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• In 2020 the Governor's Working Group on Teacher 
Retention and Recruitment began a 4-year process, 
resulting in recommendations in the TRR Playbook.

• In 2023 recommendations from the playbook identified 
the need for a Teacher Recruitment & Retention office 
or effort.

• In 2024 DEED sought to establish a backbone 
organization to serve as the central entity for 
facilitating the implementation of these strategies and 
recommendations.

Timeline for TRR Playbook
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Becoming Alaska's Hub 
for Retention and Recruitment

• The Legislature prioritized funding for recruitment and 
retention work.

• In August 2024, ACSA was awarded 3-year contact from 
DEED to become the Hub for Alaska to implement the TRR 
Playbook developed by the Governor's Task Force

• ACSA established the Alaska Educator Retention 
Recruitment Center (AERRC) to implement 
recommendations and build on proven work in educator 
pipeline development with New and Incoming 
Superintendents, Alaska School Leadership Academy (ASLA) 
and Aspiring programs.
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TRR Action Plan Recommendations

Support Additional Pathways 

STREAMLINING
CERTIFICATIONReciprocity for all States 

AK Studies & Multicultural 
Coursework Flexibility

Grow Your Own & Alternative 
Certification Programs

Resources for Additional 
Pathways

CREATING
PARAPROFESSIONAL

PATHWAYS

RESTRUCTURING
RETIREMENT
OPTIONS

Restructuring TRS & PERS

Financial Education

DEVELOPING
LEADERSHIP

Organizational Health System

Administrator Mentoring
Teacher Feedback 
on Principals

*AT&P | ALASKA TEACHERS & PERSONNEL- NOW AERRC JOB BOARD
**DEED 2025

Create System’s Alignment

Measure Working Conditions

Financial Opportunities

STRENGTHENING
WORKING

CONDITIONS

Recruitment Audit and Solutions

Restructure AT&P* and Provide 
Additional Recruitment Services

Modernize Certification System

ENHANCING
RECRUITMENT

EFFORTS

Completed/Ongoing by AERRC   In Progress by AERRC
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Supporting Early Career Principals

Scan QR Code for 
2025 ASLA Annual 

Report 6



Sudden Cuts to Funding

• May 2025, AERRC contract was cut by DEED

o AERRC Year 2 contract $350,000 allocation

• June 2025, funding for AT&P vetoed

o FY 26 allocation - $60,000

• July 2025, ASLA contract was cut by DEED

o FY 26 allocation for ASLA - $337,590
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The Reality: Alaska’s Vacancy Challenge

8



The Reality: Alaska’s Vacancy Challenge
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The Turning Point: 
Creating AERRC

• Centralized statewide recruitment system

o Modern tools and recruitment 
infrastructure

• Strategic support for school districts
o Marketing
o Website
o Job Board
o Job Fairs

• Shift from passive hiring to active 
recruitment/retention strategies
o International Screening and Hiring Support
o New Hire Support
o Advocacy-including policy changes needed
o Partnerships to support TRR (e.g. DOL)
o Advertising (recruiting) 
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AERRC Job Board

795 Open Positions Today
345 First Day Teacher Vacancies 11



Changing Alaska’s Narrative

Sharing authentic 
educator experiences

Highlighting purpose 
and impact

Connecting 
educators with 
community

Making Alaska visible 
nationally

Montana, Michigan, Maine, Washington, Oregon, 
South Dakota, North Dakota, Wisconsin
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Innovation: Recruitment 
Became Marketing

• Modern educator job 
board

• Professional 
recruitment 
campaigns

• Story-driven outreach

• Promoting purpose, 
community, and 
impact

aerrc.org
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Virtual Job Fairs
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Growing Alaska Pipeline in Partnership 
with the University of Alaska
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Going Global: International 
Recruitment

2025 Visa Data for Alaska Educators
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• Pre arrival support
• Onboarding support on arrival
• Ongoing support and PD throughout each teacher’s 

time in Alaska
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AERRC: Doing what it takes to move from 
Vacancy to Vitality

We want what all Alaskans want: 

• Filled classrooms

• Supported students

• Stronger schools

• Quality educators

• Thriving communities

• A sustainable educator workforce
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Thank you!  Questions?

Alaska Retention and Recruitment Center

Contact:
Dr. Lisa S. Parady

ACSA Executive Director
lparady@alaskaacsa.org 

Jennifer Schmitz
AERRC Director 

jschmitz@alaskaacsa.org 

mailto:lparady@alaskaacsa.org
mailto:jschmitz@alaskaacsa.org
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