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Board of Examiners in Optonetry
Paul Bar ney
Dr. Stephen Stral ka

- CONFI RVATI ONS ADVANCED
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Lei f Hol m
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No previous action to record
W TNESS REQ STER

VALERI E DAVI DSON, Commi ssi oner - desi gnee

Department of Health and Social Services

Anchor age, Al aska

POSI TI ON  STATEMENT: Provided information related
confirmation hearing.

JOHN SHERWOOD, Deputy Comnmi ssi oner

Department of Health and Social Services

Anchor age, Al aska,

POSI TI ON  STATEMENT: Answered questions related to
cl ai ns.

to her

Medi cai d
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ACTI ON NARRATI VE

1:32:27 PM

CHAI R BERT STEDMAN called the Senate Health and Social Services
Standing Comrittee neeting to order at 1:32 p.m Present at the
call to order were Senators Ellis, Gessel, and Chair Stedman.
He said today's work is to review sone of the governor's
appoi ntnments. Senator Stoltze arrived shortly thereafter.

CONFI RVATI ON HEARI NGS:

Comm ssi oner - Departnent of Health and Social Services
Val eri e Davi dson

Board of Dental Exam ners
Dr. Thomas Koval eski
Paul a Emswi | er Ross
Dr. Paul Silveira

Al aska Mental Health Trust Authority Board of Trustees
Chri st opher Cooke
Mary Jane M chael
Carlton Smith

Board of Nursing
Julie Gllette
Sharyl Toscano

Board of Exam ners in Optonetry
Paul Bar ney
Dr. Stephen Stral ka

Board of Pharnacy
Lei f Hol m

Board of Massage Therapi sts
Davi d Edwards-Smith
Amanda Unser
Traci G | mour
Ron G bbs
Shirley Nel son

State Medical Board
Dr. Steven Hunphreys
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Violent Crimes Conpensation Board
Dr. George Brown

1: 33: 19 PM
CHAI R STEDMAN announced the list of confirnmations.

1: 36: 08 PM

SENATOR STOLTZE said positive things about the Al aska Mental
Health Trust Authority Board of Trustees. He noted their
i mportance in devel oping resources to benefit trustees.

SENATOR STOLTZE noved to forward the names of the appointees to
the full legislature sitting in joint session for a vote.

CHAI R STEDVMAN rem nded nmenbers that signing the report in no way
reflects individual nenbers' approval or disapproval of the
appoi ntees, and that the nomnations are nerely forwarded to the
full legislature for confirmation or rejection. There being no
objection, it was so ordered.

He introduced Conm ssioner-designee, Valerie Davidson, noting
that Departnment of Health and Social Services (DHSS) is one of
the |l argest departnments in the state with a billion-plus budget.

1:38:44 PM

VALERI E DAVI DSON, Conmi ssi oner-desi gnee, Departnent of Health
and Social Services, provided information related to her
confirmati on hearing. She shared that she was born in Bethel and
lived there and in Aniak. She said she was a Head Start kid and
received health care from Clara Mrgan whom she credited wth
many of her values. She recalled persons who influenced her
growng up. [This confirmation hearing contains discussion
related to Medicaid. ]

She said she noved to Salcha, Al aska, and attended Salcha
El ementary School and then Eielson Air Force Base Junior High. A
famly expectation was to rise to the occasion and thrive. She
said she attended University of Alaska - Fairbanks, and
University of Al aska Southeast. She worked as an intern and
staff for John Binkley. She said her undergraduate degree is in
El ementary Education with a specialty in Early Childhood and a
m nor in Bilingual Education. She said she is a strong believer
in early childhood educati on.

She said she attended graduate school at the University of New

Mexi co School of Law and then worked in Anchorage for a year.
She then noved back to Bethel and began a career in Tribal
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Health. She worked for the Yukon-Kuskokwim Health Corporation
for seven years, three of the years as general counsel and four
of the years as executive vice president. She then noved to the
Al aska Native Tribal Health Consortium in Anchorage where she
wor ked for eight years.

1:43: 45 PM
CHAIR STEDVAN asked what notivated M. Davidson to becone
conm ssioner, especially during this tinme of |ack of funding.

COWM SSI ONER DAVI DSON responded that it is a big job in a big
department with a conplicated budget, but said she has never
turned away from a tough job. She shared a personal story about
health care. She spoke of her interest in inproving health care
systens. She stated that sonme of her particular passions are
child welfare cases and the fact that what the state is doing
now is not working. She said she has a goal of developing a
better partnerships between the state, tribes, and the federal
governnent to solve problens together, especially in light of
t he budget situation.

1:46: 54 PM
COM SSI ONER DAVIDSON said her style is straightforward and
col | aborative, and she wel conmes a diversity of opinions.

She said she has four priorities for the departnment. The first
is to create a sustainable health care delivery system She
opi ned that expansion and reform go hand in hand. The Governor
requested every department to describe what it would |ook Ilike
in four years with a 25 percent reduction. O DHSS s budget of
$2.7 billion, $1.7 billion is Medicaid and $700 million of that
is fromgeneral funds. She stated that reformis the opportunity
to nmeet budget challenges. She said the second priority is child
wel fare matters and she is planning neetings to bring tribal and
federal partners together to work with the state. The third
priority is to work with federal partners to reduce costs. The
fourth priority is i mprovi ng wel | ness and prevention
opportunities in order to save costs further down the road.

1:50: 13 PM

SENATOR STOLTZE nentioned stakeholders as a subject from the
| ast nmeeting. He spoke strongly of honoring all points of view
He noted a conbativeness in a Lunch and Learn presentation on
Medi caid against some stakeholders. He requested comments on
differing policies.
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COMM SSI ON DAVI DSON said she does welcone differing opinions,
but does not necessarily agree wth them She noted a
di screpancy in the presentation regarding years of Medicaid
expansion in a couple of states before the current expansion of
Medicaid was offered. She suggested it would be better to
conpare data fromthe sane years. She enphasi zed that | ooking at
vari ous perspectives does not mean she is going to agree 100
percent of the time, but she hoped stakeholders could have
honest conversations out in the open. She noted there is another
Lunch and Learn com ng up.

1:54:17 PM
SENATOR G ESSEL asked for exanples of M. Davidson's work with
private sector providers outside of tribal or federal prograns.

COWM SSI ONER  DAVI DSON provi ded an exanple of when she worked
under Comm ssioner G lbertson with the Yukon-Kuskokwi m Health
Corporation as way to maximze federal contributions. She noted
five non-profit organizations they worked wth. She discussed
ways to develop partnerships to transition services. She said
they held conmmunity neetings which were difficult. Bethel
Community Services provided services not provided by the tribe.
She concluded that the solution was to think of the clients and
provi de services that nade sense. The transition of the five
prograns took place within ten nonths.

2:00: 09 PM
SENATOR G ESSEL recall ed Conm ssioner Gl bertson believed that
health care would transition from the small provider to a

hospital environment in the future. She asked how Comm ssioner
Davi dson plans to go forward working with the diverse types of
heal th care providers.

COWM SSI ONER DAVI DSON stated that she has not worked for a non-
tribal health provider. She shared that the departnent has
witten an RFP and the successful bidder will |ook at health
care reform opportunities and waiver progranms in other states
and seek what is right for Al aska. Then the departnent wll
engage stakeholders to see what Alaska has to do to nove
forward. She stressed that the state has to have that
conversation in order to redesign the Medicaid system She
commented that there are large providers in tribal health, but
also very small ones, and everyone had a seat at the table.
There were necessary and tough conversati ons.

2:03:59 PM
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SENATOR ELLIS addressed a different topic regarding two
constituents who want to change and inprove the Psychiatric
Patients Gievance Process. He asked that the departnent neet
with the constituents and address their concerns.

2:05: 53 PM
SENATOR G ESSEL asked about the Medicaid paynent system which
is not working very well. She asked for the status of Xerox's

MMS paynents and the tinmeframe for getting health care
provi ders pai d.

CHAI R STEDVAN i nqui red when the "bugs would be fum gated.™

COWMM SSI ONER DAVI DSON expl ai ned that there have been significant
challenges with the MMS system Xerox was awarded the contract
in 2007 and the original "go live" date was in 2010, but the
actual go live date was October of 2013. One of the biggest
chall enges was that the system that was to be tested was not
rigorously tested. The departnent knows there is a need to
i nprove the accuracy and tineliness of the clains.

She related that there have been sone inprovenents. The Division
of Health Care System has been working to get providers paid
but the backloads are still there. Going forward, the clainms are
paying nore tinmely and Director Brody has said that 97 percent
of new clains are paid in a tinmely manner. She enphasized that
under the new administration, the departnent has done its best
to be as transparent as possible and has posted the backlogs to
a website. The departnment sued Xerox and there was a hearing in
February. The vendor has indicated that all problens have been
sol ved, but she said she does not agree.

2:10: 53 PM

She said providers are contacting the Division of Health Care
Services to set up repaynent for the advances they received. In
the past, sone providers had to have advance paynents in order
to stay in business.

2:12:21 PM
SENATOR G ESSEL asked how many are in the backlog and what the
timefranme is.

JOHN SHERWOOD, Deputy Conmmi ssioner, Departnment of Health and
Soci al Services, answered questions related to Medicaid clains.
He said that currently all of the suspended Medicaid clains
anount to a little over $100,000 and $68,000 of those are nass
adj ustnments that did not process correctly.
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CHAI R STEDVAN asked for the projected tinmeframe for clearing up
t he cl ai ns.

MR. SHERWOOD said there is not a fixed schedule for reprocessing
clainms, but he thought it mght be August, if Xerox stays on
track with the progress they' ve been naki ng.

SENATOR G ESSEL stated she was reluctant to see 40,000
beneficiaries added to Medicaid in Iight of the backl og.

COWMM SSI ONER DAVI DSON replied that the departnent expects to be
back on track by about August. O the 40,000 beneficiaries that
woul d be eligible for Medicaid expansion, the departnent expects
about 20,000 to actually enroll. They are working with Xerox to
ensure that new clains are paid. The providers have up to one
year to neet tinely filings. The departnent expects to be ready
for the expansion popul ation.

2:16: 35 PM

SENATOR G ESSEL provided a scenario where providers agree to
wait for paynent, but now there are 20,000 nore beneficiaries.
She asked if the providers <can absorb that many  new
benefi ci ari es.

COWM SSI ONER DAVI DSON enphasized that the providers welcone
Medi cai d expansion as an opportunity to provide services. Many
of the individuals who are in the expansion population are
getting care already through energency roonms. The providers have
said they would like to see these patients in a primary care
setting, such as wth a comunity health practitioner or
behavioral health practitioner. Qher providers are ready and
able to provide additional services to new beneficiaries.
Providers are not mandated to take on any nore Medicaid
patients.

SENATOR G ESSEL asked if comrunity health aids are all part of
the Native Health Care System She noted that not all Medicaid
beneficiaries fall under that system there are people outside
the system She asked if Comm ssioner Davidson thought the new
beneficiaries could be absorbed.

COWMM SSI ONER DAVI DSON poi nted out that many non-Natives use the
Tribal Health System because there is no other provider
avail able. The state does not receive a 100 percent federal
match for a non-1HS patient. Veterans in rural comunities also
receive services from the Tribal Health System and those costs
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are billed to the Veterans Administration. Tribal Health is in
| arger conmunities, as well in rural comunities.

She noted that there are opportunities for nurse practitioners
and physician assistants to provide services, that before had
been provided by physicians. Every tine the state has the
opportunity to look at alternative providers, additional people
can be served.

2:21:25 PM

SENATOR G ESSEL said Medicaid wll not change how nurse
practitioners can practice. She said 50 percent of Medicaid
beneficiary's live in Anchorage. She asked if the Railbelt
provi ders can absorb the new beneficiaries.

COWM SSI ONER DAVIDSON reiterated that the departnment has heard
fromproviders that they support Medicai d expansion.

SENATOR STOLTZE inquired about cost containnment and asked if
Medi cai d expansion and reformstill go hand in hand.

COWM SSI ONER DAVI DSON stated that the departnent believes that
Medi cai d expansion and reform go hand in hand. She said, "W are
bui l di ng upon the reformefforts that the departnent has already
undertaken and we see there are nore opportunities for reform"”

SENATOR STOLTZE said, "Can go hand in hand or nust go hand in
hand?"

COWM SSI ONER DAVIDSON said "nust"™ given the current budget
scenario. She reiterated how nmuch the department nust cut in
order to neet the Governor's request. She said the departnent
has to look at reform in order to address the current budget
si tuation.

2:24:28 PM

SENATOR STOLTZE questioned what is enforceable by the federal
government. He wondered if the state has the ability to pass
reform

COM SSIONER DAVIDSON said the departnent is in active
negotiations with the Centers for Mdicaid and Medicare Service
(CV5) about the reform efforts already under way, regardless of
expansi on. For exanple, utilizing a waiver to be able to work
with the Tribal Health System to take advantage of 100 percent
federal match. Also, the departnent is working with CMS5 on
wai vers to be able to finance services already provided. She
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said Medicaid reformis tough, but the state has to keep noving
forward. The departnent believes that by doing expansion,
| everagi ng federal resources and opportunities, and redesigning

the way the state provides health care, will allows the state to
provide health care nore efficiently and to provide services to
those who are wthout health care, in a way that is cost
effective.
2:28:31 PM
CHAIR STEDVMAN noted a forthcomng  bill regardi ng cost

cont ai nnent .

SENATOR STOLTZE asked if he could provide a list of issues to
see where there is agreenent.

CHAI R STEDVMAN said that opportunity would cone during a bill
di scussi on.

SENATOR G ESSEL asked for the RFP tinefrane.

COM SSI ONER DAVIDSON said the RFP report about key reform
efforts in Medicaid will be delivered to the I|egislature next
January 2016.

SENATOR G ESSEL noted there is a RFP to audit the Departnent of
Heal t h and Soci al Services (DHSS).

2:31:53 PM

SENATOR G ESSEL said in accordance with AS 39.05.080 the Senate
Heal th and Social Services Commttee has reviewed the follow ng
appoi ntnent and forwards the nane of Valerie Davidson to joint
session for confirmation. This action does not denote support or
non-support of the appointee. There being no objection, it was
so order ed.

CHAI R STEDVAN congr at ul at ed Conmi ssi oner Davi dson.

SENATOR STOLTZE acknow edged the presence of Dr. George Brown.

2: 33: 55 PM

There being nothing further to come before the commttee,

Chair Stedman adjourned the Senate Health and Social Services
Standing Conmttee at 2:33 p.m

SENATE HSS COW TTEE - 10- March 16, 2015



