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February 17, 2026 
 
 
The Honorable Sara Hannan 
Chair, House Corrections Finance Subcommittee    
State Capitol, Room 501 
Juneau, AK 99801-1182 
 
 
Sent via email: Representative.Sara.Hannan@akleg.gov 
 
Dear Chair Hannan, 
 
This letter serves as the Department of Corrections’ (DOC) written response to 
questions asked during the House Corrections Finance Subcommittee hearing on 
February 10, 2026.  
 
• The Committee asked to see breakout of Community Residential Center (CRC) per diem bed 

rates and wants to know when the contract was last negotiated before last year’s change.  
o Please see attached FY2026 CRC Bed Rate Summary 

 
• The Committee asked for data on inmate population; sentenced versus unsentenced, is the 

population up or down. 
o This information is available in the 2025 Department of Corrections Offender 

Profile located here 
 

• The Committee asked to see some information on recidivism data. 
o This information can be found in the Alaska Criminal Justice Data Analysis 

Commission 2025 Annual Report located here 
 
 
 
 
 

mailto:Representative.Sara.Hannan@akleg.gov
https://doc.alaska.gov/admin/docs/1CurrentProfile.pdf
https://www.ajc.state.ak.us/datacommission/docs/reports/DAC_2025_Annual_Report.pdf
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• The Committee asked for data on the peer support program and if it is working. 

o From inception: 
 Critical Incident Stress Management (CISM) July 1, 2024 – Feb 11, 2026 

• 48 critical incidents 
o 25 One-on-One Consultations 
o 16 Defusings 
o 4 Debriefings 
o 3 Virtual  

• 277 Staff supported 
 Peer Support July 1, 2024 – Feb 11, 2026 

• 135 peers supported 
• Support unrelated to critical incidents 

  

Thank you for your continued support of the Department of Corrections.  
 
Sincerely,  
 
 
 
Jen Winkelman 
Commissioner  
Department of Corrections 
 



Department of Corrections 
FY2026

Community Residential Center 
FINAL Pricing Criteria

90 Beds Per-Bed Rate

0 - 22 $302.25

23 - 45 $103.50

46 - 68 $34.50

69 - 90 $15.00

Average Daily Bed Rate: $112.82

40 Beds Per-Bed Rate

0 - 40 $309.21

Monthly Mgmt Fee $367,004.45 Monthly Mgmt Fee $299,869.05
100 Beds Per-Bed Rate 112 Beds Per-Bed Rate

0 - 100 $20.60 0 - 112 $20.60

Monthly Mgmt Fee $94,780.60 Monthly Mgmt Fee $215,000.00

24 Beds Per-Bed Rate 40 Beds Per-Bed Rate

0 - 24 $20.60 0 - 40 $25.00

Contract effective 02/01/2025

Monthly Mgmt Fee $276,000.00

50 Beds Per-Bed Rate

0 - 50 $25.00

Contract effective 02/01/2025

Guaranteed Beds (all beds are paid regardless of usage):

Per Diem Beds Plus Monthly Mgmt Fee (beds are paid as used):

Tiered Pricing Model (beds are paid as used):

Northstar (Fairbanks)

Tundra (Bethel)

Seaside (Nome)

Gastineau (Juneau)

Cordova (Anchorage)

Midtown (Anchorage)

Parkview (Anchorage) Contract effective 11/01/2024

Contract effective 12/01/2023

Contract effective 11/01/2024

Initial contract was effective July 1, 2022.
Request for Proposal was issued January 26, 2026 
with due date of February 26, 2026, for new 
contract to start on July 1, 2026.

Contract effective 11/01/2024

FAIRBANKS – Northstar contract – there were no CPI adjustments from FY 2024 – 2026. RFP is out for Fairbanks 
placements to start new contract on 7/1/2026

NOME – Seaside contract – no CPI in FY 2024; new contract started on 2/1/2025; no CPI in FY 2026

BETHEL – Tundra contract – no CPI in FY 2024; new contract started on 2/1/2025; no CPI in FY 2026

JUNEAU – Gastineau contract – no CPI in FY 2024 or 2025; 2% in FY 2026

ANCHORAGE – Cordova / Midtown / Parkview contract – no CPI in FY 2024; new contract started on 11/1/2024; 
3% CPI in FY 2026


	DOC Response to H-FIN Subcommittee 2.10.26.pdf
	FY2026 CRC Bed Rate Summary 02-16-2026.pdf



