Department of Corrections
THE STATE

Of OFFICE OF THE COMMISSIONER
ALASKA PO Box 112000, Suite 201
Juneau, Alaska 99811-2000
GOVERNOR MIKE DUNLEAVY Main: 907.465.3480

Fax: 907.465.3315

February 23, 2026

The Honorable Sara Hannan

Chair, House Corrections Finance Subcommittee
State Capitol, Room 501

Juneau, AK 99801-1182

Sent via email: Representative.Sara.Hannan@akleg.gov

Dear Chair Hannan,

This letter serves as the Department of Corrections” (DOC) written response to

questions asked during the House Corrections Finance Subcommittee hearing on
February 12, 2026.

o The Committee asked for the number of inmates to the number of officers and provide the
difference between a high security and a lower security facility.

o The Division of Institutions currently has 1,055 PCNs allocated for
Correctional Officers, ranging from Correctional Officer 1 to Correctional
Supervisors, within our facilities. With a current maximum capacity of 4,988
prisoners in the 13 facilities statewide, the overall average ratio is 1
Correctional Officer to 4.73 prisoners. To illustrate varying staffing ratios at
individual facilities based on security levels and prisoner classifications, a
handful of examples are provided below:

* Anchorage Correctional Complex, a booking facility capable of
housing minimum/medium/close prisoners, has a ratio of 1
Correctional Officer to 4.62 prisoners.

» Spring Creek Correctional Center, a maximum-security facility, has a
ratio of 1 Correctional Officer to 4.3 prisoners.

* Palmer Correctional Center, a sentenced minimum/medium security
tacility, has a ratio of 1 Correctional Officer to 6.83 prisoners.
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» Pt. Mackenzie Correctional Farm, a minimum working farm, has a
ratio of 1 Correctional Officer to 8.53 prisoners.

o The Committee asked if suicide was reduced by 20% in calendar year 20252 They would like to
see a number, not a percentage.

o These numbers are available in the ‘News Room; About Our Inmates’ on
the Department of Correction’s webpage; or by following this link.

o The Committee asked if there is any literature available to get a better understanding of the
challenges in recruiting officers.

o Recruitment and retention of correctional staff
o The State of Police Recruitment and Retention - Iexipol

o Why jails and prisons can’t recruit their way out of the understaffing crisis |
Prison Policy Initiative
o Prisons Across Country Face Challenge Of Finding Workers

o The Committee asked for the final report and reconmendation from the assessment completed
utilizing the American Foundation for Suicide Prevention (AFSP) and the National
Commission on Correctional Health Care (NCCHC).

o Please see the attached Project 2025: A Suicide Prevention Initiative report
by the Department of Corrections

Thank you for your continued support of the Department of Corrections.

Sincerely,

qum_

Jen Winkelman
Commissioner
Department of Corrections


https://doc.alaska.gov/newsroom
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstatic.prisonpolicy.org%2Fscans%2Frecruitment_retention_corrections.pdf&data=05%7C02%7Crachel.turner%40alaska.gov%7Cc8aa8c7ff4384e7614b408de6aa68842%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C639065460638991409%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xguwAxxJANSYZ5c9CzAu5aYL8p8TPrZFmwm9iUBmgxg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lexipol.com%2Fresources%2Fblog%2Fthe-state-of-police-recruitment-and-retention-a-continuing-concern%2F&data=05%7C02%7Crachel.turner%40alaska.gov%7Cc8aa8c7ff4384e7614b408de6aa68842%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C639065460639023004%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LA8jCUtvFPmZSB8VVpqy%2BYKz3n8PNo3DUgJbvPOQ6yI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prisonpolicy.org%2Fblog%2F2024%2F12%2F09%2Funderstaffing%2F&data=05%7C02%7Crachel.turner%40alaska.gov%7Cc8aa8c7ff4384e7614b408de6aa68842%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C639065460639043002%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h7LmVrLAM%2BFv6hSXr%2BxpBQrtTDv3sRYhU6HzS1Pu1eg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prisonpolicy.org%2Fblog%2F2024%2F12%2F09%2Funderstaffing%2F&data=05%7C02%7Crachel.turner%40alaska.gov%7Cc8aa8c7ff4384e7614b408de6aa68842%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C639065460639043002%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h7LmVrLAM%2BFv6hSXr%2BxpBQrtTDv3sRYhU6HzS1Pu1eg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.forbes.com%2Fsites%2Fwalterpavlo%2F2025%2F01%2F11%2Fprisons-across-country-face-challenge-of-finding-workers%2F&data=05%7C02%7Crachel.turner%40alaska.gov%7Cfa9970569c624a3480ca08de6aa6aca8%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C639065461247539946%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xgbQLVi41i5at%2BUAL%2B%2Fdrzo5SICHuONX2T77FfP%2Fw48%3D&reserved=0
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