strategic alignment on messaging
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2. Reinforcementin federal conversations

3. Awareness of coordinated ARDOR effort
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. Early champions
. Aseat at the table and part of the planning discussion.

No funding ask today. We need alignhment and awareness.




What Success Looks Like

1. Federal staff reference Alaska’s
coordinated infrastructure plan

2. Alaskais seen as investment-ready

3. Projects move faster through state
channels

4. State-federal communication
tightens




For more information scan here or email jnoke@coppervalley.org
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