In the Matter Of:
ALASKA LEGISLATIVE BUDGET & AUDIT COMMITTEE

CRAIG RICHARDS
June 22, 2022

PACIFIC RiM REPORTING
STENOGRAPHIC COURT REPORTERS
711 M STREET, SUITE 4

ANCHORAGE, ALASKA 99501
007-272-4383
WW\\-‘.COlll"tI‘QI}{ll‘tEI‘Sﬂlﬂska.COI“




ALASKA LEGISLATIVE BUDGET & AUDIT COMMITTEE
CRAIG RICHARDS on 06/22/2022

1
2
3 ALASKA LEQ SLATI VE BUDGET & AUDI T COW TTEE
4
> CERTIFIED
6 TRANSCRIPT
7
8
9
DEPGCSI TI ON OF CRAI G WEEBORN RI CHARDS
10
11
Pages 1 - 129, inclusive
12
Wednesday, June 22, 2022
13 2:00 p.m
14
15 Taken by Counsel for
Al aska Legi sl ati ve Budget & Audit Commttee
16 at
Schwabe WIIianmson & Watt
17 420 L Street, Suite 400
Anchor age, Al aska 99501
18
19
20
21
22
23
24
25

PACIFIC R1iM REPORTING
907-272-4383




ALASKA LEGISLATIVE BUDGET & AUDIT COMMITTEE
CRAIG RICHARDS on 06/22/2022

Page 2 Page 4
; A-P-P-EARANCGCES 1 ANCHORAGE, ALASKA; WEDNESDAY, JUNE 22, 2022
For Al aska Legislative Budget & Audit Conmittee: 2 2:03 p.m.
3 Christopher J. Slottee 3 CRAIG WEEBORN RICHARDS,
Howard S. Trickey . . . .
4 Schwabe W iamson & Watt 4 called as a witness herein, being first duly sworn to
420 L Street, Suite 400 5 state the truth, the whole truth and nothing but the
5 Anchorage, Al aska 99501 .
907- 339- 7130 6 truth, testified under oath as follows:
6 csl ott ee@chwabe. com 7 EXAMINATION
htri ckey@chwabe. com
7 8 BY MR. SLOTTEE:
For Al aska Permanent Fund Corporati on: 9 Q Thank you, Mr. Richards. Can you state your
8 John M Ptacin
Sedor Wendl andt Evans & Fili ppi 10 full name for the record.
9 500 L Street, Suite 500 11 A Craig Weeborn Richards, W-E-E-B-O-R-N.
Anchorage, Al aska 99501 .
10 907- 677- 3600 12 Q And you are currently a trustee with the Alaska
1 ptaci n@l askal aw. pro 13 Permanent Fund Corporation?
Court Reporter: 14 A  Yes.
12 Mary A. Vavrik, RWR i
Pacific R m Reporting, LLC 15 Q And you are the current chair of the Board of
13 711 M Street, Suite 4 16 Trustees of APFC?
Anchorage, Al aska 99501 17 A Yes
14 .
15 18 Q Do you have any other position with the State
is 19 government?
18 20 A No.
o 21 Q Andwhen did you -- you were appointed for this
21 22 term or -- in 2018 as a trustee?
> 23 A No.
24 24 Q When were you first appointed as a trustee?
25
PACI FI C RIM REPORTI NG (907) 272-4383 25 A 2015.
Page 3 Page 5
1 I NDEX 1 Q And how long did you serve as a trustee in '15?
EXAM NATI ON
2 2 A Through the end of the year of '15. And then |
. WTNESS NAMVE PAGE | 3 served through when | left state service. | was in
Exanination By M. Slottee ...................... 4 4 that -- I was in the non-Department of Revenue
g Examination By M. Ptacin ....................... 127 | 5 commissioner chair, and | left there in June of 2016.
EXH BI T DESCRI PTI ON PAGE | 6 Q And when were you reappointed as a trustee?
6  MARKED :
7 ET30 February 2017 Al aska Permanent Fund .... 46 7 A 2017. End of 2017. It was either November or
Corporation Board of Trustees Charters 8 December. | don't recall the exact month.
8 and Governance Policies (37 pgs.) 9 Was that in . .
Exh 31 Cal endaring entries (7 pgs.) ........... 107 Q your capacity as a commissioner or
9 10 just as non-commissioner trustee?
EXH BI T DESCRI PTI ON PAGE S
10  REFERENCED 11 A It was a non-commissioner trustee.
11 Exh 21 2018 Annual Executive Director ......... 26 12 Q And you served as trustee since that 2017
Eval uation Form (4 pgs.) .
12 Exh 22 2019 Executive Director Board Assessnent 44 13 appointment?
(1 pg.) '
13 Exh 7 Decenber 6, 2021 survey summary report . 74 14 A That's accurate. o
(6 pgs.) 15 Q So when you -- when you were -- joined the
14 Bxh 6 '(Jicsgb;” 7 and 8, 2020 email chain ..... & 16 trustees in 2015 -- as a commissioner trustee, correct --
15  Exh 14 Decenber 1, 2021 self-evaluation ....... 77 17 A (Nods head.)
(3 pgs.) . . .
16 Exh 15 Decenber 7, 2021 response to 360 (1 pg.) 77 18 Q --what did you view your duties as a trustee at
Ex: 11 Tweet (1 pg.) | ....................... 85 19 thattime?
17 Exh 24 J 18 press release................... 93 . . .

Exh 25 Jﬂzz 22, p;g;i gﬁvif‘ﬁﬁm shut down memo . 94 20 A |Ithink the duties that | viewed then are pretty
ig (3 pgs.) 21 much the same as they are now. | probably have a little
20 22 better understanding of the fiduciary duties now than |
3; 23 did then, but I think it was primarily what was explained
23 24 to mein my initial fiduciary training, sort of what your
;g 25 roleis and how that works and what it is to be a

PACIFIC R1iM REPORTING

907-272-4383

Pages 2..5



ALASKA LEGISLATIVE BUDGET & AUDIT COMMITTEE
CRAIG RICHARDS on 06/22/2022

Page 6 Page 8
1 fiduciary. 1 bestinterest of the fund when you are acting as a
2 Q Do you recall what you viewed your role as in 2 trustee.
3 that 2015 time frame? 3 Q Did you ever find it difficult to kind of
4 A | mean, we are stepping in the way back machine 4 divorce yourself from acting as a trustee as opposed to
5 here, but as | think about it, | remember thinking, oh, 5 acting as a commissioner?
6 thisis pretty similar to being a fiduciary for a pension 6 A No.
7 fund. So that was the part that | probably hadn't thought 7 Q And then when you were reappointed as a trustee
8 through as much, the fiduciary duties in that context, 8 in 2017, did you have any different view as to your role
9 just being a trustee and managing somebody else's money. | 9 as atrustee?
10 So that was a big part of it. 10 A Idon'tthink so. Ithink | viewed it the same.
11 Q How did you view the interplay of being a 11 Q What about over the next few years from 2017 to
12 trustee and a commissioner as regards to your duties as a 12 2021; did your views on your role as a trustee change at
13 trustee? 13 all?
14 A Ithought it was helpful. 14 A That question is a little vague. | think my
15 Q How so? 15 views as a trustee changed because | learned and the
16 A |think being a commissioner gave me a pretty, | 16 issues you were facing were different, but | don't think,
17 think -- I was aware of what was occurring on a lot of 17 you know, my fundamental view of what my role was changed.
18 issues that were important to the Permanent Fund because | 18 Certainly, as | have been a trustee, | have learned more,
19 of that role as a commissioner. | would say there -- 19 and the more time that goes by, you know, | have more
20 there are plenty of aspects to being a trustee -- or being 20 knowledge on alot more subject matters that will
21 acommissioner or not being a commissioner is kind of 21 invariably, to some degree, inform your decisionmaking.
22 irrelevant, but there are some aspects to it where it's 22 Q In 2015 were you part of the trustees that made
23 insightful and helpful to either currently be a 23 the decision to hire Angela Rodell?
24 commissioner and have that sort of top-level government |24 A lwas not.
25 service, and that would include things like -- you know, 25 Q She was already hired by the time you were
Page 7 Page 9
1 people that have never served in government are probably 1 appointed as trustee?
2 never going to really understand the budgetary process, as | 2 A That's accurate.
3 well. That's the big one. 3 Q Had you had any experience with Ms. Rodell prior
4 Q Anything else that you can recall, of kind of 4 to her being hired as an executive director?
5 the issues that you think it is helpful -- you found 5 A Imight have had very, very limited interactions
6 helpful as a commissioner in doing your duties as a 6 with her when she was a deputy commissioner at Revenue
7 trustee? 7 around some oil and gas issues, but I'm talking very
8 A Inthe --in my case, unquestionably, it was 8 limited, like reviewed a memo or two during the course as
9 helpful being a trustee to also be a commissioner because 9 an attorney; nothing that had any relevance to anything
10 |was contemporaneously, as a commissioner, working on a | 10 involving the Permanent Fund.
11 bunch of policies that directly impacted the Permanent 11 Q Did you have any view or kind of -- strike that.
12 Fund. | don't know that would be duplicated for a lot of 12 Did you have any opinion regarding Ms. Rodell prior to
13 commissioners, but in my context, you know, | was leading | 13 having your first interaction with her as a trustee in
14 the Walker administration's efforts around some of the 14 20157
15 state's fiscal issues around the Permanent Fund. So that 15 A The only thing I recall is | remember reading in
16 was very helpful. And | suspect that kind of knowledge is 16 the newspaper or hearing about it or maybe one of the
17 almost -- is kind of there, too, for the Department of 17 gossip columns -- 1 don't even know what the source is --
18 Revenue position. | don't know that it's always there for 18 that she was surprised and made some statements about she
19 the nonrevenue commissioners. 19 didn't think it was fair that she was not retained as the
20 Q Did you ever perceive a conflict between your 20 Commissioner of Revenue when Governor Walker came into the
21 status as a commissioner and your role as a trustee? 21 administration. That was literally the only thing | knew
22 A No. Again, just because | think as a trustee 22 about her before that.
23 you understand and it's made pretty clear to you that you 23 Q So what was your impression, your view of her
24 are bound as a fiduciary to make your best interests -- 24 performance in 2015 that first year you were serving as a
25 make, you know, decisions and take actions what is in the | 25 trustee?
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Page 10 Page 12

1 A ldon't know that | remember very well. |1don't 1 board gets told how the fund is doing on a performance

2 remember well. | mean, | remember an issue or two that we | 2 level through third-party numbers. | assume that's just

3 talked through, but not much more than that. 3 the custom in the investment community of public funds to

4 Q Interms of talking through with Ms. Rodell? 4 ensure that -- it's just an auditing check. |think all

5 A Uh-huh, yes, yes. 5 public funds do this.

6 Q Would that have been, like, a one-on-one 6 Q And in performance, you are referring to

7 conversation that you recall or a board of trustees 7 financial performance, right?

8 discussion with Ms. Rodell? 8 A Yes. I'm only referring to that.

9 A Both. So theissue that | recall having 9 Q Is Callan sill serving in that role as an

10 personal discussions with her, as well as being discussed |10 advisor to the board?

11 at the meeting -- | guess there were kind of two, now that 11 A They are.

12 I'm thinking about it. Again, we are in the way back 12 Q And so you said that you had a concern that

13 machine. 13 either Ms. Rodell or Callan was putting their thumb on the

14 The first one was the -- the -- the return 14 scale. Why were you concerned that they might be putting

15 projections that are found in the history and projections 15 their thumb on the scale?

16 worksheet. We had several discussions around those, and | 16 A Because it was, | thought, a little too

17 then there was some analysis that she had done by, | 17 convenient around the timing of what we were doing, the

18 think, Bridgewater on ERA durability. | remember having 18 administration, to have those returns lowered when it

19 conversations with her about those. 19 wasn'tin the cycle to do it.

20 Q So on the number one, was that a discussion 20 Q So what were you and the administration doing at

21 about, you know, the substance or the process, or what do 21 thattime frame?

22 you recall about that discussion? 22 MR. PTACIN: Object to form, but go ahead and

23 A What | recall is that sometime in the beginning 23 answer.

24 of 2016, Callan revised its forecast to forecast down 24 THE WITNESS: We were putting together and

25 return expectations which impacted some of the work | was | 25 advocating for the Alaska Permanent Fund Protection Act,
Page 11 Page 13

1 doing as Attorney General, and | remember talking to her 1 which is the bill that ultimately led to the adoption of

2 about that and being confused about why that was 2 the percentage of market value system.

3 happening. 3 BY MR. PTACIN:

4 Q Confused by her explanation or confused by -- 4 Q And so did you view Callan as having, | guess,

5 was it -- your confusion, did you view it as a confusion 5 an opposition to the Alaska Permanent Fund Protection Act?

6 arising out of how she was trying to explain it to you or 6 A No.

7 confusion as to why the actual revision was occurring? 7 Q So why would you think they were trying to put

8 A Ithink both are accurate. |think | was 8 their thumb on the scale?

9 confused by both. 9 A ldidn't say | think they were. | said | was

10 Q Allright. And then so did this raise any 10 concerned that someone might be.

11 concerns with you about Ms. Rodell's performance in 2015 11 Q Did you think Ms. Rodell was generally opposed

12 as executive director? 12 to the Alaska Permanent Fund Protection Act?

13 A In 2016. 13 A |--no, I was never left with that impression.

14 Q 2016. 14 Q What about adopting a POMV approach?

15 A lwouldn't say it raised concerns about her 15 A ldon't believe so. 1don't think she had any

16 performance, but it raised -- | was concerned that people 16 objection to that. If she did, I'm not aware of it.

17 were -- that her or Callan -- once it was explained to me 17 Q So did you ultimately think that Ms. Rodell was

18 that Callan did those -- | did not know that at the 18 putting her thumb on the scale in regards to this revision

19 time -- was putting their thumb on the scale. | was 19 in 20167

20 concerned about that. 20 A To this day, | am unclear. 1 don't know the

21 Q Andwho is Callan? 21 answer. |think not, but I still don't know.

22 A Callan is the board's independent consultant 22 Q What is your -- why would you think that she

23 that advised the board on a number of issues, such as peer | 23 might be putting her thumb on the scale?

24 performance is a big one and total fund performance. Sort | 24 A Atthe time -- and again, this is at the time.

25 of like almost a third-party reporting function that the 25 ldon't hold this view now, but you asked me as of the

PACIFIC R1iM REPORTING

907-272-4383

Pages 10..13



ALASKA LEGISLATIVE BUDGET & AUDIT COMMITTEE
CRAIG RICHARDS on 06/22/2022

Page 14 Page 16
1 time. Atthe time the amount that you could justify 1 that context, give me your question again, please.
2 drawing from the Permanent Fund had to be an amount that 2 Q During -- from the period of 2017 through 2021,
3 was less than what you expected it to make over time, plus 3 did you develop the belief that Ms. Rodell disagreed with
4 inflation. So if Callan, who is viewed as sort of the 4 or was in opposition to the POMV approach?
5 source everybody relied on, had low projection numbers for 5 A No. Ithink that, as | stated, she had a little
6 futurereturns, that means the amount the government could 6 bit of a conservative viewpoint that she would rather see
7 take and not degrade the fund intergenerationally would be 7 the fund be a little lower than a little higher, but |
8 reduced. 8 don't believe there was opposition to the concept itself,
9 And when | say | don't know the ultimate 9 and | don't believe, to my knowledge, she even advocated
10 outcome, | know this is no longer a concern and a factor. 10 for a different number after it was adopted. | don't know
11 Callan does its forward-looking projections not based upon 11 if she advocated for the number as it was adopted, because
12 Permanent Fund specific data. It does it based upon all 12 before it was adopted, nobody knew if it was 5 percent or
13 of its clients and its view of each asset class, and it 13 five and a quarter or four and a half, and all of those
14 assigns that projection not based upon your fund 14 could have been rationale.
15 investments, but based on how much of each asset class you | 15 Q When you say the number being lower, that's that
16 hold. Soit's not a specific Permanent Fund investment. 16 5 percent of the value of the last six years?
17 But during this time period, it was my 17 A Correct, yes.
18 understanding that Callan adopted fund-specific 18 Q So you were -- you were first appointed chair in
19 forward-looking projections, which had not been done in 19 2020 or 2019?
20 the past, anditisn't being done now. And to this day, | 20 A 2018.
21 legitimately do not know why during this period of time 21 Q You were appointed as chair?
22 they were following a slightly different methodology. 22 A September of 2018.
23 But I -- 1 don't want to leave the impression, 23 Q Oh, that's right. I'm sorry. And then there
24 I'm not suggesting that | have any information or even 24 was a period of time when Bill Moran served as chair,
25 believe anybody is doing anything wrong. | just was 25 correct?
Page 15 Page 17
1 concerned about it at the time. 1 A That's right. September '20 through September
2 Q And | guess my question, did you at the time 2 '21, and he had served as chair before that, as well.
3 perceive Ms. Rodell as being somehow opposed to taking 3 Q What did you view your kind of role as a chair,
4 certain amounts from the Permanent Fund to fund 4 to the extent it's different from your role as a trustee?
5 government? 5 A It's primarily two things, | think both of which
6 A ldon't think so. Ithink Ms. Rodell, like Greg 6 are adopted in our policies. One is the chairman and the
7 Allen, who is the principal at Callan, have a natural 7 executive director are the spokespeople for the fund, so |
8 tendency to want to see the fund do well, so | think there 8 think you have a little bit more of an obligation to be
9 is anatural tendency to want to use slightly more 9 outward facing. And the second thing is the chair would
10 conservative projections, but I don't think that directly 10 have been responsible for deciding what's on and approving
11 correlates to you should take 4 percent or four and a half |11 the agenda for meetings.
12 percent or 5 percent or 6 percent or whatever your number | 12 Oh, and you assign committee positions and
13 is. 13 make -- make some other small decisions that escape me
14 Q What about later on during -- so after 2016 -- 14 now. Oh, travel. You have to approve the executive
15 sorry -- after 2017 when you were reappointed as trustee 15 director's travel and you have to approve international
16 through 2021, did you develop at any time a belief that 16 travel. So there are some smaller things like that.
17 Ms. Rodell had developed some type of opposition to the 17 Q So as chairman, would you -- let me back up. As
18 POMV approach? 18 trustee -- not as a chair but just as the trustee during
19 A You have to be a little more clear what you mean 19 those periods of time when you were serving as just the
20 by "POMV approach,” or rather I'll tell you what | mean by |20 trustee, would you meet with the chief investment officer
21 itand I'll answer the question based on that. 21 of the APFC for individual meetings?
22 So the percentage of market value, as | use it, 22 A I'm hard pressed to remember. | can remember
23 reflects the methodology that the state has adopted into 23 meeting once with Russell Reed when | was Attorney
24 law, that it can take up to 5 percent of the value of the 24 General. Other than that, nothing comes to mind.
25 fund based on five of the last six years average. And in 25 Q What about other employees of APFC outside of
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Page 18 Page 20
1 the context of your quarterly meetings? 1 A lwould say most of the time around the agenda.
2 A Certainly met with the executive director a 2 It's --it's pretty rare that | have a phone call or talk
3 number of times over the years. | think that would be it. 3 with Marcus about particular investments. When | say
4 1don't recall when | was a trustee, not the chairman, 4 "pretty rare," | can't think of an instance sitting here
5 ever having any meetings with anyone other than, like | 5 when I've done it, other than maybe once or twice asking
6 said, the CIO maybe once or twice and the executive 6 for an update on the in-state investment program.
7 director a couple times ayear. 7 Q The in-state investment program?
8 Q What about when you were chair; did that change 8 A Uh-huh.
9 atall? 9 Q When you had these conversations, let's start
10 A No, I don't think so. Maybe the frequency of 10 with Mr. Frampton, did you ever discuss with him
11 the meetings with the -- you know, the meetings. And when | 11 Ms. Rodell and her performance?
12 |say "meeting," I'm also saying substantive phone calls 12 A Yes.
13 because the fact that they are in Juneau and I'm in 13 Q When would you -- when did that happen?
14 Anchorage means that you don't have person-to-person 14 A Ican't tell you, sitting here today. | would
15 meetings. 15 say maybe once in 2019 and once in early 2021.
16 | would say the frequency of those meetings went 16 Q So were these conversations initiated by you or
17 up and probably the number of times | spoke with the 17 by Mr. Frampton?
18 attorney for the Permanent Fund, Craig Poag, went up, but | 18 A ldon't remember.
19 other than that, | don't believe anything changed. 19 Q Do you remember what was talked about about
20 Q So when would you -- what were the discussions 20 Ms. Rodell during these conversations?
21 you would be having with -- what were the subject matters 21 A Not specifically. 1 know that Mr. Frampton,
22 that you would talk to the chief investment officer about? 22 during the couple conversations | had with him about this,
23 A It depended on the chief investment officer. So 23 expressed frustration with Ms. Rodell in some areas, but |
24 |would say with Russell Reed, the private conversations | |24 also know he has expressed to me in conversations some
25 had around him tended to be around his vision for the fund | 25 things that were positive, too.
Page 19 Page 21
1 and some things he wanted to do as relates to platform 1 Q Do you remember what areas in which he expressed
2 investing, sort of a more aggressive direct acquisition 2 some frustration with her?
3 investing, Alaska investing. |think that was primarily 3 A Iremember some of them. | certainly don't
4 it 4 remember all of them sitting here today. The one with
5 Q And what about the more recent CIO or the one 5 Marcus, which is, say, reoccurring and it's reoccurring
6 that's currently serving as CIO? 6 when I've talked to him in person and it's reoccurring on
7 A Why would | discuss and meet with him? 7 the public record, as well, is he had some frustration or
8 Q Yeah. Orwhat were the general subject matters 8 has had some frustration in the past that you get your
9 that you would talk to him about? 9 merit increase pool for the Permanent Fund. It's sort of
10 A That's hard to answer because it's -- since | 10 anumber that comes out of the budget. And he had
11 have been chairman, you know, | probably talk to 11 concerns that the merit increase -- some of the merit
12 Mr. Frampton once a quarter, and | would say that the 12 increase monies that should have gone to the investment
13 nature of those conversations are usually going to be 13 side of the house were being allocated by Angela to the
14 matters involving the agenda packet. 14 operational side of the house so that she was sacrificing
15 Q So why would you be -- was there a reason why 15 fair raises for some of the investment staff to favor some
16 you as chair started to reach out more often to the CIO 16 of the operational folks.
17 than you did as trustee? 17 And | have shouldn't have used the word "fair"
18 A Yeah, you have to. So the --if you are going 18 because | don't mean to imply any kind of bias. That's
19 to put the board packets together and you are going to | 19 just factually how he viewed it as occurring, and | don't
20 have subject matters that are technical around investing | 20 think he liked it.
21 orthings that the CIO is familiar with, it's, | think, 21 Q Was that authority -- strike that.
22 pretty important that you have, like | said, the 22 Was the merit increase pool, was that budget
23 occasional call with the CIO to go over the details. 23 established by the trustees?
24 Q Details in regards to the agenda or just in 24 A Yes. Well, no. No. No agency establishes its
25 regards to the investments in general? 25 own budget. The legislature does that. So I'll tell you
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Page 22 Page 24
1 the process. The process was, you know, the middle of the 1 A Ithink in 2019 he had some -- well, he did in
2 summer, the staff begins -- you get your fiscal year. In 2 2020, too. So in 2019 he had some frustration with
3 the middle of the summer, it ends. You got your budget 3 Angela's involvement in some of the investment decisions.
4 approved for the prior year, and once that's done, say in 4 So | remember talking to him once about that. And that
5 July and August, they start working on a proposal for the 5 sort of got resolved, not because of the conversation with
6 budget for the next fiscal year. 6 Marcus, but because of other reasons where we changed the
7 And then in Septemberish kind of time frame, it 7 system. So she no longer was directly involved in
8 goes to the board. |think recently it's been in a work 8 investments.
9 session. And then in the September meeting, which is the 9 But then | remember talking to him in 2020 and
10 annual meeting, whatever changes the board wanted to make |10 maybe in 2021, too, we had a conversation. | can't
11 from the work session get worked in and then the board 11 remember at what meeting or whatnot, but he had a lot of
12 approves the proposed budget in that September meeting. 12 frustration with -- she had the second committee, and |
13 And then that then becomes the budget that gets 13 talked to him two, maybe three times about his frustration
14 taken to the governor's office, and the governor's office 14 with the second committee she had where this committee was
15 can thumbs up, thumbs down in its proposed budget whatever | 15 reviewing investment decisions, but they were pretty
16 itwants. It's the governor's budget. And then it goes 16 disempowered, so he was frustrated that he had to sit
17 to the legislature, who generally ignores the governor's 17 through this long meeting every Friday when the outcome
18 budget, but sometimes they take in pieces from the 18 was going to be what it was already going to be.
19 governor's budget, as often they have with the Permanent 19 Q Allright. Any other frustrations that you
20 Fund. Generally the Permanent Fund gets most of what it 20 recall?
21 asks for. And then they adopt it. So that's a way of 21 A Yes.
22 saying that | would say the budget people at the Permanent 22 Q What were the other frustrations?
23 Fund, the executive director, the Board of Trustees, OMB, 23 A This would have been expressed to me sometime in
24 the governor himself, and then the legislative process all 24 2021 that when he was recruiting investment personnel,
25 inform that budget. 25 Angela had made arule that he wasn't allowed to know the
Page 23 Page 25
1 Q So there is concern expressed that you recall, 1 names or the universities that anybody that applied for
2 Mr. Frampton expressing about Ms. Rodell moving merit 2 thejobs went to, sort of a-- I don't know, social
3 increase money from the operations side to the -- sorry -- 3 justice thing. So he was frustrated that he was
4 from the investment side to the operations side, was that 4 interviewing investment candidates and couldn't know
5 occurring during that budgetary process or post budget? 5 whether they went to a good college or a bad college.
6 A It was post budget. It was expenditure of 6 Q How did these impact your views on Ms. Rodell's
7 budget. So I'm no expert on the fine level of details of 7 performance?
8 the Permanent Fund, but | think that -- like the merit 8 A The investment discussions impacted my view a
9 increase s, like, one budget line, but it's not a budget 9 little bit. 1 don't think the others did -- well, that's
10 line between operations and investments. 10 not true. | mean, | would say the discussions around
11 Q So Ms. Rodell as an executive director would 11 dividing up the money, | would say, you know, we took
12 have the discretion to allocate that merit increase budget 12 action to change that, and | would say that that was
13 line item within her discretion? 13 probably a direct result of Marcus' comments. And | don't
14 A Yes, yes, until this year. 14 think it was because, at least for me, that | viewed it
15 Q What happened this year? 15 as, like, this huge of a problem. | just viewed it as
16 A This year the Board of Trustees voted to address |16 something that we were talking about every year for four
17 this ongoing concern by dividing that pool and making it | 17 or five years, and there is an easy solution, so let's put
18 clear that you have your operational pool and you have |18 itin place. The thing with the names didn't influence
19 your investment pool, and it then gets allocated still by |19 anything.
20 the executive director, but it has to be to the different 20 Q So start off -- did you participate in an
21 sides of the house. 21 evaluation of Ms. Rodell's performance as a trustee in the
22 Q Okay. Any other issues -- that was one of the 22 2015 time frame; 2015, 20167
23 frustrations that you recall Mr. Frampton expressing 23 A ldon't remember for 2015. | would not have for
24 regarding Ms. Rodell. Do you recall any other ones during 24 2016 because | would have already left. 2015 would have
25 those conversations in 2019 and 20217 25 been close because | don't remember -- my first board
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Page 26 Page 28
1 meeting may have been her review or something like that, 1 executed the process of the review; | mean, I'm sure with
2 so ljustdon't know if | was actively involved yet. And 2 some approval and oversight. If you knew Carl, he was not
3 Idon't remember filling out a survey or anything of that 3 the guy that was writing surveys.
4 nature. 4 Q If you turn to the second page of Exhibit 21.
5 Q Allright. And what about in -- would you have 5 A Okay.
6 participated in her 2017 evaluation? 6 Q And under board relations, under comments, there
7 A No. Idid not, which answers my question that | 7 is a comment that starts off with, "My primary concern
8 must have been appointed in December because otherwise | | 8 with Angela is that | often feel I'm being managed, that
9 would have. 9 information that is delivered or arguments and responses
10 Q In December of 20177 10 that are made are designed to achieve a particular outcome
11 A  Yes. 11 and not to have full review of the facts and information.”
12 Q And then you did participate in the 2018 12 Do you recall, was that your comment at the
13 evaluation? 13 time?
14 A 1did. 14 A ldon't remember, but | suspect it's not.
15 Q [l give you what's been marked as Exhibit 21. 15 Q Okay. Did you feel -- do you recall feeling in
16 A Okay. 16 2018 that Ms. Rodell was managing the information that was
17 (Exhibit No. 21 referenced.) 17 going to the board?
18 BY MR. SLOTTEE: 18 A I've always felt that.
19 Q It's a document labeled Annual Executive 19 Q Why do you feel that way?
20 Director Evaluation Form 2018. If you could look at the 20 A Because | believe my experience has demonstrated
21 last page, it has board Chair Craig Richards and what 21 thatto betrue.
22 appears to be your signature. 22 Q I guess | said "manage." What do you mean by
23 A Yeah. That's certainly my signature. 23 "managing the information coming to the board"?
24 Q Okay. So do you recall participating in the 24 A Well, I'm trying to use it in the context as I'm
25 2018 evaluation of Ms. Rodell? 25 reading it here, which is the information provided to the
Page 27 Page 29
1 A ldo. 1 board sometimes -- certainly not all the time; not even
2 Q So what -- during this 2018, what do you recall 2 most of the time, but on occasion is provided in a manner
3 about your feelings regarding this -- the form of 3 that, for lack of a better word, makes her case as opposed
4 evaluation that was used for the -- start with the form 4 to afair and balanced presentation of evidence.
5 itself, the survey of the trustees. 5 Q Do you have -- can you give an example of that.
6 A ldon't know that | had any feelings at the time 6 A | can give anumber of examples of that.
7 ontheform. | can look back after the fact and say that 7 Q Okay. What would be an example of that?
8 |Ilike this form a little better than some of the others 8 A Compensation. It's just at the last board
9 we have used, but at the time, you know, the first time 9 meeting in September, you know, the way that the
10 doingit, probably, | probably just took it as what it was 10 information was presented for peer reviewing salaries |
11 and filled it out. 11 thought was making a case as opposed to, you know, more
12 In fact, | probably could not have articulated 12 artful discussion of the subject matter. Same thing with
13 to you the process either at this point in time of how it 13 the budgeting. Often -- not all the time, but often --
14 gets put together and those things. 14 this year is a good example -- she offered a proposal of
15 Q Do you remember the process for developing this 15 15 people, which was so -- this is 15 new hires, you know,
16 actual summary that has your signature and Carl Brady as 16 within an organization of less than 60 people. So she was
17 the vice chair's signature and Ms. Rodell's signature? 17 offering to increase the staff by 25 percent, which was
18 A Imean, | can't speak to the exact process of 18 just unreasonable. You know, it was obviously just
19 this one, but | can speak generically to the process when |19 presented as a negotiation point to try to negotiate down.
20 Carl Brady was involved. Carl Brady was vice chair fora | 20 Let's see. Information related to the Anchorage
21 number of years, the whole time | have been involved up |21 office, we had this whole -- you know, we had in our
22 until his passing. And he was an older gentleman, pretty |22 strategic plan that we were going to open an Anchorage
23 hands off. 23 office and analyze whether or not it made sense to open
24 So effectively the executive director and the 24 offices in the lower 48. And by and large | think she was
25 head of HR were the ones that developed the surveys and | 25 opposed specifically to the Anchorage office, but also
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1 opening some in the Lower 48, as well. 1 Q Did she -- did you hear why she said that or why
2 And so when we had actually the discussion to 2 she told him not to do it?
3 get to what the strategic plan said we were going to do, | 3 A ldon'trecall. | just remember him telling me
4 felt she presented the information in a way that made the 4 that.
5 Anchorage office look bad. Rather than trying to solve a 5 Q Why did you think that Ms. Rodell was not being
6 problem around cost of leasing and some other things, she | 6 helpful with these modeling from Callan or trying to
7 kind of went out of her way to make it look a little more 7 impede Mr. Frampton?
8 expensive and throw a little cold water on it. You know, 8 A lhaveno idea.
9 putin abunch of expenses for high-lease units when you 9 Q Did you perceive her as having a different
10 could have just rented space in the Atwood for pretty 10 agenda on these issues from the Board of Trustees?
11 cheap, things like that. 11 A  When | say | don't know, | legitimately don't
12 Q Any other examples that you can remember? 12 know. I never understood why it was important to not just
13 A This is of areas where | thought she could have 13 get the information out there. It never made any sense to
14 done alittle better job not managing information? 14 me.
15 Q Yes. 15 Q When you say "to get the information out there,"
16 A Sure. There are a couple incidences around 16 you are talking about in terms of presentations to the
17 modeling earnings reserve durability where | thought the | 17 Board of Trustees?
18 information was a little controlled. So that's a -- 18 A Yeah. But also not just presentations, but also
19 that's another one. 19 ensuring that we have a robust method of performing the
20 Q What were those instances that you can recall? 20 analysis. I mean, I don't think it was a problem getting
21 A |can recall two, three. The first one was -- 21 somebody to slap together a PowerPoint, you know, and
22 and this is -- this is way back there again. So I'm 22 throw out some conclusions. At the time, which is now
23 struggling to remember the details even of why | felt it, 23 alleviated -- at the time | had concerns that the modeling
24 Dbut | felt like Bridgewater did an analysis of the ERA 24 itself was not particularly robust.
25 durability in 2015 or 2016, and she was not particularly 25 Q It wasn't robust because of why? Not enough
Page 31 Page 33
1 helpful in getting insight into their analysis. Callan 1 inputs? The structure of the modeling?
2 did some durability modeling. And that's just part of 2 A The ERA durability is an incredibly difficult
3 their bigger model. 3 math problem to solve. It's not an optimization problem.
4 And again, | kind of felt like she wasn't 4 It's not your typical deterministic model. It's a very
5 helpful in having -- in fact, | know she wasn't helpful in 5 complex multivariable problem. And it would be easy to
6 having Callan do modeling that would have brought better 6 puttogether a model, but it's very hard to put together a
7 light to some of these issues for a long time, which is 7 good model.
8 eventually why the CIO stepped in and did some of the 8 Q Was Ms. Rodell in charge of developing the
9 modeling. And she, | think, actively attempted to prevent 9 model?
10 that from occurring, but the CIO just did it on his own. 10 A Well, she was because she was asked to a number
11 That was an example. 11 of times.
12 Q So when you say that she was not helpful in 12 Q Bywho?
13 helping Callan bring to light "some of these issues" or 13 A Well, I think the board did on several
14 "some of the issues," what are the issues that you are 14 occasions. | did on several occasions.
15 referring to? 15 Q And did you have discussions with her over your
16 A Issues around how various kinds of economic 16 dissatisfaction with the models that she was producing?
17 modeling occur around Callan's economic model of how the | 17 A Sure. ldid.
18 Permanent Fund operates, everything from forward-looking | 18 Q When were those happening?
19 projections to statutory net income to the ERA durability 19 A lwould say -- | couldn't tell you the dates.
20 to questions around inflation proofing. 20 Most of this is on the public record, by the way. So it
21 Q And then I think you said that Mr. Frampton went 21 would have been between 2018 and the first quarter of
22 ahead and did some of the modeling himself, but you felt 22 2020. Maybe even in 2016, but I'm not sure.
23 that Ms. Rodell actively impeded his efforts. How did she 23 Q You said the first quarter of 2020?
24 actively impede his efforts? 24 A Yes.
25 A Shetold him not to do it. 25 Q Did it get better after that?
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1 A It did. 1 discussing -- not discussing that specific issue, but just
2 Q Why did it get better? 2 my watching her interactions and having done his exit
3 A Two things occurred. One, Callan finally took 3 interview with other trustees.
4 therequest for the exercise seriously, and Greg Allen 4 After Russell left, she made this proposal --
5 stepped in and just did it, and -- which is kind of a big 5 which was not well received, to say the least -- that we
6 deal. You know, Greg Allen is the CEO of Callan. So for 6 should eliminate the CIO position and she should be both
7 him to step in and build a model himself or update the 7 the executive director and CIO, which she was observably
8 model was, you know, is a work effort for a guy at his 8 unqualified to do that.
9 level to do. And he was the guy that had to do it because 9 And then when that became clear that she was not
10 he's the guy that has the expertise to do it. 10 going to get to be the CIO, Marcus threw his name in the
11 Q Was that pursuant to a direct request from the 11 hat, and she brought in somebody from Michigan that she
12 board or did the board direct Ms. Rodell to make that 12 wanted to get the job. And when we went and did the
13 request to Callan? 13 interviews for both -- and there is another fellow, too,
14 A ldon't remember. It was made in several 14 who now I can't recall -- her behavior during
15 different ways in several different formats. And | don't 15 Mr. Frampton's interview was unbecoming.
16 remember the specifics in this period of time. And the 16 Q What do you mean by that?
17 other reason was because Marcus Frampton did a model that | 17 A Well, we are back to this dividing the
18 was different. It was a probabilistic model. It was an 18 compensation thing, and during the interview -- and |
19 historical look-back model, which is just really smart and 19 believe this is all public -- Mr. -- Mr. Frampton --
20 answered the question in a smart way. 20 Okay. I'm going to start over. This was four
21 Q Did Ms. Rodell ever explain to you, | guess, 21 years ago. It's on the public record. You are welcome to
22 what her approach was to the modeling and why it was -- 22 listen to it, but this is just my recollection of what
23 when you were expressing your dissatisfaction? | guess 23 happened four years ago, so I'm sure I'm not going to get
24 I'm trying to ask: What was her response when the board 24 it exactly right, but I'll give you the best of my
25 was expressing its dissatisfaction with the way the 25 recollection.

Page 35 Page 37
1 modeling was going? 1 So Mr. Frampton was asked something to the
2 A Ithink just kind of inaction. You know, the 2 effect of how can we make the organization better, what
3 trustee -- you are a lay trustee, so you don't have a lot 3 would you change or what should be changed, or something
4 of bandwidth in time and access to get things done. So 4 like that. And he responded with this issue. And Angela
5 normally the way it works is you would ask the appropriate | 5 called him aliar during his own interview in front of the
6 people from the staff to do the work. And this is just 6 whole board, and that did not go over well.
7 one of those where it got asked several times and never 7 Q Okay. So by the end of 2018, what did you view
8 got done until basically, | said, Greg and Marcus stepped 8 Ms. Rodell's relationship with the board as?
9 inand did it. 9 A Itwas -- it was -- it was stressed. There was
10 Q Andin 2018, what did you view Ms. Rodell's 10 no question about it. | remember | met with Carl Brady,
11 relationship with the board as a whole being? 11 who was vice chair, in advance of her review, and we had a
12 A It depends on when in 2018 you are asking. 12 conversation of how to handle this. And we settled on,
13 Q Did it get worse over the year? 13 you know, some issues that we had concerns with, and then
14 A ltdid. 14 we went into the executive session. And I'm speaking as
15 Q So what about -- what made it get worse? 15 if I can speak about the executive session, which |
16 A Angela evidenced some behavior in the summer and | 16 understand | can.
17 fall of 2018 which I think turned some people off. So | 17 Q Yes.
18 would say by the time her evaluation came around that 18 A And you know, we talked about some real concerns
19 year, it was -- | mean, there was some of the negativity 19 that folks had with Ms. Rodell, very serious concerns.
20 that's reflected in the survey results. 20 And we agreed that we needed to go over them, and it was
21 Q What was the behavior that she exhibited in the 21 not -- you know, you couldn't ignore it. We had to
22 summer or fall of 2018? 22 address it, and we had to explain them to her. And it
23 A Well, Russell Reed left, which was a big deal. 23 needed to be explained to her that if she did not improve,
24 Certainly her dynamic with Russell and their relationship 24 that it was problematic. She was expected to improve.
25 was a contributing factor in his leaving. My 25 So we laid out the issues we had and concerns we
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1 had, as well as mandating that she personally undertake 1 with --in 2018 with the vice chair. It was conversations
2 executive training to deal with some of her leadership 2 around concerns about her performance and how we were
3 issues. 3 going to handle it.
4 Q Did she undertake that executive training? 4 Q Do you recall which trustees you talked to in
5 A Shedid it about a year later, but it was not 5 2019 about Ms. Rodell's performance?
6 done just by her. It was done by the top-level folks at 6 A Iremember that | talked to some. I'm happy to
7 the Permanent Fund, both investment and noninvestment. 7 sharethose. I don't remember if | talked to others.
8 Q Did the trustees participate in that training? 8 Q Okay. The ones that you remember.
9 A Mr. Tangeman and | did not participate in the 9 A So |l know | talked to Commissioner Tangeman.
10 training, but we were invited to hear the presentation 10 When I talked to Commissioner Tangeman, | remember this
11 that came out of the training. 11 being pretty early. This was, you know, almost, | think,
12 Q What did you think of the presentation? 12 after the strategic planning exercise in 2018. | know |
13 A |thought it was really good. | thought it 13 talked to Commissioner Feige and | know | talked to
14 was a -- | thought it was the first time | had seen 14 Commissioner Rutherford. And I think pretty sure | talked
15 Ms. Rodell working well and collaboratively in a situation 15 to -- sorry. Not commissioner -- Trustee Rutherford, and
16 like that where we had done the strategic planning session 16 I'm pretty sure | talked to Trustee Brady, as well.
17 in the summer, and it was very clear she did not -- you 17 Q Were any of those in the context -- strike that.
18 know, she was offended a little bit by what staff was 18 Were any of these shortly before the evaluation
19 sharing. She didn't want them sharing that. You could 19 of Ms. Rodell's performance in 2019 or were they during
20 tell she was getting angry. This didn't have that sense. 20 the course of the year?
21 It felt like a team. 21 A The conversations, except for the one with
22 Q Soin 2018 Mr. Tangeman was also a trustee, 22 Trustee Tangeman, which | don't remember a conversation
23 right? 23 except for in that summer, they would have been within the
24 A Mr. Tangeman would have been a trustee -- | 24 couple weeks leading up to Ms. Rodell's review, but |
25 don't know the answer. Governor Dunleavy won in November | 25 mean, | don't think | ever talked to them about -- | never
Page 39 Page 41
1 of 2018. Iremember in the first meeting in the Dunleavy 1 talked to anybody about the survey or how the survey works
2 administration -- would have been December of 2018 -- he | 2 or anything like that. What | talked to them about was,
3 was not at that meeting. Mike Barnhill filled in for him. 3 you know, what approach were we going to take in the
4 |don't remember if that's because he was appointed 4 meeting as to addressing concerns.
5 afterwards or whether he just couldn't make it. So | 5 Q Were you raising your concerns with them or just
6 don't know if he was a trustee in 2018 or whether it was 6 hearing out what their concerns were?
7 the beginning of 2019. 7 A It was both. Not just concerns, but also
8 Q To your recollection, did Mr. Tangeman ever 8 positives.
9 participate in an evaluation of Ms. Rodell, like filling 9 Q What were some of the positives you saw about
10 out the trustee survey? 10 Ms. Rodell's performance in 2019?
11 A ldon't remember. 11 A lcan't go that far back. | don't remember what
12 Q Did you ever ask Mr. Tangeman when he was a 12 I would have said in that year. I'm happy to share some
13 trustee to respond to a survey evaluating Ms. Rodell's 13 general observations about positives I've seen over the
14 performance in any particular way? 14 years, but | couldn't remember what it was in 2019.
15 A No, not to my recollection. 15 Q What are the general positives you've seen?
16 Q Did you ever ask any trustee -- so you don't 16 A She has alot of energy, a lot of passion. You
17 recallit. Is it possible that it happened or you just 17 know, it's easy in a high-level government position to do
18 don't recall one way or the other? 18 a 9:00-to-4:00 sort of situation. Angela did not do that.
19 A | had several conversations with several 19 She worked very hard and cared a lot about the fund and
20 trustees in 2020, including Mr. Tangeman, but | don't 20 the people who worked for it.
21 recall us specifically talking about the surveys. 21 She did a good job increasing the sophistication
22 Q But the conversations were regarding Ms. Rodell? 22 of the way the operational side of the house is managed.
23 A They were. 23 She took, you know, sort of a governmentish system and she
24 Q What were the conversations about? 24 made it look more like a professional -- you know, a
25 A Very similar to the conversations | had had 25 professional corporation, which was good.
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1 And she did -- oh, she did an excellent job on 1 of being given to the board. So the way that all this was
2 external communications related to the Permanent Fund's | 2 being conducted, it was Angela and Chad Brown driving how
3 outward facing outside of Alaska. So with other sovereign | 3 it worked. So | don't ever remember having a conversation
4 wealth funds, with other pension funds, with our 4 with anyone that we should change the process as they
5 investment partners, with our managers, she did a very 5 presented it to us.
6 good job of that. | would say -- | would say that was 6 Q I'm going to give you what's marked as Exhibit
7 probably one of her greater strengths. She was pretty 7 22, which is the 2019 Executive Director Board Assessment.
8 good at the budgeting. When she set her mind to | want to | 8 Do you recall this document?
9 get this employee this year, or incentive comp is a good 9 A ldo.
10 example, her -- probably her and Russell Reed's sort of 10 (Exhibit No. 22 referenced.)
11 brainchild, she worked pretty tirelessly, and she got it. 11 BY MR. SLOTTEE:
12 Q Interms of your evaluation of her performance 12 Q Soyou didn't have any role in the changeover
13 in 2019, 2020 and 2021 time period -- and if your answer 13 from using the 2018 version that is in Exhibit 21?
14 changed based on which year, please let me know -- how 14 A No. This was staffed-directed.
15 much weight would you put on the financial performance of 15 Q What was your -- what did you think about this
16 the Permanent Fund Corporation when you were conducting | 16 2019 form? Did you find it helpful or unhelpful?
17 that annual performance review? 17 A So at the time it would have only been in
18 A ldon't ever remember it coming up. 18 comparison to 2018. | thought getting rid of the
19 Q You mean the financial performance of the fund 19 quantitative piece entirely. | didn't like it because
20 wouldn't be addressed by the trustees in their evaluation? 20 you -- you lose some over time data tracking, but | also
21 A |shouldn't say that. | think Bill Moran would 21 never viewed the quantitative stuff as that huge a deal,
22 tend to say every year, well, the fund is doing good so 22 so you know, | certainly didn't say anything about it.
23 that reflects well. So | would say that outside of 23 In a way, this sort of thing really cuts to the
24 Mr. Moran, | don't think anybody viewed -- | don't think 24 chase of it. So | --1kind of like it. I mean, it
25 she was directly correlated enough to returns that it was |25 really just does. Right? It's like -- and this only went
Page 43 Page 45
1 viewed as a particularly important factor in terms of her 1 to board members, which | also approve of, too. It just
2 individual evaluation. 2 cuts to the heart of the thing.
3 Q Why is that? Why was she not directly 3 But at the time, as | remember it, the reason
4 correlated to returns? 4 that we moved to this was because this was the evaluation
5 A Same reason trustees aren't. So the way state 5 form that was being used for all staff in this year. At
6 law sets itis you have trustees, the six of us, and the 6 least that's the way it was presented, that the reason we
7 trustees may hire an executive director, and then you may 7 were moving from 2018 to 2019 was to review Angela the
8 hire whatever staff you want. And the way we set up the 8 same way that we reviewed all staff. | don't know that
9 delegations is that the executive director and the 9 that's true, but that's what was presented at the time, so
10 trustees aren't really involved in the investments 10 lassumeit's true.
11 decisions. So really the way that they would impact fund 11 Q And when you mentioned the kind of quantitative
12 performance is more of an atmospheric kind of thing. Is 12 numbers in the 2018 evaluation, that's the scoring, like
13 it a happy place to work and therefore you retain people? 13 if you are looking at the first page, 3.60 overall score?
14 Are people being well compensated? Are people getting the | 14 A Yeah, yeah.
15 IT support they need? These are things that certainly 15 Q You said you didn't put much weight on that?
16 influence the success of the organization, but they are 16 A Not really.
17 not things that are directly impacting any one investment 17 Q Why not?
18 decision or a series of investment decisions or even the 18 A Well, I only have one year of data here and |
19 performance of an individual asset class. 19 don't have any data here [indicating]. So thereis
20 Q From 2018 to 2021, did the Board of Trustees 20 nothing to -- I mean, if you have really bad numbers, that
21 ever consider kind of adopting any type of quantitative 21 is ared flag that you would look at, or if you have
22 evaluation method for Ms. Rodell, aside from the employee 22 directional change, | think that's a flag that you look
23 surveys that were used in 2020 and 2021? 23 at. But beyond that, I'm not sure it's that useful.
24 A Not to my knowledge. But again, in this time 24 Q In 2018, which is Exhibit 21, we can see at the
25 period, all of this was being developed by staff and sort 25 back, you know, it's signed by you, the vice chair, the
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1 executive director. It has -- | think you referenced 1 will then approve the final evaluation report, following

2 there was the -- the executive director was tasked with 2 which the chair, vice chair, and the executive director

3 undergoing some executive leadership coaching. 3 will each sign the evaluation report. And then No. 13

4 A That's correct. 4 says: The vice chair will cause the signed evaluation

5 Q And then there is also the board approved a 3 5 report to be placed in the executive director's personnel

6 percent merit increase during public session. 6 file.

7 A lwouldn't have recalled that but for you 7 And so with Exhibit 22, we see -- or 21, the

8 pointing it out, and that is what this says. 8 2018 director evaluation form, right, we see that at the

9 Q You don't recall the basis for the 3 percent 9 back, it's signed by the chair, the vice chair and
10 meritincrease in 2018? 10 Ms. Rodell.
11 A No, Idon't. 11 A That's correct.
12 Q Okay. So keeping that in front of you, then, 12 Q We have not been able to locate a 2019 version

13 I'm going to refer you also to Exhibit 1 -- or actually, 13 of the executive director board assessment that was signed
14 no. 14 by the chair, the vice chair and Ms. Rodell, nor were we

15 A Theonly thing I'll observe on the 3 percent -- 15 able to find it in 2020. Do you recall any discussions

16 and I can't even tell you that | tie it directly back to 16 about the -- that process, following the specific

17 this, but | just observe it, that's sort of the generic 17 provisions of that evaluation process in 2019?

18 state merit increase number, so this is sort of like 18 A Ido not.

19 saying you are going to get what everybody else gets. | 19 Q And what about in 2020?

20 MR. PTACIN: Is this a good time to break, give 20 A ldo not. Again, this is all staff-led items.

21 Mary a minute or two? 21 ldon't think the board ever once did anything other than
22 MR. SLOTTEE: Sure. That works. 22 what staff asked them to do, except for maybe in 2020 with
23 (A break was taken from 3:05 p.m. to 3:11 p.m.) 23 the consultant, which was its own process.

24 (ExhibitiNo. 30 marked.) 24 Q Soyou don't remember as a trustee in either

25 BY MR. SLOTTEE: 25 2018, '19, or 20 or 21 going back and kind of reviewing

Page 47 Page 49

1 Q Give you what's been marked as [Exhibit 30, It's 1 this policy in terms of to check every box, so to speak?

2 adocument entitled Alaska Permanent Fund Corporation | 2 A That's correct. So | never did that, but | was

3 Board of Trustees Charters and Governance Policies, the | 3 also never the vice chair, and | was never on the

4 date of February 2017 at the bottom. Do you see that? 4 Governance Committee. So | had no direct involvement,

5 A |do seethat. 5 other than maybe signing in if somebody gave it to me and
6 Q If I could turn you to page 32, or the Bates 6 the technical process of the steps other than, you know,

7 number is 00074. 7 being in the executive session.

8 A Okay. This has been updated since February of | 8 Q In 2020 you mentioned a consultant. And that's

9 2017, | believe. 9 because in 2020 the Permanent Fund Corporation hired a

10 Q Yes. In September of 2020, correct? 10 consultant to assist with the executive director

11 A It was updated then, but it might have been 11 evaluation process?

12 updated between, as well. I'm not sure, but | think it 12 A That's accurate.

13 was once. 13 Q Do you remember how that came about, the hiring

14 Q And the purpose of my questions are going to be | 14 of the consultant?

15 between the period of basically 2019 and 2020. 15 A |--yes and no. I'll tell you what | remember.

16 A Okay. 16 Idon't know if | can say it's how it came about. But as

17 Q Mainly 2019, actually. So if we look on 17 lrecall it, in one or two meetings, Angela -- sorry --

18 page 32, which is the -- there is a title at the top 18 Ms. Rodell and Mr. Brown said that they wanted to bring in
19 Alaska Permanent Fund Corporation Executive Director 19 aconsultant because Mr. Brown was uncomfortable getting
20 Performance Evaluation Policy. Do you see that? 20 exposed to the negativity that he was getting in these

21 A ldo. 21 meetings, and it was his boss. So he wanted to bring in a
22 Q Allright. And then if we go down under the 22 consultant.

23 second page under the evaluation process on page 33 -- |23 Q When you say "these meetings," are you referring

24 A |seethat. 24 to the executive session?

25 Q --ifyou look at No. 12, it says: The board 25 A lam.
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1 Q So Mr. Brown would participate in the executive 1 ldon't remember if it was communicated in 2019. But |
2 session prior to 2020? 2 know that the other ones | mentioned were 2018 and 2019.
3 A Yes. 3 And there were some others. There are some
4 Q During the -- what was his role? 4 others. And as | sit here today, those are the ones |
5 A His role during 2018 and 2019 were the two that 5 remember. But there were others. There were also some
6 |remember him being there, and his role was to provide 6 positives, too.
7 the board information, and he took notes about the 7 Q How did the Board of Trustees know that there
8 meetings. And ultimately | seem to recall it was his job 8 was an issue with her relationship with the investment
9 to follow up and document some of the things that were 9 staff that needed to be improved?
10 Angela's work-on items, items for Ms. Rodell to work on. 10 A Oh, | can't remember the specific incidences
11 Q For those items that Ms. Rodell was to work on, 11 that led up to those comments in each one of those, other
12 were those always just expressed to her verbally or in 12 than -- I mean, | just think it's something that's been
13 writing by the board, or did you rely on Mr. Brown to kind 13 observable for along time. And certainly when staff were
14 of document them and, | guess, remind the board and 14 involved in the surveys and responses, it was reflected in
15 Ms. Rodell of what they were? 15 that. Butin some of these years they weren't involved in
16 A So you got -- that's kind of a compound 16 that. So some years they were and some they weren't.
17 question. 17 Q What about tearing down the silos between the
18 Q Letme break it up. Do you recall, did the 18 two sides of the house; same issue?
19 board ever -- other than as we see in the 2018 evaluation 19 A Everybody knows that's an issue within the
20 where there is the note that she is to attend executive 20 organization. And to be fair, it predates Ms. Rodell.
21 leadership coaching, other than that, do you recall any 21 Q You said that one of the work-ons in 2018 was to
22 other writing given to Ms. Rodell from the board regarding 22 be more forthright with the legislature.
23 what you call "to work on"? 23 A That's correct.
24 A ldon't--Iwouldn't know. | know that in one 24 Q What were the areas in which Ms. Rodell was not
25 of the meetings Mr. Brown -- somebody asked him, did you | 25 being forthright with the legislature in 2018?
Page 51 Page 53
1 keep alist of these, you know, for our reference next 1 A ldon't remember. |Ithink those were Trustee
2 year and for her reference, and he said he would put one 2 Fisher's comments, although | would have shared them at
3 together. Whether he did it and whether she received it, 3 thetime, particularly around the rules-based system
4 |don't know. 4 messaging.
5 Q Butyou don't recall the board itself, like, 5 Q What were your issues with Ms. Rodell's
6 passing a resolution or taking some type of written action 6 messaging on the rules-based system?
7 by the board itself saying, these are what we want you to 7 A Shedidn't like it. She wouldn't do the
8 work on, in writing? 8 messaging.
9 A The board's guidance, positive and negative -- 9 Q When you say "rules-based system," what do you
10 it's not all negative -- was always verbally. It was 10 mean?
11 always verbal to my recollection. 11 A Resolutions 18-01 and 18-04.
12 Q Other than the leadership coaching, do you 12 Q What do those resolutions provide, generally?
13 recall other work-ons that were given to Ms. Rodell by the 13 A They provide slightly different things, but the
14 board in 2018 or 20197 14 resolution 18-01 is pretty compact, so let's start there.
15 A Certainly. 15 It provides, in my own words, that the Board of Trustees
16 Q What were some of the other work-ons? 16 encourages the legislature, the executive branch, to make
17 A The big ones that | recall -- again, it's been a 17 transfers into, out of and between the two primary
18 long time, but the issues were reoccurring. It was to 18 accounts of the fund based upon the formulaic rules-based
19 work on her relationship -- and this was in 2018 and 2019, |19 system and not ad hoc.
20 to work on her relationship with the investment staff and 20 Q What about -- was it 18-047?
21 to also work on trying to, you know, tear down the siloing |21 A 18-04, | think, reiterated that message. It
22 between the two sides of the house. It was to engender 22 also encouraged inflation proofing. It encouraged
23 better relationships with the board, and it was to be more | 23 combining the corpus and the ERA into one account, and
24 forthright when interacting with the legislature. | don't 24 it encouraged an adoption -- or looking at and potentially
25 know about that last one. That was communicated in 2018. | 25 adopting a method to allow real growth into the fund
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N
[6)]

followed.

1 because the difficulty with a 5 percent POMV is it's about 1 Q Did you ever understand why she made that change
2 what the real return of the fund is going to be over a 2 in approach?
3 long period of time. So if you don't have additional 3 A 1did not because for years | tried to get her
4 money coming into the fund and you take out 5 percent, you | 4 there. So when she got there, | was frankly pretty
5 are essentially going to have a flat real value 5 pleased.
6 intergenerational fund. So you've either got to drop the 6 Q Do you recall when you felt that she made this
7 POMV a little bit, or you've got to bring in more money, 7 kind of change in philosophy?
8 like when oil prices are high if the next generation is 8 A ldon't. It would have been late 2020 or
9 going to have alarger real fund like we do. 9 sometime in 2021. But if you told me it was earlier in
10 Q When you say "real fund," based on impact of 10 2020, that could be, too.
11 inflation? 11 Q Soin 2020, did you play any role in the
12 A So discounting inflation. So the fund value 12 selection of the consultant to help -- that was going to
13 will grow because of inflation, but its purchasing power, 13 assist with Ms. Rodell's performance evaluation?
14 its real value is -- would stay flat if the models all 14 A 1did not.
15 work out. But of course, they are not going to. Some 15 Q And 2020 is when a survey using SurveyMonkey was
16 areas it will grow more than inflation and some areas it 16 implemented, right?
17 won't. 17 A There was an electronic survey. | don't
18 Q You say Ms. Rodell did not like 2018-1 or 18 recall -- 1 don't recall the vehicle. And | don't recall
19 2018-4? 19 if this one in 2018 was done with an electronic survey or
20 A | believe that's accurate. 20 whether it was done manually.
21 Q And did she tell you that she didn't like them? 21 Q In 2020, the employees were surveyed for --
22 A Shedid. 22 specifically for Ms. Rodell's performance evaluation?
23 Q When did she do that? 23 A | think that's right. That's my understanding,
24 A ldon't remember the year, Mr. Slottee. It all 24 from what I read in the past.
25 runs together. | remember several times is the answer. 25 Q Do you remember having any discussion with
Page 55 Page 57
1 We had a conversation several times. And it was just a 1 trustees over whether or not to include the employees in
2 disagreement in philosophy. Again, nothing negative. She | 2 the 2020 survey?
3 justdidn't like the messaging. So the one particular 3 A No, I never had any discussions about that.
4 instance | remember is Trustee Rutherford and | were down | 4 Q What about in 2021; did you have any discussions
5 there for a whiteboarding session probably in 2019, but it 5 about including surveys in the evaluation in 20217?
6 might have been in 2018. And | remember having that, you | 6 A I never had any discussions, but | did exchange
7 know, explicit lengthy conversation with Ms. Rodell. 7 emails with Commissioner Mahoney on my thoughts about
8 Q Soyou said it was a disagreement in philosophy. 8 prior surveys, which | believe you have had produced.
9 What was Ms. Rodell's -- what was your understanding of 9 Q So what was your view of the use of the --
10 Ms. Rodell's philosophy? 10 including employees in the survey? Did you find it
11 A Well, it changed. So at this time period, the 11 helpful?
12 way she expressed it to me was that she felt the ERA was | 12 A TI'll tell you my view. I don't know if this is
13 the legislature's money and they could do with it what 13 what's reflected in the emails. | don't remember. But my
14 they wanted. So she didn't like standing up and saying 14 view is, all things being told, | probably prefer not
15 that you should have formulaic transfers into and out of 15 including them.
16 the ERA. 16 Q And why is that?
17 Q Thatwasin 20187 17 A Thisis -- so this is -- this is before it
18 A Or 2019. Idon't remember. 18 became clear that all this is public. So | just thought
19 Q You said it changed over time? 19 it was better to be a board decision. | thought that the
20 A Itdid. Her --the way she expressed her point 20 outcomes didn't change particularly with the inclusion of
21 of view changed over time. 21 this data, that the conversations would have been
22 Q What did it change to? 22 basically the same conversations. And it added a level of
23 A Well, she eventually took the position before 23 complexity and, frankly, puts the staff in a little bit of
24 the legislature that a rules-based system should be 24 atough spot because to give -- you know, if you have

25

negative things to say, you know, it's a little hard for
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1 staff to do that. So the dataisn't that valuable. Why 1 A No.
2 put people through the exercise. 2 Q And then in 2020 during executive session, did
3 But now that we've gone through this and it's 3 the consultant -- was she present during executive
4 now known that all of these surveys are public, | would 4 session?
5 not support using these again currently because | 5 A She--I'm pretty sure she was because |
6 certainly would not put staff in the position of having to 6 remember people asking questions and her answering. So
7 fill these out, knowing that it's going to be public. 7 yes, she was there.
8 Q Did you have any role in kind of the 8 Q So was she presenting kind of the results of the
9 administration of the survey to the employees or the 9 survey or doing that and also serving as any type of
10 trustees in 2020 or 20217 10 facilitator for the board discussion about Ms. Rodell?
11 A Never had arole ever. 11 A ldon't remember. | do remember that she
12 Q Soyou don't have any knowledge of any security 12 presented the survey at some level. | don't recall that
13 protocols put in place over the survey in terms of who can 13 she facilitated discussion. She might have. |just don't
14 answer and how many times they can answer it, et cetera? 14 remember.
15 A Imean, | have no knowledge, but | have general 15 Q And the 2020 meeting was via Zoom, right?
16 knowledge because I've talked to people about it. | was 16 A Itwas.
17 asked a similar question when | testified before the 17 Q Allright. Did you give any -- did the board
18 legislature in January. And I talked to Val Mertz about 18 give any what you previously referred to as "work-ons" to
19 it afterwards, as | recall. And I just asked, were there 19 Ms. Rodell in the 2020 performance evaluation?
20 any, and | think the conclusion was there were none. And | 20 A |think --it's my recollection is continue to
21 it would be alittle silly to have them -- to have thought 21 work on improving her relationship with investment staff
22 that much about it in advance because this was just not -- | 22 was one. | think in that executive session she recognized
23 these surveys are just not that big a deal. And everybody | 23 that it continues to be a problem. Although this was a
24 is a professional. Nobody is going to cheat. 24 little area that was getting a little better. She was --
25 So one, the data is not that important. We deal 25 this was sort of her high point in that relationship, as |
Page 59 Page 61
1 with much more important data than this. And two, it's 1 thought about it. So | remember that. And that's the
2 inconceivable to me that anybody would cheat on something | 2 only one that | remember.
3 this insignificant. 3 Q What did you -- what was your viewpoint of her
4 Q Soin 2020 and 2021, it sounds like you didn't 4 relationship with the board at that point?
5 put much weight at all on the employee surveys. 5 A It was better than it ever had been before. Not
6 A | think -- | wouldn't say much -- you know, | 6 before. It was since | had gotten back on the board in
7 don't know. | hateto betoo firm. Ithink | puta 7 late 2017.
8 little bit of weight on them, but they certainly were not 8 Q And what did you see as the driving factor
9 the thing that drove my decisionmaking. 9 behind that, the improvement in the relationship?
10 So in particular, in 2021 -- 2020 | remember 10 A Ithink it was twofold. | think, one, you had
11 just one observation about the surveys, which is the 11 three new trustees, so they had not established a lengthy
12 comments tended to be very positive, but then the scoring 12 relationship yet with her and had not observed some of her
13 from the investment staff didn't. So it struck me as odd 13 behavior. And the second is, | also think, to Angela's
14 that you had sort of a continuation of not great scores 14 credit, during this period she was really working hard on
15 from the investment staff, yet all positive comments. So 15 doing better.
16 that was 2020. 16 Q What about your personal view of her
17 And then 2021 | think the only thing that | gave 17 performance; did you view it as having been improved since
18 much attention to was | wanted to see if comments and the |18 2019?
19 numerical scoring from investment staffing was improving | 19 A 1did, yeah. She was -- this era she was doing
20 after all these years of working on it. 20 alittle better with the investment staff, and it was
21 Q Soin 2020 did you have any concerns about the 21 during this erathat she was attempting to communicate
22 actual -- did you take the survey in 2020? 22 with the board a little better, and they had -- you know,
23 A ldid. 23 they come out of -- you know, it had almost been a year at
24 Q Do you recall having any concerns about the 24 this point, but they had come out of that leadership
25 survey questions, the way they were framed? 25 training, and | thought that was very positive and
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1 impactful for a period of time. 1 period?
2 Q Did that change over time in 2021? 2 A | provided a copy to Commissioner Mahoney when
3 A Ithink so. Ithink some of the progress that 3 she was beginning to prepare the 2021 survey. Other than
4 had been getting made with the board and the investment | 4 that, no.
5 staff probably retrograded a little bit. 5 Q Commissioner Mahoney was a trustee at the time
6 Q During the 2021 evaluation during the executive 6 when you provided that to her?
7 session, was there any discussion about terminating 7 A 1did. And she was the vice chair, so she was
8 Ms. Rodell's employment? 8 tasked with putting together the 2021 survey.
9 A In 2021, yes, we terminated her. 9 Q Were you part of any of the discussion of
10 Q I'msorry. 2020. 10 whether or not to use the consultant in 2021 in connection
11 A No. 11 with Ms. Rodell's performance review?
12 Q What about in 20197 12 A Theonly input | had on the subject is that
13 A ldon't believe so. 13 email which you have a copy of in which | gave one
14 Q What about in 20187 14 sentence on what | thought of each of the different
15 A I'm going to take back my last answer. So in 15 processes used. And I think | expressed in that that |
16 either 2018 or 2019, it was briefly discussed. Maybe both | 16 didn't see the need for a consultant. But | honestly
17 years. I'm not exactly sure. But one of those years | 17 don't remember. Maybe | didn't.
18 recalled it being discussed, and it was not something that | 18 Q What about the discussion whether or not to
19 amajority of the board supported. 19 include all of the employees in the survey as opposed to
20 Q Did you support it at the time in that 2018 or 20 just the targeted group that had been used in 2020?
21 2019 period? 21 A No, I was not part of any of those discussions,
22 A lwas on the fence. Ithink had the support 22 if discussions even occurred. And I don't know if they
23 been there, | might have been there for it, as well. But 23 did.
24 the support wasn't there with a majority of the trustees, 24 Q Did you have any discussions in 2021 with
25 so ldidn't focus onit. | thought the important thing 25 Ms. Rodell about her upcoming evaluation?
Page 63 Page 65
1 was work on the problems. 1 A Theonly --1don't believe | had any
2 Q Did you find the consultant helpful during the 2 discussions. |think we might have exchanged some emails
3 2020 evaluation process? 3 around scheduling of the executive sessions to accommodate
4 A Ithought -- I don't know how to answer that. | 4 Commissioner Feige's schedule. That would have been the
5 think, like a lot of things, | thought it was a bit of a 5 only correspondence.
6 mixed bag. |thought the organization that got brought to 6 Q Did you have any discussions with other trustees
7 it was markedly different than what had been done before. 7 about, you know, the upcoming evaluation of Ms. Rodell in
8 So | guess that's helpful. 8 20217
9 I didn't particularly have a lot of faith in 9 A Yes.
10 what the consultant had to say on some -- some things 10 Q Other than -- other than -- we have already
11 because she was asked a question and | thought was not a | 11 talked about your emails with Commissioner Mahoney about
12 very good answer in executive session. 12 the process. What about substantive discussions with
13 Q Do you remember what the question was? 13 other trustees about Ms. Rodell's performance?
14 A ldo. She was asked how come her -- the 14 A Yes.
15 numerical gradings on -- with the investment staff is so 15 Q Who would you have discussed it with?
16 low when all the comments are positive, something to that | 16 A Idiscussed it with Trustee Schutt briefly, and
17 effect. And her response was, there was one investment 17 Idiscussed it with Trustees Mahoney and Feige.
18 person who had areal problem with her and that weighed | 18 Q What did you discuss with Trustee Schutt?
19 down the scores. And that was -- as someone that 19 A | was just kind of seeing where he was at, how
20 understands math, | know that's impossible. So she either | 20 she -- he thought she was doing.
21 didn't know the data or was not presenting the data in 21 Q Did you express any concerns about Ms. Rodell to
22 what | thought was a reasonable way. 22 him?
23 Q So did you -- did you provide anybody outside of 23 A Idid.
24 the Board of Trustees a copy of the 2020 survey results 24 Q What were the concerns that you expressed?
25 for Ms. Rodell, like, from 2020 to 2021, in that time 25 A Same concerns that I've expressed in the same
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1 conversation I've had with trustees a number of years. It | 1 the effect that I don't know where the board is at and |
2 would have been the -- it would have been -- it was the 2 don't know where individual trustees are at, but it seems
3 relationship with the board and still concern around 3 like this might be a possibility and if they had thoughts
4 whether or not her relationship with the investment side 4 onit. And again, | was left with the impression that
5 of the house was problematic. 5 Trustee Feige was pretty darn unhappy and that
6 Q Did you bring up with Trustee Schutt about 6 Commissioner Mahoney was not as unhappy, but understood
7 potential for terminating Ms. Rodell's employment? 7 the concerns.
8 A 1did not. 8 Q Going into the executive session in 2021, had
9 Q Then you said you also talked to Commissioner 9 you come to a decision over -- or sorry. Were you leaning
10 Mahoney about Ms. Rodell's performance? 10 one way or another in regards to terminating Ms. Rodell's
11 A Italked to Commissioner Mahoney and 11 employment?
12 Commissioner Feige at the same time. 12 A Yes. | was leaning towards | thought
13 Q Oh, at the same time. Was this in a phone call 13 termination was appropriate.
14 or a meeting? 14 Q And why were you leaning in that direction?
15 A It was a phone call. 15 A For the same reasons and all the discussions we
16 Q And were you expressing your concerns about 16 had been having for the last four years with her. It was
17 Ms. Rodell? 17 the -- the behavior that | had witnessed over the years
18 A lwas. 18 and was seeing again in almost a worse way in some ways
19 Q Were they the same concerns you were expressing 19 this year than | had seen in the past was, you know, a
20 to Trustee Schutt? 20 continued tough relationship with the investment staff,
21 A Yes. 21 and | was having concerns that that was going to make the
22 Q Any other concerns that you expressed to them 22 people that are responsible for performance and the
23 that you did not express to Trustee Schutt? 23 top-level folks, that it was going to result in the CIO
24 A You know, I'm going to take that back. 1 don't 24 again leaving and some of the other top-level folks. That
25 know that I did actually express my concerns in that call. | 25 was one.
Page 67 Page 69
1 In fact, maybe I didn't. | think | was in listening mode 1 The other was some of the behavior in September
2 tofigure out where people were. So | think I just 2 at the Kodiak meeting and the work session before was
3 started the call, you know, something to the effect of, 3 pretty far out there, to the point that | just didn't see
4 obviously there are some issues and I'm wondering what you | 4 Ms. Rodell taking advantage of the opportunity to build a
5 guys are thinking and how we are going to handle this 5 trusting relationship with all the board members. She had
6 review process. 6 been given that opportunity year after year, and she
7 Q Did Commissioner Mahoney and Commissioner Feige 7 pretty aggressively chose an approach that was not a
8 express concerns to you about Ms. Rodell's performance in 8 trust-building approach.
9 that call? 9 Q What was the behavior at the September Kodiak
10 A Atahigh level, they both did, but we did not 10 meeting and the work session before that you found
11 get into specifics. 11 problematic?
12 Q Do you remember the high level? 12 A So the session before would have been sometime
13 A Just that there were concerns. And | recall 13 in early September. 1 don't remember when. And it came
14 Commissioner Feige expressing frustration that it was not 14 down to the way the budget was presented, the 15 people,
15 getting better. And | remember Commissioner Mahoney 15 totally out of bounds. Continuing to have the same
16 defending Angela a little bit; not in a bad way, in an 16 discussion over and over again year after year about how
17 appropriate way. 17 we are going to benchmark the operational side of the
18 Q Did you ever express to either Commissioner 18 house and compensation, a refusal to work on fixing the
19 Feige or Commissioner Mahoney -- sorry. Did you ever 19 mathematical calculations around incentive comp.
20 bring up to either Commissioner Feige or Commissioner 20 And then the whole -- again, the whole
21 Mahoney during that call or in any other discussion or 21 conversation around how we are going to do compensation.
22 phone call or meeting in 2021 prior to the executive 22 This year was not a -- was not a particularly good
23 session the potential for terminating Ms. Rodell's 23 conversation. So that was that meeting. Those are the
24 employment? 24 ones | recall.
25 A Ithink I did. |think I said | -- something to 25 And then in Kodiak, there were some pretty stern
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1 words exchanged between one of the trustees and 1 to --you know, I'm here to mediate a conversation between
2 Ms. Rodell, and then we had a whole situation with Al 2 the board and Angela and, you know, it's going to be a
3 Bolea, which was off the charts. 3 pretty hard conversation. And | was like, what is this.
4 Q You said there were stern words between 4 So | went and talked to Chairman Moran about it.
5 Ms. Rodell and a trustee. Was that regarding the 5 And he was aware that Mr. Bolea was coming, but | don't
6 incentive compensation issue? 6 think he was aware as to, you know, the particular details
7 A It was, yeah. 7 of what the conversation was going to be about.
8 Q It was with Commissioner Mahoney? 8 And from my perspective, you know, I'm pretty
9 A Itwas. 9 upset that we are having a mediation in a public meeting
10 Q Did you view -- so did you view Ms. Rodell's 10 without notice, without consent building by the executive
11 kind of conduct or words she was using as inappropriate? 11 director. So | expressed that on the public record.
12 A Alittle bit. But | would say less 12 Oh, before that, you know, Al again, who I'm
13 inappropriate and more just what are you doing, you know; | 13 friendly with. 1like Al. He starts this whole process.
14 you should be solving these problems, not yelling at each | 14 So | think it was either after break or after lunch. And
15 other. 15 he took his chair, and we are in this horseshoe, and he
16 Q And then Al Bolea (pronunciation) was the -- 16 comes and he sits his chair right in the center of the
17 A Bolea. 17 horseshoe and kind of takes the thinking man pose, like
18 Q Sorry. Bolea. He was the -- | guess he's been 18 he's trying to have this dramatic moment. And | was upset
19 referred to in the past as a mediator regarding the 19 that this was occurring this way -- again, it's reflected
20 strategic plan, or at least that's how he was presented? 20 ontherecord -- because you don't do stuff like this.
21 A That's inaccurate. 21 If -- if Ms. Rodell has relationship problems
22 Q Inaccurate or accurate? 22 with the board and she wants to use a mediator because
23 A Inaccurate. 23 she's not able to handle those through her own
24 Q Sowho was he? 24 interactions, one, she should be able to as part of her
25 A Al Boleawas the individual who did the 25 job, but, two, you have to build consent around these kind
Page 71 Page 73
1 executive training for the staff in 2019. 2019. And | 1 of things. You can't ambush people with things like this.
2 think part of what he does a little bit with that 2 It's very unhealthy.
3 service -- and | asked him to do it, by the way, as 3 Q Okay. In 2021 -- or strike that. Any other
4 well -- was to mentor Angela. 4 kind of instances of objectionable conduct from Ms. Rodell
5 So his role up to date, to my knowledge, with 5 that you remember in 2021?
6 the Permanent Fund was to be a bit of a mentor to Angela | 6 A Yes.
7 and assist with that training. They did follow-up 7 Q What were the others?
8 training, as well. Part of his program is you do the 8 A That same meeting, I, based on my conversation
9 training and then you do a follow-up in six months. 9 with Trustee Moran, was left with the impression that
10 Q And so what was the issue at the Kodiak meeting 10 Ms. Rodell was meddling with the officer appointments for
11 regarding his role during that meeting? 11 the board, which is a big no-no.
12 A Well, I'm not sure | understand your question. 12 Q What do you mean by "meddling"?
13 Let me just explain how | perceived the meeting. If you 13 A She was trying to keep Commissioner Mahoney off
14 have follow-up questions you can ask them. 14 from being vice chair was the impression | was left with.
15 Q Sure. 15 Q And how was she doing that?
16 A So from my perspective, there was an agenda item | 16 A Through Trustee Moran. He asked to meet with me
17 in the packet that was a PowerPoint about the strategic 17 the second day. He and | went out to dinner. And he
18 plan and some time to talk about that. And | read the 18 asked to meet with me early in the morning the next day.
19 packet. No big deal. Whatever. Normal kind of thing you | 19 And he didn't tell me what it was about, so | showed up to
20 would see in a packet. Not normal, but not abnormal 20 the meeting 15 minutes early to meet with him. And he
21 either. 21 expressed something to the effect that he had a
22 And then | am at a break in the morning. I'm 22 conversation with Angela and, you know, he was concerned
23 coming out of the bathroom. And there is Al, who | know, | 23 because the -- the commissioner positions, you know,
24 standing there. And I'm, like, Al, what are you doing 24 shouldn't hold the chairmanship or the vice chairmanship
25 here? You know, it's just odd. And he said, oh, I'm here |25 and maybe it wasn't appropriate to have Commissioner
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1 Mahoney be vice chair. 1 Q And I guess my question is: Is that what you

2 And | remember expressing to him that | 2 are referring to, that you recall, the self-evaluation?

3 disagreed with that as a historical observation, and | 3 A The one | did not see?

4 didn't think it was an appropriate thing for her to be 4 Q Yeah.

5 involved in. 5 A Yes. | was referring to the fact that | did not

6 Q Inthat September Kodiak meeting, that was when 6 see her self-evaluation report.

7 you were appointed chair? 7 Q What do you mean by "but that is what it is"?

8 A It was. 8 A That she either did it or she didn't do it.

9 Q So prior to the 2021 executive session, do you 9 Q Did you ever find any value from reviewing her
10 recall when you received what has been previously marked 10 self-evaluation in the context of the performance
11 as Exhibit 7? And actually, I'm going to give you -- 11 evaluation?
12 there is an email that's been marked as Exhibit 6, which | 12 A 1did, actually. Yeah. |thought it was a

13 think indicates that you received it on Monday of December | 13 document that was a little useful to reflect whether or
14 7th, but -- 14 not she was self-aware of issues.

15 A Oh, this is the summary of the performance 15 Q Andthenin 2021 -- so sorry. We will put

16 review that Commissioner Mahoney did. I'm familiar with | 16 Exhibit 6 aside.

17 the document. 17 In 2021 prior to the executive session where

18 (Exhibit No. 7 referenced.) 18 Ms. Rodell's performance was evaluated, did you receive a
19 BY MR. SLOTTEE: 19 copy of her 2021 self-evaluation? Do you recall receiving
20 Q Do you remember receiving that just slightly 20 that?

21 before the executive session? 21 A ldon'trecall receiving it until | was in the

22 A Iremember seeing it as the dates on this -- 22 executive session.

23 receiving it as the dates on these emails reflect. 23 Q Do you recall receiving that and her response to
24 Q Ido have a question. So Exhibit 6 is an email 24 the 360-degree survey or just one of the two? And | can
25 string between -- 25 point out which ones they are.

Page 75 Page 77

1 A lapologize. | actually don't have the emails, 1 A lcan justtell you what | remember. And |

2 but I've read that email in the past, and | recall that it 2 remember seeing them both for the first time in the

3 was through those emails that | received this document. 3 executive session. Now, if you tell me | received it, |

4 Q Soif we are looking at Exhibit 6, which is an 4 believe you, but | don't remember reviewing it before the
5 emalil string -- Exhibit 6 is the one to your right -- 5 executive session.

6 which is an email string between yourself and Steve 6 Q But your recollection, sitting here today, is

7 Rieger, who was a trustee at the time, and Lucinda 7 that you did receive both during the executive session?

8 Mahoney, Commissioner Mahoney was also a trustee, correct? | 8 A I know I received both in the executive session,

9 A That's correct. 9 but I don't remember if | received the other one prior.

10 (Exhibit No. 6 referenced.) 10 Butldo think that Commissioner Mahoney said on the
11 BY MR. SLOTTEE: 11 response to the 360 that -- | think she said she was

12 Q And so you say your response is -- I'm sorry. 12 handing that out, that nobody had seen that before, which
13 A This is 2020. 13 lends me to believe that maybe | did actually see the

14 Q Yes. | apologize. But talking about 2020 -- 14 initial one in advance. |just don't remember.

15 going back to that. So this is an email about 2020 right 15 Q [I'm going to give you what's marked as Exhibit

16 before the executive session in 2020 where you were going 16 14. So 14 is a document labeled Angela Rodell's

17 toreview Ms. Rodell's performance. 17 self-evaluation 2021.

18 A That's correct. 18 A Okay.

19 Q Itsays: Steve, draft report looked fine to me. 19 Q And then 2015 is labeled Angela Rodell response
20 |did not see Angela's response, but that is what it is. 20 to 360.

21 A That's what the document says. 21 A |seethat.

22 Q So during part of the evaluation process, 22 (Exhibit Nos. 14 and 15 referenced.)

23 Ms. Rodell would provide a self-evaluation to the board, 23 BY MR. SLOTTEE:

24 correct? 24 Q So do you recall receiving -- are these the two

25 A  Yes. 25 documents that you recall receiving during executive
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1 session? 1 November 20th, maybe, something like that. Maybe a little
2 A That's accurate. 2 earlier or allittle later.
3 Q Did you discuss the survey results, the 2021 3 Q Did you initiate that follow up conversation or
4 survey results, with anyone prior to the 2021 executive 4 did he?
5 session that you can recall? 5 A linitiated it. 1did it. Well, but--so | --
6 A Other than asking Commissioner Mahoney if she 6 Idon't remember who initiated the meeting because it's
7 had the numerical backup, | did not discuss it with anyone 7 not what we were meeting about, but | did initiate just a
8 prior to the session. 8 follow-up that | had -- | had spoken to the Permanent
9 Q And we talked little bit about your discussions 9 Fund's attorneys and had followed his advice.
10 with trustees regarding Ms. Rodell's performance in 2021. 10 Q And the attorney would have been Chris Poag?
11 Did you discuss Ms. Rodell's performance as executive 11 A It was Chris Poag, yes.
12 director with any member of the legislature or their staff 12 Q Did you talk to anybody else at the Permanent
13 in 202172 13 Fund Corporation, employees, about a potential termination
14 A No. 14 of Ms. Rodell's employment?
15 Q Did you discuss Ms. Rodell's performance with 15 A 1did not.
16 any member of the -- with the governor or the governor's 16 Q Other than telling --
17 office in 2021? 17 A Oh, other than the conversations we have already
18 A Yes. 18 been over with the trustees.
19 Q When did that happen? 19 Q Yes.
20 A I met with the chief of staff the last week of 20 Other than telling the chief of staff that you
21 September or the first week of October by phone on another | 21 had followed up with Chris Poag, did you discuss any
22 matter relating to the Permanent Fund, and | mentioned to 22 further discussions regarding Ms. Rodell during that
23 him that there had been some performance issues and they |23 conversation?
24 were pretty serious and | thought there was a chance that 24 A He again brought up the need that it's important
25 the board would vote to terminate. 25 that you document this stuff. And if you know Randy, he
Page 79 Page 81
1 Q And who was the chief of staff at that time? 1 tends to bring up the same thing in the same meetings if
2 A Randy Ruaro, R-A-U-R-O [sic]. 2 he has something on his head, and | didn't -- | knew the
3 Q Do you recall what were the performance issues 3 process, so | wasn't concerned about that.
4 you identified to him? 4 Q Allright. Any further conversations with the
5 A Itwas -- 1 don't think | identified any issues 5 chief of staff?
6 to him. We didn't talk about the underlying behavior. | 6 A No.
7 just flagged for him that | thought it was a possibility. 7 Q What about with any other members of the
8 And the reason | flagged for him was because of, again, 8 governor's staff?
9 just what occurred in the prior two meetings was getting 9 A Yes. Soin both of those meetings, Brandon
10 pretty bad. 10 Brefczynski was present. And | had had two or three other
11 Q And the prior two meetings, you mean the Board 11 conversations with Mr. Brefczynski about Ms. Rodell in
12 of Trustees meetings? 12 that same time period about frustrations | was having
13 A Yes. 13 about her.
14 Q What was his reaction? 14 Q And who is Brandon Brefczynski?
15 A His reaction, as | recall, was twofold. It was 15 A Atthetime he was just a junior level policy
16 to --to tell me that | need to make sure and talk to the 16 guy at the governor's office.
17 Permanent Fund's attorney and to make sure that, you know, | 17 Q Whatis he now?
18 if that occurs that we follow all the lawful processes and 18 A As of now, he's the deputy chief of staff.
19 have proper legal grounds to do it. And he recommended 19 Q And so what were the issues you were talking
20 that if that's something we ended up doing, that we 20 with Brandon Brefczynski?
21 documentit. 21 A The same things we have been going over. It
22 Q Did he ask for any kind of follow-up, you know, 22 would have been the frustrations around the Kodiak meeting
23 follow-up conversation about the matter? 23 and my continued frustrations with the relationship with
24 A No, but I did have a follow-up conversation with 24 investment staff.
25 him. It would have been towards the end of November, 25 Q So why did you tell the chief of staff in
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1 September that termination was possible? | know we have 1 A He said it was a board decision, and he wasn't
2 talked about why you were leaning towards termination, but 2 going to get involved.
3 why were you giving that information to him? 3 Q Did you have any other conversations with the
4 A So | generally make it a policy if there are 4 governor regarding Ms. Rodell's performance?
5 going to be important decisions coming out of the 5 A No, not until -- not before she was terminated.
6 Permanent Fund that involved the board to inform the 6 Q Okay. That's -- yes. I'm -- all these
7 governor's office. | won't say every time, but | do it 7 questions are going to be up until the date of
8 most of the time. 8 termination.
9 Q Sowhat are the -- give me other examples of 9 A Okay.
10 other important decisions that you would have given to the 10 Q Inregards to Brandon Brefczynski, why were you
11 governor's office prior to it happening? 11 talking to him about Ms. Rodell's performance?
12 A Certainly. The ones that I, sitting here 12 A Mr. Brefczynski and | are colleagues and
13 thinking of today, the adoption of the rules-based 13 friends, so it's very common that we talk about Permanent
14 framework, the adoption of the in-state investment 14 Fund matters. We both have a shared and mutual interest
15 program. | had previously discussed with the governor 15 in the Permanent Fund. It's probably the basis of why --
16 Ms. Rodell's performance issues around statutory royalty, | 16 you know, why we are colleagues. He and | both got
17 our positions on inflation proofing, the adoption of 17 involved with the Permanent Fund at the same time in 2015,
18 non-Juneau based offices, adoption of the incentive comp, | 18 and so we just talk about it regularly.
19 merit increase raises for staff. 19 Q What was Mr. Brefczynski's reaction to you
20 Q You said -- did you mention that you previously 20 bringing up issues regarding Ms. Rodell's performance?
21 talked with the governor about Ms. Rodell's performance? 21 A Oh, ldon't recall a particular reaction. |
22 A 1did. 22 think he was probably a little empathetic to my position.
23 Q When did that happen? 23 Q Did Mr. Brefczynski give you any indication of
24 A February of 2019. 24 what his view of Ms. Rodell's performance was?
25 Q And what was the context of that discussion? 25 A | mean, we talked about some issues he had with
Page 83 Page 85
1 A | had a meeting with the governor on statutory 1 Ms. Rodell recently, and we talked about those. But other
2 royalties. And it was with the governor and one of his 2 than that, | don't think so.
3 other staff members. And at the end of it there was some 3 Q What were the issues he had had with her
4 extratime, so | mentioned to him some of the performance 4 recently?
5 issues we were having with Ms. Rodell. 5 A You are going to make me articulate it, and |
6 Q Why did you mention to the governor the 6 don't know if | can. | can articulate one. The other one
7 performance issues with Ms. Rodell at that time? 7 is complicated.
8 A You know, | just keep him informed, was talking 8 So the first one was she sent out a tweet
9 to him about it, seeing if he had any thoughts, what we 9 sometime in August where the balance of the earnings
10 can do about it. 10 reserve was X number, and it was his belief that it should
11 Q Did he have any thoughts? 11 have been Y. And it was not accurate, and that was
12 A Hedid. 12 frustrating to him.
13 Q What were they? 13 Q Give you what's marked as Exhibit 11. Is that
14 A Two thoughts. One is he made it very clear that 14 likely the tweet that he was referencing?
15 was a board decision. And then he walked through me -- 15 A |don't believe | ever saw the tweet, but |
16 you know, we are at high level. We are talking a 16 think -- if this is her tweet, this is probably it.
17 three-minute conversation here. His own experience being |17 (Exhibit No. 11 referenced.)
18 asuperintendent in one of the Arctic school districts and 18 BY MR. SLOTTEE:
19 how they would manage problematic top-level people. And | 19 Q Do you know, was Ms. Rodell accurate in that --
20 it was not too different than what the Permanent Fund 20 or does that tweet appear to be accurate or do you not
21 does. You know, you identify the problems, you work with 21 have a way to know right now?
22 people on the problems, you give them a chance to improve, | 22 A Ican't say with 100 percent certainty, but
23 and if they don't, then you can terminate them. 23 based on what | know, | believe this tweet is inaccurate.
24 Q You said that the governor made it clear that it 24 Q Is not accurate?
25 was a board decision. How did he make that clear? 25 A Is not accurate.
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1 Q Isitjust like a calculation error or more of a 1 corpus. There were two of them. The most recent one that
2 kind of substantive approach? 2 was done, the amount that got transferred over was bigger
3 A I'm only reflecting my thinking at the time. 3 than 4-billion dollars because it was 4-billion dollars of
4 I'm remembering back when | was thinking it, and | 4 money plus -- in the ERA, plus all unrealized gains
5 remember -- it actually wasn't my conversation with 5 associated with that 4-billion dollars. And he believed
6 Mr. Brefczynski. It was a conversation | had with 6 that that was not appropriate.
7 Commissioner Mahoney where she told me what these numbers | 7 Q It was an overcontribution?
8 were. They did not make sense to me unless you excluded 8 A It was an overcontribution.
9 unrealized gains from the earnings reserve balance. And | 9 Q Wasiit, in fact, or do you know the answer to
10 couldn'timagine why you would report this number in 10 that?
11 this -- 11 A Istill don't know the answer. So | -- | talked
12 First of all, it's unprofessional for her to do 12 to Val Mertz about it, and she explained it, and | was
13 this at all, but why would you possibly report this 13 left with the impression that she did not think it was an
14 without the -- without the unrealized gains? 14 overcontribution. It was -- specifically | asked her, is
15 Q And so it's your understanding that the number 15 this how we've always done this, because you do it with
16 in Ms. Rodell's 2021 tweet that's marked as Exhibit 11, 16 inflation proofing, too, and some other things. And she
17 that's excluding the unrealized gains in the ERA? 17 expressed to me that it was her understanding that that's
18 A ldon't know that for a fact, but | remember 18 consistent with how we have done it in the past. And |
19 sitting down after talking with Commissioner Mahoney and 19 believe Val.
20 back of the enveloping it, and only way | could get to 20 Q Did you talk to any -- did any member of the
21 this kind of number was to exclude unrealized gains. 21 legislature or any of their staff ever express any
22 Q Do you remember when that conversation with 22 concerns to you prior to the 2021 executive session about
23 Commissioner Mahoney happened? 23 Ms. Rodell?
24 A It would have been at that early September 24 A No.
25 special meeting. 25 Q Let me turn to Exhibit 7 that's in front of you,
Page 87 Page 89
1 Q And why was it unprofessional for Ms. Rodell to 1 which is the 2021 summary evaluation.
2 send out a tweet like that? 2 A Okay.
3 A Oh, you know, when you are the executive 3 Q And | have some questions about some of the
4 director of the Permanent Fund, you have to -- you have to | 4 comments that are in here. So if we look down at the
5 play well with all sides: Everybody in the legislature, 5 third bullet point at the top under overall summary --
6 the executive branch, the trustees -- and this is a very 6 A Design remote work system?
7 political thing to put out there. And | can't imagine why 7 Q No. The next one down.
8 the executive director of the Permanent Fund would even | 8 A Continue to share and communicate --
9 have a Twitter account, much less that she would be 9 Q Sorry. The sixth bullet point down: Her
10 weighing in, you know, in sort of a -- in a manner like 10 relationship with the board is stressed and some trustees
11 this on sort of this wonky point. 11 report a lack of trust and candor.
12 This is a back-handed critique of the governor, 12 A Yes.
13 right? So it just wasn't professional, and it was very 13 Q Did you have a lack of trust in Ms. Rodell at
14 narrow-minded of her. 14 that point?
15 Q Sodid Mr. Brefczynski express concern that the 15 A On some issues | did.
16 tweet was, as you said, a back-handed criticism of the 16 Q What were the issues you didn't trust her on?
17 governor? 17 A Imean,it's sort of what we started going
18 A Yes. 18 through before. I never -- | never had -- | never thought
19 Q And did he express any other concerns about 19 Ms. Rodell was lying, but | definitely thought over my
20 Ms. Rodell's conduct as it relates to the governor? 20 years of observing her that she would sort of cherry-pick
21 A No. He --the only other concern that he 21 and present information in a way that would sort of help
22 expressed to me that | recall -- and this is the one that 22 make her case, almost like a lawyer would a little bit.
23 I'm going to have a hard time articulating it. 23 Q Okay. It goes on to say, "The same can be said
24 There was a 4-billion-dollar special 24 for her dealings with the executive branch and the
25 appropriation by the legislature from the ERA to the 25 legislature."
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1 Did you have any view that Ms. Rodell had a 1 than the Board of Trustees for the strategic direction of
2 strained relationship with the legislature at all? 2 the Permanent Fund Corporation?
3 A Notin this time period. |recall having a 3 A Attimes I did.
4 conversation with Commissioner Fisher in 2018 probably in | 4 Q Inwhat areas?
5 which I think he expressed some concerns about that, but 5 A So we have already talked about the rules-based
6 that had been some number of years. 6 system. There was along time where she was, you know,
7 Q So nothing in 20217 7 pretty, | think, against that and kind of refused to carry
8 A About what, the same -- 8 that message. | think, you know, the constant back and
9 Q Whether or not the legislature -- members of the 9 forths of how we put together the history of projection
10 legislature had a lack of trust in Ms. Rodell or had 10 sheets reflects that.
11 concerns about her candor. 11 I think the way she presented the Callan forward
12 A No. |was asked this question by Chairman 12 projections to the legislature. | always felt that that
13 von Imhof, and I tried to explain this to her, but it 13 lacked a certain level of candor. | mean, certainly that
14 never sunkin. 14 tweet you showed me is an example.
15 This is a summary of comments. The comment 15 There is the example of that letter she sent in
16 which this is coming from is later on, and it's my 16 June which was not well received by some of the trustees
17 comment. And | just think the summary of my comment did | 17 over who is an essential state employee or not. Those are
18 not accurately reflect the comment. That's the issue 18 examples.
19 here. 19 Conversations I've had with other trustees in
20 Q Okay. Which comment that is yours that you feel 20 the past have indicated similar concerns. Those are the
21 that this summary is coming from? 21 ones | can think of sitting here today. I'm sure there
22 A I think it's the second comment that says 22 are others.
23 "board." Ithink --let me read it. That's incorrect. 23 Q Did you view Ms. Rodell as having an agenda or,
24 Hang on. Yeah. So okay. If you go to question No. 4, 24 say, goals that were in conflict with Governor Dunleavy's
25 the third comment says: CEO has atendency to control 25 goals or agenda?
Page 91 Page 93
1 financial and other information that goes to the board, 1 A Theonly thing | ever recall seeing about that
2 executive branch and legislature to help her push her own | 2 is that one tweet. And again, that -- that January
3 agenda. 3 letter, which was totally a political thing.
4 And | believe I've testified some of the 4 MR. PTACIN: You said January letter?
5 instances in which | have viewed that as occurring. 5 THE WITNESS: I'm sorry. June letter. So the
6 So what I think kind of happened here is that -- 6 July -- the shutdown occurred July 1, so it would have
7 that statement got summarized in this bullet point and 7 been before the shutdown. I'm not even sure it was a
8 slightly changed the tenor of what the statement was 8 letter. It might have been an op ed. |1 don't remember.
9 saying. 9 Q I'm going to give you what's marked as Exhibit
10 So this -- what my comment is saying is the 10 24. It's a press release dated June 18th.
11 information that's going to the legislature is less 11 A So maybe this is what I'm talking about.
12 than -- you know, is being a little controlled. Okay. 12 (Exhibit No. 24 referenced.)
13 And I think this gets summarized as something a little 13 BY MR. SLOTTEE:
14 different than these summary bullet points. 14 Q And then just to be clear, I'm going to give you
15 Q So going to your comment under question 4 about 15 what's marked as Exhibit 25, which is a memo to the
16 CEO has a tendency to control, you say, to help push her 16 governor, President Pete Micciche, Speaker Louise Stutes
17 own agenda, was that -- was her agenda -- did you view 17 dated June 22nd. So | don't know if you can recall if it
18 her agenda -- 18 was talking about one or the other.
19 A So let me -- let me use different words. So 19 A I've never seen this memo before. Or if I've
20 it's not to push her agenda necessarily. It's --it's to 20 seenit, I don'trecall it. So Ithink what I'm thinking
21 presentinformation in a way that she thinks is most 21 of is probably more of a press release statement,
22 helpful rather than just kind of putting all the cards on 22 something like this. It maybe was picked up in a news
23 thetable. 23 article or it was an op ed. Or maybe | just saw it as a
24 Q Well, then, not specific to that comment, did 24 press release.
25 you view Ms. Rodell as having an agenda that was different | 25 (Exhibit No. 25 referenced.)
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1 BY MR. SLOTTEE: 1 Ms. Rodell was called in, and then | believe after we were
2 Q What was your reaction to the press release? 2 done speaking with her, Val Mertz was called in. And
3 A Irolled my eyes. |thought she was playing 3 Chris Poag might or might not have been. I don't -- |
4 games. And the reason | thought she was playing games is | 4 think he was, but if somebody told me he wasn't, I'd
5 Iknow how this process works, and I've been through it 5 believe them.
6 myself as a commissioner. And people that are key to 6 Q So during that second day -- strike that.
7 managing the fund's assets are just going to be declared 7 During the first and second day of 2021, did you
8 as essential. 8 ever discuss -- did any trustee bring up the financial
9 Q Soin 2021 during the executive session when you 9 performance of the Permanent Fund Corporation as a factor
10 were evaluating Ms. Rodell's performance, who was -- who 10 to be considered when evaluating Ms. Rodell?
11 was present in the room that you can recall in, say, the 11 A 1think Trustee Moran might have mentioned that
12 first day? 12 the fund was doing well and he thought that reflected well
13 A It was everybody but Commissioner Feige. 13 on her performance. |think | might have agreed with him
14 Everyone being the trustees. It was five trustees and 14 that that was a positive indication of her performance.
15 only five trustees. 15 That's the only time | recall.
16 Q There was nobody else on the phone or present in 16 Q Did anyone bring up any perceived conflict
17 person besides trustees? 17 between Ms. Rodell and the governor's agenda or what was
18 A ldon't think there was. In prior executive 18 perceived as the governor's agenda --
19 sessions, we have had other people present for various 19 A No.
20 points in time, but that first day | believe was only the 20 Q --regarding the Permanent Fund Corporation?
21 five trustees, excluding Commissioner Feige. 21 A No.
22 Q Do you remember who first brought up the 22 Q Did anyone bring up any perceived conflicts
23 potential for terminating Ms. Rodell's employment during 23 between Ms. Rodell and the legislature regarding the
24 that executive session? 24 Permanent Fund Corporation?
25 A Ithink it only came up once, and it was Trustee 25 A No, not that | recall.
Page 95 Page 97
1 Moran. 1 Q Did anyone from the governor's office, either
2 Q Did he bring it up as this is something we need 2 the governor or the governor's office, ever express to you
3 to consider or this is something we should not consider, 3 their views of Ms. Rodell's performance prior to the 2021
4 or do you recall? 4 performance evaluation?
5 A He said something to the effect -- and this is 5 A Other than the few items we went over related to
6 now --it's been a while, so don't take it as a quote. 6 Mr. Brefczynski and Mr. Ruaro -- and his comments were
7 Take it as a gist of what | remember. Something to the 7 process driven -- | had no other communications or
8 effect of, well, if we can't make it work, we can't make 8 communications with the governor's office.
9 it work and maybe it's time to terminate her or moveonor | 9 Q Did you relate Mr. Brefczynski's comments to you
10 pick somebody else, or something to that effect. 10 to the other trustees during executive session?
11 Q Atthe conclusion of that first day, had you 11 A No, no.
12 kind of in your mind made a decision as to whether or not 12 Q What about prior to the executive session?
13 you thought termination was appropriate? 13 A No. Okay. | had a conversation with
14 A Ihad. | had made that decision. 14 Commissioner Mahoney about that ERA balance thing, and |
15 Q You had thought termination was appropriate? 15 might have mentioned to Brandon that | had that
16 A 1did by that point in time. Now, | had no idea 16 conversation with her, but no -- so I guess that would be
17 if other trustees felt the same way. Except for 17 no to your question.
18 Commissioner Feige, | didn't know if others felt that way. | 18 Q Was there any discussion of the governor or his
19 Q Did you have any discussions with anyone that 19 agenda at all during that executive session?
20 evening between executive sessions about Ms. Rodell? 20 A No.
21 A Idid not. 21 Q What do you recall, if you can, as the specific
22 Q And then during the second day, was there 22 reasons for why the trustees who voted in favor of
23 anybody present besides trustees during the executive 23 termination expressed as to the -- why they were voting
24 session? 24 for termination?
25 A Yes. Atthe end of the executive session, 25 A lwould prefer you ask them, but you have the
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1 right to ask me the question, so I'll answer it. Why 1 everything she said.
2 don't you pick atrustee and I'll -- 2 Q What about Trustee Moran?
3 Q Sure. Trustee Schutt. 3 A So the first day, Trustee Moran -- you know,
4 A Trustee Schutt -- Schutt, by the way, not Schutt 4 Trustee Moran has always been a proponent of Ms. Rodell.
5 (pronunciation). Trustee Schutt was -- | think he was put 5 He's always sort of advocated for her alittle bit. The
6 out by that June press release and maybe some of her other | 6 first day, like | said, he was kind of the only one that
7 behavior -- 1 don't remember the specifics -- that he just 7 was putting forward the idea that maybe it was time to
8 thought was unprofessional. |think he also was a little 8 terminate. But on the second day, he obviously thought
9 frustrated by the Kodiak meeting. 9 about it overnight and changed his mind and said that he
10 And | remember him saying when | talked about my 10 didn't want to terminate and that he thought she was doing
11 concerns with the investment management -- with the 11 agood job. I don't really remember him advocating for
12 investment staff, he said something to the effect of, | 12 the fifth round of -- fourth round or whatever of an
13 share those concerns, but maybe not as much as Craig 13 improvement plan, but | also think he did indicate that if
14 does. 14 we can't work with her, we can't work with her. That's
15 Q Okay. What about Trustee Rieger? 15 what | remember.
16 A Trustee Rieger was a little more positive to 16 Q Do you recall any particular comment or
17 Angelathan some of the other trustees. |think he saw 17 viewpoint from any trustee that kind of influenced your
18 some of her strengths. And | think what he indicated at 18 final decision in one way or another?
19 the end was his preferred method was to do yet another 19 A Yes. | think had the support not been there
20 round of here is how you need to improve and let's have 20 among other trustees, | would have embraced the idea of
21 this iteration, if | remember correctly. But ultimately 21 nextround of let's do better as a practical -- you know,
22 indicated that he understood and if that made sense at 22 you have to solve the problem somehow. And you can solve
23 this point to terminate her, you know, you can't have an 23 the problem by continuing to work with the employee that's
24 executive director that everybody can't trust and work 24 having the issues or you can solve the problem by
25 with. Not his exact words, but that general gist. 25 terminating and bringing in a new person in the position.
Page 99 Page 101
1 Q What about Commissioner Feige? 1 And | -- I thought at this stage terminating and
2 A Ithink Commissioner Feige was pretty upset and 2 bringing in a new person was the right thing to do, but if
3 frustrated with Angela at this point. So she didn't 3 the board was not there, | certainly would have supported
4 attend the first day, so her comments were probably less 4 the second alternative, which was to continue to work on
5 than others in this dialogue, but | got the impression 5 her improvement.
6 that she was ready to move on. 6 Q So prior to making -- the board kind of making a
7 Q Was there any specific issue that Commissioner 7 decision to terminate Ms. Rodell, was Ms. Rodell invited
8 Feige identified? 8 into the executive session to make any kind of response to
9 A Commissioner Feige, | think, identified kind of 9 the survey or make any comment to the board?
10 alack of planning and some frustration around how we are | 10 A No.
11 not talking about the things that matter and we need to be |11 Q Was there any discussion about giving her that
12 doing more of that. 12 opportunity?
13 Q What about Commissioner Mahoney? 13 A Yes.
14 A Commissioner Mahoney kind of said the same thing | 14 Q What was the discussion about?
15 about planning, but with different words a little bit. | 15 A We had the discussion about whether we should do
16 think she was a little frustrated that there wasn't a 16 that or not, and we decided that we should not do that.
17 long-term vision for the fund and we are not revisiting 17 Q Do you recall why -- why -- were you in favor or
18 some of the strategic planning things. 18 against that?
19 And also, if I recall correctly, she recognized 19 A Oh, I was against it.
20 and commented on sort of the bad relationship Angela was | 20 Q Why were you against it?
21 having with the board at the moment with some of the 21 A In fact, I think | spoke to it. So two reasons.
22 trustees is what | remember. 22 Oneis, you know, again, we have done this multiple times
23 She spoke a lot because she was the one -- the 23 now and had this back and forth, so we had those
24 first day in particular because she was the one going 24 opportunities. The second reason was, you know, having
25 through the comments, so I'm sure | didn't capture 25 observed Angela and knowing her well in this capacity and
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1 setting, | had a pretty good sense that this was not going 1 the public vote was Val Mertz, who we talked to about
2 to go over well with her and the board had made up its 2 whether she would be willing to be the interim and then
3 mind, so | didn't feel it was going to be productive to 3 Chris Poag. |think he was in the room, but | can't
4 have sort of this emotionally charged shouting match about | 4 remember 100 percent.
5 this, which is what I think probably would have occurred. 5 Q Did the trustees have any discussion prior to
6 Q Soyou invited Ms. Rodell in, and then -- so she 6 terminating Ms. Rodell about informing the public about
7 comes into the executive session, correct? And you -- 7 the reasons for her termination?
8 A Yes. 8 A Yes.
9 Q She was the first person nontrustee you had 9 Q And what was the discussion around?
10 invited in that second day, is that right? 10 A It was -- we did -- during the executive
11 A That's accurate. 11 session, we took a few minutes to draft, like, the very
12 Q And so she comes in. And can you kind of walk 12 short press statement to give to Paulynn as a starting
13 us through what happens next, what you tell her, what her 13 point. I mean, this was, like, we made the decision --
14 reaction is, et cetera. 14 Well, we didn't make the decision because we
15 A lcan. So she comes in, and we all agreed ahead 15 were still in executive session. The decision gets made
16 of time that | would say it as the chair. And | said 16 when you make the vote. But it was clear that the votes
17 something to the effect of the board has made a decision 17 were going to be there for that decision. Then we spent a
18 to make a change. We appreciate your service but that the | 18 few minutes, less than ten, going over -- you know, doing
19 decision has been made. We would like to, professional 19 sort of an initial draft press statement to give to
20 courtesy, give you an opportunity to resign. Thatwas my |20 Paulynn.
21 statement. And I don't think any other trustees said 21 Q Anything else besides discussing about how the
22 anything. 22 public would react to this news?
23 Q And how did Ms. Rodell respond to that? 23 A Wedidn't discuss, | don't think, how the public
24 A Not well. 24 would react. This is before we got the you are going to
25 Q What did she do? 25 reap what you sow sort of thing, if | remember, about
Page 103 Page 105
1 A So she first indicated that she thought that 1 making a political storm. So | did not at the time
2 this was going to happen and she should have made us have | 2 internalize that it was going to be nearly this big of a
3 this discussion in open session, and then she said 3 thing and that it was going to be so rapid.
4 something to the effect of, you don't know the political 4 Q Was your expectation that Ms. Rodell was going
5 storm that you have created for yourself and the 5 to take you up on the offer to resign?
6 consequences. |took it as you are going to reap the 6 A Ithought she would, but | seem to recall
7 whirlwind sort of deal. She made it very clear that she 7 someone in the meeting saying they did not think she
8 planned to politicize this, and she did. 8 would. Ithought she would because | just assumed that it
9 Q Soshe -- 9 would --it's sort of a graceful way to exit, but it's not
10 A That was about it. 10 what she chose to do.
11 Q And what did she do then? 11 Q Was there any discussion amongst the trustees
12 A She left the room. And | mean, | could 12 prior to terminating Ms. Rodell or informing Ms. Rodell
13 literally see her texting on the way out the door. So you 13 about the decision the board was going to take about
14 know, between getting terminated and creating her 14 instead of terminating her immediately, implementing some
15 political whirlwind, it took, you know, not very long. 15 type of transition plan?
16 Q Did you inform anyone from the governor's office 16 A Wediscussed that and instantly dismissed it as
17 or the governor himself before terminating Rodell that 17 apooridea.
18 that action was going to be taken by the trustees? 18 Q Why did you instantly dismiss it?
19 A Idid not. Ithink so by the time anyone could 19 A Ms. Rodell's nature is volatile and can be a
20 inform them, they were well aware because it was in the 20 little vindictive. So it was, | think, the sense of
21 news. 21 everyone there that it would be dangerous to the
22 Q Do you recall any other trustees informing 22 corporation to have her there on a temporary sort of
23 anybody outside of the people in the executive session 23 situation.
24 prior to telling Ms. Rodell that she was being terminated? 24 Q Was that your viewpoint as well?
25 A The only other people that got informed before 25 A Yes. |think it was everyone's viewpoint.
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1 Q Did anybody -- so there wasn't anybody 1 recollection about any other meetings you might have had
2 advocating for a transition plan? 2 in 2021 with either the governor or members of the
3 A No. Ithink everybody recognized in the 3 governor's office in which you discussed Ms. Rodell and
4 particular case of this employee that would probably not 4 her performance. Okay?
5 beagoodideaas, | think, evidence pretty much bore out. | 5 A Okay.
6 Q Did the trustees discuss how this impact would 6 Q So the first one there is a -- it looks to me
7 view -- or how this decision by the trustees was going to 7 thatit's a meeting scheduled for September 30, 2021. Is
8 be viewed upon by the legislature? 8 that -- does that seem right to you?
9 A No, nobody -- no. 9 A Yes.
10 Q What about by the governor's office? 10 Q Is that one of the discussions -- the
11 A No. 11 conversations we have already discussed?
12 Q What about the Permanent Fund Corporation's 12 A Yes.
13 investment partners? 13 Q And that meeting would have been between you and
14 A No. 14 Brandon Brefczynski and Randy Ruaro?
15 Q Had you ever reached out or had them reach out 15 A That's correct.
16 to you -- sorry. Investment partners of the Permanent 16 Q The three of you?
17 Fund Corporation, be it third-party investment managers, 17 A Uh-huh. It was atelephonic meeting, if |
18 you know, just investment partners who expressed to you 18 recall.
19 any concerns about Ms. Rodell? 19 Q And then the next one is page 2 of [Exhibit 31,
20 A No. | have -- | have never had conversations 20 Looks to be like for a meeting on May 19, 2021.
21 with any of our investment managers is the term | would |21 A That's what it says.
22 use, consultants and investment managers or attorneys | 22 Q Allright. Was this also one of the meetings we
23 about Ms. Rodell's performance or Ms. Rodell's behavior. | 23 have already discussed?
24 Never. 24 A No. This wouldn't have anything to do with
25 Q So the survey that was done in 2020 and 2021, 25 Ms. Rodell.
Page 107 Page 109
1 it's been called a 360-degree survey. Have you heard that | 1 Q So you don't recall having any discussion with
2 phrase before? 2 Mr. Brefczynski or Mr. Ruaro on May 19, 2021 about
3 A I'm familiar with that from other professional 3 Ms. Rodell?
4 experiences. | don't recall it being called that in the 4 A No, we did not.
5 context of the Permanent Fund, but that's just my 5 Q And then the next entry is for October 25, 2021.
6 recollection. But | know that's what it's been called in 6 A This is the one with Mr. Brefczynski,
7 other places that I've worked. 7 Mr. Fechter and Mr. Rietveld?
8 Q Do you find those types of surveys helpful in 8 Q VYes.
9 evaluating staff? 9 A  Yes.
10 A The more I'm exposed to them, the less helpful | | 10 Q Do you recall discussing Ms. Rodell during this
11 find them. But they have their benefits and they have |11 meeting?
12 their potential risks. 12 A No. We didn't discuss Ms. Rodell during this.
13 MR. SLOTTEE: We have been going for probably a | 13 Q Who is Brian Fechter?
14 little more than an hour. Can we take a break. | want to 14 A Deputy Commissioner of Revenue.
15 organize my notes right now. Go off record. 15 Q And who is Malan Rietveld?
16 (A break was taken from 4:32 p.m. to 4:43 p.m.) 16 A Heis a South African that is a an international
17 BY MR. SLOTTEE: 17 expert on sovereign wealth funds.
18 Q Allright. Mr. Richards, I'm going to give you 18 Q The next one is -- next page is -- kind of looks
19 what we will mark as Exhibit 31! 19 to be a calendaring entry for November 1, 2021 --
20 (Exhibit'No. 31/marked.) 20 A  Yes.
21 BY MR. SLOTTEE: 21 Q -- with Brandon Brefczynski and Randy Ruaro?
22 Q And this is a collection of calendaring entries 22 A That's what it looks like.
23 marked as Exhibit 31 that was produced by the state or by | 23 Q Did you discuss Ms. Rodell's performance during
24 the APFC for yourself. And | think we have gone over most | 24 this meeting?
25 of these, but | wanted to see if this refreshed your 25 A I think this is the meeting that we did, yes.
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1 Q s this the meeting we have already discussed or 1 don't think.
2 is this a new meeting; do you recall? 2 Q And you didn't dislike her personally?
3 A | believe this is the one we have already 3 A No. No.
4 discussed. 4 Q During any executive session when you were
5 Q And then the next two pages or the next three 5 evaluating Ms. Rodell, did you ever tell her to, quote,
6 pages -- so these are the ones that are labeled APFC SWEF 6 unquote, shut up?
7 000121, 122 and 123. 7 A No.
8 A Uh-huh. 8 Q Did you ever do that at any point in time?
9 Q I couldn't see any actual, like, dates on them. 9 A Tell someone to shut up?
10 Do these at all help refresh your recollection about any 10 Q Tell Ms. Rodell to shut up.
11 other meetings you had with anybody from the governor's 11 A No. There was a meeting in which her and | had
12 office regarding Ms. Rodell? 12 apretty sharp exchange where, you know, | made it very
13 A I've got nothing on 121. If | were to guess, 13 clear that it was not her time to speak, but | certainly
14 this would have been a meeting postdating her termination. | 14 never told her to shut up.
15 And | know that's the case with the meeting that -- | 15 Q What was that topic over?
16 don't think it ever occurred, but at one point Randy and | 16 A Oh, this was one of -- this was one of the
17 were going to meet with Mrs. Hull over requests related to | 17 incidents that really red-flagged her for me and | think a
18 the documents that you guys requested, but the meeting 18 lot of the other trustees. She -- she wanted -- so this
19 never occurred. 19 was Marcus Frampton's interview for the CIO position in
20 Q And who is Ms. Hull? 20 September of 2018. | think we already went over this.
21 A Oh, Angela Hull, she is the -- | think she wears 21 So Marcus said that he thought the investment
22 two hats. | know she used to be the person in charge of 22 meritincreases were being taken from the investment staff
23 Public Records Act requests in the governor's office, but 23 and being given to the operational staff -- and this is
24 | also think she acts as scheduler for Mr. Ruaro. 24 his interview for the CIO position. And she basically
25 So I'm taking back what | said. This may just 25 getsin there and says he's not telling the truth, or
Page 111 Page 113
1 be acase where she was scheduling for Mr. Ruaro, or it 1 whatever she said. And you know, | remember saying, you
2 may have been a case where we were talking about public | 2 know, jumping right in the middle of what she was saying
3 records related probably to calendars of meetings, but 3 and | said, Angela, this is not your interview. Itis not
4 that meeting never occurred. 4 appropriate for you to be interrupting him during his
5 Q Did you have discussions with the governor's 5 interview.
6 office regarding the public records request for 6 And that's the only time that | can ever
7 Ms. Rodell's personnel file? 7 recall -- that's probably the most heated exchange we have
8 A Ithink I had one conversation when that might 8 ever had.
9 have come up in January of 2022. 9 Q Did you observe any other -- any conflicts
10 Q Do you know, did the Board of Trustees make the 10 between Mr. Frampton and Ms. Rodell? | know we have
11 decision about whether or not to produce Ms. Rodell's 11 talked about you relayed some conversations you had with
12 personnel file in response to the public records request, 12 Mr. Frampton, but during trustee meetings or elsewhere,
13 or was that made by somebody else? 13 did you observe conflicts between the two of them?
14 A It was the Department of Law. We were very 14 A Ican't think of any sitting here today. I'm
15 careful not to in any way influence the determination. | 15 not going to say there weren't any, but | definitely
16 mean, | was very careful. 16 observed atime or two where | thought Marcus was kind of
17 Q What was your personal relationship like with 17 alittle bit of a whipped dog after getting a little bit
18 Ms. Rodell just, like, on a personal level? 18 of arebuke. And I can't even remember what they are, but
19 A Didn't have one. 19 |wouldn't say that there was a -- you know, like they
20 Q Did she feel -- did you feel there was any 20 argued. Permanent Fund board meetings are very polite. A
21 personal animus from her to you? 21 couple of incidences we have talked about here today are
22 A There certainly was not from me to her. Whether |22 really the exception.
23 there was her to me, you know, | think we both had some | 23 Q Since you first became a trustee, | think, in
24 moments where we got frustrated with each other, but | 24 December of 2017, did the trustees change the executive
25 never felt like she disliked me personally or anything, | 25 director's role in the investment process and investment
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1 decisions? 1 the staff leadership training. That was one of the things
2 A Yes. 2 that had been one of the suggested take-aways in the
3 Q And was that the change where they implemented 3 documents that came out of that. But | don't know if
4 where if the executive director vetoed an investment 4 Trustee Rutherford's idea -- and it was her idea -- was
5 decision, it was reported to the board? 5 from that leadership training exercise or whether she came
6 A That was one of them. | have to think if there 6 up with it on her own. I don't know the answer.
7 was another one. That would have certainly been the 7 So she recommended that idea in lieu of an
8 largest one. 8 independent CIO, and that's what we ultimately adopted.
9 Q Why did you implement that change? 9 So that was the process. And that got adopted in, | want
10 A Again, we are going back in time. I'll give it 10 to say, May of 2020 probably I think unanimously.
11 to you the best as I recall it. 11 Q Was there ever a report to the board of
12 In 2018, you had a series of events where Angela 12 Ms. Rodell vetoing an investment decision?
13 exercised some pretty unbecoming behavior and some 13 A Before May of 2020, there wouldn't have been
14 behavior that evidenced a little cluelessness around her 14 because that requirement would not have been there. But
15 relative strengths and her knowledge base. And this was, | 15 the answer is no, there was never areport to the board
16 you know, arelationship with Russell Reed that was 16 after May of 2020 that she did so.
17 sufficiently negative that, you know, he ended up not 17 Q So we have been talking today, and you were, you
18 staying around, followed immediately by her saying that 18 know, identifying issues that you had with Ms. Rodell's
19 she should be both the executive director and CIO, and 19 performance as early as 2018. | guess the general
20 then her having pretty unprofessional conduct in the 20 question is, why -- why did you put up with her for so
21 meeting during Marcus's interview. These three things 21 long? Why did it take until 2021 to take action?
22 were occurring, you know, within a couple-month period. |22 A Soin one of the meetings -- | testified to
23 Sheldon Fisher -- | remember speaking with 23 this, and | cannot remember if it's 2018 or 2019 -- |
24 him -- and myself worked with Chris Poag, who is the 24 would have supported termination at that point. It
25 attorney, to draft a change of the board policy documents, | 25 probably would have been 2018, but | don't exactly
Page 115 Page 117
1 this very document that you have given me, to make the CIO | 1 remember, but the other trustees clearly weren't there, so
2 independently report to the board. 2 there was no reason to pursue that action. You have to
3 And we drafted those, and the administrations 3 have a majority, and the majority wasn't there. And the
4 changed and the trustees changed. Mr. Fisher changed. So | 4 other reason was, you know, we are trying to work on it.
5 that kind of got put on hold or got dropped, however you 5 There was a period of time where | thought we
6 want to phrase it again. 6 were going to work through this. And that period of time
7 In 2019, we were again beginning to see some 7 would have been kind of the 2020 period where, like |
8 behavior that people were uncomfortable with. So | 8 said, we had new trustees. Some of the other conflicts
9 remember talking with Commissioner Feige and 9 with the old trustees went away. And you know, Angela's
10 Commissioner -- and Trustee Rutherford about how we were | 10 behavior, | thought, got better. | thought her
11 going to handle this. Commissioner Feige made it pretty 11 relationships with the investment staff got better, and |
12 clear that termination wasn't something she was going to 12 thought we were maybe potentially on track of her learning
13 support, so we talked about how to handle it. 13 from some of the things we had asked her to do and doing
14 So | brought back up that same series of 14 them. And it turned out that that ultimately didn't -- we
15 documents that Mr. Fisher had worked with Chris Poag to 15 had some retrograde behavior.
16 develop. Hedid it, if | recall correctly. And | brought 16 Q Sointhe -- what is marked as Exhibit 1, which
17 those forward to the board in early 2020, again, an 17 should be still in front of you, was the 20- -- you have
18 independent CIO reporting directly to the board, and that 18 the --
19 did not -- you know, people recognized there was a problem | 19 A | have 2017.
20 and something needed to be done. But that wasn't getting 20 Q Let me give you the 2020 one. 2020 Board of
21 the support. 21 Trustees Charters and Policies. If we go to page 14,
22 Commissioner Rutherford recommended the idea of 22 which is the charter of the executive director.
23 just amending the investment guidelines to sort of take 23 A |seethat.
24 her out of the investment process. And that idea, as | 24 Q And | guess, you know, during your executive
25 recall, it actually was one of the things that came out of 25 session when you were examining Ms. Rodell's performance
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1 both in 2020 and 2021, was there ever any reference to the 1 friends talking. There was no purpose whatsoever other
2 charter and kind of going through these duties? Was there 2 than, you know, we both share interest in the subject
3 any discussion about what are the -- what is the -- what 3 matters and talk about the Permanent Fund. Just like if
4 is the board's view of what the duties of the trustee are? 4 you and | were to go out and have lunch together, we would
5 A ldon't understand your question. 5 probably talk about lawyer things.
6 Q Sure. I mean, in -- in -- well, what did you 6 Q So kind of looking back at the evaluation
7 view the executive director's duties -- you as a trustee, 7 processes of the executive director and the years that you
8 how would you express what her duties are? 8 have been involved, you know, based on your experience of
9 A Ithink her duty was to oversee the corporation, 9 going through them, you know, do you view them as -- do
10 except for those duties that were really on the investment | 10 you have any thoughts on how they could be improved
11 side of the house and those that were on the board. | 11 structurally? Not kind of individual years, but rather
12 mean, other than that, I think it was her duty as the 12 structurally.
13 executive director to oversee everything. | mean, I could |13 A Sure. So one, thanks to the recent events
14 list awhole bunch of specific tasks, but | don't think 14 around all this becoming public, unless the laws are
15 that's helpful to anybody. 15 changed to allow for confidential reviews, the idea of
16 Q So like on investments, if we look on page 14 -- 16 using surveys is unrealistic. So | -- | personally think
17 actually page -- so it starts on page 14. When you look 17 that exempt employees should be treated like classified
18 on page 15, No. 8 says: The executive director will 18 employees and their personnel file is not public. Until
19 implement all investment policies and strategies as 19 then, surveys are not an option.
20 approved by the board. 20 So surveys, you know, even among the board is a
21 A Sure. 21 questionable option now. We have to really think this
22 Q So kind of how would that be -- how is that 22 through next time around.
23 consistent with your view of what the executive director's 23 Setting aside that and say we are in a
24 role in regards to the investments were? 24 make-believe world where we can have confidential surveys,
25 A Ithink she had a stronger role in investments 25 1 personally would not do surveys of staff except for the
Page 119 Page 121
1 when this language was probably adopted than she ended up | 1 very top-level people, the top couple of investment
2 having later, and my guess is this just never got amended. 2 professionals, the investment committee and the couple of
3 But even in the context of it not being amended, you know, 3 top people that report directly under Angela, the CFO,
4 thereis awhole bunch of implementing of investments 4 head of HR, maybe a handful of folks that would improve
5 policies and individual investments that are 5 it.
6 administrative and procedural in task which the executive 6 What else? Those are the things that jump to
7 director still holds. Like, for instance, the executive 7 mind, but | also have not come at this as an intellectual
8 director has to sign certain of the contracts for the 8 exercise about how it could be better, although somebody
9 corporation. And the executive director | think is 9 is going to have to here in the next few months.
10 charged in combination with the CIO of updating the 10 Q Do you think that the fund should be protected
11 investment guidelines every year. 11 from undue political influence from the governor?
12 There is probably a list of -- a fairly large 12 A | think that's such aloaded question, |
13 list of things that -- you know, not deciding to buy stock 13 couldn't begin to answer it. What does undue political
14 A or B or to make a capital commitment to a particular 14 influence mean? If you mean should the governor not be
15 hotel, but that doesn't mean that she doesn't have the 15 aware of what the fund is doing, | would disagree with
16 obligation to, once the hotel is decided to be purchased, 16 that immensely.
17 to make sure all the contracts get executed. 17 Q Do you think the governor should have any input
18 Q Inyour discussions with Brandon Brefczynski, 18 into the decisionmaking of the board in regards to hiring
19 was this -- | mean, were you -- were you kind of seeking 19 or firing an executive director?
20 kind of counsel or getting his advice, trying to get 20 A | think the governor -- first of all, let me be
21 information from him regarding Ms. Rodell? How did those 21 clear that did not happen in this case, but | don't think
22 conversations arise? What was the purpose of the 22 thereis athing wrong in the world if the governor
23 conversations? 23 expresses to the trustees that, you know, he doesn't like,
24 A Those conversations | had with Mr. Brefczynski, 24 you know, the head of a -- not doesn't like. He wouldn't
25 not with the chief of staff, were just two colleagues and 25 do that. If they had some performance issues associated
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1 with the head of a public corporation. 1 provided it to me.
2 You know, our constitutional system puts these 2 Q Sure.
3 corporations in the executive branch, and our 3 A It was the executive director, it was the CIO,
4 constitutional system makes it so the governor isin 4 and it was the counsel for the fund.
5 charge of that and appoints all the board members. So it 5 Q Do you recall when that happened?
6 would be a dereliction of duty for the governor not to 6 A So historically it has happened at the
7 have some involvement. 7 initiation of the trustee term. So when you start.
8 Q What if the governor's expression was not 8 During that January hearing that | was in, Senator Bishop
9 concern about the performance of the executive director, 9 said, do you do it annually, | said we didn't. We thought
10 but rather that they thought that the executive director 10 itwas agood idea so we adopted that. So we are going to
11 had taken public policy positions that were contrary to 11 start doing it every September.
12 what the governor's agenda was? 12 Q The fiduciary training?
13 A I mean, we are getting into super hypotheticals 13 A Uh-huh.
14 here. So the check and balances of the systems is we are | 14 Q And this is like a full board training or
15 all fiduciaries. So is it appropriate for a governor to 15 individual trustee training?
16 say that? Is it appropriate for a governor to express to 16 A Full board training. |think we are going to
17 atrustee, for instance, that he doesn't like the politics 17 get a modified version of the initial training every year
18 of an executive director or any state employee? The 18 as an update. And | haven't seen the program, and I'm not
19 executive director is no different than any other state 19 sure how it's designed, but it will be in the next board
20 employee in this regard, any other state employee that's a | 20 packet, | would assume.
21 fiduciary. That doesn't offend me. But at the end of the 21 Q One last question, maybe. We have been -- one
22 day as afiduciary, that's not going to control my 22 of the questions that I've asked some other folks during
23 decisionmaking. 23 these depositions is what are their views on having an
24 Q Do you feel that there are any structural 24 executive director have an employment contract rather than
25 changes that should be made to the Board of Trustees kind 25 there being a -- you know, an executive director that's
Page 123 Page 125
1 of from a legislative approach? Do you feel that there 1 hired with an offer letter but no formal written contract.
2 are any changes that are appropriate in regards to, | 2 That would be your view just kind of generally,
3 guess, ensuring the political independence of the Board of 3 understanding I'm asking you just kind off the cuff, but
4 Trustees, kind of ensuring that they are following their 4 your initial reactions.
5 fiduciary duties rather than responding to outside 5 A So | have alot of experience with employment
6 political pressure? 6 contracts as an attorney. Not on the state side. They
7 A So I can't think of any, but I'll say from my 7 are pretty rare on the state side. |think it would be an
8 perspective and my experience, which is extensive, that 8 immensely bad idea. The executive director's role in this
9 question is trying to solve a problem that doesn't exist. 9 system is to be the people that appoint the board -- that
10 So could there be hypothetical systems that are better? | | 10 reports to the board. And as long as you have a corporate
11 mean, there is always a better governance model out there | 11 structure like this and a public corporation, the board
12 somewhere that might be applied to something. I'm not 12 needs to have the flexibility to manage the executive
13 aware of one in this context, but | think the most 13 director as they see fit.
14 important thing is everyone focus on their fiduciary 14 If you had an employment contract with an
15 obligations. 15 executive director that created, you know, for-cause
16 And I'll also say about this board is that it is 16 termination is a thing you often see in employment
17 incredibly high functioning. It works very, very well. 17 contracts, | think it would be very destructive. It would
18 So before you monkey with it, be careful because 18 make it very, very hard for the board to manage. It would
19 we captured lightning in a bottle a little bit with how 19 be easy for someone that doesn't want to be managed like a
20 well this works, so just don't break it. 20 Ms. Rodell by the board -- it would make it very easy for
21 Q Does the board receive training on what its 21 them to build a fiefdom, and it would be very, very
22 fiduciary obligations are? 22 difficult to remove them. And there are just times where
23 A It does. 23 you need to makes changes in your executive director where
24 Q Who provides the training? 24 it's appropriate.
25 A So I've had it twice. So | can tell you who 25 I've heard before that the average CEO of a big
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1 corporation lasts maybe five or six years. That's about 1 you recall, had you ever asked Commissioner Tangeman or
2 what Ms. Rodell lasted. And there are lots of times where 2 any other trustee, during your time as a trustee or chair
3 you need people to move on, not because they did something | 3 of the Permanent Fund board, to provide negative scores or
4 bad, but just because what the thing is now isn't what it 4 negative comments on Ms. Rodell's evaluations?
5 needs to be. You know, you wouldn't want the same leader 5 A No, | did not.
6 of the Permanent Fund in 1980 that you had in 1990. You 6 Q My second clarifying question, so the
7 wouldn't want the same person that you hired in 2015. You 7 Legislative Budget & Audit Committee has probed whether
8 wouldn't want to hire that same person in 2022. The 8 there was undue political influence from the governor's
9 corporation is in different stages of growth and needs 9 office leading up to the termination of Ms. Rodell. Do
10 different things, so you need to leave that flexibility to 10 vyou believe the governor or the executive branch
11 the board. 11 influenced your decision to terminate Ms. Rodell in any
12 Q Okay. My real last question: In terms of the 12 way?
13 termination of Ms. Rodell in 2021, kind of looking back, 13 A ldonot. All of my decisions were based on
14 not on the decision itself, the substantive decision, but 14 information | garnered as a trustee from the corporation.
15 rather the process that led to it, is there any changes in 15 Q And as chair of the Permanent Fund board, do you
16 that process that you wish would have happened? 16 believe you have a duty to inform the governor's office of
17 A 1did not internalize the level of political 17 important events occurring at the Permanent Fund?
18 wrath that Ms. Rodell would rain down on the corporation. 18 A ldo.
19 Had I been cognizant of what she said she was going to do 19 MR. PTACIN: That's all | have.
20 when she got let go and what she did ultimately in terms 20 MR. SLOTTEE: Thank you. Off record.
21 of creating a very, you know, uncomfortable process anda | 21 (Proceedings adjourned at 5:13 p.m.)
22 (difficult process, it would have been good to have better 22 (Signature reserved.)
23 communication protocols in place. 23
24 But it's also -- I've thought about this before. 24
25 Idon't know how you can do it because if nobody knows you | 25
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1 are going to make atermination decision until the 1 REPORTER S CERTI FI CATE
2 executive session and you have got to make it in the 2 I, MARY A VAVRIK, RVR Notary Public in and for
3 executive session, how do you get a communication plan in | 3 the State of Alaska, do hereby certify:
4 place at that time. 4 That the witness in the foregoing proceedings was
5 So that's an open problem that when all this 5 duly sworn; that the proceedings were then taken before ne

. . 6 at the time and place herein set forth; that the testinony
6 settles down, I'll probably talk to the commum(.:atlor‘l 7 and proceedings were reported stenographically by me and
7 people at the Permanent Fund around; maybe just like a 8 later transcribed under ny direction by computer
8 checklist. So that's one thing in the process that will 9 transcription; that the foregoing is a true record of the
9 be different. 10 testinony and proceedings taken at that tine; and that |
10 I think it might be nice to settle on one system 11 amnot a party to nor have | any interest in the outcome
11 of reviews for a period of time without all the changes 12  of the action herein contained.
12 that we were seeing so you get a little consistency in the 13 IN W TNESS WHERECF, | have hereunto subscribed ny
13 feedbacks. But then again, they all kind of say the same 14 hand and affixed ny seal this 29th day of June 2022.
14 thing, so maybe that's not necessary. 15 .
15 What else? I'm just thinking. That's all that 16 4\‘\ 0\ \\~ 7
16 comes to mind, but | have also not had the opportunity to 17 ' M i -
17 sit down and think this through. 18
18 MR. SLOTTEE: Thank you, Mr. Richards. Off MARY A VAR K_’
19 Regi stered Merit Reporter

19 record. Notary Public for Al aska
20 MR. PTACIN: If you don't mind, | have three 20
21 questions to ask just to clarify at this point. 21 M/ Conmi ssion Expires: Novenber 5, 2024
22 EXAMINATION 22
23 BY MR. PTACIN: 23
24 Q So first, earlier you were testifying about 24
25 Commissioner Tangeman. | wanted to ask, to the best that 25
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ALASKA PERMANENT FUND CORPORATION

Charter of the Board of Trustees

INTRODUCTION

1. The State of Alaska has established the Alaska Permanent Fund Corporation
(APFC) to manage and invest the assets of the Alaska Permanent Fund and other
funds designated by law. [AS 37.13.040]

2. The Board of Trustees of the APFC consists of six members appointed by the
Governor. Two of the members are required by law to be heads of principal
departments of state government, one of whom shall be the commissioner of
revenue. Four members shall be appointed by the Governor from the public with
recognized competence and wide experience in finance, investments, or other
business management-related fields. [AS 37.13.050]

DuTiES AND RESPONSIBILITIES
Governance

3. The Board of Trustees will establish a committee structure that it considers
necessary and appropriate.

4. The Board will establish charters setting out the duties and responsibilities of:

(a) The Board of Trustees;

(b) The Chair and Vice Chair of the Board,
(c) The Committees of the Board;

(d) The Investment Advisory Group; and
(e) The Executive Director.

5. The Board will establish governance policies as necessary, including bylaws and
other Board standards, to ensure effective operation of the affairs of the Board.

6. The Board will establish a process for the evaluation of the performance of the
Executive Director and will conduct such performance evaluation annually.

Investments

7. In managing and investing the assets of the Alaska Permanent Fund, the Board is
required to exercise the judgment and care under the circumstances then
prevailing that an institutional investor of ordinary prudence, discretion, and
intelligence exercises in the designation and management of large investments
entrusted to it, not in regard to speculation, but in regard to the permanent
disposition of funds, considering preservation of the purchasing power of the Fund

1
APFC-SWEF 000043





Alaska Permanent Fund Corporation
Charter of the Board of Trustees

over time while maximizing the expected total return from both income and the
appreciation of capital. [AS 37.13.120]

8. The Board will establish an investment policy which shall include the Board's overall
investment philosophy, as well as other related policies as necessary for the
effective management and investment of the assets of the Fund.

9. The Board will establish a framework and process for the management of the
investment risk of the Fund, which shall be set out in the investment policy.

10.  The Board will approve the long-term or strategic asset allocation of the Fund in
terms of the proportion of total assets to be invested within a minimum-maximum
range at any point in time.

Finance, Accounting and Audit

11.  The Board will ensure that appropriate financial and operational controls and
procedures are in place to safeguard the assets of the Fund.

12. The Board will ensure that audits of these controls and procedures are conducted
from time to time by an independent external auditor in order to ensure that the
assets are properly accounted for, and that the investments of the Fund are in
accordance with applicable laws and regulations.

13.  The Board will ensure that annual financial statements of the Fund are prepared
and that these statements are audited by an independent external auditor. It will
approve the annual financial statements, and include them as part of an annual
report for distribution to the Governor, the Legislature and the public. [AS
37.13.170]

Operations and Human Resources

14.  The Board will appoint an Executive Director and review the performance of the
Executive Director annually.

15.  The Board will establish a strategic plan for the APFC and review the strategic plan
annually.

16.  The Board will approve an annual operating budget for the APFC.
17.  The Board will establish human resources policies and procedures necessary for

the effective management of the APFC, including a compensation and benefit
policy and a succession plan for the senior management of the organization.
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Communications

18.  The Board will establish a communications policy which sets out guidelines with
respect to how the Board and individual trustees should communicate with:

(a) The staff of the APFC;

(b) Service providers;

(c) The media, including social media such as Facebook, LinkedIn, and Twitter and
(d) Other external parties.

Appointments
19.  The Board will appoint the following key service providers and advisors:

(a) The Auditor;

(b) The Custodian;

(c) The Investment Consultant;

(d) The members of the Investment Advisory Group; and
(e) At the Board’s election, any other service providers.

Monitoring and Reporting

20.  The Board will establish a policy which sets out its requirements regarding the
reports the Board will receive on a regular basis in order to meet its responsibility
for the oversight of the management of the APFC.

21.  The Board will review on a regular basis, without limitation, the following:

(a) The investment performance of the Fund and each asset class, including the
costs of managing the Fund;

(b) The asset allocation and investment risk of the Fund; and

(c) The compliance program of the Fund and the APFC in relation to applicable
laws and regulations, as well as all policies, procedures and bylaws established
by the Board.

22.  The Board will review the compliance of the Board, its committees, the Chair and
Vice Chair of the Board, and the Executive Director with the duties and
responsibilities set out in their respective charters.

23.  The Board will review all policies established by the Board as frequently as required
under the terms of the individual policy.

24.  The Board will review and evaluate the performance of the Executive Director on
an annual basis.

25.  The Board will ensure that an annual report of the APFC is prepared and distributed
as required by Alaska Statute 37.13.170.
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REVIEW AND AMENDMENT OF THE CHARTER

26.  The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Charter remains relevant and appropriate.

27.  The Board of Trustees adopted this Charter on February 23rd, 2017.
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ALASKA PERMANENT FUND CORPORATION

Charter of the Audit Committee of the Board

INTRODUCTION

1. The Board of Trustees of the Alaska Permanent Fund Corporation ("APFC") has
established an Audit Committee (“the Committee”) to assist the Board in the
financial oversight of the APFC.

2. The Board has established this Charter which sets out the duties and
responsibilities of the Committee.

ROLE
3. The role of the Audit Committee will be to:

(a) Monitor the integrity of the financial reporting process and the system of
internal controls and procedures regarding finance, accounting, and legal
compliance;

(b) Review the performance and independence of the APFC's external auditors;
and

(c) Provide an avenue of communication among the external auditors,
management, the Chief Financial Officer, and the Board.

AUTHORITIES

4, The Committee will have the authority to conduct any investigation appropriate to
fulfill its responsibilities.

5. The Committee will have direct access to the external auditors, as well as all APFC
management and staff, legal counsel, as well as all advisors, consultants and
investment managers of the Fund.

6. The Committee may retain, at the expense of the APFC and consistent with

applicable procurement requirements, consultants or experts it considers
necessary in the performance of its duties.

OPERATING PROCEDURES
7. The Committee will consist of at least three Trustees, each of whom must have a

basic understanding of finance and accounting and be able to read and understand
financial statements.
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8. The Committee will meet at least two times annually, or more frequently as
circumstances dictate. The Committee Chair will prepare and/or approve an
agenda in advance of each meeting.

9, The Committee will invite members of management, auditors, or other
professionals as deemed necessary, to attend meetings and provide pertinent
information. The Committee may meet in executive sessions as necessary within
the requirements of the Alaska Open Meetings Act [AS 44.62.310]).

10.  The Committee will maintain minutes or digital recordings of Committee meetings
and periodically report to the board of Trustees on significant results of the
Committee’s activities.

11.  The Committee will annually perform a self-assessment of the Committee’s
performance.

DUTIES AND RESPONSIBILITIES
Financial Reporting and Internal Controls

12. The Committee will carry out the following responsibilities with respect to financial
reporting and internal controls:

(a) Review the annual audited financial statements prior to filing or distribution of
the final report. This review should include discussion with management and
external auditors of significant issues regarding accounting principles,
practices, and judgments;

(b) In consultation with management, the external auditors, and the Chief
Financial Officer, consider the integrity of the financial reporting processes and
controls; discuss significant financial risk exposures and the steps management
has taken to monitor, control, and report such exposures; and review
significant findings prepared by the external auditors and the Chief Financial
Officer together with management's responses;

(c) Discuss any significant changes to applicable accounting principles and any
items required to be communicated by the independent auditors;

(d) At least annually, review with the APFC's counsel any legal matters that could
have a material impact on the Fund’s financial statements, the APFC's
compliance with applicable laws and regulations, and any inquiries received
from regulators or governmental agencies; and

External Audit

13. The Committee will have the following responsibilities with respect to the APFC's
external auditors:
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(a) Review the external auditors' audit plan - discuss scope, staffing, locations,
reliance upon management, and general audit approach;

(b) Consider the external auditors' judgments about the quality and
appropriateness of the APFC's accounting principles as applied in its financial
reporting;

(c) Discuss with management and the external auditors the quality of the
accounting principles and underlying estimates used in the preparation of the
Fund’s financial statements;

(d) Discuss with the external auditors the clarity of the financial disclosure
practices used or proposed by the APFC,

(e) Review the performance and independence of the auditors and periodically
recommend to the Board of Trustees the appointment of the external auditors
or approve any discharge of auditors when circumstances warrant; and

(f) On an annual basis, review and discuss with the external auditors all significant
relationships the auditors have with the APFC that could impair the auditors'
independence.

REVIEW AND AMENDMENT OF THE CHARTER

14.  The Governance Committee, in consultation with the Audit Committee, and staff
will review this Charter at least once every three (3) years and recommend any
amendments to the Board for approval as necessary to ensure that the Charter
remains relevant and appropriate.

15.  The Board of Trustees adopted this Charter on February 23rd, 2017.
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INTRODUCTION

1. The Board of Trustees of the Alaska Permanent Fund Corporation ("APFC") has
established a Governance Committee (“the Committee”) to assist the Board in the
governance of the APFC.

2. The Vice Chair of the Board will serve as the Chair of the Governance Committee.
The Vice Chair may act on behalf of the Governance Committee in performing the
following duties with the approval of the full Board.

DUTIES AND RESPONSIBILITIES
Governance

3. The Governance Committee will review the charters of the Board, its committees,
the Chair, the Vice Chair, the Investment Advisory Group, and the Executive
Director, as well as the governance policies of the Board as frequently as required
under the terms of the individual charter or policy. The Committee will recommend
any proposed changes in the charters and policies to the Board for approval as
necessary.

4, The Committee will review compliance by the Board, its committees, the Chair, the
Vice Chair and the Executive Director with the duties and responsibilities set forth
in their respective charters.

5. The Committee will ensure that the Board undertakes an evaluation of the
performance of the Executive Director annually. It will supervise and coordinate
the process by which the evaluation is conducted, including developing and
recommending to the Board an evaluation survey, meeting with the Executive
Director to discuss the evaluation results, and preparing an evaluation report.

6. Every three years, the Committee will review and update the senior management
personnel (including Executive Director, Chief Investment Officer, and Chief
Financial Officer) succession plan.

Strategic Planning and Budgeting

7. The Committee will assist the Board in establishing a Strategic Plan. It will

undertake a comprehensive review of the Plan every three to five years, and
supervise the preparation of a hew Strategic Plan.
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Monitoring and Reporting

8. The Committee will review and approve any changes to the list of reports that the
Board will receive on a regular basis as set out in the Monitoring and Reporting
Policy.

REVIEW AND AMENDMENT OF THE CHARTER

9. The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Charter remains relevant and appropriate.

10.  The Board of Trustees adopted this Charter on February 23rd, 2017.

APFC-SWEF 000051





ALASKA PERMANENT FUND CORPORATION
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INTRODUCTION

1. Alaska Statute 37.13.050 requires the Board of Trustees to elect a Chair annually
from among its members.

DUTIES AND RESPONSIBILITIES

2. The Chair will perform the duties and responsibilities and exercise the powers as
specified below:

(a) Appoint the members of the committees of the Board and the committee chairs
(other than the chair of the Governance Committee);

(b) Coordinate Board meetings, agendas, schedules and presentations, in
consultation with the Executive Director;

(c) Preside at the meetings of the Board and ensure that such meetings are
conducted in an efficient manner and in accordance with Alaska’s Open
Meetings Act and agreed-upon rules of order;

(d) Facilitate effective and open communications between the Board and the
Executive Director;

(e) Act as one of the official spokespersons for the APFC, together with the
Executive Director;

(f) Review and approve travel and other expenses of the members of the Board
of Trustees;

(g) Review and approve travel outside of the United States and other expenses of
the Executive Director; and

(h) Carry out any other duties and responsibilities as assigned by the Board.

REVIEW AND AMENDMENT OF THE CHARTER

3. The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Charter remains relevant and appropriate.

4. The Board of Trustees adopted this Charter on February 23rd, 2017.
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Charter of the Vice Chair of the Board

INTRODUCTION

1. The Bylaws of the APFC establish the Vice Chair as an officer of the Board. The
Vice Chair is elected annually.

DUTIES AND RESPONSIBILITIES

2. The Vice-Chair will perform the duties and responsibilities and exercise the powers
as specified below:

(a) Assume the duties of the Chair when the Chair is absent, or when the Chair
designates the Vice-Chair to act in that capacity;

(b) Temporarily act as the Chair in the event of death, resignation, removal from
office, or permanent disability of the Chair, until the election of a new Chair;

(c) Serve as the Chair of the Governance Committee; and

(d) Carry out any other duties and responsibilities as assigned by the Board.

REVIEW AND AMENDMENT OF THE CHARTER

3. The Board of Trustees will review this Charter at least once every three (3) years
and make any amendments as necessary to ensure that the Charter remains
relevant and appropriate.

4, The Board of Trustees adopted this Charter on February 23, 2017.
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INTRODUCTION

1. The Board of Trustees has established an Investment Advisory Group consisting
of at least one but not more than three individuals who have considerable
knowledge and experience in the management and investment of large
endowment or trust funds to serve as independent advisors to the Board of
Trustees.

2. This Charter sets out the duties and responsibilities of the Investment Advisory
Group, which includes evaluating Fund performance, asset allocation, the merits
of specific investment proposals, and other investment topics identified by the

Board.

3. The Board will have full authority over the selection and appointment of the
members of the Investment Advisory Group who will serve at the pleasure of the
Board.

DUTIES AND RESPONSIBILITIES

4. The Investment Advisory Group (or “IAG") members are expected to attend in-
person at least three of the quarterly Board meetings and present at least one
topic annually for the Board’s consideration on best practices in the management
of large institutional funds, with input from the Board on the specific topic for
presentation.

5. The IAG will provide comments to the Board on the following issues:
(a) The long-term or strategic asset allocation of the Fund;
(b) The risk management framework of the Fund,;
(c) Any changes to the investment policy;
(d) Any proposed investment in new asset classes;
(e) Any proposed investment in new or innovative investment products or

strategies, particularly those involving alternative or non-traditional asset

classes;

(f) Any significant changes to the investment management structure of the Fund,
including the following:

12
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i)  The relative proportion of assets in an asset class managed by external
investment managers versus internal staff;
ii)  The relative proportion of assets in an asset class managed using active
versus passive investment strategies;
i) The total number of active investment managers or portfolios in an
asset class; and

(g) Any other issue at the discretion of the Investment Advisory Group or as
requested by the Board.

6. The IAG shall make contact with the Chief Investment Officer prior to each quarterly
Board meeting to discuss topics on the agenda for the upcoming meeting, including:

(a) Fund performance for the quarter;

(b) Changes being considered or implemented to the asset allocation or
investment policy; and

(c) Any special topics that are to be discussed at the upcoming Board meeting.

7. Each member of the Investment Advisory Group will annually visit the Juneau office
of the APFC and attend in-person an investment committee meeting of the APFC Staff.

REVIEW AND AMENDMENT OF THE CHARTER

8. The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Charter remains relevant and appropriate.

9. The Board of Trustees adopted this Charter on September 25, 2019.
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Charter of the Executive Director

INTRODUCTION

1. Alaska Statute 37.13.100 states that the Board of Trustees of the APFC may
employ and determine the salary of an Executive Director.

2. The Bylaws of the APFC state that the Executive Director will be the chief executive
officer of the Corporation and serve at the pleasure of the Board. They set out, in
general terms, the duties of the Executive Director.

3. The Board has, for greater clarity, established this Charter which sets out, in more
specific terms, the duties and responsibilities of the Executive Director.

4, The Executive Director may delegate certain of these duties to staff. The Executive
Director will, however, remain responsible for ensuring that these duties are
carried out.

DUTIES AND RESPONSIBILITIES
Leadership

5. The Executive Director will provide executive leadership to the APFC in setting and
achieving its mission, goals and objectives and will manage the APFC in accordance
with guidelines and parameters established by the Board. In doing so, the
Executive Director may solicit advice and counsel from the Board as necessary.

Policy Development

6. The Executive Director will provide support to the Board in establishing the policies
of the Board. This will involve working with the Board and the Governance
Committee to identify issues requiring Board policy, conducting the necessary
analysis of such issues and providing clear and well-supported policy
recommendations for Board approval.

Investments
7. The Executive Director will develop and recommend to the Board:

(a) An investment policy, including the Board's overall investment philosophy, and
mechanism for monitoring and managing investment risk;

(b) The long-term or strategic asset allocation of the Fund in terms of the
proportion of total assets to be invested within a minimum-maximum range at
any point in time; and
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8. The Executive Director will implement all investment policies and strategies as
approved by the Board.

Finance, Accounting and Audit

9. The Executive Director will direct that appropriate financial and operational
controls and procedures are put in place to safeguard the assets of the Fund.

10.  The Executive Director will direct and supervise a review of the Corporation’s
internal controls and procedures to ensure that the operations of the Corporation
are performed in a secure and appropriate manner.

11.  The Executive Director will direct and supervise the preparation of annual financial
statements of the APFC and cooperate in the audit of these statements by an

independent external auditor prior to their submission to the Audit Committee for
its review.

12.  The Executive Director will prepare and coordinate management’s response to any
issues of significant concern on the part of the external auditor, and will meet and
discuss with the Audit Committee the findings of the audit.

Operations and Human Resources

13.  The Executive Director will develop and recommend to the Board the overall
organizational structure of the APFC.

14,  The Executive Director will be responsible for managing the day-to-day operations
of the APFC.

15.  The Executive Director will have the authority to make all necessary operational
expenditures, consistent with budgets, policies, and internal controls established
by the Board.

16.  The Executive Director will have the authority to execute all formal documents and
contracts on behalf of the APFC.

17.  The Executive Director will develop and recommend to the Board:

(a) A strategic plan; and
(b) An annual operating budget for the APFC.

18.  The Executive Director will select and employ the staff necessary to manage the
APFC and develop appropriate staff training and development programs.

19.  The Executive Director will develop and recommend to the Board human resources
policies and procedures necessary for the effective management of the APFC,
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including a compensation and benefit policy and a succession plan for the senior
management of the organization.

20.  The Executive Director will determine the appropriate level of compensation for
staff within the benefits and compensation policy approved by the Board.

Communications

21. The Executive Director will develop and recommend to the Board a
communications policy which sets outs guidelines with respect to how the Board
and individual trustees will communicate with:

(a) The staff of the APFC;

(b) Service providers;

(c) The media, including social media such as Facebook, LinkedIn, and Twitter;
and

(d) Other external parties.

22.  The Executive Director will serve as one of the official spokespersons for the APFC,
together with the Chair of the Board.

Appointments

23.  The Executive Director will direct and supervise the conduct of all necessary due
diligence that is appropriate in the search and selection of all service providers of
the Fund.

24.  The Executive Director will develop and recommend to the Board the appointment
of the following key service providers and advisors:

(a) The Auditor;

(b) The Custodian;

(c) The members of the Investment Advisory Group;
(d) The Investment Consultant; and

(e) Other service providers as the Board may direct.

25.  The Executive Director will be responsible for the selection and appointment of all
other service providers not appointed by the Board.

26.  The Executive Director will negotiate and execute the terms and provisions of all
agreements and contracts with the service providers of the Fund, including those
appointed by the Board.

Monitoring and Reporting

27.  The Executive Director will develop and recommend to the Board a monitoring and
reporting policy which sets out the Board’s requirements regarding the reports it
will receive on a regular basis in order to meet its responsibility for the oversight
of the management of the APFC.
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28.  The Executive Director will provide the Board with all relevant and appropriate
information in a timely manner so as to enable the Board to meet its
responsibilities.

29.  The Executive Director will monitor on an ongoing basis, without limitation, the
following:

(a) The investment performance of the Fund, asset classes, and investment
managers and portfolios, including the costs of managing the Fund;

(b) The asset allocation and investment risk of the Fund; and

(c) The compliance of the Fund and the APFC with all applicable laws and
regulations, as well as all policies, procedures and bylaws established by the
Board, including those set forth in the Board standards.

30. The Executive Director will periodically review the performance, level of service
and fees of the service providers appointed by the Executive Director.

31.  The Executive Director will direct and supervise the preparation of an annual report
of the APFC for distribution as required by Alaska Statute 37.13.170.

REVIEW AND AMENDMENT OF THE CHARTER

32.  The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Charter remains relevant and appropriate.

33.  The Board of Trustees adopted this Charter on February 23rd, 2017.
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Board Policy Development Process

OBJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Board Policy Development
Process in order to meet the following objectives:

(a) To set out the process by which the Board will develop and establish the
policies of the Board; and

(b) To ensure that the process is sound and reasonable and provides the Board
with effective policies that achieves the goals and objectives of the APFC.
POLICY GUIDELINES
Roles and Responsibilities
2. The role of the Executive Director in the policy development process will be to:

(a) Assist the Board in identifying appropriate areas or subject matters in which a
board policy may be required;

(b) Provide the Board with sound and comprehensive analysis of the underlying
issues;

(c) Undertake any research and analysis required in the development of the
proposed policy, with the assistance of external advisors and consultants if
necessary; and

(d) Prepare a draft of the proposed policy for the Board’s consideration.

3. The role of the Board is to review the proposed policy, including the research and
analysis undertaken, and approve it if the Board determines that the policy will
achieve the goals and objectives of the APFC.

Development and Approval

4, Any member of the Board, a Board committee, or the Executive Director may
propose to the Board that it consider the development of a new Board policy.

5. In determining whether a particular matter warrants a Board policy, the Board
should consider whether it meets the following criteria:

(a) The matter may have a significant impact on the APFC’s ability to achieve its
goals and objectives;
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(b) It is an ongoing concern which is expected to come up again or remain
indefinitely; and

(c) Itis not an operational matter that would otherwise fall within the responsibility
of the Executive Director.

6. If the Board determines that the matter warrants a Board policy, it will pass a
motion directing the Executive Director to prepare and submit a draft policy to the
Board for its consideration.

7. A Board policy should contain, at a minimum, the following sections:
(a) Objectives of the policy — what the policy is intended to achieve;
(b) Policy guidelines — the actual terms and provisions of the policy; and
(c) Review and amendment of the policy — how often the policy will be reviewed,
and the date(s) on which the policy was adopted and/or amended.

8. The Board will approve a policy by resolution in order for the policy to take effect.

Maintenance and Review

9. All Board policies will be maintained in up-to-date form in a single volume or a
series of volumes within the APFC's offices, and will be accessible to trustees, staff
and the public. Trustees will be provided with a copy of the Board policies which
will be updated as necessary.

10.  The Board will formally review a Board policy within the time period specified in
the policy, but no less frequently than once every three years. Any Trustee, Board
committee, or the Executive Director may propose to the Governance Committee
that a particular policy be reviewed earlier than required.

REVIEW AND AMENDMENT OF THE PoOLICY

11.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Policy remains relevant and appropriate.

12.  The Board of Trustees adopted this Palicy on February 23rd, 2017.
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Strategic Planning and Budgeting Policy

OBJECTIVES OF THE POLICY

1.

The Board of Trustees of the APFC has established this Strategic Planning and
Budgeting Policy in order to meet the following objectives:

(a) To ensure that the APFC plans, in a deliberate and systematic way, for the
future needs of the organization; and

(b) To achieve a consensus among the Board and staff on how those needs and
priorities are going to be met.

PoLICY GUIDELINES

The Strategic Plan

2.

The APFC will establish a Strategic Plan, extending over a period of five years into
the future, to be reviewed and updated annually, which will address, without
limitation, the following:

(a) The mission of the APFC;

(b) The philosophy and core values of the organization;

(c) The goals and objectives of the APFC over the three to five-year period;

(d) An evaluation of the external environment in which the APFC operates;

(e) An assessment of the organization’s internal resources and capabilities; and
(f) The strategies for achieving the APFC's goals and objectives.

The Strategic Plan will include a list of the specific projects and initiatives to be
started and/or implemented over the next fiscal year, including for each project or
initiative:

(a) Its potential benefit or impact;
(b) Responsibility for implementation;
(c) Timeline for completion; and

(d) Budgetary implications.

The Board, with the assistance of the Executive Director, will undertake a
comprehensive review of the Strategic Plan every five years.
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The Planning and Budgeting Process

5. The Executive Director will review and update the Strategic Plan annually and
present a report to the Governance Committee that includes:

(a) A review of the implementation of the Strategic Plan for the current fiscal year;
and

(b) The updated Strategic Plan, including the current projects and initiatives in
progress to be carried forward and new initiatives to be undertaken in the next
fiscal year.

6. The Executive Director will present to the Board semi-annually a variance report
on the current year’s Budget that provides:

(a) A comparison of actual expenditures versus the budget; and
(b) An explanation for significant differences in actual and budgeted amounts for
any budget item.

7. The Executive Director will prepare and present to the Board annually a proposed
Budget for the next fiscal year which provides:

(a) A breakdown of the Budget by line item, and within each line item by major
expense category;

(b) A comparison of each budget item to the current year's budget and actual
expenditure (projected to year-end);

(c) An explanation of significant changes from the previous year for any budget
item; and

(d) The identification of budgetary amounts tied to any project or initiatives in the
Strategic Plan for the next fiscal year.

8. Any significant revisions to the Strategic Plan or Budget must be reviewed and
approved by the Board.

9. The Executive Director shall inform the Board Chair in a timely manner, if for any
reason, a particular project or initiative cannot be implemented or completed as
planned.

REVIEW AND AMENDMENT OF THE POLICY

10.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Policy remains relevant and appropriate.

11.  The Board of Trustees adopted this Policy on February 23rd, 2017.
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Monitoring and Reporting Policy

OBIJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Monitoring and Reporting
Policy in order to set out its minimum requirements with respect to the reports it
expects to receive on a regular basis.

POLICY GUIDELINES

2. The Board will receive the reports specified in the Appendix to this Policy. The
reports will be provided on a regular basis at the frequency indicated in the
Appendix.

3. The Board may receive additional reports on an ad hoc basis as necessary.

4. Any request by Trustees for additional reports to be provided on a regular basis
will require approval by the Board and an amendment to the Appendix of this
Policy.

REVIEW AND AMENDMENT OF THE POLICY

5. The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to

ensure that the Policy remains relevant and appropriate.

6. The Board of Trustees adopted this Policy on February 23rd, 2017.
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Monitoring and Reporting Policy

APPENDIX
Governance Reports
Name of Report Frequency |Prepared By |Description of Report

1. Review of Every 3 years | Staff Report on the findings and
Governance Policies recommendations of the Board'’s review of
and Charters its governance policies and charters. There

could be separate reports, for policies one
year and charters another year.

2. Governance Report Every 3 years | Third Party or | Report on compliance with governance

staff policies and charters. This report should be
part of the Board’s review of its policies
and charters, and produced with the same
frequency, i.e. every 3 years, with separate
reports for policies and charters.

3. Executive Director Annual Vice Chair, or Report on the results of the Executive
Performance Third Party Officer’s performance evaluation.
Evaluation Report

4. Board Education Annual Staff Report on the activities of the Board and
Report its members with respect to education.

Investment Reports
Name of Report Frequency |Prepared By |Description of Report

5. Investment Monthly and | Staff and/or Report on the asset allocation and

Performance Report Quarterly Investment investment performance of the Fund,
Consultant including the performance of asset classes

6. Risk Management Quarterly Staff and/or Report on the investment risk of the Fund,

Report Investment its asset classes and investment portfolios.
Consultant

7. Asset Allocation Every 3to 5 | Staff and/or Report on the findings and

Study years Investment recommendations of a review of the long-
Consultant term or target asset allocation policy of the
Fund.

8. Review of the Every 1 to 3 [ Staff and/or Report on the findings and
Fund’s Investment years Investment recommendations of a review of the
Policies Consuiltant investment policy statement and related

policies and procedures of the Fund.

9. Review of the Quarterly Staff and/or Report on the performance and strategies
Fund'’s Investment Investment of the investment managers of the Fund.
Managers Consultant
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Name of Report Frequency

Prepared By

Description of Report

10. Annual Financial Annual

Report, including:

= Audited Financial
Statements

= Management’s
Discussion and
Analysis

= Auditor’s Opinion

Staff and
External Auditor

Report on the financial position and
activities of the Fund.

11. Cybersecurity/IT Every 3 years | Staff and/or Report on the safety and security controls
Audit Third Party of the Fund.
Planning and Budgeting Reports
Name of Report Frequency |Prepared By |Description of Report
12. Budget Variance Semi-Annual | Staff Report on the implementation of the
Report current year's budget, showing the
variance between actua! and budgeted
expenditures.
13. Operating Budget Annual Staff Report on the proposed budget for the
next fiscal year.
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Trustee Education Policy

OBJECTIVES OF THE PoLICY

1. The Board of Trustees of the APFC has established this Trustee Fducation Policy
with the following objectives:

(a) To ensure that the members of the Board have access to the knowledge and
information necessary for them to fulfill their fiduciary duties as trustees of the
Alaska Permanent Fund; and

(b) To assist them in becoming well informed in all matters pertaining generally to
the management of a large institutional fund, both public and private, and
more specifically to the management and investments of the APFC,

POLICY GUIDELINES
2. The education program for Trustees will be based on the following principles:

(a) The program should include both in-house education, so that Trustees can
share in a common base of knowledge and information relevant to their tasks,
as well as external conferences and seminars, so that Trustees can benefit
from exposure to alternative perspectives and interaction with trustees of other
organizations;

(b) There should be diverse sources for education, beyond APFC staff and current
service providers, including other external consultants, advisors and experts,
so that Trustees may benefit from a wide range of views and opinions; and

(c) Trustees are expected to participate in any in-house education sessions that
may be organized for their benefit, including an orientation session for new
Trustees. They are also encouraged to attend external conferences and
seminars.

3. The education program will consist of the following:

(a) A formal orientation for new Trustees;
(b) A Trustee Reference Manual containing key information about the APFC;
(¢) In-house education, including:
i) At the request of the Board, an annual education session
ii) Seminars and briefings from time to time;
iii) Selected reading material provided by staff; and
(d) External conferences and seminars.
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Orientation Program

4. The Executive Director will develop an orientation program designed to introduce
new trustees to all relevant operations of the APFC, and to the duties and
responsibilities of the Trustee. The aim of the orientation program will be to
ensure that a new Trustee is in a position to contribute fully to the deliberations
of the Board, and effectively carry out their duties and responsibilities as soon as
possible after joining the Board.

5. The orientation program should include the following:

(a) A briefing by the Executive Director on the history, mission, organization and
operations of the APFC;

(b) A briefing by the Chief Investment Officer on the investment philosophy, asset
allocation, investment managers, and the major investment portfolios of the
Fund;

(c) A briefing on the laws and regulations governing the APFC, the fiduciary duties
and responsibilities of the Trustees, the Board Charter, Committee structure,
Bylaws and other Board standards including disclosure requirements;

(d) A briefing on administrative policies and procedures relating to Board
members;

(e) An intreduction to the APFC's website and the educational resources available
there for Trustees; and

(f) A briefing by the Chair of the Board and the Executive Director on the major
issues currently before the Board.

6. The new Trustee will also, as part of the orientation program, be provided with
the following:

(a) The Trustee Reference Manual;

(b) Selected articles and papers on the APFC and institutional fund management;
(c) A list of upcoming conferences and seminars; and

(d) The most recent Annual Report, including the audited financial statements.

Trustee Reference Manual
7. The Trustee Reference Manua! will include the following:

(a) The laws and regulations governing the Alaska Permanent Fund;

(b) The Bylaws of the APFC;

(c) The Charters and Governance Policies established by the Board;

(d) A list of Board committees and committee members;

(e) Names and contact information for Trustees, members of the Investment
Advisory Group and the Executive Director;
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(f) Organization chart of the APFC;
(g) List of the APFC’s major service providers; and
(h) The Investment Policy for the Fund.

In-house Education

8. The Board will periodically conduct assessments of its educational requirements to
ensure it will be provided with the knowledge and information necessary to
discharge its functions.

9, Trustees are encouraged to attend, if scheduled, an annual educational session
which may be organized either by the Executive Director or in conjunction with
other Alaska public funds such as the Alaska Retirement Management Board.

10. The Executive Director will, from time to time, organize short seminars or
presentations on various topics by APFC staff and service providers, as well as
other external consultants, advisors and experts. The Executive Director will
consult with Trustees to identify topics of special interest or relevance to the Board,
taking into account the results of the educational needs assessment. These
sessions may be organized either as part of regular Board meetings or as stand-
alone events.

11.  The Executive Director will also provide Trustees with relevant and appropriate
reading material (e.g., journal articles, research studies, news clippings, etc.).

External Conferences and Seminars

12. The Executive Director will maintain a list of conferences and seminars that
Trustees may wish to attend, with expenses to be paid for by the APFC upon
approval of the Chair. The Executive Director will update the list from time to time
taking into account new information and feedback from previous conference
attendees.

13.  The Executive Director will notify the Board of upcoming conferences on a regular
basis at Board meetings.

14, Trustees are free to attend any other conferences, seminars, or workshops, other
than those recommended by the Executive Director. The potential reimbursement
of expenses incurred by Trustees will be subject to prior approval by the Chair.

Trustee Education Report

15.  The Executive Director will present to the Board annually a report on the various

educational activities undertaken by the Board and individual Trustees during the
year.
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REVIEW AND AMENDMENT OF THE POLICY

16.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Policy remains relevant and appropriate.

17.  The Board of Trustees adopted this Policy on February 23rd, 2017.
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Board Communications Policy

OBJECTIVES OF THE PoLICY

1. The Board of Trustees has established this Board Communications Policy in order
to facilitate effective communication by the Trustees with each other, and with
APFC staff and service providers, the media and other external parties.

POLICY GUIDELINES
Communication among Trustees

2. Trustees are free to communicate with each other on matters concerning the
APFC, subject to the requirements of Alaska’s Open Meetings Act.

Communication with Staff

3. While Trustees have the right to communicate with any member of the APFC staff,
they should direct questions and requests for information regarding the APFC’s
management and operations to the Executive Director or senior management staff.

4. Any question or request for information which can reasonably be expected to take
up a significant amount of time, effort or resources on the part of APFC staff or
service providers should be made through a formal request at a Board or
committee meeting or with the consent of the Chair of the Board.

5. Trustees may directly contact the Executive Director or members of the senior
management staff or APFC legal counsel, with any other question or request for
which an answer or response is readily available or can be quickly and easily
obtained.

Communication with Service Providers

6. Trustees should communicate with the APFC's investment managers and other
service providers on matters concerning the APFC generally at Board or committee
meetings, or through staff. If Trustees have any questions or wish to request any
information from service providers, they should contact the Executive Director or
a member of the senior management staff.

7. If Trustees do communicate directly with a service provider, they should be careful
not to disclose any privileged information, make any commitments on behalf of
the Board, or provide any special treatment or favoritism to the service provider.
Trustees should disclose the nature of any communication with the service
provider that is important or material to the APFC to the Board at their earliest
convenience.
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8. Trustees should refer any investment opportunities or proposals they receive from
a service provider which may be of relevance to the APFC directly to the Executive
Director.

9. The provisions of Section 6 through 8 above will not apply to Trustees’
communication with the Investment Consultant, the Investment Advisory Group,
the Auditor and APFC legal counsel.

Communication with the Media and Other External Parties

10.  The Chair and the Executive Director will both serve as the official spokespersons
for the APFC.

11. In their role as spokespersons, they should communicate in a manner consistent
with the established policies and decisions of the Board and should not make
comments which represent their personal views.

12. The Executive Director will be responsible for all “press releases” or written
communications with the media. Such communications should clearly and
accurately represent the actions and decisions of the Board.

13.  All Trustees, including the Chair, are free to communicate with the media on
matters concerning the Board or the APFC in their capacity as individual Trustees.
If approached by the media for interviews or information on the APFC, they may
refer the matter to one of the official spokespersons. If Trustees do communicate
with the media, they should observe the following guidelines:

(a) Trustees, other than the Chair, should not speak on behalf of the Board unless
specifically authorized to do so by the Board;

(b) If authorized to speak on behalf of the Board, Trustees should follow the
provisions of Section 11 above; and

(c) If Trustees, including the Chair, are speaking as individual Trustees, they
should indicate that they are doing so, and not speaking on behalf of the Board.

14.  Any written material on the APFC prepared by Trustees for publication or general
distribution should be submitted to the Executive Director for review prior to its
publication or distribution. The review will be only for the purpose of verifying the
accuracy of the material to ensure that the APFC is not being inadvertently
misrepresented.

REVIEW AND AMENDMENT OF THE POLICY
15.  The Governance Committee will review this Policy at least once every three (3)

years and recommend any amendments to the Board for approval as necessary to
ensure that the Policy remains relevant and appropriate.
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The Board of Trustees adopted this Policy on February 23rd, 2017.
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Executive Director Performance Evaluation Policy

OBJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Executive Director
Performance Evaluation Policy with the following objectives:

(a) To ensure that the Executive Director receives appropriate and useful feedback
on their performance from the Board on an annual basis; and

(b) To help develop clear and meaningful performance objectives for the Executive
Director.

PoLICY GUIDELINES
Roles and Responsibilities

2. The Board will be responsible for evaluating the performance of the Executive
Director on an annual basis.

3. The Governance Committee will be responsible for initiating and coordinating the
performance evaluation process.

4. The Board may retain the services of an independent third party to facilitate and
administer the performance evaluation in order to ensure the integrity and
confidentiality of the process.

Evaluation Survey and Criteria

5. The Board will establish a survey to provide Trustees with a tool for evaluating the
performance of the Executive Director based on a number of criteria, including the
following:

(a) Achievement of the goals and objectives of the APFC;

(b) Completion of the specific projects and initiatives set out in the strategic plan
for that fiscal year;

(c) Implementation of Board policies and reporting requirements;

(d) General leadership and management skills; and

(e) Compliance with the Executive Director’s charter.

6. The Governance Committee, with the assistance of the Executive Director, will
develop and recommend to the Board the design of the survey.
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The Evaluation Process

7. The Vice Chair, acting as Chair of the Governance Committee, will meet with the
Executive Director to review the evaluation survey and criteria and agree on any
changes.

8. Towards the end of the calendar year and before the fourth quarter meeting of

the Board, , the Vice Chair will distribute a package of materials to each Trustee
which may include the following:

(a) A report prepared by the Executive Director on their achievements for the
previous year, including the Executive Director's own assessment of the extent
to which the evaluation criteria were met;

(b) The strategic plan and budget for the fiscal year or a summary thereof; and

(c) The evaluation survey, containing the evaluation criteria, to be filled out by the
Trustee.

9. Trustees should complete the survey and return it to the facilitator within a
specified period of time. The facilitator will tabulate the results of the survey,
present a report summarizing the results to the Governance Committee, together
with the completed evaluation surveys. The Committee will review the report and
submit it to the Board.

10.  The Board, consistent with Alaska’s Open Meetings Act, will meet in executive
session to review and discuss the results of the Executive Director’s performance
evaluation. The Governance Committee will prepare a draft Evaluation Report, with
the Executive Director's assessment and the summary of the evaluation results
attached as appendices.

11.  The Board, consistent with Alaska’s Open Meetings Act, will meet with the
Executive Director in executive session to discuss the results of the performance
evaluation and any opportunities for improvement.

12.  The Board will then approve the final Evaluation Report, following which the Chair,
Vice Chair and the Executive Director will each sign the Evaluation Report.

13.  The Vice Chair will cause the signed Evaluation Report to be placed in the Executive
Director’s personnel file.

REVIEW AND AMENDMENT OF THE POLICY

14.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary to
ensure that the Policy remains relevant and appropriate.

15.  The Board of Trustees adopted this Policy on February 23rd, 2017.
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Board Standards

OBJECTIVES OF THE STANDARDS

1. The Permanent Fund was established by Article IX, Section 15 of the Alaska
Constitution. The statutory purpose of the APFC is to manage and invest the
assets of the Permanent Fund. The Trustees’ conduct is subject to Alaska
Constitution and Statutes, regulations under the Alaska Administrative Code, and
various other rules and policies. The Board of Trustees has established the Board
Standards to identify applicable rules and policies and provide further guidance to
Trustees in conducting their affairs and activities as Board members.

PoLICY GUIDELINES

2. Trustees will conduct themselves with honesty, integrity, decorum, and
professionalism in all aspects of their duties, and in their interaction with fellow
trustees, APFC staff, service providers, and other external parties.

With Respect to Compliance with Laws, Regulations and Policies

3. Trustees will abide by all applicable laws and regulations, including, in particular,
the following:

(a) Alaska Statutes at Title 37, Chapter 13,

(b) Alaska Administrative Code at Title 15, Chapter 137;

(c) APFC Bylaws;

(d) The Alaska Open Meetings Act and regulations thereunder;

(e) The Alaska Executive Branch Ethics Act and regulations thereunder,
administered by the Department of Law; and

(f) The Alaska Conflict of Interest Act and regulations thereunder, administered
by the Alaska Public Offices Commission (APOC).

4. Trustees will abide by all policies of the APFC.

With Respect to Confidentiality and Use of Information

5. Trustees will respect the confidentiality of all information pertaining to the APFC
to which they become privy to by virtue of their position. They will not disclose
any confidential information to any external party unless required to do so by law.

6. Any information on the APFC that Trustees request in their capacity as Trustees

will only be to fulfill their responsibilities as Trustees of the APFC and not for use
in their own personal or business affairs.
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With Respect to Enforcement of the Board Standards

7. The Chair of the Board will enforce and attempt to rectify any breach of the Board
Standards.

8. If a Trustee has reason to believe that a material violation of the Board Standards

has taken place, they will notify the Chair (or the Vice Chair if the allegation is
against the Chair) and the Executive Director.

REVIEW AND AMENDMENT OF THE POLICY

9. This Policy will be reviewed periodically and amended by the Board as necessary
or appropriate.

10.  The Board of Trustees adopted this Policy on February 23rd, 2017.
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From: Eradley, Tara D (GOV) on behalf of Ruaro, Randy (GOV)

To: Brefczynski, Br ; Richards, Craig W (APFC)
Subject: 4:30-5:00 PM: PH: Craig Richards, Brandon Brefczynski

MTG: COS to meet with Craig Richards, Brandon B
Topic, Permanent Fund

PH: 1-800-315-6338

Code: 69573

COS to chair: 6258#

Entered; Per COS schedule 9.30.21tf
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From: tara.fradley@alaska.qov on behalf of Ruaro, Randy (GOV)
To: Brefczynski, Brandon E (GOV); Richards, Craig W (APFC)

Subject: 5:45-6:15 PM: MTG: Brandon Brefczynski, Craig Richards

MTG: ACOS to meet with Brandon and Craig Richards

Topic: Permanent fund

Entered: Per Brandon 5.19.211f
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From: ley, Tar, V

To: malanrietveld@gmail.com; malan.rietveld@ninetyone.com; Brefczynski, Brandon E (GOV); Fechter, Brian W
(DOR); Richards, Craig W (APFC)
Subject: 8:30-9:30 AM: MTG: Malan Rietveld, Craig Richards, Brian Fechter, Brandon Brefczynski

Tara Fradley is inviting you to a scheduled ZoomGov meeting.

Topic: 8:30-9:30 AM: MTG: Malan Rietveld, Craig Richards, Brian Fechter
Time: Oct 25, 2021 08:30 AM Alaska

Join ZoomGov Meeting
https://www.zoomgov.com/}/ 160420836 17pwd=RTRLVSIXMmFEZWgyUUZ)e)VBQ2pVZ209

Meeting 1D: 160 420 8361

Passcode: 774483

One tap mobile
+16692545252,,1604208361# US (San Jose)
+16692161590,,1604208361# US (San Jose)

Dial by your location

+1 669 254 5252 US (San Jose)

+1 669 216 1590 US (San Jose)
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           1            ANCHORAGE, ALASKA; WEDNESDAY, JUNE 22, 2022



           2                             2:03 p.m.

                 

           3                      CRAIG WEEBORN RICHARDS,



           4     called as a witness herein, being first duly sworn to 



           5     state the truth, the whole truth and nothing but the 



           6     truth, testified under oath as follows:



           7                            EXAMINATION



           8     BY MR. SLOTTEE:  



           9          Q    Thank you, Mr. Richards.  Can you state your 



          10     full name for the record.  



          11          A    Craig Weeborn Richards, W-E-E-B-O-R-N.



          12          Q    And you are currently a trustee with the Alaska 



          13     Permanent Fund Corporation?



          14          A    Yes.



          15          Q    And you are the current chair of the Board of 



          16     Trustees of APFC?



          17          A    Yes.  



          18          Q    Do you have any other position with the State 



          19     government?



          20          A    No.  



          21          Q    And when did you -- you were appointed for this 



          22     term or -- in 2018 as a trustee?



          23          A    No.  



          24          Q    When were you first appointed as a trustee?



          25          A    2015.  







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                         5







           1          Q    And how long did you serve as a trustee in '15?



           2          A    Through the end of the year of '15.  And then I 



           3     served through when I left state service.  I was in 



           4     that -- I was in the non-Department of Revenue 



           5     commissioner chair, and I left there in June of 2016.



           6          Q    And when were you reappointed as a trustee? 



           7          A    2017.  End of 2017.  It was either November or 



           8     December.  I don't recall the exact month.



           9          Q    Was that in your capacity as a commissioner or 



          10     just as non-commissioner trustee?



          11          A    It was a non-commissioner trustee.



          12          Q    And you served as trustee since that 2017 



          13     appointment?



          14          A    That's accurate.  



          15          Q    So when you -- when you were -- joined the 



          16     trustees in 2015 -- as a commissioner trustee, correct --



          17          A    (Nods head.)



          18          Q    -- what did you view your duties as a trustee at 



          19     that time?



          20          A    I think the duties that I viewed then are pretty 



          21     much the same as they are now.  I probably have a little 



          22     better understanding of the fiduciary duties now than I 



          23     did then, but I think it was primarily what was explained 



          24     to me in my initial fiduciary training, sort of what your 



          25     role is and how that works and what it is to be a 
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           1     fiduciary.



           2          Q    Do you recall what you viewed your role as in 



           3     that 2015 time frame?



           4          A    I mean, we are stepping in the way back machine 



           5     here, but as I think about it, I remember thinking, oh, 



           6     this is pretty similar to being a fiduciary for a pension 



           7     fund.  So that was the part that I probably hadn't thought 



           8     through as much, the fiduciary duties in that context, 



           9     just being a trustee and managing somebody else's money.  



          10     So that was a big part of it.  



          11          Q    How did you view the interplay of being a 



          12     trustee and a commissioner as regards to your duties as a 



          13     trustee?



          14          A    I thought it was helpful.  



          15          Q    How so?



          16          A    I think being a commissioner gave me a pretty, I 



          17     think -- I was aware of what was occurring on a lot of 



          18     issues that were important to the Permanent Fund because 



          19     of that role as a commissioner.  I would say there -- 



          20     there are plenty of aspects to being a trustee -- or being 



          21     a commissioner or not being a commissioner is kind of 



          22     irrelevant, but there are some aspects to it where it's 



          23     insightful and helpful to either currently be a 



          24     commissioner and have that sort of top-level government 



          25     service, and that would include things like -- you know, 
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           1     people that have never served in government are probably 



           2     never going to really understand the budgetary process, as 



           3     well.  That's the big one.



           4          Q    Anything else that you can recall, of kind of 



           5     the issues that you think it is helpful -- you found 



           6     helpful as a commissioner in doing your duties as a 



           7     trustee?



           8          A    In the -- in my case, unquestionably, it was 



           9     helpful being a trustee to also be a commissioner because 



          10     I was contemporaneously, as a commissioner, working on a 



          11     bunch of policies that directly impacted the Permanent 



          12     Fund.  I don't know that would be duplicated for a lot of 



          13     commissioners, but in my context, you know, I was leading 



          14     the Walker administration's efforts around some of the 



          15     state's fiscal issues around the Permanent Fund.  So that 



          16     was very helpful.  And I suspect that kind of knowledge is 



          17     almost -- is kind of there, too, for the Department of 



          18     Revenue position.  I don't know that it's always there for 



          19     the nonrevenue commissioners.



          20          Q    Did you ever perceive a conflict between your 



          21     status as a commissioner and your role as a trustee?



          22          A    No.  Again, just because I think as a trustee 



          23     you understand and it's made pretty clear to you that you 



          24     are bound as a fiduciary to make your best interests -- 



          25     make, you know, decisions and take actions what is in the 
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           1     best interest of the fund when you are acting as a 



           2     trustee.



           3          Q    Did you ever find it difficult to kind of 



           4     divorce yourself from acting as a trustee as opposed to 



           5     acting as a commissioner?



           6          A    No.



           7          Q    And then when you were reappointed as a trustee 



           8     in 2017, did you have any different view as to your role 



           9     as a trustee?



          10          A    I don't think so.  I think I viewed it the same.



          11          Q    What about over the next few years from 2017 to 



          12     2021; did your views on your role as a trustee change at 



          13     all?



          14          A    That question is a little vague.  I think my 



          15     views as a trustee changed because I learned and the 



          16     issues you were facing were different, but I don't think, 



          17     you know, my fundamental view of what my role was changed.  



          18     Certainly, as I have been a trustee, I have learned more, 



          19     and the more time that goes by, you know, I have more 



          20     knowledge on a lot more subject matters that will 



          21     invariably, to some degree, inform your decisionmaking.  



          22          Q    In 2015 were you part of the trustees that made 



          23     the decision to hire Angela Rodell?



          24          A    I was not.  



          25          Q    She was already hired by the time you were 
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           1     appointed as trustee?



           2          A    That's accurate.  



           3          Q    Had you had any experience with Ms. Rodell prior 



           4     to her being hired as an executive director?



           5          A    I might have had very, very limited interactions 



           6     with her when she was a deputy commissioner at Revenue 



           7     around some oil and gas issues, but I'm talking very 



           8     limited, like reviewed a memo or two during the course as 



           9     an attorney; nothing that had any relevance to anything 



          10     involving the Permanent Fund.  



          11          Q    Did you have any view or kind of -- strike that.  



          12     Did you have any opinion regarding Ms. Rodell prior to 



          13     having your first interaction with her as a trustee in 



          14     2015?



          15          A    The only thing I recall is I remember reading in 



          16     the newspaper or hearing about it or maybe one of the 



          17     gossip columns -- I don't even know what the source is -- 



          18     that she was surprised and made some statements about she 



          19     didn't think it was fair that she was not retained as the 



          20     Commissioner of Revenue when Governor Walker came into the 



          21     administration.  That was literally the only thing I knew 



          22     about her before that.  



          23          Q    So what was your impression, your view of her 



          24     performance in 2015 that first year you were serving as a 



          25     trustee?
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           1          A    I don't know that I remember very well.  I don't 



           2     remember well.  I mean, I remember an issue or two that we 



           3     talked through, but not much more than that.



           4          Q    In terms of talking through with Ms. Rodell?



           5          A    Uh-huh, yes, yes.



           6          Q    Would that have been, like, a one-on-one 



           7     conversation that you recall or a board of trustees 



           8     discussion with Ms. Rodell?



           9          A    Both.  So the issue that I recall having 



          10     personal discussions with her, as well as being discussed 



          11     at the meeting -- I guess there were kind of two, now that 



          12     I'm thinking about it.  Again, we are in the way back 



          13     machine.  



          14               The first one was the -- the -- the return 



          15     projections that are found in the history and projections 



          16     worksheet.  We had several discussions around those, and 



          17     then there was some analysis that she had done by, I 



          18     think, Bridgewater on ERA durability.  I remember having 



          19     conversations with her about those.  



          20          Q    So on the number one, was that a discussion 



          21     about, you know, the substance or the process, or what do 



          22     you recall about that discussion?



          23          A    What I recall is that sometime in the beginning 



          24     of 2016, Callan revised its forecast to forecast down 



          25     return expectations which impacted some of the work I was 
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           1     doing as Attorney General, and I remember talking to her 



           2     about that and being confused about why that was 



           3     happening.



           4          Q    Confused by her explanation or confused by -- 



           5     was it -- your confusion, did you view it as a confusion 



           6     arising out of how she was trying to explain it to you or 



           7     confusion as to why the actual revision was occurring?



           8          A    I think both are accurate.  I think I was 



           9     confused by both.



          10          Q    All right.  And then so did this raise any 



          11     concerns with you about Ms. Rodell's performance in 2015 



          12     as executive director?



          13          A    In 2016.



          14          Q    2016.  



          15          A    I wouldn't say it raised concerns about her 



          16     performance, but it raised -- I was concerned that people 



          17     were -- that her or Callan -- once it was explained to me 



          18     that Callan did those -- I did not know that at the 



          19     time -- was putting their thumb on the scale.  I was 



          20     concerned about that.  



          21          Q    And who is Callan?



          22          A    Callan is the board's independent consultant 



          23     that advised the board on a number of issues, such as peer 



          24     performance is a big one and total fund performance.  Sort 



          25     of like almost a third-party reporting function that the 
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           1     board gets told how the fund is doing on a performance 



           2     level through third-party numbers.  I assume that's just 



           3     the custom in the investment community of public funds to 



           4     ensure that -- it's just an auditing check.  I think all 



           5     public funds do this.  



           6          Q    And in performance, you are referring to 



           7     financial performance, right?



           8          A    Yes.  I'm only referring to that.  



           9          Q    Is Callan sill serving in that role as an 



          10     advisor to the board?



          11          A    They are.  



          12          Q    And so you said that you had a concern that 



          13     either Ms. Rodell or Callan was putting their thumb on the 



          14     scale.  Why were you concerned that they might be putting 



          15     their thumb on the scale?



          16          A    Because it was, I thought, a little too 



          17     convenient around the timing of what we were doing, the 



          18     administration, to have those returns lowered when it 



          19     wasn't in the cycle to do it.  



          20          Q    So what were you and the administration doing at 



          21     that time frame?  



          22               MR. PTACIN:  Object to form, but go ahead and 



          23     answer.  



          24               THE WITNESS:  We were putting together and 



          25     advocating for the Alaska Permanent Fund Protection Act, 
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           1     which is the bill that ultimately led to the adoption of 



           2     the percentage of market value system.  



           3     BY MR. PTACIN:



           4          Q    And so did you view Callan as having, I guess, 



           5     an opposition to the Alaska Permanent Fund Protection Act?



           6          A    No.



           7          Q    So why would you think they were trying to put 



           8     their thumb on the scale?



           9          A    I didn't say I think they were.  I said I was 



          10     concerned that someone might be.



          11          Q    Did you think Ms. Rodell was generally opposed 



          12     to the Alaska Permanent Fund Protection Act?



          13          A    I -- no, I was never left with that impression.



          14          Q    What about adopting a POMV approach?



          15          A    I don't believe so.  I don't think she had any 



          16     objection to that.  If she did, I'm not aware of it.



          17          Q    So did you ultimately think that Ms. Rodell was 



          18     putting her thumb on the scale in regards to this revision 



          19     in 2016?



          20          A    To this day, I am unclear.  I don't know the 



          21     answer.  I think not, but I still don't know.



          22          Q    What is your -- why would you think that she 



          23     might be putting her thumb on the scale?



          24          A    At the time -- and again, this is at the time.  



          25     I don't hold this view now, but you asked me as of the 
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           1     time.  At the time the amount that you could justify 



           2     drawing from the Permanent Fund had to be an amount that 



           3     was less than what you expected it to make over time, plus 



           4     inflation.  So if Callan, who is viewed as sort of the 



           5     source everybody relied on, had low projection numbers for 



           6     future returns, that means the amount the government could 



           7     take and not degrade the fund intergenerationally would be 



           8     reduced.  



           9               And when I say I don't know the ultimate 



          10     outcome, I know this is no longer a concern and a factor.  



          11     Callan does its forward-looking projections not based upon 



          12     Permanent Fund specific data.  It does it based upon all 



          13     of its clients and its view of each asset class, and it 



          14     assigns that projection not based upon your fund 



          15     investments, but based on how much of each asset class you 



          16     hold.  So it's not a specific Permanent Fund investment.  



          17               But during this time period, it was my 



          18     understanding that Callan adopted fund-specific 



          19     forward-looking projections, which had not been done in 



          20     the past, and it isn't being done now.  And to this day, I 



          21     legitimately do not know why during this period of time 



          22     they were following a slightly different methodology.  



          23               But I -- I don't want to leave the impression, 



          24     I'm not suggesting that I have any information or even 



          25     believe anybody is doing anything wrong.  I just was 
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           1     concerned about it at the time.  



           2          Q    And I guess my question, did you at the time 



           3     perceive Ms. Rodell as being somehow opposed to taking 



           4     certain amounts from the Permanent Fund to fund 



           5     government?



           6          A    I don't think so.  I think Ms. Rodell, like Greg 



           7     Allen, who is the principal at Callan, have a natural 



           8     tendency to want to see the fund do well, so I think there 



           9     is a natural tendency to want to use slightly more 



          10     conservative projections, but I don't think that directly 



          11     correlates to you should take 4 percent or four and a half 



          12     percent or 5 percent or 6 percent or whatever your number 



          13     is.



          14          Q    What about later on during -- so after 2016 -- 



          15     sorry -- after 2017 when you were reappointed as trustee 



          16     through 2021, did you develop at any time a belief that 



          17     Ms. Rodell had developed some type of opposition to the 



          18     POMV approach?



          19          A    You have to be a little more clear what you mean 



          20     by "POMV approach," or rather I'll tell you what I mean by 



          21     it and I'll answer the question based on that.  



          22               So the percentage of market value, as I use it, 



          23     reflects the methodology that the state has adopted into 



          24     law, that it can take up to 5 percent of the value of the 



          25     fund based on five of the last six years average.  And in 
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           1     that context, give me your question again, please.  



           2          Q    During -- from the period of 2017 through 2021, 



           3     did you develop the belief that Ms. Rodell disagreed with 



           4     or was in opposition to the POMV approach?



           5          A    No.  I think that, as I stated, she had a little 



           6     bit of a conservative viewpoint that she would rather see 



           7     the fund be a little lower than a little higher, but I 



           8     don't believe there was opposition to the concept itself, 



           9     and I don't believe, to my knowledge, she even advocated 



          10     for a different number after it was adopted.  I don't know 



          11     if she advocated for the number as it was adopted, because 



          12     before it was adopted, nobody knew if it was 5 percent or 



          13     five and a quarter or four and a half, and all of those 



          14     could have been rationale.



          15          Q    When you say the number being lower, that's that 



          16     5 percent of the value of the last six years?



          17          A    Correct, yes.  



          18          Q    So you were -- you were first appointed chair in 



          19     2020 or 2019?



          20          A    2018.  



          21          Q    You were appointed as chair?



          22          A    September of 2018.  



          23          Q    Oh, that's right.  I'm sorry.  And then there 



          24     was a period of time when Bill Moran served as chair, 



          25     correct?  
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           1          A    That's right.  September '20 through September 



           2     '21, and he had served as chair before that, as well.



           3          Q    What did you view your kind of role as a chair, 



           4     to the extent it's different from your role as a trustee?



           5          A    It's primarily two things, I think both of which 



           6     are adopted in our policies.  One is the chairman and the 



           7     executive director are the spokespeople for the fund, so I 



           8     think you have a little bit more of an obligation to be 



           9     outward facing.  And the second thing is the chair would 



          10     have been responsible for deciding what's on and approving 



          11     the agenda for meetings.  



          12               Oh, and you assign committee positions and 



          13     make -- make some other small decisions that escape me 



          14     now.  Oh, travel.  You have to approve the executive 



          15     director's travel and you have to approve international 



          16     travel.  So there are some smaller things like that.  



          17          Q    So as chairman, would you -- let me back up.  As 



          18     trustee -- not as a chair but just as the trustee during 



          19     those periods of time when you were serving as just the 



          20     trustee, would you meet with the chief investment officer 



          21     of the APFC for individual meetings?



          22          A    I'm hard pressed to remember.  I can remember 



          23     meeting once with Russell Reed when I was Attorney 



          24     General.  Other than that, nothing comes to mind. 



          25          Q    What about other employees of APFC outside of 
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           1     the context of your quarterly meetings?



           2          A    Certainly met with the executive director a 



           3     number of times over the years.  I think that would be it.  



           4     I don't recall when I was a trustee, not the chairman, 



           5     ever having any meetings with anyone other than, like I 



           6     said, the CIO maybe once or twice and the executive 



           7     director a couple times a year.



           8          Q    What about when you were chair; did that change 



           9     at all?



          10          A    No, I don't think so.  Maybe the frequency of 



          11     the meetings with the -- you know, the meetings.  And when 



          12     I say "meeting," I'm also saying substantive phone calls 



          13     because the fact that they are in Juneau and I'm in 



          14     Anchorage means that you don't have person-to-person 



          15     meetings.  



          16               I would say the frequency of those meetings went 



          17     up and probably the number of times I spoke with the 



          18     attorney for the Permanent Fund, Craig Poag, went up, but 



          19     other than that, I don't believe anything changed.  



          20          Q    So when would you -- what were the discussions 



          21     you would be having with -- what were the subject matters 



          22     that you would talk to the chief investment officer about?



          23          A    It depended on the chief investment officer.  So 



          24     I would say with Russell Reed, the private conversations I 



          25     had around him tended to be around his vision for the fund 
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           1     and some things he wanted to do as relates to platform 



           2     investing, sort of a more aggressive direct acquisition 



           3     investing, Alaska investing.  I think that was primarily 



           4     it.  



           5          Q    And what about the more recent CIO or the one 



           6     that's currently serving as CIO?



           7          A    Why would I discuss and meet with him?  



           8          Q    Yeah.  Or what were the general subject matters 



           9     that you would talk to him about?



          10          A    That's hard to answer because it's -- since I 



          11     have been chairman, you know, I probably talk to 



          12     Mr. Frampton once a quarter, and I would say that the 



          13     nature of those conversations are usually going to be 



          14     matters involving the agenda packet.



          15          Q    So why would you be -- was there a reason why 



          16     you as chair started to reach out more often to the CIO 



          17     than you did as trustee?



          18          A    Yeah, you have to.  So the -- if you are going 



          19     to put the board packets together and you are going to 



          20     have subject matters that are technical around investing 



          21     or things that the CIO is familiar with, it's, I think, 



          22     pretty important that you have, like I said, the 



          23     occasional call with the CIO to go over the details.



          24          Q    Details in regards to the agenda or just in 



          25     regards to the investments in general?
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           1          A    I would say most of the time around the agenda.  



           2     It's -- it's pretty rare that I have a phone call or talk 



           3     with Marcus about particular investments.  When I say 



           4     "pretty rare," I can't think of an instance sitting here 



           5     when I've done it, other than maybe once or twice asking 



           6     for an update on the in-state investment program.



           7          Q    The in-state investment program?



           8          A    Uh-huh. 



           9          Q    When you had these conversations, let's start 



          10     with Mr. Frampton, did you ever discuss with him 



          11     Ms. Rodell and her performance?



          12          A    Yes.  



          13          Q    When would you -- when did that happen?



          14          A    I can't tell you, sitting here today.  I would 



          15     say maybe once in 2019 and once in early 2021.



          16          Q    So were these conversations initiated by you or 



          17     by Mr. Frampton?



          18          A    I don't remember.



          19          Q    Do you remember what was talked about about 



          20     Ms. Rodell during these conversations?



          21          A    Not specifically.  I know that Mr. Frampton, 



          22     during the couple conversations I had with him about this, 



          23     expressed frustration with Ms. Rodell in some areas, but I 



          24     also know he has expressed to me in conversations some 



          25     things that were positive, too.
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           1          Q    Do you remember what areas in which he expressed 



           2     some frustration with her?



           3          A    I remember some of them.  I certainly don't 



           4     remember all of them sitting here today.  The one with 



           5     Marcus, which is, say, reoccurring and it's reoccurring 



           6     when I've talked to him in person and it's reoccurring on 



           7     the public record, as well, is he had some frustration or 



           8     has had some frustration in the past that you get your 



           9     merit increase pool for the Permanent Fund.  It's sort of 



          10     a number that comes out of the budget.  And he had 



          11     concerns that the merit increase -- some of the merit 



          12     increase monies that should have gone to the investment 



          13     side of the house were being allocated by Angela to the 



          14     operational side of the house so that she was sacrificing 



          15     fair raises for some of the investment staff to favor some 



          16     of the operational folks.  



          17               And I have shouldn't have used the word "fair" 



          18     because I don't mean to imply any kind of bias.  That's 



          19     just factually how he viewed it as occurring, and I don't 



          20     think he liked it.  



          21          Q    Was that authority -- strike that.  



          22               Was the merit increase pool, was that budget 



          23     established by the trustees?  



          24          A    Yes.  Well, no.  No.  No agency establishes its 



          25     own budget.  The legislature does that.  So I'll tell you 
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           1     the process.  The process was, you know, the middle of the 



           2     summer, the staff begins -- you get your fiscal year.  In 



           3     the middle of the summer, it ends.  You got your budget 



           4     approved for the prior year, and once that's done, say in 



           5     July and August, they start working on a proposal for the 



           6     budget for the next fiscal year.  



           7               And then in Septemberish kind of time frame, it 



           8     goes to the board.  I think recently it's been in a work 



           9     session.  And then in the September meeting, which is the 



          10     annual meeting, whatever changes the board wanted to make 



          11     from the work session get worked in and then the board 



          12     approves the proposed budget in that September meeting.  



          13               And then that then becomes the budget that gets 



          14     taken to the governor's office, and the governor's office 



          15     can thumbs up, thumbs down in its proposed budget whatever 



          16     it wants.  It's the governor's budget.  And then it goes 



          17     to the legislature, who generally ignores the governor's 



          18     budget, but sometimes they take in pieces from the 



          19     governor's budget, as often they have with the Permanent 



          20     Fund.  Generally the Permanent Fund gets most of what it 



          21     asks for.  And then they adopt it.  So that's a way of 



          22     saying that I would say the budget people at the Permanent 



          23     Fund, the executive director, the Board of Trustees, OMB, 



          24     the governor himself, and then the legislative process all 



          25     inform that budget.  
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           1          Q    So there is concern expressed that you recall, 



           2     Mr. Frampton expressing about Ms. Rodell moving merit 



           3     increase money from the operations side to the -- sorry -- 



           4     from the investment side to the operations side, was that 



           5     occurring during that budgetary process or post budget?



           6          A    It was post budget.  It was expenditure of 



           7     budget.   So I'm no expert on the fine level of details of 



           8     the Permanent Fund, but I think that -- like the merit 



           9     increase is, like, one budget line, but it's not a budget 



          10     line between operations and investments.



          11          Q    So Ms. Rodell as an executive director would 



          12     have the discretion to allocate that merit increase budget 



          13     line item within her discretion?



          14          A    Yes, yes, until this year.



          15          Q    What happened this year?



          16          A    This year the Board of Trustees voted to address 



          17     this ongoing concern by dividing that pool and making it 



          18     clear that you have your operational pool and you have 



          19     your investment pool, and it then gets allocated still by 



          20     the executive director, but it has to be to the different 



          21     sides of the house.  



          22          Q    Okay.  Any other issues -- that was one of the 



          23     frustrations that you recall Mr. Frampton expressing 



          24     regarding Ms. Rodell.  Do you recall any other ones during 



          25     those conversations in 2019 and 2021?
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           1          A    I think in 2019 he had some -- well, he did in 



           2     2020, too.  So in 2019 he had some frustration with 



           3     Angela's involvement in some of the investment decisions.  



           4     So I remember talking to him once about that.  And that 



           5     sort of got resolved, not because of the conversation with 



           6     Marcus, but because of other reasons where we changed the 



           7     system.  So she no longer was directly involved in 



           8     investments.  



           9               But then I remember talking to him in 2020 and 



          10     maybe in 2021, too, we had a conversation.  I can't 



          11     remember at what meeting or whatnot, but he had a lot of 



          12     frustration with -- she had the second committee, and I 



          13     talked to him two, maybe three times about his frustration 



          14     with the second committee she had where this committee was 



          15     reviewing investment decisions, but they were pretty 



          16     disempowered, so he was frustrated that he had to sit 



          17     through this long meeting every Friday when the outcome 



          18     was going to be what it was already going to be.  



          19          Q    All right.  Any other frustrations that you 



          20     recall?



          21          A    Yes.  



          22          Q    What were the other frustrations?



          23          A    This would have been expressed to me sometime in 



          24     2021 that when he was recruiting investment personnel, 



          25     Angela had made a rule that he wasn't allowed to know the 
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           1     names or the universities that anybody that applied for 



           2     the jobs went to, sort of a -- I don't know, social 



           3     justice thing.  So he was frustrated that he was 



           4     interviewing investment candidates and couldn't know 



           5     whether they went to a good college or a bad college.



           6          Q    How did these impact your views on Ms. Rodell's 



           7     performance?



           8          A    The investment discussions impacted my view a 



           9     little bit.  I don't think the others did -- well, that's 



          10     not true.  I mean, I would say the discussions around 



          11     dividing up the money, I would say, you know, we took 



          12     action to change that, and I would say that that was 



          13     probably a direct result of Marcus' comments.  And I don't 



          14     think it was because, at least for me, that I viewed it 



          15     as, like, this huge of a problem.  I just viewed it as 



          16     something that we were talking about every year for four 



          17     or five years, and there is an easy solution, so let's put 



          18     it in place.  The thing with the names didn't influence 



          19     anything.



          20          Q    So start off -- did you participate in an 



          21     evaluation of Ms. Rodell's performance as a trustee in the 



          22     2015 time frame; 2015, 2016?



          23          A    I don't remember for 2015.  I would not have for 



          24     2016 because I would have already left.  2015 would have 



          25     been close because I don't remember -- my first board 
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           1     meeting may have been her review or something like that, 



           2     so I just don't know if I was actively involved yet.  And 



           3     I don't remember filling out a survey or anything of that 



           4     nature.



           5          Q    All right.  And what about in -- would you have 



           6     participated in her 2017 evaluation?



           7          A    No.  I did not, which answers my question that I 



           8     must have been appointed in December because otherwise I 



           9     would have.  



          10          Q    In December of 2017?



          11          A    Yes.  



          12          Q    And then you did participate in the 2018 



          13     evaluation?



          14          A    I did.



          15          Q    I'll give you what's been marked as Exhibit 21.  



          16          A    Okay.  



          17               (Exhibit No. 21 referenced.) 



          18     BY MR. SLOTTEE:



          19          Q    It's a document labeled Annual Executive 



          20     Director Evaluation Form 2018.  If you could look at the 



          21     last page, it has board Chair Craig Richards and what 



          22     appears to be your signature.  



          23          A    Yeah.  That's certainly my signature.  



          24          Q    Okay.  So do you recall participating in the 



          25     2018 evaluation of Ms. Rodell?
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           1          A    I do.  



           2          Q    So what -- during this 2018, what do you recall 



           3     about your feelings regarding this -- the form of 



           4     evaluation that was used for the -- start with the form 



           5     itself, the survey of the trustees.  



           6          A    I don't know that I had any feelings at the time 



           7     on the form.  I can look back after the fact and say that 



           8     I like this form a little better than some of the others 



           9     we have used, but at the time, you know, the first time 



          10     doing it, probably, I probably just took it as what it was 



          11     and filled it out.  



          12               In fact, I probably could not have articulated 



          13     to you the process either at this point in time of how it 



          14     gets put together and those things.  



          15          Q    Do you remember the process for developing this 



          16     actual summary that has your signature and Carl Brady as 



          17     the vice chair's signature and Ms. Rodell's signature?



          18          A    I mean, I can't speak to the exact process of 



          19     this one, but I can speak generically to the process when 



          20     Carl Brady was involved.  Carl Brady was vice chair for a 



          21     number of years, the whole time I have been involved up 



          22     until his passing.  And he was an older gentleman, pretty 



          23     hands off.  



          24               So effectively the executive director and the 



          25     head of HR were the ones that developed the surveys and 
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           1     executed the process of the review; I mean, I'm sure with 



           2     some approval and oversight.  If you knew Carl, he was not 



           3     the guy that was writing surveys.  



           4          Q    If you turn to the second page of Exhibit 21.  



           5          A    Okay.



           6          Q    And under board relations, under comments, there 



           7     is a comment that starts off with, "My primary concern 



           8     with Angela is that I often feel I'm being managed, that 



           9     information that is delivered or arguments and responses 



          10     that are made are designed to achieve a particular outcome 



          11     and not to have full review of the facts and information."



          12               Do you recall, was that your comment at the 



          13     time?  



          14          A    I don't remember, but I suspect it's not.



          15          Q    Okay.  Did you feel -- do you recall feeling in 



          16     2018 that Ms. Rodell was managing the information that was 



          17     going to the board?



          18          A    I've always felt that.  



          19          Q    Why do you feel that way?



          20          A    Because I believe my experience has demonstrated 



          21     that to be true. 



          22          Q    I guess I said "manage."  What do you mean by 



          23     "managing the information coming to the board"?  



          24          A    Well, I'm trying to use it in the context as I'm 



          25     reading it here, which is the information provided to the 
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           1     board sometimes -- certainly not all the time; not even 



           2     most of the time, but on occasion is provided in a manner 



           3     that, for lack of a better word, makes her case as opposed 



           4     to a fair and balanced presentation of evidence.



           5          Q    Do you have -- can you give an example of that.  



           6          A    I can give a number of examples of that.



           7          Q    Okay.  What would be an example of that?



           8          A    Compensation.  It's just at the last board 



           9     meeting in September, you know, the way that the 



          10     information was presented for peer reviewing salaries I 



          11     thought was making a case as opposed to, you know, more 



          12     artful discussion of the subject matter.  Same thing with 



          13     the budgeting.  Often -- not all the time, but often -- 



          14     this year is a good example -- she offered a proposal of 



          15     15 people, which was so -- this is 15 new hires, you know, 



          16     within an organization of less than 60 people.  So she was 



          17     offering to increase the staff by 25 percent, which was 



          18     just unreasonable.  You know, it was obviously just 



          19     presented as a negotiation point to try to negotiate down.  



          20               Let's see.  Information related to the Anchorage 



          21     office, we had this whole -- you know, we had in our 



          22     strategic plan that we were going to open an Anchorage 



          23     office and analyze whether or not it made sense to open 



          24     offices in the lower 48.  And by and large I think she was 



          25     opposed specifically to the Anchorage office, but also 
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           1     opening some in the Lower 48, as well.  



           2               And so when we had actually the discussion to 



           3     get to what the strategic plan said we were going to do, I 



           4     felt she presented the information in a way that made the 



           5     Anchorage office look bad.  Rather than trying to solve a 



           6     problem around cost of leasing and some other things, she 



           7     kind of went out of her way to make it look a little more 



           8     expensive and throw a little cold water on it.  You know, 



           9     put in a bunch of expenses for high-lease units when you 



          10     could have just rented space in the Atwood for pretty 



          11     cheap, things like that.  



          12          Q    Any other examples that you can remember?



          13          A    This is of areas where I thought she could have 



          14     done a little better job not managing information?  



          15          Q    Yes.  



          16          A    Sure.  There are a couple incidences around 



          17     modeling earnings reserve durability where I thought the 



          18     information was a little controlled.  So that's a -- 



          19     that's another one.  



          20          Q    What were those instances that you can recall?



          21          A    I can recall two, three.  The first one was -- 



          22     and this is -- this is way back there again.  So I'm 



          23     struggling to remember the details even of why I felt it, 



          24     but I felt like Bridgewater did an analysis of the ERA 



          25     durability in 2015 or 2016, and she was not particularly 
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           1     helpful in getting insight into their analysis.  Callan 



           2     did some durability modeling.  And that's just part of 



           3     their bigger model.  



           4               And again, I kind of felt like she wasn't 



           5     helpful in having -- in fact, I know she wasn't helpful in 



           6     having Callan do modeling that would have brought better 



           7     light to some of these issues for a long time, which is 



           8     eventually why the CIO stepped in and did some of the 



           9     modeling.  And she, I think, actively attempted to prevent 



          10     that from occurring, but the CIO just did it on his own.  



          11     That was an example.  



          12          Q    So when you say that she was not helpful in 



          13     helping Callan bring to light "some of these issues" or 



          14     "some of the issues," what are the issues that you are 



          15     referring to?



          16          A    Issues around how various kinds of economic 



          17     modeling occur around Callan's economic model of how the 



          18     Permanent Fund operates, everything from forward-looking 



          19     projections to statutory net income to the ERA durability 



          20     to questions around inflation proofing. 



          21          Q    And then I think you said that Mr. Frampton went 



          22     ahead and did some of the modeling himself, but you felt 



          23     that Ms. Rodell actively impeded his efforts.  How did she 



          24     actively impede his efforts?  



          25          A    She told him not to do it. 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        32







           1          Q    Did she -- did you hear why she said that or why 



           2     she told him not to do it?



           3          A    I don't recall.  I just remember him telling me 



           4     that.



           5          Q    Why did you think that Ms. Rodell was not being 



           6     helpful with these modeling from Callan or trying to 



           7     impede Mr. Frampton?



           8          A    I have no idea.



           9          Q    Did you perceive her as having a different 



          10     agenda on these issues from the Board of Trustees?



          11          A    When I say I don't know, I legitimately don't 



          12     know.  I never understood why it was important to not just 



          13     get the information out there.  It never made any sense to 



          14     me.



          15          Q    When you say "to get the information out there," 



          16     you are talking about in terms of presentations to the 



          17     Board of Trustees?



          18          A    Yeah.  But also not just presentations, but also 



          19     ensuring that we have a robust method of performing the 



          20     analysis.  I mean, I don't think it was a problem getting 



          21     somebody to slap together a PowerPoint, you know, and 



          22     throw out some conclusions.  At the time, which is now 



          23     alleviated -- at the time I had concerns that the modeling 



          24     itself was not particularly robust.



          25          Q    It wasn't robust because of why?  Not enough 
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           1     inputs?  The structure of the modeling?



           2          A    The ERA durability is an incredibly difficult 



           3     math problem to solve.  It's not an optimization problem.  



           4     It's not your typical deterministic model.  It's a very 



           5     complex multivariable problem.  And it would be easy to 



           6     put together a model, but it's very hard to put together a 



           7     good model.



           8          Q    Was Ms. Rodell in charge of developing the 



           9     model?



          10          A    Well, she was because she was asked to a number 



          11     of times.



          12          Q    By who?



          13          A    Well, I think the board did on several 



          14     occasions.  I did on several occasions.  



          15          Q    And did you have discussions with her over your 



          16     dissatisfaction with the models that she was producing?



          17          A    Sure.  I did.



          18          Q    When were those happening?



          19          A    I would say -- I couldn't tell you the dates.  



          20     Most of this is on the public record, by the way.  So it 



          21     would have been between 2018 and the first quarter of 



          22     2020.  Maybe even in 2016, but I'm not sure.  



          23          Q    You said the first quarter of 2020?



          24          A    Yes.



          25          Q    Did it get better after that?







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        34







           1          A    It did.



           2          Q    Why did it get better?



           3          A    Two things occurred.  One, Callan finally took 



           4     the request for the exercise seriously, and Greg Allen 



           5     stepped in and just did it, and -- which is kind of a big 



           6     deal.  You know, Greg Allen is the CEO of Callan.  So for 



           7     him to step in and build a model himself or update the 



           8     model was, you know, is a work effort for a guy at his 



           9     level to do.  And he was the guy that had to do it because 



          10     he's the guy that has the expertise to do it.  



          11          Q    Was that pursuant to a direct request from the 



          12     board or did the board direct Ms. Rodell to make that 



          13     request to Callan?



          14          A    I don't remember.  It was made in several 



          15     different ways in several different formats.  And I don't 



          16     remember the specifics in this period of time.  And the 



          17     other reason was because Marcus Frampton did a model that 



          18     was different.  It was a probabilistic model.  It was an 



          19     historical look-back model, which is just really smart and 



          20     answered the question in a smart way.



          21          Q    Did Ms. Rodell ever explain to you, I guess, 



          22     what her approach was to the modeling and why it was -- 



          23     when you were expressing your dissatisfaction?  I guess 



          24     I'm trying to ask:  What was her response when the board 



          25     was expressing its dissatisfaction with the way the 
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           1     modeling was going?



           2          A    I think just kind of inaction.  You know, the 



           3     trustee -- you are a lay trustee, so you don't have a lot 



           4     of bandwidth in time and access to get things done.  So 



           5     normally the way it works is you would ask the appropriate 



           6     people from the staff to do the work.  And this is just 



           7     one of those where it got asked several times and never 



           8     got done until basically, I said, Greg and Marcus stepped 



           9     in and did it. 



          10          Q    And in 2018, what did you view Ms. Rodell's 



          11     relationship with the board as a whole being?



          12          A    It depends on when in 2018 you are asking.  



          13          Q    Did it get worse over the year?



          14          A    It did.  



          15          Q    So what about -- what made it get worse?



          16          A    Angela evidenced some behavior in the summer and 



          17     fall of 2018 which I think turned some people off.  So I 



          18     would say by the time her evaluation came around that 



          19     year, it was -- I mean, there was some of the negativity 



          20     that's reflected in the survey results.  



          21          Q    What was the behavior that she exhibited in the 



          22     summer or fall of 2018?



          23          A    Well, Russell Reed left, which was a big deal.  



          24     Certainly her dynamic with Russell and their relationship 



          25     was a contributing factor in his leaving.  My 
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           1     discussing -- not discussing that specific issue, but just 



           2     my watching her interactions and having done his exit 



           3     interview with other trustees.  



           4               After Russell left, she made this proposal -- 



           5     which was not well received, to say the least -- that we 



           6     should eliminate the CIO position and she should be both 



           7     the executive director and CIO, which she was observably 



           8     unqualified to do that.  



           9               And then when that became clear that she was not 



          10     going to get to be the CIO, Marcus threw his name in the 



          11     hat, and she brought in somebody from Michigan that she 



          12     wanted to get the job.  And when we went and did the 



          13     interviews for both -- and there is another fellow, too, 



          14     who now I can't recall -- her behavior during 



          15     Mr. Frampton's interview was unbecoming.  



          16          Q    What do you mean by that?



          17          A    Well, we are back to this dividing the 



          18     compensation thing, and during the interview -- and I 



          19     believe this is all public -- Mr. -- Mr. Frampton -- 



          20               Okay.  I'm going to start over.  This was four 



          21     years ago.  It's on the public record.  You are welcome to 



          22     listen to it, but this is just my recollection of what 



          23     happened four years ago, so I'm sure I'm not going to get 



          24     it exactly right, but I'll give you the best of my 



          25     recollection.  
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           1               So Mr. Frampton was asked something to the 



           2     effect of how can we make the organization better, what 



           3     would you change or what should be changed, or something 



           4     like that.  And he responded with this issue.  And Angela 



           5     called him a liar during his own interview in front of the 



           6     whole board, and that did not go over well.  



           7          Q    Okay.  So by the end of 2018, what did you view 



           8     Ms. Rodell's relationship with the board as?



           9          A    It was -- it was -- it was stressed.  There was 



          10     no question about it.  I remember I met with Carl Brady, 



          11     who was vice chair, in advance of her review, and we had a 



          12     conversation of how to handle this.  And we settled on, 



          13     you know, some issues that we had concerns with, and then 



          14     we went into the executive session.  And I'm speaking as 



          15     if I can speak about the executive session, which I 



          16     understand I can.



          17          Q    Yes.  



          18          A    And you know, we talked about some real concerns 



          19     that folks had with Ms. Rodell, very serious concerns.  



          20     And we agreed that we needed to go over them, and it was 



          21     not -- you know, you couldn't ignore it.  We had to 



          22     address it, and we had to explain them to her.  And it 



          23     needed to be explained to her that if she did not improve, 



          24     that it was problematic.  She was expected to improve.  



          25               So we laid out the issues we had and concerns we 
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           1     had, as well as mandating that she personally undertake 



           2     executive training to deal with some of her leadership 



           3     issues.  



           4          Q    Did she undertake that executive training?



           5          A    She did it about a year later, but it was not 



           6     done just by her.  It was done by the top-level folks at 



           7     the Permanent Fund, both investment and noninvestment.



           8          Q    Did the trustees participate in that training?



           9          A    Mr. Tangeman and I did not participate in the 



          10     training, but we were invited to hear the presentation 



          11     that came out of the training.



          12          Q    What did you think of the presentation?



          13          A    I thought it was really good.  I thought it 



          14     was a -- I thought it was the first time I had seen 



          15     Ms. Rodell working well and collaboratively in a situation 



          16     like that where we had done the strategic planning session 



          17     in the summer, and it was very clear she did not -- you 



          18     know, she was offended a little bit by what staff was 



          19     sharing.  She didn't want them sharing that.  You could 



          20     tell she was getting angry.  This didn't have that sense.  



          21     It felt like a team.  



          22          Q    So in 2018 Mr. Tangeman was also a trustee, 



          23     right?



          24          A    Mr. Tangeman would have been a trustee -- I 



          25     don't know the answer.  Governor Dunleavy won in November 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        39







           1     of 2018.  I remember in the first meeting in the Dunleavy 



           2     administration -- would have been December of 2018 -- he 



           3     was not at that meeting.  Mike Barnhill filled in for him.  



           4     I don't remember if that's because he was appointed 



           5     afterwards or whether he just couldn't make it.  So I 



           6     don't know if he was a trustee in 2018 or whether it was 



           7     the beginning of 2019.  



           8          Q    To your recollection, did Mr. Tangeman ever 



           9     participate in an evaluation of Ms. Rodell, like filling 



          10     out the trustee survey?



          11          A    I don't remember.



          12          Q    Did you ever ask Mr. Tangeman when he was a 



          13     trustee to respond to a survey evaluating Ms. Rodell's 



          14     performance in any particular way?



          15          A    No, not to my recollection.



          16          Q    Did you ever ask any trustee -- so you don't 



          17     recall it.  Is it possible that it happened or you just 



          18     don't recall one way or the other?



          19          A    I had several conversations with several 



          20     trustees in 2020, including Mr. Tangeman, but I don't 



          21     recall us specifically talking about the surveys.  



          22          Q    But the conversations were regarding Ms. Rodell?



          23          A    They were.



          24          Q    What were the conversations about?



          25          A    Very similar to the conversations I had had 
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           1     with -- in 2018 with the vice chair.  It was conversations 



           2     around concerns about her performance and how we were 



           3     going to handle it.  



           4          Q    Do you recall which trustees you talked to in 



           5     2019 about Ms. Rodell's performance?



           6          A    I remember that I talked to some.  I'm happy to 



           7     share those.  I don't remember if I talked to others.



           8          Q    Okay.  The ones that you remember.  



           9          A    So I know I talked to Commissioner Tangeman.  



          10     When I talked to Commissioner Tangeman, I remember this 



          11     being pretty early.  This was, you know, almost, I think, 



          12     after the strategic planning exercise in 2018.  I know I 



          13     talked to Commissioner Feige and I know I talked to 



          14     Commissioner Rutherford.  And I think pretty sure I talked 



          15     to -- sorry.  Not commissioner -- Trustee Rutherford, and 



          16     I'm pretty sure I talked to Trustee Brady, as well.  



          17          Q    Were any of those in the context -- strike that.  



          18               Were any of these shortly before the evaluation 



          19     of Ms. Rodell's performance in 2019 or were they during 



          20     the course of the year?  



          21          A    The conversations, except for the one with 



          22     Trustee Tangeman, which I don't remember a conversation 



          23     except for in that summer, they would have been within the 



          24     couple weeks leading up to Ms. Rodell's review, but I 



          25     mean, I don't think I ever talked to them about -- I never 
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           1     talked to anybody about the survey or how the survey works 



           2     or anything like that.  What I talked to them about was, 



           3     you know, what approach were we going to take in the 



           4     meeting as to addressing concerns.



           5          Q    Were you raising your concerns with them or just 



           6     hearing out what their concerns were?



           7          A    It was both.  Not just concerns, but also 



           8     positives.



           9          Q    What were some of the positives you saw about 



          10     Ms. Rodell's performance in 2019?



          11          A    I can't go that far back.  I don't remember what 



          12     I would have said in that year.  I'm happy to share some 



          13     general observations about positives I've seen over the 



          14     years, but I couldn't remember what it was in 2019.  



          15          Q    What are the general positives you've seen?



          16          A    She has a lot of energy, a lot of passion.  You 



          17     know, it's easy in a high-level government position to do 



          18     a 9:00-to-4:00 sort of situation.  Angela did not do that.  



          19     She worked very hard and cared a lot about the fund and 



          20     the people who worked for it.  



          21               She did a good job increasing the sophistication 



          22     of the way the operational side of the house is managed.  



          23     She took, you know, sort of a governmentish system and she 



          24     made it look more like a professional -- you know, a 



          25     professional corporation, which was good.  
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           1               And she did -- oh, she did an excellent job on 



           2     external communications related to the Permanent Fund's 



           3     outward facing outside of Alaska.  So with other sovereign 



           4     wealth funds, with other pension funds, with our 



           5     investment partners, with our managers, she did a very 



           6     good job of that.  I would say -- I would say that was 



           7     probably one of her greater strengths.  She was pretty 



           8     good at the budgeting.  When she set her mind to I want to 



           9     get this employee this year, or incentive comp is a good 



          10     example, her -- probably her and Russell Reed's sort of 



          11     brainchild, she worked pretty tirelessly, and she got it.  



          12          Q    In terms of your evaluation of her performance 



          13     in 2019, 2020 and 2021 time period -- and if your answer 



          14     changed based on which year, please let me know -- how 



          15     much weight would you put on the financial performance of 



          16     the Permanent Fund Corporation when you were conducting 



          17     that annual performance review?



          18          A    I don't ever remember it coming up.  



          19          Q    You mean the financial performance of the fund 



          20     wouldn't be addressed by the trustees in their evaluation?



          21          A    I shouldn't say that.  I think Bill Moran would 



          22     tend to say every year, well, the fund is doing good so 



          23     that reflects well.  So I would say that outside of 



          24     Mr. Moran, I don't think anybody viewed -- I don't think 



          25     she was directly correlated enough to returns that it was 
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           1     viewed as a particularly important factor in terms of her 



           2     individual evaluation.  



           3          Q    Why is that?  Why was she not directly 



           4     correlated to returns?



           5          A    Same reason trustees aren't.  So the way state 



           6     law sets it is you have trustees, the six of us, and the 



           7     trustees may hire an executive director, and then you may 



           8     hire whatever staff you want.  And the way we set up the 



           9     delegations is that the executive director and the 



          10     trustees aren't really involved in the investments 



          11     decisions.  So really the way that they would impact fund 



          12     performance is more of an atmospheric kind of thing.  Is 



          13     it a happy place to work and therefore you retain people?  



          14     Are people being well compensated?  Are people getting the 



          15     IT support they need?  These are things that certainly 



          16     influence the success of the organization, but they are 



          17     not things that are directly impacting any one investment 



          18     decision or a series of investment decisions or even the 



          19     performance of an individual asset class.



          20          Q    From 2018 to 2021, did the Board of Trustees 



          21     ever consider kind of adopting any type of quantitative 



          22     evaluation method for Ms. Rodell, aside from the employee 



          23     surveys that were used in 2020 and 2021?



          24          A    Not to my knowledge.  But again, in this time 



          25     period, all of this was being developed by staff and sort 
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           1     of being given to the board.  So the way that all this was 



           2     being conducted, it was Angela and Chad Brown driving how 



           3     it worked.  So I don't ever remember having a conversation 



           4     with anyone that we should change the process as they 



           5     presented it to us.  



           6          Q    I'm going to give you what's marked as Exhibit 



           7     22, which is the 2019 Executive Director Board Assessment.  



           8     Do you recall this document?



           9          A    I do.  



          10               (Exhibit No. 22 referenced.)



          11     BY MR. SLOTTEE:



          12          Q    So you didn't have any role in the changeover 



          13     from using the 2018 version that is in Exhibit 21?



          14          A    No.  This was staffed-directed.  



          15          Q    What was your -- what did you think about this 



          16     2019 form?  Did you find it helpful or unhelpful?



          17          A    So at the time it would have only been in 



          18     comparison to 2018.  I thought getting rid of the 



          19     quantitative piece entirely.  I didn't like it because 



          20     you -- you lose some over time data tracking, but I also 



          21     never viewed the quantitative stuff as that huge a deal, 



          22     so you know, I certainly didn't say anything about it.  



          23               In a way, this sort of thing really cuts to the 



          24     chase of it.  So I -- I kind of like it.  I mean, it 



          25     really just does.  Right?  It's like -- and this only went 
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           1     to board members, which I also approve of, too.  It just 



           2     cuts to the heart of the thing.  



           3               But at the time, as I remember it, the reason 



           4     that we moved to this was because this was the evaluation 



           5     form that was being used for all staff in this year.  At 



           6     least that's the way it was presented, that the reason we 



           7     were moving from 2018 to 2019 was to review Angela the 



           8     same way that we reviewed all staff.  I don't know that 



           9     that's true, but that's what was presented at the time, so 



          10     I assume it's true.  



          11          Q    And when you mentioned the kind of quantitative 



          12     numbers in the 2018 evaluation, that's the scoring, like 



          13     if you are looking at the first page, 3.60 overall score?



          14          A    Yeah, yeah.



          15          Q    You said you didn't put much weight on that? 



          16          A    Not really.  



          17          Q    Why not?



          18          A    Well, I only have one year of data here and I 



          19     don't have any data here [indicating].  So there is 



          20     nothing to -- I mean, if you have really bad numbers, that 



          21     is a red flag that you would look at, or if you have 



          22     directional change, I think that's a flag that you look 



          23     at.  But beyond that, I'm not sure it's that useful.



          24          Q    In 2018, which is Exhibit 21, we can see at the 



          25     back, you know, it's signed by you, the vice chair, the 
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           1     executive director.  It has -- I think you referenced 



           2     there was the -- the executive director was tasked with 



           3     undergoing some executive leadership coaching.  



           4          A    That's correct.



           5          Q    And then there is also the board approved a 3 



           6     percent merit increase during public session.  



           7          A    I wouldn't have recalled that but for you 



           8     pointing it out, and that is what this says.



           9          Q    You don't recall the basis for the 3 percent 



          10     merit increase in 2018?



          11          A    No, I don't.  



          12          Q    Okay.  So keeping that in front of you, then, 



          13     I'm going to refer you also to Exhibit 1 -- or actually, 



          14     no.  



          15          A    The only thing I'll observe on the 3 percent -- 



          16     and I can't even tell you that I tie it directly back to 



          17     this, but I just observe it, that's sort of the generic 



          18     state merit increase number, so this is sort of like 



          19     saying you are going to get what everybody else gets.  



          20               MR. PTACIN:  Is this a good time to break, give 



          21     Mary a minute or two?  



          22               MR. SLOTTEE:  Sure.  That works.  



          23               (A break was taken from 3:05 p.m. to 3:11 p.m.) 



          24               (Exhibit No. 30 marked.) 



          25     BY MR. SLOTTEE:
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           1          Q    Give you what's been marked as Exhibit 30.  It's 



           2     a document entitled Alaska Permanent Fund Corporation 



           3     Board of Trustees Charters and Governance Policies, the 



           4     date of February 2017 at the bottom.  Do you see that?



           5          A    I do see that.



           6          Q    If I could turn you to page 32, or the Bates 



           7     number is 00074.  



           8          A    Okay.  This has been updated since February of 



           9     2017, I believe.



          10          Q    Yes.  In September of 2020, correct?



          11          A    It was updated then, but it might have been 



          12     updated between, as well.  I'm not sure, but I think it 



          13     was once.  



          14          Q    And the purpose of my questions are going to be 



          15     between the period of basically 2019 and 2020.  



          16          A    Okay.  



          17          Q    Mainly 2019, actually.  So if we look on 



          18     page 32, which is the -- there is a title at the top 



          19     Alaska Permanent Fund Corporation Executive Director 



          20     Performance Evaluation Policy.  Do you see that?



          21          A    I do.  



          22          Q    All right.  And then if we go down under the 



          23     second page under the evaluation process on page 33 --



          24          A    I see that.



          25          Q    -- if you look at No. 12, it says:  The board 
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           1     will then approve the final evaluation report, following 



           2     which the chair, vice chair, and the executive director 



           3     will each sign the evaluation report.  And then No. 13 



           4     says:  The vice chair will cause the signed evaluation 



           5     report to be placed in the executive director's personnel 



           6     file.  



           7               And so with Exhibit 22, we see -- or 21, the 



           8     2018 director evaluation form, right, we see that at the 



           9     back, it's signed by the chair, the vice chair and 



          10     Ms. Rodell.  



          11          A    That's correct.  



          12          Q    We have not been able to locate a 2019 version 



          13     of the executive director board assessment that was signed 



          14     by the chair, the vice chair and Ms. Rodell, nor were we 



          15     able to find it in 2020.  Do you recall any discussions 



          16     about the -- that process, following the specific 



          17     provisions of that evaluation process in 2019?



          18          A    I do not.



          19          Q    And what about in 2020?



          20          A    I do not.  Again, this is all staff-led items.  



          21     I don't think the board ever once did anything other than 



          22     what staff asked them to do, except for maybe in 2020 with 



          23     the consultant, which was its own process.  



          24          Q    So you don't remember as a trustee in either 



          25     2018, '19, or '20 or '21 going back and kind of reviewing 
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           1     this policy in terms of to check every box, so to speak?



           2          A    That's correct.  So I never did that, but I was 



           3     also never the vice chair, and I was never on the 



           4     Governance Committee.  So I had no direct involvement, 



           5     other than maybe signing in if somebody gave it to me and 



           6     the technical process of the steps other than, you know, 



           7     being in the executive session.



           8          Q    In 2020 you mentioned a consultant.  And that's 



           9     because in 2020 the Permanent Fund Corporation hired a 



          10     consultant to assist with the executive director 



          11     evaluation process?



          12          A    That's accurate.  



          13          Q    Do you remember how that came about, the hiring 



          14     of the consultant?



          15          A    I -- yes and no.  I'll tell you what I remember.  



          16     I don't know if I can say it's how it came about.  But as 



          17     I recall it, in one or two meetings, Angela -- sorry -- 



          18     Ms. Rodell and Mr. Brown said that they wanted to bring in 



          19     a consultant because Mr. Brown was uncomfortable getting 



          20     exposed to the negativity that he was getting in these 



          21     meetings, and it was his boss.  So he wanted to bring in a 



          22     consultant.



          23          Q    When you say "these meetings," are you referring 



          24     to the executive session?



          25          A    I am.
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           1          Q    So Mr. Brown would participate in the executive 



           2     session prior to 2020?



           3          A    Yes.  



           4          Q    During the -- what was his role?



           5          A    His role during 2018 and 2019 were the two that 



           6     I remember him being there, and his role was to provide 



           7     the board information, and he took notes about the 



           8     meetings.  And ultimately I seem to recall it was his job 



           9     to follow up and document some of the things that were 



          10     Angela's work-on items, items for Ms. Rodell to work on.  



          11          Q    For those items that Ms. Rodell was to work on, 



          12     were those always just expressed to her verbally or in 



          13     writing by the board, or did you rely on Mr. Brown to kind 



          14     of document them and, I guess, remind the board and 



          15     Ms. Rodell of what they were?



          16          A    So you got -- that's kind of a compound 



          17     question. 



          18          Q    Let me break it up.  Do you recall, did the 



          19     board ever -- other than as we see in the 2018 evaluation 



          20     where there is the note that she is to attend executive 



          21     leadership coaching, other than that, do you recall any 



          22     other writing given to Ms. Rodell from the board regarding 



          23     what you call "to work on"?  



          24          A    I don't -- I wouldn't know.  I know that in one 



          25     of the meetings Mr. Brown -- somebody asked him, did you 
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           1     keep a list of these, you know, for our reference next 



           2     year and for her reference, and he said he would put one 



           3     together.  Whether he did it and whether she received it, 



           4     I don't know.  



           5          Q    But you don't recall the board itself, like, 



           6     passing a resolution or taking some type of written action 



           7     by the board itself saying, these are what we want you to 



           8     work on, in writing?



           9          A    The board's guidance, positive and negative -- 



          10     it's not all negative -- was always verbally.  It was 



          11     always verbal to my recollection.



          12          Q    Other than the leadership coaching, do you 



          13     recall other work-ons that were given to Ms. Rodell by the 



          14     board in 2018 or 2019?



          15          A    Certainly.



          16          Q    What were some of the other work-ons?



          17          A    The big ones that I recall -- again, it's been a 



          18     long time, but the issues were reoccurring.  It was to 



          19     work on her relationship -- and this was in 2018 and 2019, 



          20     to work on her relationship with the investment staff and 



          21     to also work on trying to, you know, tear down the siloing 



          22     between the two sides of the house.  It was to engender 



          23     better relationships with the board, and it was to be more 



          24     forthright when interacting with the legislature.  I don't 



          25     know about that last one.  That was communicated in 2018.  
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           1     I don't remember if it was communicated in 2019.  But I 



           2     know that the other ones I mentioned were 2018 and 2019.  



           3               And there were some others.  There are some 



           4     others.  And as I sit here today, those are the ones I 



           5     remember.  But there were others.  There were also some 



           6     positives, too.  



           7          Q    How did the Board of Trustees know that there 



           8     was an issue with her relationship with the investment 



           9     staff that needed to be improved?



          10          A    Oh, I can't remember the specific incidences 



          11     that led up to those comments in each one of those, other 



          12     than -- I mean, I just think it's something that's been 



          13     observable for a long time.  And certainly when staff were 



          14     involved in the surveys and responses, it was reflected in 



          15     that.  But in some of these years they weren't involved in 



          16     that.  So some years they were and some they weren't.



          17          Q    What about tearing down the silos between the 



          18     two sides of the house; same issue?



          19          A    Everybody knows that's an issue within the 



          20     organization.  And to be fair, it predates Ms. Rodell.



          21          Q    You said that one of the work-ons in 2018 was to 



          22     be more forthright with the legislature.  



          23          A    That's correct.



          24          Q    What were the areas in which Ms. Rodell was not 



          25     being forthright with the legislature in 2018?
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           1          A    I don't remember.  I think those were Trustee 



           2     Fisher's comments, although I would have shared them at 



           3     the time, particularly around the rules-based system 



           4     messaging.



           5          Q    What were your issues with Ms. Rodell's 



           6     messaging on the rules-based system?



           7          A    She didn't like it.  She wouldn't do the 



           8     messaging.



           9          Q    When you say "rules-based system," what do you 



          10     mean?



          11          A    Resolutions 18-01 and 18-04.



          12          Q    What do those resolutions provide, generally?



          13          A    They provide slightly different things, but the 



          14     resolution 18-01 is pretty compact, so let's start there.  



          15     It provides, in my own words, that the Board of Trustees 



          16     encourages the legislature, the executive branch, to make 



          17     transfers into, out of and between the two primary 



          18     accounts of the fund based upon the formulaic rules-based 



          19     system and not ad hoc. 



          20          Q    What about -- was it 18-04?  



          21          A    18-04, I think, reiterated that message.  It 



          22     also encouraged inflation proofing.  It encouraged 



          23     combining the corpus and the ERA into one account, and 



          24     it encouraged an adoption -- or looking at and potentially 



          25     adopting a method to allow real growth into the fund 
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           1     because the difficulty with a 5 percent POMV is it's about 



           2     what the real return of the fund is going to be over a 



           3     long period of time.  So if you don't have additional 



           4     money coming into the fund and you take out 5 percent, you 



           5     are essentially going to have a flat real value 



           6     intergenerational fund.  So you've either got to drop the 



           7     POMV a little bit, or you've got to bring in more money, 



           8     like when oil prices are high if the next generation is 



           9     going to have a larger real fund like we do.  



          10          Q    When you say "real fund," based on impact of 



          11     inflation?



          12          A    So discounting inflation.  So the fund value 



          13     will grow because of inflation, but its purchasing power, 



          14     its real value is -- would stay flat if the models all 



          15     work out.  But of course, they are not going to.  Some 



          16     areas it will grow more than inflation and some areas it 



          17     won't.



          18          Q    You say Ms. Rodell did not like 2018-1 or 



          19     2018-4?



          20          A    I believe that's accurate.



          21          Q    And did she tell you that she didn't like them?



          22          A    She did.



          23          Q    When did she do that?



          24          A    I don't remember the year, Mr. Slottee.  It all 



          25     runs together.  I remember several times is the answer.  
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           1     We had a conversation several times.  And it was just a 



           2     disagreement in philosophy.  Again, nothing negative.  She 



           3     just didn't like the messaging.  So the one particular 



           4     instance I remember is Trustee Rutherford and I were down 



           5     there for a whiteboarding session probably in 2019, but it 



           6     might have been in 2018.  And I remember having that, you 



           7     know, explicit lengthy conversation with Ms. Rodell.  



           8          Q    So you said it was a disagreement in philosophy.  



           9     What was Ms. Rodell's -- what was your understanding of 



          10     Ms. Rodell's philosophy?



          11          A    Well, it changed.  So at this time period, the 



          12     way she expressed it to me was that she felt the ERA was 



          13     the legislature's money and they could do with it what 



          14     they wanted.  So she didn't like standing up and saying 



          15     that you should have formulaic transfers into and out of 



          16     the ERA.



          17          Q    That was in 2018?



          18          A    Or 2019.  I don't remember.



          19          Q    You said it changed over time?



          20          A    It did.  Her -- the way she expressed her point 



          21     of view changed over time.



          22          Q    What did it change to?



          23          A    Well, she eventually took the position before 



          24     the legislature that a rules-based system should be 



          25     followed.
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           1          Q    Did you ever understand why she made that change 



           2     in approach?



           3          A    I did not because for years I tried to get her 



           4     there.  So when she got there, I was frankly pretty 



           5     pleased.  



           6          Q    Do you recall when you felt that she made this 



           7     kind of change in philosophy?



           8          A    I don't.  It would have been late 2020 or 



           9     sometime in 2021.  But if you told me it was earlier in 



          10     2020, that could be, too.  



          11          Q    So in 2020, did you play any role in the 



          12     selection of the consultant to help -- that was going to 



          13     assist with Ms. Rodell's performance evaluation?



          14          A    I did not.  



          15          Q    And 2020 is when a survey using SurveyMonkey was 



          16     implemented, right?



          17          A    There was an electronic survey.  I don't 



          18     recall -- I don't recall the vehicle.  And I don't recall 



          19     if this one in 2018 was done with an electronic survey or 



          20     whether it was done manually.



          21          Q    In 2020, the employees were surveyed for -- 



          22     specifically for Ms. Rodell's performance evaluation?



          23          A    I think that's right.  That's my understanding, 



          24     from what I read in the past.



          25          Q    Do you remember having any discussion with 
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           1     trustees over whether or not to include the employees in 



           2     the 2020 survey?



           3          A    No, I never had any discussions about that.  



           4          Q    What about in 2021; did you have any discussions 



           5     about including surveys in the evaluation in 2021?



           6          A    I never had any discussions, but I did exchange 



           7     emails with Commissioner Mahoney on my thoughts about 



           8     prior surveys, which I believe you have had produced.



           9          Q    So what was your view of the use of the -- 



          10     including employees in the survey?  Did you find it 



          11     helpful?



          12          A    I'll tell you my view.  I don't know if this is 



          13     what's reflected in the emails.  I don't remember.  But my 



          14     view is, all things being told, I probably prefer not 



          15     including them.  



          16          Q    And why is that?



          17          A    This is -- so this is -- this is before it 



          18     became clear that all this is public.  So I just thought 



          19     it was better to be a board decision.  I thought that the 



          20     outcomes didn't change particularly with the inclusion of 



          21     this data, that the conversations would have been 



          22     basically the same conversations.  And it added a level of 



          23     complexity and, frankly, puts the staff in a little bit of 



          24     a tough spot because to give -- you know, if you have 



          25     negative things to say, you know, it's a little hard for 
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           1     staff to do that.  So the data isn't that valuable.  Why 



           2     put people through the exercise.  



           3               But now that we've gone through this and it's 



           4     now known that all of these surveys are public, I would 



           5     not support using these again currently because I 



           6     certainly would not put staff in the position of having to 



           7     fill these out, knowing that it's going to be public.  



           8          Q    Did you have any role in kind of the 



           9     administration of the survey to the employees or the 



          10     trustees in 2020 or 2021?



          11          A    Never had a role ever.  



          12          Q    So you don't have any knowledge of any security 



          13     protocols put in place over the survey in terms of who can 



          14     answer and how many times they can answer it, et cetera?



          15          A    I mean, I have no knowledge, but I have general 



          16     knowledge because I've talked to people about it.  I was 



          17     asked a similar question when I testified before the 



          18     legislature in January.  And I talked to Val Mertz about 



          19     it afterwards, as I recall.  And I just asked, were there 



          20     any, and I think the conclusion was there were none.  And 



          21     it would be a little silly to have them -- to have thought 



          22     that much about it in advance because this was just not -- 



          23     these surveys are just not that big a deal.  And everybody 



          24     is a professional.  Nobody is going to cheat.  



          25               So one, the data is not that important.  We deal 
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           1     with much more important data than this.  And two, it's 



           2     inconceivable to me that anybody would cheat on something 



           3     this insignificant.



           4          Q    So in 2020 and 2021, it sounds like you didn't 



           5     put much weight at all on the employee surveys.  



           6          A    I think -- I wouldn't say much -- you know, I 



           7     don't know.  I hate to be too firm.  I think I put a 



           8     little bit of weight on them, but they certainly were not 



           9     the thing that drove my decisionmaking.  



          10               So in particular, in 2021 -- 2020 I remember 



          11     just one observation about the surveys, which is the 



          12     comments tended to be very positive, but then the scoring 



          13     from the investment staff didn't.  So it struck me as odd 



          14     that you had sort of a continuation of not great scores 



          15     from the investment staff, yet all positive comments.  So 



          16     that was 2020.  



          17               And then 2021 I think the only thing that I gave 



          18     much attention to was I wanted to see if comments and the 



          19     numerical scoring from investment staffing was improving 



          20     after all these years of working on it.  



          21          Q    So in 2020 did you have any concerns about the 



          22     actual -- did you take the survey in 2020?



          23          A    I did.  



          24          Q    Do you recall having any concerns about the 



          25     survey questions, the way they were framed?
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           1          A    No.



           2          Q    And then in 2020 during executive session, did 



           3     the consultant -- was she present during executive 



           4     session?



           5          A    She -- I'm pretty sure she was because I 



           6     remember people asking questions and her answering.  So 



           7     yes, she was there.



           8          Q    So was she presenting kind of the results of the 



           9     survey or doing that and also serving as any type of 



          10     facilitator for the board discussion about Ms. Rodell?



          11          A    I don't remember.  I do remember that she 



          12     presented the survey at some level.  I don't recall that 



          13     she facilitated discussion.  She might have.  I just don't 



          14     remember.



          15          Q    And the 2020 meeting was via Zoom, right?



          16          A    It was.  



          17          Q    All right.  Did you give any -- did the board 



          18     give any what you previously referred to as "work-ons" to 



          19     Ms. Rodell in the 2020 performance evaluation?



          20          A    I think -- it's my recollection is continue to 



          21     work on improving her relationship with investment staff 



          22     was one.  I think in that executive session she recognized 



          23     that it continues to be a problem.  Although this was a 



          24     little area that was getting a little better.  She was -- 



          25     this was sort of her high point in that relationship, as I 
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           1     thought about it.  So I remember that.  And that's the 



           2     only one that I remember.



           3          Q    What did you -- what was your viewpoint of her 



           4     relationship with the board at that point?



           5          A    It was better than it ever had been before.  Not 



           6     before.  It was since I had gotten back on the board in 



           7     late 2017.



           8          Q    And what did you see as the driving factor 



           9     behind that, the improvement in the relationship?



          10          A    I think it was twofold.  I think, one, you had 



          11     three new trustees, so they had not established a lengthy 



          12     relationship yet with her and had not observed some of her 



          13     behavior.  And the second is, I also think, to Angela's 



          14     credit, during this period she was really working hard on 



          15     doing better.  



          16          Q    What about your personal view of her 



          17     performance; did you view it as having been improved since 



          18     2019?



          19          A    I did, yeah.  She was -- this era she was doing 



          20     a little better with the investment staff, and it was 



          21     during this era that she was attempting to communicate 



          22     with the board a little better, and they had -- you know, 



          23     they come out of -- you know, it had almost been a year at 



          24     this point, but they had come out of that leadership 



          25     training, and I thought that was very positive and 
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           1     impactful for a period of time.



           2          Q    Did that change over time in 2021?



           3          A    I think so.  I think some of the progress that 



           4     had been getting made with the board and the investment 



           5     staff probably retrograded a little bit.



           6          Q    During the 2021 evaluation during the executive 



           7     session, was there any discussion about terminating 



           8     Ms. Rodell's employment?



           9          A    In 2021, yes, we terminated her.  



          10          Q    I'm sorry.  2020.  



          11          A    No.



          12          Q    What about in 2019?



          13          A    I don't believe so.  



          14          Q    What about in 2018?



          15          A    I'm going to take back my last answer.  So in 



          16     either 2018 or 2019, it was briefly discussed.  Maybe both 



          17     years.  I'm not exactly sure.  But one of those years I 



          18     recalled it being discussed, and it was not something that 



          19     a majority of the board supported.



          20          Q    Did you support it at the time in that 2018 or 



          21     2019 period?



          22          A    I was on the fence.  I think had the support 



          23     been there, I might have been there for it, as well.  But 



          24     the support wasn't there with a majority of the trustees, 



          25     so I didn't focus on it.  I thought the important thing 
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           1     was work on the problems.



           2          Q    Did you find the consultant helpful during the 



           3     2020 evaluation process?



           4          A    I thought -- I don't know how to answer that.  I 



           5     think, like a lot of things, I thought it was a bit of a 



           6     mixed bag.  I thought the organization that got brought to 



           7     it was markedly different than what had been done before.  



           8     So I guess that's helpful.  



           9               I didn't particularly have a lot of faith in 



          10     what the consultant had to say on some -- some things 



          11     because she was asked a question and I thought was not a 



          12     very good answer in executive session.



          13          Q    Do you remember what the question was?



          14          A    I do.  She was asked how come her -- the 



          15     numerical gradings on -- with the investment staff is so 



          16     low when all the comments are positive, something to that 



          17     effect.  And her response was, there was one investment 



          18     person who had a real problem with her and that weighed 



          19     down the scores.  And that was -- as someone that 



          20     understands math, I know that's impossible.  So she either 



          21     didn't know the data or was not presenting the data in 



          22     what I thought was a reasonable way.



          23          Q    So did you -- did you provide anybody outside of 



          24     the Board of Trustees a copy of the 2020 survey results 



          25     for Ms. Rodell, like, from 2020 to 2021, in that time 
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           1     period?



           2          A    I provided a copy to Commissioner Mahoney when 



           3     she was beginning to prepare the 2021 survey.  Other than 



           4     that, no.  



           5          Q    Commissioner Mahoney was a trustee at the time 



           6     when you provided that to her?



           7          A    I did.  And she was the vice chair, so she was 



           8     tasked with putting together the 2021 survey.



           9          Q    Were you part of any of the discussion of 



          10     whether or not to use the consultant in 2021 in connection 



          11     with Ms. Rodell's performance review?



          12          A    The only input I had on the subject is that 



          13     email which you have a copy of in which I gave one 



          14     sentence on what I thought of each of the different 



          15     processes used.  And I think I expressed in that that I 



          16     didn't see the need for a consultant.  But I honestly 



          17     don't remember.  Maybe I didn't.



          18          Q    What about the discussion whether or not to 



          19     include all of the employees in the survey as opposed to 



          20     just the targeted group that had been used in 2020?



          21          A    No, I was not part of any of those discussions, 



          22     if discussions even occurred.  And I don't know if they 



          23     did.



          24          Q    Did you have any discussions in 2021 with 



          25     Ms. Rodell about her upcoming evaluation?
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           1          A    The only -- I don't believe I had any 



           2     discussions.  I think we might have exchanged some emails 



           3     around scheduling of the executive sessions to accommodate 



           4     Commissioner Feige's schedule.  That would have been the 



           5     only correspondence.



           6          Q    Did you have any discussions with other trustees 



           7     about, you know, the upcoming evaluation of Ms. Rodell in 



           8     2021?



           9          A    Yes.



          10          Q    Other than -- other than -- we have already 



          11     talked about your emails with Commissioner Mahoney about 



          12     the process.  What about substantive discussions with 



          13     other trustees about Ms. Rodell's performance?



          14          A    Yes.



          15          Q    Who would you have discussed it with?



          16          A    I discussed it with Trustee Schutt briefly, and 



          17     I discussed it with Trustees Mahoney and Feige.  



          18          Q    What did you discuss with Trustee Schutt?



          19          A    I was just kind of seeing where he was at, how 



          20     she -- he thought she was doing.



          21          Q    Did you express any concerns about Ms. Rodell to 



          22     him?



          23          A    I did.  



          24          Q    What were the concerns that you expressed?



          25          A    Same concerns that I've expressed in the same 
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           1     conversation I've had with trustees a number of years.  It 



           2     would have been the -- it would have been -- it was the 



           3     relationship with the board and still concern around 



           4     whether or not her relationship with the investment side 



           5     of the house was problematic. 



           6          Q    Did you bring up with Trustee Schutt about 



           7     potential for terminating Ms. Rodell's employment?



           8          A    I did not.  



           9          Q    Then you said you also talked to Commissioner 



          10     Mahoney about Ms. Rodell's performance?



          11          A    I talked to Commissioner Mahoney and 



          12     Commissioner Feige at the same time.



          13          Q    Oh, at the same time.  Was this in a phone call 



          14     or a meeting?  



          15          A    It was a phone call.  



          16          Q    And were you expressing your concerns about 



          17     Ms. Rodell?



          18          A    I was.



          19          Q    Were they the same concerns you were expressing 



          20     to Trustee Schutt?



          21          A    Yes.  



          22          Q    Any other concerns that you expressed to them 



          23     that you did not express to Trustee Schutt?



          24          A    You know, I'm going to take that back.  I don't 



          25     know that I did actually express my concerns in that call.  
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           1     In fact, maybe I didn't.  I think I was in listening mode 



           2     to figure out where people were.  So I think I just 



           3     started the call, you know, something to the effect of, 



           4     obviously there are some issues and I'm wondering what you 



           5     guys are thinking and how we are going to handle this 



           6     review process.



           7          Q    Did Commissioner Mahoney and Commissioner Feige 



           8     express concerns to you about Ms. Rodell's performance in 



           9     that call?



          10          A    At a high level, they both did, but we did not 



          11     get into specifics.



          12          Q    Do you remember the high level?  



          13          A    Just that there were concerns.  And I recall 



          14     Commissioner Feige expressing frustration that it was not 



          15     getting better.  And I remember Commissioner Mahoney 



          16     defending Angela a little bit; not in a bad way, in an 



          17     appropriate way.



          18          Q    Did you ever express to either Commissioner 



          19     Feige or Commissioner Mahoney -- sorry.  Did you ever 



          20     bring up to either Commissioner Feige or Commissioner 



          21     Mahoney during that call or in any other discussion or 



          22     phone call or meeting in 2021 prior to the executive 



          23     session the potential for terminating Ms. Rodell's 



          24     employment?



          25          A    I think I did.  I think I said I -- something to 
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           1     the effect that I don't know where the board is at and I 



           2     don't know where individual trustees are at, but it seems 



           3     like this might be a possibility and if they had thoughts 



           4     on it.  And again, I was left with the impression that 



           5     Trustee Feige was pretty darn unhappy and that 



           6     Commissioner Mahoney was not as unhappy, but understood 



           7     the concerns.



           8          Q    Going into the executive session in 2021, had 



           9     you come to a decision over -- or sorry.  Were you leaning 



          10     one way or another in regards to terminating Ms. Rodell's 



          11     employment?



          12          A    Yes.  I was leaning towards I thought 



          13     termination was appropriate.  



          14          Q    And why were you leaning in that direction?



          15          A    For the same reasons and all the discussions we 



          16     had been having for the last four years with her.  It was 



          17     the -- the behavior that I had witnessed over the years 



          18     and was seeing again in almost a worse way in some ways 



          19     this year than I had seen in the past was, you know, a 



          20     continued tough relationship with the investment staff, 



          21     and I was having concerns that that was going to make the 



          22     people that are responsible for performance and the 



          23     top-level folks, that it was going to result in the CIO 



          24     again leaving and some of the other top-level folks.  That 



          25     was one.  
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           1               The other was some of the behavior in September 



           2     at the Kodiak meeting and the work session before was 



           3     pretty far out there, to the point that I just didn't see 



           4     Ms. Rodell taking advantage of the opportunity to build a 



           5     trusting relationship with all the board members.  She had 



           6     been given that opportunity year after year, and she 



           7     pretty aggressively chose an approach that was not a 



           8     trust-building approach.  



           9          Q    What was the behavior at the September Kodiak 



          10     meeting and the work session before that you found 



          11     problematic?



          12          A    So the session before would have been sometime 



          13     in early September.  I don't remember when.  And it came 



          14     down to the way the budget was presented, the 15 people, 



          15     totally out of bounds.  Continuing to have the same 



          16     discussion over and over again year after year about how 



          17     we are going to benchmark the operational side of the 



          18     house and compensation, a refusal to work on fixing the 



          19     mathematical calculations around incentive comp.  



          20               And then the whole -- again, the whole 



          21     conversation around how we are going to do compensation.  



          22     This year was not a -- was not a particularly good 



          23     conversation.  So that was that meeting.  Those are the 



          24     ones I recall.  



          25               And then in Kodiak, there were some pretty stern 
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           1     words exchanged between one of the trustees and 



           2     Ms. Rodell, and then we had a whole situation with Al 



           3     Bolea, which was off the charts.  



           4          Q    You said there were stern words between 



           5     Ms. Rodell and a trustee.  Was that regarding the 



           6     incentive compensation issue?



           7          A    It was, yeah.  



           8          Q    It was with Commissioner Mahoney?



           9          A    It was.  



          10          Q    Did you view -- so did you view Ms. Rodell's 



          11     kind of conduct or words she was using as inappropriate?



          12          A    A little bit.  But I would say less 



          13     inappropriate and more just what are you doing, you know; 



          14     you should be solving these problems, not yelling at each 



          15     other.



          16          Q    And then Al Bolea (pronunciation) was the -- 



          17          A    Bolea.



          18          Q    Sorry.  Bolea.  He was the -- I guess he's been 



          19     referred to in the past as a mediator regarding the 



          20     strategic plan, or at least that's how he was presented?



          21          A    That's inaccurate.  



          22          Q    Inaccurate or accurate?



          23          A    Inaccurate.  



          24          Q    So who was he?



          25          A    Al Bolea was the individual who did the 
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           1     executive training for the staff in 2019.  2019.  And I 



           2     think part of what he does a little bit with that 



           3     service -- and I asked him to do it, by the way, as 



           4     well -- was to mentor Angela.  



           5               So his role up to date, to my knowledge, with 



           6     the Permanent Fund was to be a bit of a mentor to Angela 



           7     and assist with that training.  They did follow-up 



           8     training, as well.  Part of his program is you do the 



           9     training and then you do a follow-up in six months.  



          10          Q    And so what was the issue at the Kodiak meeting 



          11     regarding his role during that meeting?



          12          A    Well, I'm not sure I understand your question.  



          13     Let me just explain how I perceived the meeting.  If you 



          14     have follow-up questions you can ask them.



          15          Q    Sure.  



          16          A    So from my perspective, there was an agenda item 



          17     in the packet that was a PowerPoint about the strategic 



          18     plan and some time to talk about that.  And I read the 



          19     packet.  No big deal.  Whatever.  Normal kind of thing you 



          20     would see in a packet.  Not normal, but not abnormal 



          21     either.  



          22               And then I am at a break in the morning.  I'm 



          23     coming out of the bathroom.  And there is Al, who I know, 



          24     standing there.  And I'm, like, Al, what are you doing 



          25     here?  You know, it's just odd.  And he said, oh, I'm here 
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           1     to -- you know, I'm here to mediate a conversation between 



           2     the board and Angela and, you know, it's going to be a 



           3     pretty hard conversation.  And I was like, what is this.  



           4               So I went and talked to Chairman Moran about it.  



           5     And he was aware that Mr. Bolea was coming, but I don't 



           6     think he was aware as to, you know, the particular details 



           7     of what the conversation was going to be about.  



           8               And from my perspective, you know, I'm pretty 



           9     upset that we are having a mediation in a public meeting 



          10     without notice, without consent building by the executive 



          11     director.  So I expressed that on the public record.  



          12               Oh, before that, you know, Al again, who I'm 



          13     friendly with.  I like Al.  He starts this whole process.  



          14     So I think it was either after break or after lunch.  And 



          15     he took his chair, and we are in this horseshoe, and he 



          16     comes and he sits his chair right in the center of the 



          17     horseshoe and kind of takes the thinking man pose, like 



          18     he's trying to have this dramatic moment.  And I was upset 



          19     that this was occurring this way -- again, it's reflected 



          20     on the record -- because you don't do stuff like this.  



          21               If -- if Ms. Rodell has relationship problems 



          22     with the board and she wants to use a mediator because 



          23     she's not able to handle those through her own 



          24     interactions, one, she should be able to as part of her 



          25     job, but, two, you have to build consent around these kind 
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           1     of things.  You can't ambush people with things like this.  



           2     It's very unhealthy.  



           3          Q    Okay.  In 2021 -- or strike that.  Any other 



           4     kind of instances of objectionable conduct from Ms. Rodell 



           5     that you remember in 2021?



           6          A    Yes.  



           7          Q    What were the others?



           8          A    That same meeting, I, based on my conversation 



           9     with Trustee Moran, was left with the impression that 



          10     Ms. Rodell was meddling with the officer appointments for 



          11     the board, which is a big no-no.



          12          Q    What do you mean by "meddling"?



          13          A    She was trying to keep Commissioner Mahoney off 



          14     from being vice chair was the impression I was left with.



          15          Q    And how was she doing that?



          16          A    Through Trustee Moran.  He asked to meet with me 



          17     the second day.  He and I went out to dinner.  And he 



          18     asked to meet with me early in the morning the next day.  



          19     And he didn't tell me what it was about, so I showed up to 



          20     the meeting 15 minutes early to meet with him.  And he 



          21     expressed something to the effect that he had a 



          22     conversation with Angela and, you know, he was concerned 



          23     because the -- the commissioner positions, you know, 



          24     shouldn't hold the chairmanship or the vice chairmanship 



          25     and maybe it wasn't appropriate to have Commissioner 
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           1     Mahoney be vice chair.  



           2               And I remember expressing to him that I 



           3     disagreed with that as a historical observation, and I 



           4     didn't think it was an appropriate thing for her to be 



           5     involved in.  



           6          Q    In that September Kodiak meeting, that was when 



           7     you were appointed chair?



           8          A    It was.  



           9          Q    So prior to the 2021 executive session, do you 



          10     recall when you received what has been previously marked 



          11     as Exhibit 7?  And actually, I'm going to give you -- 



          12     there is an email that's been marked as Exhibit 6, which I 



          13     think indicates that you received it on Monday of December 



          14     7th, but -- 



          15          A    Oh, this is the summary of the performance 



          16     review that Commissioner Mahoney did.  I'm familiar with 



          17     the document.



          18               (Exhibit No. 7 referenced.) 



          19     BY MR. SLOTTEE:



          20          Q    Do you remember receiving that just slightly 



          21     before the executive session?



          22          A    I remember seeing it as the dates on this -- 



          23     receiving it as the dates on these emails reflect.



          24          Q    I do have a question.  So Exhibit 6 is an email 



          25     string between -- 
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           1          A    I apologize.  I actually don't have the emails, 



           2     but I've read that email in the past, and I recall that it 



           3     was through those emails that I received this document.



           4          Q    So if we are looking at Exhibit 6, which is an 



           5     email string -- Exhibit 6 is the one to your right -- 



           6     which is an email string between yourself and Steve 



           7     Rieger, who was a trustee at the time, and Lucinda 



           8     Mahoney, Commissioner Mahoney was also a trustee, correct?



           9          A    That's correct.  



          10               (Exhibit No. 6 referenced.) 



          11     BY MR. SLOTTEE:



          12          Q    And so you say your response is -- I'm sorry.  



          13          A    This is 2020.



          14          Q    Yes.  I apologize.  But talking about 2020 -- 



          15     going back to that.  So this is an email about 2020 right 



          16     before the executive session in 2020 where you were going 



          17     to review Ms. Rodell's performance.  



          18          A    That's correct. 



          19          Q    It says:  Steve, draft report looked fine to me.  



          20     I did not see Angela's response, but that is what it is. 



          21          A    That's what the document says.  



          22          Q    So during part of the evaluation process, 



          23     Ms. Rodell would provide a self-evaluation to the board, 



          24     correct?



          25          A    Yes.  
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           1          Q    And I guess my question is:  Is that what you 



           2     are referring to, that you recall, the self-evaluation?



           3          A    The one I did not see?  



           4          Q    Yeah.  



           5          A    Yes.  I was referring to the fact that I did not 



           6     see her self-evaluation report.



           7          Q    What do you mean by "but that is what it is"?



           8          A    That she either did it or she didn't do it.  



           9          Q    Did you ever find any value from reviewing her 



          10     self-evaluation in the context of the performance 



          11     evaluation?



          12          A    I did, actually.  Yeah.  I thought it was a 



          13     document that was a little useful to reflect whether or 



          14     not she was self-aware of issues.



          15          Q    And then in 2021 -- so sorry.  We will put 



          16     Exhibit 6 aside.  



          17               In 2021 prior to the executive session where 



          18     Ms. Rodell's performance was evaluated, did you receive a 



          19     copy of her 2021 self-evaluation?  Do you recall receiving 



          20     that?  



          21          A    I don't recall receiving it until I was in the 



          22     executive session.



          23          Q    Do you recall receiving that and her response to 



          24     the 360-degree survey or just one of the two?  And I can 



          25     point out which ones they are.  
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           1          A    I can just tell you what I remember.  And I 



           2     remember seeing them both for the first time in the 



           3     executive session.  Now, if you tell me I received it, I 



           4     believe you, but I don't remember reviewing it before the 



           5     executive session.  



           6          Q    But your recollection, sitting here today, is 



           7     that you did receive both during the executive session?



           8          A    I know I received both in the executive session, 



           9     but I don't remember if I received the other one prior.  



          10     But I do think that Commissioner Mahoney said on the 



          11     response to the 360 that -- I think she said she was 



          12     handing that out, that nobody had seen that before, which 



          13     lends me to believe that maybe I did actually see the 



          14     initial one in advance.  I just don't remember.  



          15          Q    I'm going to give you what's marked as Exhibit 



          16     14.  So 14 is a document labeled Angela Rodell's 



          17     self-evaluation 2021.  



          18          A    Okay.  



          19          Q    And then 2015 is labeled Angela Rodell response 



          20     to 360.  



          21          A    I see that.



          22               (Exhibit Nos. 14 and 15 referenced.) 



          23     BY MR. SLOTTEE:



          24          Q    So do you recall receiving -- are these the two 



          25     documents that you recall receiving during executive 
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           1     session? 



           2          A    That's accurate.  



           3          Q    Did you discuss the survey results, the 2021 



           4     survey results, with anyone prior to the 2021 executive 



           5     session that you can recall?



           6          A    Other than asking Commissioner Mahoney if she 



           7     had the numerical backup, I did not discuss it with anyone 



           8     prior to the session.



           9          Q    And we talked little bit about your discussions 



          10     with trustees regarding Ms. Rodell's performance in 2021.  



          11     Did you discuss Ms. Rodell's performance as executive 



          12     director with any member of the legislature or their staff 



          13     in 2021?



          14          A    No.  



          15          Q    Did you discuss Ms. Rodell's performance with 



          16     any member of the -- with the governor or the governor's 



          17     office in 2021?



          18          A    Yes.  



          19          Q    When did that happen?



          20          A    I met with the chief of staff the last week of 



          21     September or the first week of October by phone on another 



          22     matter relating to the Permanent Fund, and I mentioned to 



          23     him that there had been some performance issues and they 



          24     were pretty serious and I thought there was a chance that 



          25     the board would vote to terminate.  
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           1          Q    And who was the chief of staff at that time?



           2          A    Randy Ruaro, R-A-U-R-O [sic].



           3          Q    Do you recall what were the performance issues 



           4     you identified to him?



           5          A    It was -- I don't think I identified any issues 



           6     to him.  We didn't talk about the underlying behavior.  I 



           7     just flagged for him that I thought it was a possibility.  



           8     And the reason I flagged for him was because of, again, 



           9     just what occurred in the prior two meetings was getting 



          10     pretty bad.  



          11          Q    And the prior two meetings, you mean the Board 



          12     of Trustees meetings?



          13          A    Yes.



          14          Q    What was his reaction?



          15          A    His reaction, as I recall, was twofold.  It was 



          16     to -- to tell me that I need to make sure and talk to the 



          17     Permanent Fund's attorney and to make sure that, you know, 



          18     if that occurs that we follow all the lawful processes and 



          19     have proper legal grounds to do it.  And he recommended 



          20     that if that's something we ended up doing, that we 



          21     document it.



          22          Q    Did he ask for any kind of follow-up, you know, 



          23     follow-up conversation about the matter?



          24          A    No, but I did have a follow-up conversation with 



          25     him.  It would have been towards the end of November, 
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           1     November 20th, maybe, something like that.  Maybe a little 



           2     earlier or a little later. 



           3          Q    Did you initiate that follow up conversation or 



           4     did he?



           5          A    I initiated it.  I did it.  Well, but -- so I -- 



           6     I don't remember who initiated the meeting because it's 



           7     not what we were meeting about, but I did initiate just a 



           8     follow-up that I had -- I had spoken to the Permanent 



           9     Fund's attorneys and had followed his advice.



          10          Q    And the attorney would have been Chris Poag?



          11          A    It was Chris Poag, yes.  



          12          Q    Did you talk to anybody else at the Permanent 



          13     Fund Corporation, employees, about a potential termination 



          14     of Ms. Rodell's employment?



          15          A    I did not.  



          16          Q    Other than telling -- 



          17          A    Oh, other than the conversations we have already 



          18     been over with the trustees.  



          19          Q    Yes.  



          20               Other than telling the chief of staff that you 



          21     had followed up with Chris Poag, did you discuss any 



          22     further discussions regarding Ms. Rodell during that 



          23     conversation?  



          24          A    He again brought up the need that it's important 



          25     that you document this stuff.  And if you know Randy, he 
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           1     tends to bring up the same thing in the same meetings if 



           2     he has something on his head, and I didn't -- I knew the 



           3     process, so I wasn't concerned about that.



           4          Q    All right.  Any further conversations with the 



           5     chief of staff?



           6          A    No.  



           7          Q    What about with any other members of the 



           8     governor's staff?



           9          A    Yes.  So in both of those meetings, Brandon 



          10     Brefczynski was present.  And I had had two or three other 



          11     conversations with Mr. Brefczynski about Ms. Rodell in 



          12     that same time period about frustrations I was having 



          13     about her.



          14          Q    And who is Brandon Brefczynski?



          15          A    At the time he was just a junior level policy 



          16     guy at the governor's office.



          17          Q    What is he now?



          18          A    As of now, he's the deputy chief of staff.  



          19          Q    And so what were the issues you were talking 



          20     with Brandon Brefczynski?



          21          A    The same things we have been going over.  It 



          22     would have been the frustrations around the Kodiak meeting 



          23     and my continued frustrations with the relationship with 



          24     investment staff.  



          25          Q    So why did you tell the chief of staff in 
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           1     September that termination was possible?  I know we have 



           2     talked about why you were leaning towards termination, but 



           3     why were you giving that information to him?



           4          A    So I generally make it a policy if there are 



           5     going to be important decisions coming out of the 



           6     Permanent Fund that involved the board to inform the 



           7     governor's office.  I won't say every time, but I do it 



           8     most of the time.



           9          Q    So what are the -- give me other examples of 



          10     other important decisions that you would have given to the 



          11     governor's office prior to it happening?



          12          A    Certainly.  The ones that I, sitting here 



          13     thinking of today, the adoption of the rules-based 



          14     framework, the adoption of the in-state investment 



          15     program.  I had previously discussed with the governor 



          16     Ms. Rodell's performance issues around statutory royalty, 



          17     our positions on inflation proofing, the adoption of 



          18     non-Juneau based offices, adoption of the incentive comp, 



          19     merit increase raises for staff.



          20          Q    You said -- did you mention that you previously 



          21     talked with the governor about Ms. Rodell's performance?



          22          A    I did.  



          23          Q    When did that happen?



          24          A    February of 2019.  



          25          Q    And what was the context of that discussion?
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           1          A    I had a meeting with the governor on statutory 



           2     royalties.  And it was with the governor and one of his 



           3     other staff members.  And at the end of it there was some 



           4     extra time, so I mentioned to him some of the performance 



           5     issues we were having with Ms. Rodell.  



           6          Q    Why did you mention to the governor the 



           7     performance issues with Ms. Rodell at that time?



           8          A    You know, I just keep him informed, was talking 



           9     to him about it, seeing if he had any thoughts, what we 



          10     can do about it.  



          11          Q    Did he have any thoughts?



          12          A    He did.  



          13          Q    What were they?



          14          A    Two thoughts.  One is he made it very clear that 



          15     was a board decision.  And then he walked through me -- 



          16     you know, we are at high level.  We are talking a 



          17     three-minute conversation here.  His own experience being 



          18     a superintendent in one of the Arctic school districts and 



          19     how they would manage problematic top-level people.  And 



          20     it was not too different than what the Permanent Fund 



          21     does.  You know, you identify the problems, you work with 



          22     people on the problems, you give them a chance to improve, 



          23     and if they don't, then you can terminate them.  



          24          Q    You said that the governor made it clear that it 



          25     was a board decision.  How did he make that clear?
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           1          A    He said it was a board decision, and he wasn't 



           2     going to get involved.



           3          Q    Did you have any other conversations with the 



           4     governor regarding Ms. Rodell's performance?



           5          A    No, not until -- not before she was terminated.



           6          Q    Okay.  That's -- yes.  I'm -- all these 



           7     questions are going to be up until the date of 



           8     termination.  



           9          A    Okay.



          10          Q    In regards to Brandon Brefczynski, why were you 



          11     talking to him about Ms. Rodell's performance?



          12          A    Mr. Brefczynski and I are colleagues and 



          13     friends, so it's very common that we talk about Permanent 



          14     Fund matters.  We both have a shared and mutual interest 



          15     in the Permanent Fund.  It's probably the basis of why -- 



          16     you know, why we are colleagues.  He and I both got 



          17     involved with the Permanent Fund at the same time in 2015, 



          18     and so we just talk about it regularly.



          19          Q    What was Mr. Brefczynski's reaction to you 



          20     bringing up issues regarding Ms. Rodell's performance?



          21          A    Oh, I don't recall a particular reaction.  I 



          22     think he was probably a little empathetic to my position.  



          23          Q    Did Mr. Brefczynski give you any indication of 



          24     what his view of Ms. Rodell's performance was?



          25          A    I mean, we talked about some issues he had with 
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           1     Ms. Rodell recently, and we talked about those.  But other 



           2     than that, I don't think so.



           3          Q    What were the issues he had had with her 



           4     recently?



           5          A    You are going to make me articulate it, and I 



           6     don't know if I can.  I can articulate one.  The other one 



           7     is complicated.  



           8               So the first one was she sent out a tweet 



           9     sometime in August where the balance of the earnings 



          10     reserve was X number, and it was his belief that it should 



          11     have been Y.  And it was not accurate, and that was 



          12     frustrating to him.  



          13          Q    Give you what's marked as Exhibit 11.  Is that 



          14     likely the tweet that he was referencing?



          15          A    I don't believe I ever saw the tweet, but I 



          16     think -- if this is her tweet, this is probably it.  



          17               (Exhibit No. 11 referenced.) 



          18     BY MR. SLOTTEE:



          19          Q    Do you know, was Ms. Rodell accurate in that -- 



          20     or does that tweet appear to be accurate or do you not 



          21     have a way to know right now?



          22          A    I can't say with 100 percent certainty, but 



          23     based on what I know, I believe this tweet is inaccurate. 



          24          Q    Is not accurate?



          25          A    Is not accurate.
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           1          Q    Is it just like a calculation error or more of a 



           2     kind of substantive approach?



           3          A    I'm only reflecting my thinking at the time.  



           4     I'm remembering back when I was thinking it, and I 



           5     remember -- it actually wasn't my conversation with     



           6     Mr. Brefczynski.  It was a conversation I had with 



           7     Commissioner Mahoney where she told me what these numbers 



           8     were.  They did not make sense to me unless you excluded 



           9     unrealized gains from the earnings reserve balance.  And I 



          10     couldn't imagine why you would report this number in 



          11     this -- 



          12               First of all, it's unprofessional for her to do 



          13     this at all, but why would you possibly report this 



          14     without the -- without the unrealized gains?  



          15          Q    And so it's your understanding that the number 



          16     in Ms. Rodell's 2021 tweet that's marked as Exhibit 11, 



          17     that's excluding the unrealized gains in the ERA?



          18          A    I don't know that for a fact, but I remember 



          19     sitting down after talking with Commissioner Mahoney and 



          20     back of the enveloping it, and only way I could get to 



          21     this kind of number was to exclude unrealized gains.  



          22          Q    Do you remember when that conversation with 



          23     Commissioner Mahoney happened?



          24          A    It would have been at that early September 



          25     special meeting.  
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           1          Q    And why was it unprofessional for Ms. Rodell to 



           2     send out a tweet like that?



           3          A    Oh, you know, when you are the executive 



           4     director of the Permanent Fund, you have to -- you have to 



           5     play well with all sides:  Everybody in the legislature, 



           6     the executive branch, the trustees -- and this is a very 



           7     political thing to put out there.  And I can't imagine why 



           8     the executive director of the Permanent Fund would even 



           9     have a Twitter account, much less that she would be 



          10     weighing in, you know, in sort of a -- in a manner like 



          11     this on sort of this wonky point.  



          12               This is a back-handed critique of the governor, 



          13     right?  So it just wasn't professional, and it was very 



          14     narrow-minded of her.  



          15          Q    So did Mr. Brefczynski express concern that the 



          16     tweet was, as you said, a back-handed criticism of the 



          17     governor?



          18          A    Yes.  



          19          Q    And did he express any other concerns about 



          20     Ms. Rodell's conduct as it relates to the governor?



          21          A    No.  He -- the only other concern that he 



          22     expressed to me that I recall -- and this is the one that 



          23     I'm going to have a hard time articulating it.  



          24               There was a 4-billion-dollar special 



          25     appropriation by the legislature from the ERA to the 
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           1     corpus.  There were two of them.  The most recent one that 



           2     was done, the amount that got transferred over was bigger 



           3     than 4-billion dollars because it was 4-billion dollars of 



           4     money plus -- in the ERA, plus all unrealized gains 



           5     associated with that 4-billion dollars.  And he believed 



           6     that that was not appropriate.  



           7          Q    It was an overcontribution?



           8          A    It was an overcontribution.  



           9          Q    Was it, in fact, or do you know the answer to 



          10     that?



          11          A    I still don't know the answer.  So I -- I talked 



          12     to Val Mertz about it, and she explained it, and I was 



          13     left with the impression that she did not think it was an 



          14     overcontribution.  It was -- specifically I asked her, is 



          15     this how we've always done this, because you do it with 



          16     inflation proofing, too, and some other things.  And she 



          17     expressed to me that it was her understanding that that's 



          18     consistent with how we have done it in the past.  And I 



          19     believe Val.  



          20          Q    Did you talk to any -- did any member of the 



          21     legislature or any of their staff ever express any 



          22     concerns to you prior to the 2021 executive session about 



          23     Ms. Rodell?



          24          A    No.



          25          Q    Let me turn to Exhibit 7 that's in front of you, 
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           1     which is the 2021 summary evaluation.  



           2          A    Okay.



           3          Q    And I have some questions about some of the 



           4     comments that are in here.  So if we look down at the 



           5     third bullet point at the top under overall summary -- 



           6          A    Design remote work system?  



           7          Q    No.  The next one down.  



           8          A    Continue to share and communicate --



           9          Q    Sorry.  The sixth bullet point down:  Her 



          10     relationship with the board is stressed and some trustees 



          11     report a lack of trust and candor.



          12          A    Yes.



          13          Q    Did you have a lack of trust in Ms. Rodell at 



          14     that point?



          15          A    On some issues I did.  



          16          Q    What were the issues you didn't trust her on?



          17          A    I mean, it's sort of what we started going 



          18     through before.  I never -- I never had -- I never thought 



          19     Ms. Rodell was lying, but I definitely thought over my 



          20     years of observing her that she would sort of cherry-pick 



          21     and present information in a way that would sort of help 



          22     make her case, almost like a lawyer would a little bit.



          23          Q    Okay.  It goes on to say, "The same can be said 



          24     for her dealings with the executive branch and the 



          25     legislature."  
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           1               Did you have any view that Ms. Rodell had a 



           2     strained relationship with the legislature at all?  



           3          A    Not in this time period.  I recall having a 



           4     conversation with Commissioner Fisher in 2018 probably in 



           5     which I think he expressed some concerns about that, but 



           6     that had been some number of years.  



           7          Q    So nothing in 2021?



           8          A    About what, the same --



           9          Q    Whether or not the legislature -- members of the 



          10     legislature had a lack of trust in Ms. Rodell or had 



          11     concerns about her candor.  



          12          A    No.  I was asked this question by Chairman    



          13     von Imhof, and I tried to explain this to her, but it 



          14     never sunk in.  



          15               This is a summary of comments.  The comment 



          16     which this is coming from is later on, and it's my 



          17     comment.  And I just think the summary of my comment did 



          18     not accurately reflect the comment.  That's the issue 



          19     here.  



          20          Q    Okay.  Which comment that is yours that you feel 



          21     that this summary is coming from?



          22          A    I think it's the second comment that says 



          23     "board."  I think -- let me read it.  That's incorrect.  



          24     Hang on.  Yeah.  So okay.  If you go to question No. 4, 



          25     the third comment says:  CEO has a tendency to control 
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           1     financial and other information that goes to the board, 



           2     executive branch and legislature to help her push her own 



           3     agenda.  



           4               And I believe I've testified some of the 



           5     instances in which I have viewed that as occurring.  



           6               So what I think kind of happened here is that -- 



           7     that statement got summarized in this bullet point and 



           8     slightly changed the tenor of what the statement was 



           9     saying.  



          10               So this -- what my comment is saying is the 



          11     information that's going to the legislature is less 



          12     than -- you know, is being a little controlled.  Okay.  



          13     And I think this gets summarized as something a little 



          14     different than these summary bullet points.



          15          Q    So going to your comment under question 4 about 



          16     CEO has a tendency to control, you say, to help push her 



          17     own agenda, was that -- was her agenda -- did you view 



          18     her agenda -- 



          19          A    So let me -- let me use different words.  So 



          20     it's not to push her agenda necessarily.  It's -- it's to 



          21     present information in a way that she thinks is most 



          22     helpful rather than just kind of putting all the cards on 



          23     the table.



          24          Q    Well, then, not specific to that comment, did 



          25     you view Ms. Rodell as having an agenda that was different 
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           1     than the Board of Trustees for the strategic direction of 



           2     the Permanent Fund Corporation?



           3          A    At times I did.  



           4          Q    In what areas?



           5          A    So we have already talked about the rules-based 



           6     system.  There was a long time where she was, you know, 



           7     pretty, I think, against that and kind of refused to carry 



           8     that message.  I think, you know, the constant back and 



           9     forths of how we put together the history of projection 



          10     sheets reflects that.  



          11               I think the way she presented the Callan forward 



          12     projections to the legislature.  I always felt that that 



          13     lacked a certain level of candor.  I mean, certainly that 



          14     tweet you showed me is an example.  



          15               There is the example of that letter she sent in 



          16     June which was not well received by some of the trustees 



          17     over who is an essential state employee or not.  Those are 



          18     examples.  



          19               Conversations I've had with other trustees in 



          20     the past have indicated similar concerns.  Those are the 



          21     ones I can think of sitting here today.  I'm sure there 



          22     are others.



          23          Q    Did you view Ms. Rodell as having an agenda or, 



          24     say, goals that were in conflict with Governor Dunleavy's 



          25     goals or agenda?
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           1          A    The only thing I ever recall seeing about that 



           2     is that one tweet.  And again, that -- that January 



           3     letter, which was totally a political thing.  



           4               MR. PTACIN:  You said January letter?  



           5               THE WITNESS:  I'm sorry.  June letter.  So the 



           6     July -- the shutdown occurred July 1, so it would have 



           7     been before the shutdown.  I'm not even sure it was a 



           8     letter.  It might have been an op ed.  I don't remember.  



           9          Q    I'm going to give you what's marked as Exhibit 



          10     24.  It's a press release dated June 18th.



          11          A    So maybe this is what I'm talking about.  



          12               (Exhibit No. 24 referenced.)



          13     BY MR. SLOTTEE:



          14          Q    And then just to be clear, I'm going to give you 



          15     what's marked as Exhibit 25, which is a memo to the 



          16     governor, President Pete Micciche, Speaker Louise Stutes 



          17     dated June 22nd.  So I don't know if you can recall if it 



          18     was talking about one or the other.  



          19          A    I've never seen this memo before.  Or if I've 



          20     seen it, I don't recall it.  So I think what I'm thinking 



          21     of is probably more of a press release statement, 



          22     something like this.  It maybe was picked up in a news 



          23     article or it was an op ed.  Or maybe I just saw it as a 



          24     press release.  



          25               (Exhibit No. 25 referenced.) 
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           1     BY MR. SLOTTEE:



           2          Q    What was your reaction to the press release?



           3          A    I rolled my eyes.  I thought she was playing 



           4     games.  And the reason I thought she was playing games is 



           5     I know how this process works, and I've been through it 



           6     myself as a commissioner.  And people that are key to 



           7     managing the fund's assets are just going to be declared 



           8     as essential.  



           9          Q    So in 2021 during the executive session when you 



          10     were evaluating Ms. Rodell's performance, who was -- who 



          11     was present in the room that you can recall in, say, the 



          12     first day?



          13          A    It was everybody but Commissioner Feige.  



          14     Everyone being the trustees.  It was five trustees and 



          15     only five trustees.



          16          Q    There was nobody else on the phone or present in 



          17     person besides trustees?



          18          A    I don't think there was.  In prior executive 



          19     sessions, we have had other people present for various 



          20     points in time, but that first day I believe was only the 



          21     five trustees, excluding Commissioner Feige. 



          22          Q    Do you remember who first brought up the 



          23     potential for terminating Ms. Rodell's employment during 



          24     that executive session?



          25          A    I think it only came up once, and it was Trustee 
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           1     Moran.



           2          Q    Did he bring it up as this is something we need 



           3     to consider or this is something we should not consider, 



           4     or do you recall?



           5          A    He said something to the effect -- and this is 



           6     now -- it's been a while, so don't take it as a quote.  



           7     Take it as a gist of what I remember.  Something to the 



           8     effect of, well, if we can't make it work, we can't make 



           9     it work and maybe it's time to terminate her or move on or 



          10     pick somebody else, or something to that effect. 



          11          Q    At the conclusion of that first day, had you 



          12     kind of in your mind made a decision as to whether or not 



          13     you thought termination was appropriate?



          14          A    I had.  I had made that decision.



          15          Q    You had thought termination was appropriate?



          16          A    I did by that point in time.  Now, I had no idea 



          17     if other trustees felt the same way.  Except for 



          18     Commissioner Feige, I didn't know if others felt that way. 



          19          Q    Did you have any discussions with anyone that 



          20     evening between executive sessions about Ms. Rodell?



          21          A    I did not.  



          22          Q    And then during the second day, was there 



          23     anybody present besides trustees during the executive 



          24     session?



          25          A    Yes.  At the end of the executive session, 
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           1     Ms. Rodell was called in, and then I believe after we were 



           2     done speaking with her, Val Mertz was called in.  And 



           3     Chris Poag might or might not have been.  I don't -- I 



           4     think he was, but if somebody told me he wasn't, I'd 



           5     believe them.  



           6          Q    So during that second day -- strike that.  



           7               During the first and second day of 2021, did you 



           8     ever discuss -- did any trustee bring up the financial 



           9     performance of the Permanent Fund Corporation as a factor 



          10     to be considered when evaluating Ms. Rodell?  



          11          A    I think Trustee Moran might have mentioned that 



          12     the fund was doing well and he thought that reflected well 



          13     on her performance.  I think I might have agreed with him 



          14     that that was a positive indication of her performance.  



          15     That's the only time I recall.



          16          Q    Did anyone bring up any perceived conflict 



          17     between Ms. Rodell and the governor's agenda or what was 



          18     perceived as the governor's agenda --



          19          A    No.  



          20          Q    -- regarding the Permanent Fund Corporation?



          21          A    No.



          22          Q    Did anyone bring up any perceived conflicts 



          23     between Ms. Rodell and the legislature regarding the 



          24     Permanent Fund Corporation?



          25          A    No, not that I recall.  
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           1          Q    Did anyone from the governor's office, either 



           2     the governor or the governor's office, ever express to you 



           3     their views of Ms. Rodell's performance prior to the 2021 



           4     performance evaluation?



           5          A    Other than the few items we went over related to 



           6     Mr. Brefczynski and Mr. Ruaro -- and his comments were 



           7     process driven -- I had no other communications or 



           8     communications with the governor's office.



           9          Q    Did you relate Mr. Brefczynski's comments to you 



          10     to the other trustees during executive session?



          11          A    No, no.  



          12          Q    What about prior to the executive session?



          13          A    No.  Okay.  I had a conversation with 



          14     Commissioner Mahoney about that ERA balance thing, and I 



          15     might have mentioned to Brandon that I had that 



          16     conversation with her, but no -- so I guess that would be 



          17     no to your question.



          18          Q    Was there any discussion of the governor or his 



          19     agenda at all during that executive session?



          20          A    No.  



          21          Q    What do you recall, if you can, as the specific 



          22     reasons for why the trustees who voted in favor of 



          23     termination expressed as to the -- why they were voting 



          24     for termination?



          25          A    I would prefer you ask them, but you have the 
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           1     right to ask me the question, so I'll answer it.  Why 



           2     don't you pick a trustee and I'll -- 



           3          Q    Sure.  Trustee Schutt.  



           4          A    Trustee Schutt -- Schutt, by the way, not Schutt 



           5     (pronunciation).  Trustee Schutt was -- I think he was put 



           6     out by that June press release and maybe some of her other 



           7     behavior -- I don't remember the specifics -- that he just 



           8     thought was unprofessional.  I think he also was a little 



           9     frustrated by the Kodiak meeting.  



          10               And I remember him saying when I talked about my 



          11     concerns with the investment management -- with the 



          12     investment staff, he said something to the effect of, I 



          13     share those concerns, but maybe not as much as Craig 



          14     does.  



          15          Q    Okay.  What about Trustee Rieger?



          16          A    Trustee Rieger was a little more positive to 



          17     Angela than some of the other trustees.  I think he saw 



          18     some of her strengths.  And I think what he indicated at 



          19     the end was his preferred method was to do yet another 



          20     round of here is how you need to improve and let's have 



          21     this iteration, if I remember correctly.  But ultimately 



          22     indicated that he understood and if that made sense at 



          23     this point to terminate her, you know, you can't have an 



          24     executive director that everybody can't trust and work 



          25     with.  Not his exact words, but that general gist.
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           1          Q    What about Commissioner Feige?



           2          A    I think Commissioner Feige was pretty upset and 



           3     frustrated with Angela at this point.  So she didn't 



           4     attend the first day, so her comments were probably less 



           5     than others in this dialogue, but I got the impression 



           6     that she was ready to move on.  



           7          Q    Was there any specific issue that Commissioner 



           8     Feige identified?



           9          A    Commissioner Feige, I think, identified kind of 



          10     a lack of planning and some frustration around how we are 



          11     not talking about the things that matter and we need to be 



          12     doing more of that.  



          13          Q    What about Commissioner Mahoney?



          14          A    Commissioner Mahoney kind of said the same thing 



          15     about planning, but with different words a little bit.  I 



          16     think she was a little frustrated that there wasn't a 



          17     long-term vision for the fund and we are not revisiting 



          18     some of the strategic planning things.  



          19               And also, if I recall correctly, she recognized 



          20     and commented on sort of the bad relationship Angela was 



          21     having with the board at the moment with some of the 



          22     trustees is what I remember.  



          23               She spoke a lot because she was the one -- the 



          24     first day in particular because she was the one going 



          25     through the comments, so I'm sure I didn't capture 
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           1     everything she said.



           2          Q    What about Trustee Moran?



           3          A    So the first day, Trustee Moran -- you know, 



           4     Trustee Moran has always been a proponent of Ms. Rodell.  



           5     He's always sort of advocated for her a little bit.  The 



           6     first day, like I said, he was kind of the only one that 



           7     was putting forward the idea that maybe it was time to 



           8     terminate.  But on the second day, he obviously thought 



           9     about it overnight and changed his mind and said that he 



          10     didn't want to terminate and that he thought she was doing 



          11     a good job.  I don't really remember him advocating for 



          12     the fifth round of -- fourth round or whatever of an 



          13     improvement plan, but I also think he did indicate that if 



          14     we can't work with her, we can't work with her.  That's 



          15     what I remember.  



          16          Q    Do you recall any particular comment or 



          17     viewpoint from any trustee that kind of influenced your 



          18     final decision in one way or another?



          19          A    Yes.  I think had the support not been there 



          20     among other trustees, I would have embraced the idea of 



          21     next round of let's do better as a practical -- you know, 



          22     you have to solve the problem somehow.  And you can solve 



          23     the problem by continuing to work with the employee that's 



          24     having the issues or you can solve the problem by 



          25     terminating and bringing in a new person in the position.  
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           1               And I -- I thought at this stage terminating and 



           2     bringing in a new person was the right thing to do, but if 



           3     the board was not there, I certainly would have supported 



           4     the second alternative, which was to continue to work on 



           5     her improvement.  



           6          Q    So prior to making -- the board kind of making a 



           7     decision to terminate Ms. Rodell, was Ms. Rodell invited 



           8     into the executive session to make any kind of response to 



           9     the survey or make any comment to the board?



          10          A    No.  



          11          Q    Was there any discussion about giving her that 



          12     opportunity?



          13          A    Yes.  



          14          Q    What was the discussion about?



          15          A    We had the discussion about whether we should do 



          16     that or not, and we decided that we should not do that.



          17          Q    Do you recall why -- why -- were you in favor or 



          18     against that?



          19          A    Oh, I was against it.  



          20          Q    Why were you against it?



          21          A    In fact, I think I spoke to it.  So two reasons.  



          22     One is, you know, again, we have done this multiple times 



          23     now and had this back and forth, so we had those 



          24     opportunities.  The second reason was, you know, having 



          25     observed Angela and knowing her well in this capacity and 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                       102







           1     setting, I had a pretty good sense that this was not going 



           2     to go over well with her and the board had made up its 



           3     mind, so I didn't feel it was going to be productive to 



           4     have sort of this emotionally charged shouting match about 



           5     this, which is what I think probably would have occurred.  



           6          Q    So you invited Ms. Rodell in, and then -- so she 



           7     comes into the executive session, correct?  And you -- 



           8          A    Yes.



           9          Q    She was the first person nontrustee you had 



          10     invited in that second day, is that right?



          11          A    That's accurate.



          12          Q    And so she comes in.  And can you kind of walk 



          13     us through what happens next, what you tell her, what her 



          14     reaction is, et cetera.  



          15          A    I can.  So she comes in, and we all agreed ahead 



          16     of time that I would say it as the chair.  And I said 



          17     something to the effect of the board has made a decision 



          18     to make a change.  We appreciate your service but that the 



          19     decision has been made.  We would like to, professional 



          20     courtesy, give you an opportunity to resign.  That was my 



          21     statement.  And I don't think any other trustees said 



          22     anything.  



          23          Q    And how did Ms. Rodell respond to that?



          24          A    Not well.



          25          Q    What did she do?
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           1          A    So she first indicated that she thought that 



           2     this was going to happen and she should have made us have 



           3     this discussion in open session, and then she said 



           4     something to the effect of, you don't know the political 



           5     storm that you have created for yourself and the 



           6     consequences.  I took it as you are going to reap the 



           7     whirlwind sort of deal.  She made it very clear that she 



           8     planned to politicize this, and she did.



           9          Q    So she -- 



          10          A    That was about it.  



          11          Q    And what did she do then?



          12          A    She left the room.  And I mean, I could 



          13     literally see her texting on the way out the door.  So you 



          14     know, between getting terminated and creating her 



          15     political whirlwind, it took, you know, not very long.



          16          Q    Did you inform anyone from the governor's office 



          17     or the governor himself before terminating Rodell that 



          18     that action was going to be taken by the trustees?



          19          A    I did not.  I think so by the time anyone could 



          20     inform them, they were well aware because it was in the 



          21     news.  



          22          Q    Do you recall any other trustees informing 



          23     anybody outside of the people in the executive session 



          24     prior to telling Ms. Rodell that she was being terminated?



          25          A    The only other people that got informed before 
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           1     the public vote was Val Mertz, who we talked to about 



           2     whether she would be willing to be the interim and then 



           3     Chris Poag.  I think he was in the room, but I can't 



           4     remember 100 percent.  



           5          Q    Did the trustees have any discussion prior to 



           6     terminating Ms. Rodell about informing the public about 



           7     the reasons for her termination?



           8          A    Yes.



           9          Q    And what was the discussion around?



          10          A    It was -- we did -- during the executive 



          11     session, we took a few minutes to draft, like, the very 



          12     short press statement to give to Paulynn as a starting 



          13     point.  I mean, this was, like, we made the decision -- 



          14               Well, we didn't make the decision because we 



          15     were still in executive session.  The decision gets made 



          16     when you make the vote.  But it was clear that the votes 



          17     were going to be there for that decision.  Then we spent a 



          18     few minutes, less than ten, going over -- you know, doing 



          19     sort of an initial draft press statement to give to 



          20     Paulynn.  



          21          Q    Anything else besides discussing about how the 



          22     public would react to this news?



          23          A    We didn't discuss, I don't think, how the public 



          24     would react.  This is before we got the you are going to 



          25     reap what you sow sort of thing, if I remember, about 
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           1     making a political storm.  So I did not at the time 



           2     internalize that it was going to be nearly this big of a 



           3     thing and that it was going to be so rapid.  



           4          Q    Was your expectation that Ms. Rodell was going 



           5     to take you up on the offer to resign?



           6          A    I thought she would, but I seem to recall 



           7     someone in the meeting saying they did not think she 



           8     would.  I thought she would because I just assumed that it 



           9     would -- it's sort of a graceful way to exit, but it's not 



          10     what she chose to do.  



          11          Q    Was there any discussion amongst the trustees 



          12     prior to terminating Ms. Rodell or informing Ms. Rodell 



          13     about the decision the board was going to take about 



          14     instead of terminating her immediately, implementing some 



          15     type of transition plan?



          16          A    We discussed that and instantly dismissed it as 



          17     a poor idea.



          18          Q    Why did you instantly dismiss it?



          19          A    Ms. Rodell's nature is volatile and can be a 



          20     little vindictive.  So it was, I think, the sense of 



          21     everyone there that it would be dangerous to the 



          22     corporation to have her there on a temporary sort of 



          23     situation.



          24          Q    Was that your viewpoint as well?



          25          A    Yes.  I think it was everyone's viewpoint.
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           1          Q    Did anybody -- so there wasn't anybody 



           2     advocating for a transition plan?



           3          A    No.  I think everybody recognized in the 



           4     particular case of this employee that would probably not 



           5     be a good idea as, I think, evidence pretty much bore out.



           6          Q    Did the trustees discuss how this impact would 



           7     view -- or how this decision by the trustees was going to 



           8     be viewed upon by the legislature?



           9          A    No, nobody -- no.



          10          Q    What about by the governor's office?



          11          A    No.



          12          Q    What about the Permanent Fund Corporation's 



          13     investment partners?



          14          A    No.  



          15          Q    Had you ever reached out or had them reach out 



          16     to you -- sorry.  Investment partners of the Permanent 



          17     Fund Corporation, be it third-party investment managers, 



          18     you know, just investment partners who expressed to you 



          19     any concerns about Ms. Rodell?



          20          A    No.  I have -- I have never had conversations 



          21     with any of our investment managers is the term I would 



          22     use, consultants and investment managers or attorneys 



          23     about Ms. Rodell's performance or Ms. Rodell's behavior.  



          24     Never.  



          25          Q    So the survey that was done in 2020 and 2021, 
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           1     it's been called a 360-degree survey.  Have you heard that 



           2     phrase before?



           3          A    I'm familiar with that from other professional 



           4     experiences.  I don't recall it being called that in the 



           5     context of the Permanent Fund, but that's just my 



           6     recollection.  But I know that's what it's been called in 



           7     other places that I've worked.



           8          Q    Do you find those types of surveys helpful in 



           9     evaluating staff?



          10          A    The more I'm exposed to them, the less helpful I 



          11     find them.  But they have their benefits and they have 



          12     their potential risks.



          13               MR. SLOTTEE:  We have been going for probably a 



          14     little more than an hour.  Can we take a break.  I want to 



          15     organize my notes right now.  Go off record.  



          16               (A break was taken from 4:32 p.m. to 4:43 p.m.) 



          17     BY MR. SLOTTEE:



          18          Q    All right.  Mr. Richards, I'm going to give you 



          19     what we will mark as Exhibit 31.  



          20               (Exhibit No. 31 marked.)



          21     BY MR. SLOTTEE:



          22          Q    And this is a collection of calendaring entries 



          23     marked as Exhibit 31 that was produced by the state or by 



          24     the APFC for yourself.  And I think we have gone over most 



          25     of these, but I wanted to see if this refreshed your 
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           1     recollection about any other meetings you might have had 



           2     in 2021 with either the governor or members of the 



           3     governor's office in which you discussed Ms. Rodell and 



           4     her performance.  Okay?



           5          A    Okay.



           6          Q    So the first one there is a -- it looks to me 



           7     that it's a meeting scheduled for September 30, 2021.  Is 



           8     that -- does that seem right to you?



           9          A    Yes.  



          10          Q    Is that one of the discussions -- the 



          11     conversations we have already discussed?



          12          A    Yes.



          13          Q    And that meeting would have been between you and 



          14     Brandon Brefczynski and Randy Ruaro?



          15          A    That's correct.



          16          Q    The three of you?



          17          A    Uh-huh.  It was a telephonic meeting, if I 



          18     recall. 



          19          Q    And then the next one is page 2 of Exhibit 31.  



          20     Looks to be like for a meeting on May 19, 2021.  



          21          A    That's what it says.  



          22          Q    All right.  Was this also one of the meetings we 



          23     have already discussed?



          24          A    No.  This wouldn't have anything to do with 



          25     Ms. Rodell.  
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           1          Q    So you don't recall having any discussion with 



           2     Mr. Brefczynski or Mr. Ruaro on May 19, 2021 about 



           3     Ms. Rodell?



           4          A    No, we did not.  



           5          Q    And then the next entry is for October 25, 2021.  



           6          A    This is the one with Mr. Brefczynski, 



           7     Mr. Fechter and Mr. Rietveld?  



           8          Q    Yes.  



           9          A    Yes.



          10          Q    Do you recall discussing Ms. Rodell during this 



          11     meeting?



          12          A    No.  We didn't discuss Ms. Rodell during this.



          13          Q    Who is Brian Fechter?



          14          A    Deputy Commissioner of Revenue.  



          15          Q    And who is Malan Rietveld?



          16          A    He is a South African that is a an international 



          17     expert on sovereign wealth funds.



          18          Q    The next one is -- next page is -- kind of looks 



          19     to be a calendaring entry for November 1, 2021 --



          20          A    Yes.



          21          Q    -- with Brandon Brefczynski and Randy Ruaro?



          22          A    That's what it looks like.



          23          Q    Did you discuss Ms. Rodell's performance during 



          24     this meeting?



          25          A    I think this is the meeting that we did, yes.
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           1          Q    Is this the meeting we have already discussed or 



           2     is this a new meeting; do you recall?



           3          A    I believe this is the one we have already 



           4     discussed.  



           5          Q    And then the next two pages or the next three 



           6     pages -- so these are the ones that are labeled APFC SWEF 



           7     000121, 122 and 123.  



           8          A    Uh-huh.



           9          Q    I couldn't see any actual, like, dates on them.  



          10     Do these at all help refresh your recollection about any 



          11     other meetings you had with anybody from the governor's 



          12     office regarding Ms. Rodell?



          13          A    I've got nothing on 121.  If I were to guess, 



          14     this would have been a meeting postdating her termination.  



          15     And I know that's the case with the meeting that -- I 



          16     don't think it ever occurred, but at one point Randy and I 



          17     were going to meet with Mrs. Hull over requests related to 



          18     the documents that you guys requested, but the meeting 



          19     never occurred.  



          20          Q    And who is Ms. Hull?



          21          A    Oh, Angela Hull, she is the -- I think she wears 



          22     two hats.  I know she used to be the person in charge of 



          23     Public Records Act requests in the governor's office, but 



          24     I also think she acts as scheduler for Mr. Ruaro.  



          25               So I'm taking back what I said.  This may just 
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           1     be a case where she was scheduling for Mr. Ruaro, or it 



           2     may have been a case where we were talking about public 



           3     records related probably to calendars of meetings, but 



           4     that meeting never occurred.  



           5          Q    Did you have discussions with the governor's 



           6     office regarding the public records request for 



           7     Ms. Rodell's personnel file?



           8          A    I think I had one conversation when that might 



           9     have come up in January of 2022.



          10          Q    Do you know, did the Board of Trustees make the 



          11     decision about whether or not to produce Ms. Rodell's 



          12     personnel file in response to the public records request, 



          13     or was that made by somebody else?



          14          A    It was the Department of Law.  We were very 



          15     careful not to in any way influence the determination.  I 



          16     mean, I was very careful.



          17          Q    What was your personal relationship like with 



          18     Ms. Rodell just, like, on a personal level?



          19          A    Didn't have one.



          20          Q    Did she feel -- did you feel there was any 



          21     personal animus from her to you?



          22          A    There certainly was not from me to her.  Whether 



          23     there was her to me, you know, I think we both had some 



          24     moments where we got frustrated with each other, but I 



          25     never felt like she disliked me personally or anything, I 
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           1     don't think.  



           2          Q    And you didn't dislike her personally?



           3          A    No.  No.



           4          Q    During any executive session when you were 



           5     evaluating Ms. Rodell, did you ever tell her to, quote, 



           6     unquote, shut up?



           7          A    No.  



           8          Q    Did you ever do that at any point in time?



           9          A    Tell someone to shut up?  



          10          Q    Tell Ms. Rodell to shut up.  



          11          A    No.  There was a meeting in which her and I had 



          12     a pretty sharp exchange where, you know, I made it very 



          13     clear that it was not her time to speak, but I certainly 



          14     never told her to shut up.



          15          Q    What was that topic over?



          16          A    Oh, this was one of -- this was one of the 



          17     incidents that really red-flagged her for me and I think a 



          18     lot of the other trustees.  She -- she wanted -- so this 



          19     was Marcus Frampton's interview for the CIO position in 



          20     September of 2018.  I think we already went over this.  



          21               So Marcus said that he thought the investment 



          22     merit increases were being taken from the investment staff 



          23     and being given to the operational staff -- and this is 



          24     his interview for the CIO position.  And she basically 



          25     gets in there and says he's not telling the truth, or 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                       113







           1     whatever she said.  And you know, I remember saying, you 



           2     know, jumping right in the middle of what she was saying 



           3     and I said, Angela, this is not your interview.  It is not 



           4     appropriate for you to be interrupting him during his 



           5     interview.  



           6               And that's the only time that I can ever 



           7     recall -- that's probably the most heated exchange we have 



           8     ever had.  



           9          Q    Did you observe any other -- any conflicts 



          10     between Mr. Frampton and Ms. Rodell?  I know we have 



          11     talked about you relayed some conversations you had with 



          12     Mr. Frampton, but during trustee meetings or elsewhere, 



          13     did you observe conflicts between the two of them?



          14          A    I can't think of any sitting here today.  I'm 



          15     not going to say there weren't any, but I definitely 



          16     observed a time or two where I thought Marcus was kind of 



          17     a little bit of a whipped dog after getting a little bit 



          18     of a rebuke.  And I can't even remember what they are, but 



          19     I wouldn't say that there was a -- you know, like they 



          20     argued.  Permanent Fund board meetings are very polite.  A 



          21     couple of incidences we have talked about here today are 



          22     really the exception.



          23          Q    Since you first became a trustee, I think, in 



          24     December of 2017, did the trustees change the executive 



          25     director's role in the investment process and investment 
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           1     decisions?



           2          A    Yes.



           3          Q    And was that the change where they implemented 



           4     where if the executive director vetoed an investment 



           5     decision, it was reported to the board?



           6          A    That was one of them.  I have to think if there 



           7     was another one.  That would have certainly been the 



           8     largest one.



           9          Q    Why did you implement that change?



          10          A    Again, we are going back in time.  I'll give it 



          11     to you the best as I recall it.  



          12               In 2018, you had a series of events where Angela 



          13     exercised some pretty unbecoming behavior and some 



          14     behavior that evidenced a little cluelessness around her 



          15     relative strengths and her knowledge base.  And this was, 



          16     you know, a relationship with Russell Reed that was 



          17     sufficiently negative that, you know, he ended up not 



          18     staying around, followed immediately by her saying that 



          19     she should be both the executive director and CIO, and 



          20     then her having pretty unprofessional conduct in the 



          21     meeting during Marcus's interview.  These three things 



          22     were occurring, you know, within a couple-month period.  



          23               Sheldon Fisher -- I remember speaking with 



          24     him -- and myself worked with Chris Poag, who is the 



          25     attorney, to draft a change of the board policy documents, 
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           1     this very document that you have given me, to make the CIO 



           2     independently report to the board.  



           3               And we drafted those, and the administrations 



           4     changed and the trustees changed.  Mr. Fisher changed.  So 



           5     that kind of got put on hold or got dropped, however you 



           6     want to phrase it again.  



           7               In 2019, we were again beginning to see some 



           8     behavior that people were uncomfortable with.  So I 



           9     remember talking with Commissioner Feige and 



          10     Commissioner -- and Trustee Rutherford about how we were 



          11     going to handle this.  Commissioner Feige made it pretty 



          12     clear that termination wasn't something she was going to 



          13     support, so we talked about how to handle it.  



          14               So I brought back up that same series of 



          15     documents that Mr. Fisher had worked with Chris Poag to 



          16     develop.  He did it, if I recall correctly.  And I brought 



          17     those forward to the board in early 2020, again, an 



          18     independent CIO reporting directly to the board, and that 



          19     did not -- you know, people recognized there was a problem 



          20     and something needed to be done.  But that wasn't getting 



          21     the support.  



          22               Commissioner Rutherford recommended the idea of 



          23     just amending the investment guidelines to sort of take 



          24     her out of the investment process.  And that idea, as I 



          25     recall, it actually was one of the things that came out of 
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           1     the staff leadership training.  That was one of the things 



           2     that had been one of the suggested take-aways in the 



           3     documents that came out of that.  But I don't know if 



           4     Trustee Rutherford's idea -- and it was her idea -- was 



           5     from that leadership training exercise or whether she came 



           6     up with it on her own.  I don't know the answer.  



           7               So she recommended that idea in lieu of an 



           8     independent CIO, and that's what we ultimately adopted.  



           9     So that was the process.  And that got adopted in, I want 



          10     to say, May of 2020 probably I think unanimously.  



          11          Q    Was there ever a report to the board of 



          12     Ms. Rodell vetoing an investment decision?



          13          A    Before May of 2020, there wouldn't have been 



          14     because that requirement would not have been there.  But 



          15     the answer is no, there was never a report to the board 



          16     after May of 2020 that she did so.



          17          Q    So we have been talking today, and you were, you 



          18     know, identifying issues that you had with Ms. Rodell's 



          19     performance as early as 2018.  I guess the general 



          20     question is, why -- why did you put up with her for so 



          21     long?  Why did it take until 2021 to take action?



          22          A    So in one of the meetings -- I testified to 



          23     this, and I cannot remember if it's 2018 or 2019 -- I 



          24     would have supported termination at that point.  It 



          25     probably would have been 2018, but I don't exactly 
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           1     remember, but the other trustees clearly weren't there, so 



           2     there was no reason to pursue that action.  You have to 



           3     have a majority, and the majority wasn't there.  And the 



           4     other reason was, you know, we are trying to work on it.  



           5               There was a period of time where I thought we 



           6     were going to work through this.  And that period of time 



           7     would have been kind of the 2020 period where, like I 



           8     said, we had new trustees.  Some of the other conflicts 



           9     with the old trustees went away.  And you know, Angela's 



          10     behavior, I thought, got better.  I thought her 



          11     relationships with the investment staff got better, and I 



          12     thought we were maybe potentially on track of her learning 



          13     from some of the things we had asked her to do and doing 



          14     them.  And it turned out that that ultimately didn't -- we 



          15     had some retrograde behavior.  



          16          Q    So in the -- what is marked as Exhibit 1, which 



          17     should be still in front of you, was the 20- -- you have 



          18     the -- 



          19          A    I have 2017.  



          20          Q    Let me give you the 2020 one.  2020 Board of 



          21     Trustees Charters and Policies.  If we go to page 14, 



          22     which is the charter of the executive director.  



          23          A    I see that.



          24          Q    And I guess, you know, during your executive 



          25     session when you were examining Ms. Rodell's performance 
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           1     both in 2020 and 2021, was there ever any reference to the 



           2     charter and kind of going through these duties?  Was there 



           3     any discussion about what are the -- what is the -- what 



           4     is the board's view of what the duties of the trustee are?



           5          A    I don't understand your question.  



           6          Q    Sure.  I mean, in -- in -- well, what did you 



           7     view the executive director's duties -- you as a trustee, 



           8     how would you express what her duties are?  



           9          A    I think her duty was to oversee the corporation, 



          10     except for those duties that were really on the investment 



          11     side of the house and those that were on the board.  I 



          12     mean, other than that, I think it was her duty as the 



          13     executive director to oversee everything.  I mean, I could 



          14     list a whole bunch of specific tasks, but I don't think 



          15     that's helpful to anybody.  



          16          Q    So like on investments, if we look on page 14 -- 



          17     actually page -- so it starts on page 14.  When you look 



          18     on page 15, No. 8 says:  The executive director will 



          19     implement all investment policies and strategies as 



          20     approved by the board.  



          21          A    Sure.



          22          Q    So kind of how would that be -- how is that 



          23     consistent with your view of what the executive director's 



          24     role in regards to the investments were?



          25          A    I think she had a stronger role in investments 
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           1     when this language was probably adopted than she ended up 



           2     having later, and my guess is this just never got amended.  



           3     But even in the context of it not being amended, you know, 



           4     there is a whole bunch of implementing of investments 



           5     policies and individual investments that are 



           6     administrative and procedural in task which the executive 



           7     director still holds.  Like, for instance, the executive 



           8     director has to sign certain of the contracts for the 



           9     corporation.  And the executive director I think is 



          10     charged in combination with the CIO of updating the 



          11     investment guidelines every year.  



          12               There is probably a list of -- a fairly large 



          13     list of things that -- you know, not deciding to buy stock 



          14     A or B or to make a capital commitment to a particular 



          15     hotel, but that doesn't mean that she doesn't have the 



          16     obligation to, once the hotel is decided to be purchased, 



          17     to make sure all the contracts get executed. 



          18          Q    In your discussions with Brandon Brefczynski, 



          19     was this -- I mean, were you -- were you kind of seeking 



          20     kind of counsel or getting his advice, trying to get 



          21     information from him regarding Ms. Rodell?  How did those 



          22     conversations arise?  What was the purpose of the 



          23     conversations?



          24          A    Those conversations I had with Mr. Brefczynski, 



          25     not with the chief of staff, were just two colleagues and 
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           1     friends talking.  There was no purpose whatsoever other 



           2     than, you know, we both share interest in the subject 



           3     matters and talk about the Permanent Fund.  Just like if 



           4     you and I were to go out and have lunch together, we would 



           5     probably talk about lawyer things.



           6          Q    So kind of looking back at the evaluation 



           7     processes of the executive director and the years that you 



           8     have been involved, you know, based on your experience of 



           9     going through them, you know, do you view them as -- do 



          10     you have any thoughts on how they could be improved 



          11     structurally?  Not kind of individual years, but rather 



          12     structurally.  



          13          A    Sure.  So one, thanks to the recent events 



          14     around all this becoming public, unless the laws are 



          15     changed to allow for confidential reviews, the idea of 



          16     using surveys is unrealistic.  So I -- I personally think 



          17     that exempt employees should be treated like classified 



          18     employees and their personnel file is not public.  Until 



          19     then, surveys are not an option.  



          20               So surveys, you know, even among the board is a 



          21     questionable option now.  We have to really think this 



          22     through next time around.  



          23               Setting aside that and say we are in a 



          24     make-believe world where we can have confidential surveys, 



          25     I personally would not do surveys of staff except for the 
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           1     very top-level people, the top couple of investment 



           2     professionals, the investment committee and the couple of 



           3     top people that report directly under Angela, the CFO, 



           4     head of HR, maybe a handful of folks that would improve 



           5     it.  



           6               What else?  Those are the things that jump to 



           7     mind, but I also have not come at this as an intellectual 



           8     exercise about how it could be better, although somebody 



           9     is going to have to here in the next few months.  



          10          Q    Do you think that the fund should be protected 



          11     from undue political influence from the governor?



          12          A    I think that's such a loaded question, I 



          13     couldn't begin to answer it.  What does undue political 



          14     influence mean?  If you mean should the governor not be 



          15     aware of what the fund is doing, I would disagree with 



          16     that immensely. 



          17          Q    Do you think the governor should have any input 



          18     into the decisionmaking of the board in regards to hiring 



          19     or firing an executive director?



          20          A    I think the governor -- first of all, let me be 



          21     clear that did not happen in this case, but I don't think 



          22     there is a thing wrong in the world if the governor 



          23     expresses to the trustees that, you know, he doesn't like, 



          24     you know, the head of a -- not doesn't like.  He wouldn't 



          25     do that.  If they had some performance issues associated 
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           1     with the head of a public corporation.  



           2               You know, our constitutional system puts these 



           3     corporations in the executive branch, and our 



           4     constitutional system makes it so the governor is in 



           5     charge of that and appoints all the board members.  So it 



           6     would be a dereliction of duty for the governor not to 



           7     have some involvement.  



           8          Q    What if the governor's expression was not 



           9     concern about the performance of the executive director, 



          10     but rather that they thought that the executive director 



          11     had taken public policy positions that were contrary to 



          12     what the governor's agenda was?



          13          A    I mean, we are getting into super hypotheticals 



          14     here.  So the check and balances of the systems is we are 



          15     all fiduciaries.  So is it appropriate for a governor to 



          16     say that?  Is it appropriate for a governor to express to 



          17     a trustee, for instance, that he doesn't like the politics 



          18     of an executive director or any state employee?  The 



          19     executive director is no different than any other state 



          20     employee in this regard, any other state employee that's a 



          21     fiduciary.  That doesn't offend me.  But at the end of the 



          22     day as a fiduciary, that's not going to control my 



          23     decisionmaking.



          24          Q    Do you feel that there are any structural 



          25     changes that should be made to the Board of Trustees kind 
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           1     of from a legislative approach?  Do you feel that there 



           2     are any changes that are appropriate in regards to, I 



           3     guess, ensuring the political independence of the Board of 



           4     Trustees, kind of ensuring that they are following their 



           5     fiduciary duties rather than responding to outside 



           6     political pressure?



           7          A    So I can't think of any, but I'll say from my 



           8     perspective and my experience, which is extensive, that 



           9     question is trying to solve a problem that doesn't exist.  



          10     So could there be hypothetical systems that are better?  I 



          11     mean, there is always a better governance model out there 



          12     somewhere that might be applied to something.  I'm not 



          13     aware of one in this context, but I think the most 



          14     important thing is everyone focus on their fiduciary 



          15     obligations.  



          16               And I'll also say about this board is that it is 



          17     incredibly high functioning.  It works very, very well.  



          18     So before you monkey with it, be careful because 



          19     we captured lightning in a bottle a little bit with how 



          20     well this works, so just don't break it.  



          21          Q    Does the board receive training on what its 



          22     fiduciary obligations are?



          23          A    It does. 



          24          Q    Who provides the training?



          25          A    So I've had it twice.  So I can tell you who 
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           1     provided it to me.



           2          Q    Sure.  



           3          A    It was the executive director, it was the CIO, 



           4     and it was the counsel for the fund.  



           5          Q    Do you recall when that happened?



           6          A    So historically it has happened at the 



           7     initiation of the trustee term.  So when you start.  



           8     During that January hearing that I was in, Senator Bishop 



           9     said, do you do it annually, I said we didn't.  We thought 



          10     it was a good idea so we adopted that.  So we are going to 



          11     start doing it every September.



          12          Q    The fiduciary training?



          13          A    Uh-huh.  



          14          Q    And this is like a full board training or 



          15     individual trustee training?



          16          A    Full board training.  I think we are going to 



          17     get a modified version of the initial training every year 



          18     as an update.  And I haven't seen the program, and I'm not 



          19     sure how it's designed, but it will be in the next board 



          20     packet, I would assume.



          21          Q    One last question, maybe.  We have been -- one 



          22     of the questions that I've asked some other folks during 



          23     these depositions is what are their views on having an 



          24     executive director have an employment contract rather than 



          25     there being a -- you know, an executive director that's 
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           1     hired with an offer letter but no formal written contract.  



           2     That would be your view just kind of generally, 



           3     understanding I'm asking you just kind off the cuff, but 



           4     your initial reactions.



           5          A    So I have a lot of experience with employment 



           6     contracts as an attorney.  Not on the state side.  They 



           7     are pretty rare on the state side.  I think it would be an 



           8     immensely bad idea.  The executive director's role in this 



           9     system is to be the people that appoint the board -- that 



          10     reports to the board.  And as long as you have a corporate 



          11     structure like this and a public corporation, the board 



          12     needs to have the flexibility to manage the executive 



          13     director as they see fit.  



          14               If you had an employment contract with an 



          15     executive director that created, you know, for-cause 



          16     termination is a thing you often see in employment 



          17     contracts, I think it would be very destructive.  It would 



          18     make it very, very hard for the board to manage.  It would 



          19     be easy for someone that doesn't want to be managed like a 



          20     Ms. Rodell by the board -- it would make it very easy for 



          21     them to build a fiefdom, and it would be very, very 



          22     difficult to remove them.  And there are just times where 



          23     you need to makes changes in your executive director where 



          24     it's appropriate.  



          25               I've heard before that the average CEO of a big 
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           1     corporation lasts maybe five or six years.  That's about 



           2     what Ms. Rodell lasted.  And there are lots of times where 



           3     you need people to move on, not because they did something 



           4     bad, but just because what the thing is now isn't what it 



           5     needs to be.  You know, you wouldn't want the same leader 



           6     of the Permanent Fund in 1980 that you had in 1990.  You 



           7     wouldn't want the same person that you hired in 2015.  You 



           8     wouldn't want to hire that same person in 2022.  The 



           9     corporation is in different stages of growth and needs 



          10     different things, so you need to leave that flexibility to 



          11     the board.  



          12          Q    Okay.  My real last question:  In terms of the 



          13     termination of Ms. Rodell in 2021, kind of looking back, 



          14     not on the decision itself, the substantive decision, but 



          15     rather the process that led to it, is there any changes in 



          16     that process that you wish would have happened?



          17          A    I did not internalize the level of political 



          18     wrath that Ms. Rodell would rain down on the corporation.  



          19     Had I been cognizant of what she said she was going to do 



          20     when she got let go and what she did ultimately in terms 



          21     of creating a very, you know, uncomfortable process and a 



          22     difficult process, it would have been good to have better 



          23     communication protocols in place.  



          24               But it's also -- I've thought about this before.  



          25     I don't know how you can do it because if nobody knows you 
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           1     are going to make a termination decision until the 



           2     executive session and you have got to make it in the 



           3     executive session, how do you get a communication plan in 



           4     place at that time.  



           5               So that's an open problem that when all this 



           6     settles down, I'll probably talk to the communication 



           7     people at the Permanent Fund around; maybe just like a 



           8     checklist.  So that's one thing in the process that will 



           9     be different.  



          10               I think it might be nice to settle on one system 



          11     of reviews for a period of time without all the changes 



          12     that we were seeing so you get a little consistency in the 



          13     feedbacks.  But then again, they all kind of say the same 



          14     thing, so maybe that's not necessary.  



          15               What else?  I'm just thinking.  That's all that 



          16     comes to mind, but I have also not had the opportunity to 



          17     sit down and think this through.  



          18               MR. SLOTTEE:  Thank you, Mr. Richards.  Off 



          19     record.  



          20               MR. PTACIN:  If you don't mind, I have three 



          21     questions to ask just to clarify at this point.  



          22                            EXAMINATION



          23     BY MR. PTACIN:  



          24          Q    So first, earlier you were testifying about 



          25     Commissioner Tangeman.  I wanted to ask, to the best that 
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           1     you recall, had you ever asked Commissioner Tangeman or 



           2     any other trustee, during your time as a trustee or chair 



           3     of the Permanent Fund board, to provide negative scores or 



           4     negative comments on Ms. Rodell's evaluations?



           5          A    No, I did not.  



           6          Q    My second clarifying question, so the 



           7     Legislative Budget & Audit Committee has probed whether 



           8     there was undue political influence from the governor's 



           9     office leading up to the termination of Ms. Rodell.  Do 



          10     you believe the governor or the executive branch 



          11     influenced your decision to terminate Ms. Rodell in any 



          12     way?



          13          A    I do not.  All of my decisions were based on 



          14     information I garnered as a trustee from the corporation.  



          15          Q    And as chair of the Permanent Fund board, do you 



          16     believe you have a duty to inform the governor's office of 



          17     important events occurring at the Permanent Fund?



          18          A    I do.



          19               MR. PTACIN:  That's all I have.  



          20               MR. SLOTTEE:  Thank you.  Off record.  



          21               (Proceedings adjourned at 5:13 p.m.)



          22               (Signature reserved.)
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          24     



          25     
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