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Page 2 Page 4
; A-P-P-EEARANGES 1 ANCHORAGE, ALASKA; THURSDAY, JUNE 16, 2022
For Al as!(a Legi sl ati ve Budget & Audit Conmittee: 2 8:57 a.m.
3 Christopher J. Slottee 3 WILLIAM GERALD MORAN,
Howard S. Trickey . . . .
4 Schwabe W iamson & Watt 4 called as a witness herein, being first duly sworn to
420 L Street, Suite 400 5 state the truth, the whole truth and nothing but the
5 Anchorage, Al aska 99501 .
907- 339- 7130 6 truth, testified under oath as follows:
6 csl ott ee@chwabe. com 7 EXAMINATION
htri ckey@chwabe. com
7 8 BY MR. SLOTTEE:
. For A'Jiﬁr'jaMPe'Pt"z’C‘?:‘ Fund Corporati on: 9 Q Thank you, Mr. Moran. Could you your state full
Sedor Wendl andt Evans & Filippi 10 name for the record.
9 igghl(;ri;:seetAi afi;t eggggl 11 A William Gerald Moran.
10 907- 677- 3600 12 Q Thank you. My name is Chris Slottee. I'm an
1 ptaci n@l askal aw. pro 13 attorney with Schwabe Williamson & Wyatt. We have been
Court Reporter: 14 hired by Legislative Budget & Audit Committee to look into
12 gg'ciyf iA'c \é?‘xq’ :?léborRr/an e 15 the process and procedure that the Board of Trustees has
13 711 M Street, Suite 4 16 for evaluating the performance of the executive director
" Anchorage, Alaska 99501 17 of the APFC, the Alaska Permanent Fund Corporation, and
15 18 also the reasons and processes behind the termination of
13 19 Ms. Rodell in 2021 as executive director.
18 20 So generally I'm going to be asking questions
;g 21 about the process that the Board of Trustees has followed
21 22 over the years in regards to its evaluation of Ms. Rodell
gg 23 and then ultimately the decision to terminate her
24 24 employment.
25 PACIFI C RI M REPORTI NG (907) 272- 4383 25 If at any time you don't understand what | said,
Page 3 Page 5
1 EXAM NATI ON I NDEX 1 I'm either speaking too fast or you are not sure what year
2 2 I'm referring to, for example, please just interrupt me
g ple, p J p
W LLI AM GERALD MORAN PAGE .
3 3 and let me know, and I'll do my best to clarify my
4 Exami nation By M. Slottee ...................... 4 4 question. Okay?
5 EXHBIT DESCRI PTI ON PAGE | 5 A Yep.
MARKED
6 6 Q Mr. Moran, are you currently a trustee of the
Exh 16 APFC Board's Annual Executive Director . 6
7 Eval uation Form (4 pgs.) ) 7 APFC? )
8 Exh 17 /glfaiﬁﬁsfg;gﬁggﬁtgggdaﬁfglgtrhgﬂcgoafd 7 8 A My term ends the end of this month.
Policies (40 pgs.) 9 Q Okay. And when did you start being a trustee?
9 Exh 18 Cct ober 28, 2015 to Novenber 30, 2016 .. 11 0 beli . 2006
APFC Board's Annual Executive Director 1 A Ibelieve it was :
10 Eval uation Form (3 pgs.) H i
T 2007 2018 Anmual Exooni? e birector ... 12 11 Q Have you served continuously since then or have
11 Eval uation Form (3 pgs.) 12 there been breaks?
Exh 20 2017-2018 Annual Executive Director .... 13 .
12 Eval uation Form (2 pgs.) 13 A No. Continuous.
g B2 B e ve D reetor e 5 114  Q Sowere you a trustee at the time when
Exh 22 2019 Executive Director Board Assessnent 15 15 Ms. Rodell was first hired?
14 (1 pg.)
Exh 23 2019 Executive Director Board Assessnent 25 16 A Yes.
15 Exh 5a Sﬁnggig? 2021 news release (1 pg.) ..... 48 17 Q And then you were a trustee up until the time
16 Exh 25 \(Jgngggzj 2021 governnent shutdown neno . 51 18 she was terminated?
o EXHI BI T DESCRI PTI ON PAGE 19 A Yes.
18  REFERENCED 20 Q So |l want to go back to when Ms. Rodell was
19 Exh 1 Al aska Permanent Fund Corporation Board 40 - : ;
of Trustees Charters and Governance 21 first hired and the evaluation process or the process for
20 Pol i cies (37 pgs.) 22 evaluating her performance at that time. So that would
Exh 7 Decenber 6, 2021 survey summary report . 58 . , .
21 (6 pgs.) 23 have been in the 2015 to '16 time frame, correct?
o 24 A Yes.
24 - ' i
5e 25 Q Okay. What -- actually, I'll put it up on the
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Page 6 Page 8

1 screen. I'm going to share this, which is the 2016 1 Q Do you recall any discussions in, say, the 2015

2 evaluation form for the executive director. 2 or'16 time frame -- let me strike that.

3 Okay. Do you see that? It's a document labeled 3 Just prior to 2020, do you recall any

4 APFC Board's Annual Executive Director Evaluation Form. | 4 discussions amongst the trustees about retaining an

5 A Yes. 5 independent third party to help facilitate the executive

6 Q I'm going to scroll down. This is the blank 6 director performance evaluation?

7 form. Was there -- do you remember when this form was | 7 A |seem to recall that it was discussed several

8 established or when it was developed? 8 times, but I don't remember the context.

9 A That was the form, | think, that was in place 9 Q Do you recall ever -- a facilitator ever being
10 when I first started on the board. 10 used prior to 2020?
11 Q Soin 20067 11 A ldon't believe we had a facilitator prior to
12 A | believe so, but | -- you know, that's a long 12 then, no.

13 time ago. 13 Q And then in 2020, a facilitator was used,

14 Q Sure. I mean, do you recall participating in 14 correct?

15 any kind of work by the Board of Trustees to develop this | 15 A |believe so.

16 form? 16 Q What do you recall about the discussions amongst
17 A Not this form, no. 17 the trustees about the reason for using a trustee --

18 MR. SLOTTEE: This will be [Exhibit 16, | think. 18 sorry -- a facilitator in 20207

19 (Exhibit'No. 16 marked.) 19 A Well, see, | remember discussing it. | think it

20 BY MR. SLOTTEE: 20 was -- | think | was chairman at the time. | was on and
21 Q Do you recall having any discussions with Ms. 21 off. Butlremember discussing it with Steve Rieger, and
22 Rodell about the contents of this form and its structure? 22 atthe time | think I might have even suggested that we
23 A No, | don't. 23 get an outside facilitator because the -- 1 didn't think

24 MR. SLOTTEE: Actually, let me -- this will be 24 the process for the previous couple years had been

25 |Exhibit 17, 25 effective.

Page 7 Page 9

1 (Exhibit'No. 17 marked.) 1 Q Okay. So the process like in 2015 and '16, did

2 BY MR. SLOTTEE: 2 you find that process to be effective in the evaluation of

3 Q And so this is a document labeled Alaska 3 Ms. Rodell?

4 Permanent Fund Corporation Board of Trustees Charters and | 4 A Well, | know we did it and we arrived at

5 Governance Policies dated February of 2014. Do you see 5 conclusions, but | -- you know, | never was that satisfied
6 that? 6 with the process in general.

7 A Yes. 7 Q What were the issues that you had with the

8 Q Do you recall these policies kind of generally? 8 process?

9 A  Yes. 9 A You have seen the form, right --

10 Q And I'm going to jump to -- it's page 35, which 10 Q Yes.

11 is -- actually, sorry. Page 35 of the .pdf -- page 37 of 11 A --that you put up. Would you like to be

12 the .pdf, page 35 of the document, the Alaska Permanent 12 evaluated with that if you were an executive officer of a
13 Fund Corporation Executive Director Performance Evaluation | 13 multi-billion-dollar corporation? It doesn't really work.
14 Policy. And so this was the policy that was in place in 14 Q What are the areas that you think it is

15 2014. It would have been in place at least in the first 15 deficient in?

16 year or so of Ms. Rodell's term as executive director, 16 A You know, I don't -- I don't think it's

17 right? 17 effective to evaluate someone by, you know, coloring in
18 A Yes. 18 the circles on aform.

19 Q If we look down at paragraph labeled No. 4, it 19 Q Okay. Well, let's go back to that 2000 kind of

20 says, "The board may retain the services of a" -- I'll 20 '15,'16 process, that first evaluation of Ms. Rodell. So

21 zoomin here. "The board may retain the services of an 21 there was the trustee survey form that | put up earlier.

22 independent third party to administer the performance 22 And were there any other kind of documents or benchmarks
23 evaluation in order to ensure the integrity and 23 or other kind of metrics that you recall the trustees

24 confidentiality of the process." Do you see that? 24 using to evaluate Ms. Rodell at that point?

25 A Yes. 25 A It's -- I'm trying to remember back then because
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Page 10 Page 12
1 we --you know, six, seven years ago. It seems that we 1 anything like that that would be given to Ms. Rodell to
2 used that form. That form was essentially distributed to | 2 state kind of this is the trustees' expectations as to
3 thetrustees. Some of them filled it out, some of them 3 her -- you know, what should happen over the next year?
4 didn't. Butitwas used as a-- | guess a discussion 4 A Yeah. I don't think we -- | don't think we gave
5 point in executive session to -- to discuss performance 5 her an actual form, but | know we did discuss that, those
6 and then arrive at general conclusions. 6 items.
7 Q Do you recall ever sending kind of quantitative 7 Q Allright. I'm going to share with you what we
8 measurements or performance reviews for Ms. Rodell in that | 8 will mark as Exhibit 19, which is the 2017 evaluation
9 2015, '16 time frame? 9 form.
10 A Not specifically. 10 (Exhibit/No. 19 marked.)
11 Q Do you remember considering, like, the Permanent 11 BY MR. SLOTTEE:
12 Fund's performance as compared to benchmarks at that time | 12 Q Do you recall using this form?
13 in evaluating Ms. Rodell's performance? 13 A Yeah, | believe so.
14 A No, I don't think we did that. 14 Q Did you find it to be effective or not?
15 Q Was there a reason not to do at that? 15 A lguess it worked.
16 A 1think she was too new. 16 Q Were there any issues that you thought -- that
17 Q Because that was her first year? 17 you had with it?
18 A Yeah. 18 A Pretty much the same as with, you know, the one
19 Q Did you -- was there -- do you recall an 19 we used before. It had alittle more -- doesn't this one
20 employee survey being any part of the 2015 to '16 20 have a little more room for comments, | guess?
21 evaluation of Ms. Rodell? 21 Q Yeah. Itlooks like it does have a comment
22 A 1know we did that in later years, but 1 don't 22 section after each kind of general category.
23 remember it back then. 23 Did -- to your recollection did the forms in
24 Q I'm going to put up what we will label, | guess, 24 2016, 2017 and 2018, did they change at any point based
25 [Exhibit 18, It's the APFC Board's Annual Executive 25 on kind of input from Ms. Rodell about how the -- how the
Page 11 Page 13
1 Director Evaluation form for the period of October 2015 to 1 evaluations were going and how useful they were to her?
2 November 2016. One second. 2 A  You know, | don't -- | don't remember -- | know
3 (Exhibit/No. 18 marked.) 3 they kind of evolved, but | don't remember exactly the
4 BY MR. SLOTTEE: 4 circumstances.
5 Q Okay. Do you see that in front of you? 5 Q And then I'm going to share with you what will
6 A Yes. Yes. 6 be marked as|Exhibit 20, which was the actual what appears
7 Q So these -- these are the different kind of 7 to be the evaluation, kind of a summary evaluation for
8 categories and questions, and then there are some 8 2017. It's at least titled Annual Executive Director
9 comments. There is a reference to greatest strengths in 9 Evaluation Form 2017-2018. And it has, you know,
10 the short answer section, areas needing improvement, and | 10 categories and scores.
11 then most achievements or successes and then the ratings | 11 (Exhibit/No. 20/ marked.)
12 and overall comments. And No. 4 is: List the most 12 BY MR. SLOTTEE:
13 important areas for executive director to focus her 13 Q And the question | have is: So itis cut off in
14 attention in the year ahead. 14 that there is E, short answer section, and there is --
15 My general question is that, in 2015 and '16 and 15 it's like there is a missing page. And we have not been
16 also in later years, if the Board of Trustees, based on 16 able to locate that missing page in Ms. Rodell's
17 its evaluation, wanted Ms. Rodell to improve in a certain 17 employment file that was produced or from any -- in any of
18 area, how would they, to your recollection, document that 18 the documents produced by the Alaska Permanent Fund
19 or express that to Ms. Rodell? 19 Corporation.
20 A Ithink in general back then we would have met 20 Who was -- who among the trustees, if anybody,
21 with her in the course of the evaluation and -- and 21 was responsible for kind of preparing --
22 discussed those particular items. 22 Actually, let me back up. I'm sorry. So let me
23 Q Other than the annual evaluation form to the 23 actually go back to that the 2014 -- | forgot what it's
24 extent it was completed each year, would there be any 24 called. 1apologize.
25 other kind of document or performance improvement plan or | 25 So we are going back to the 2014 Board of
PACIFIC RIM REPORTING Pages 10..13
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Page 14
Trustees Charters and Governance Policies and then go on

to the Executive Director Performance Evaluation Policy.
And if we go down to No. -- No. 12, so this is kind of

after the summary when the evaluations have been prepared,
after the board has met with the executive director in
executive session. And then -- and then No. 12 says, "The
board will meet in executive session to review and approve
the evaluation report, following which the chair, vice

chair and executive director will each sign the evaluation
report." And then it says, "The vice chair will cause the
signed evaluation report to be placed in the executive
director's personnel file."

In your recollection, how often was this policy
followed in terms of you would prepare an actual final
evaluation report that would be signed by the chair, the
vice chair and the executive director?

A I'mnot -- I'm not sure. 1don't remember
signing anything like that, so | don't know.

Q Okay. I mean, in our review of the personnel
file, we found, I think, the 2018 evaluation, which |
will -- which | will bring up on the screen. This is the
Annual Executive Director evaluation form for 2018.
scroll -- and this is going to be Exhibit 21,

And we see this one is signed by at the time
board chair Craig Richards, Carl Brady, vice chair, and

If we

22

Page 16
Q What did you like about it?

A It basically focused on the two things that --
that the trustees should think were important, and that's,
you know, what the executive director is doing well and
how they can improve.
Q So kind of going back from the -- we talked a
little bit already about the 2015 process for the
executive director evaluation. I'm going to ask you
generally about the 2016 through 2019 process. And please
let me know if your answer is going to be different for
any particular year.
But for those years, so basically before 2020,
do you recall ever having -- using an employee survey as
part of the evaluation of the executive director's
performance?
A No, I don't remember that.
Q Do you recall engaging any outside facilitators

or experts to assist the Board of Trustees in its
evaluation of the executive director?

A It's my recollection that only happened one
time.

Q And that was in 20207

A Yes.

Q Do you recall having any discussions with
Ms. Rodell about the form of the evaluation or how the

© 00 ~NO O~ WN P
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Page 15
Ms. Rodell. Do you recall prior to 2018 ever signing an

executive director performance evaluation form?

A You know, | don't remember that, no.

(Exhibit'No. 21 marked.)

BY MR. SLOTTEE:

Q Okay. Turning now to Exhibit 22, which I'm
going to share this with you. So this is the 2019
Executive Director Board Assessment. And it's now changed
to just -- you can see it's just two questions: What are
some things the executive director does well, and then how
could the executive director improve. Do you recall why
the form for the executive director assessment changed?

A Well, it's -- the -- the evaluation of the
executive director is the responsibility of the -- you
know to organize it is the responsibility of the vice
chair. And | believe Carl Brady was the vice chairman at
the time, and he thought that this would provide a
better -- | suspect he thought this would provide a better
overall evaluation than a punch card form type thing.

(ExhibitINo. 22 marked.)

BY MR. SLOTTEE:

Q What about you; how did you view this revision
of the form? Did you find it to be more helpful or less
helpful?

A lliked it.

© 0N O O WN P
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Page 17
evaluation process was going to go and any potential

changes to it?

A |--Iprobably did, but I don't remember the
specifics.

Q Do you recall establishing any kind of
quantitative standards or goals that could be, you know,
kind of mathematically measured to evaluate Ms. Rodell's
performance in that pre-2020 period?

A Not -- not specifically in that -- in that
manner. What -- what -- going back, one of the -- one of
the goals and objectives that we established for Angela
when we hired her was to implement the board's strategic
planning objectives, and she did put together a pretty
comprehensive strategic plan with goals and benchmark
times to achieve the goals and that type of thing, but |
don't remember specifically talking to her about
individual things.

Q Was that kind of a -- to your understanding, was
that an intentional decision by the Board of Trustees or
was it something that the Board of Trustees just did not
consider?

A  What?

Q Kind of establishing a -- as one of the grounds
to evaluate Ms. Rodell establishing kind of quantitative
measurement standards as opposed to the surveys that it
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Page 20

1 had been using? 1 executive leadership coaching for the executive director,
2 A No. Individual quantitative deals, no, | don't 2 do you recall why the board wanted Ms. Rodell to have
3 think we ever did come up with anything like that. 3 executive leadership coaching?
4 Q And you don't recall discussing it with the 4 A Yeah. I remember some of the discussions on
5 trustees and then rejecting it? 5 that. It was -- there was -- there was concern about some
6 A No, ldon't. 6 of her communication skills, | guess, between the board,
7 Q Issointhe pre-2020 time period, were there 7 and there was also an underlying theme that she needed to
8 kind of performance improvements that you recall the Board 8 do a better job with her management with the staff. At
9 of Trustees telling Angela, telling Ms. Rodell, that they 9 thetime, I don't think | agreed with either -- either
10 wanted her to accomplish not necessarily like the 10 observation.
11 strategic plan that you mentioned, but rather individual 11 Q Do you recall if Ms. Rodell actually did -- did
12 improvements that they -- that the board wanted to see out 12 receive executive leadership coaching as requested by the
13 of Ms. Rodell? 13 Board of Trustees?
14 A Yes, | believe that happened. 14 A Yeah. I'm pretty sure the whole executive
15 Q Can you give any examples. 15 management did go do that, did a little course thing, |
16 A | think they were related to communications 16 think.
17 between the board and the executive director. And what | 17 Q From your perspective, did you see an
18 else? I'd have to think about it for a while, | guess. 18 improvement in Ms. Rodell's performance or change after
19 Nothing beyond that comes to mind right away. 19 that coaching?
20 Q What do you recall about the communications 20 A Well, | always thought she performed pretty
21 between the board and the executive director? 21 well, so I didn't see a change, | don't think. But there
22 A Well, from my standpoint, | thought they were 22 probably was. | know they implemented some -- some
23 good, and from the standpoint of a couple other trustees, | 23 internal processes that got people maybe a little bit more
24 they apparently didn't. 24 involved in the planning and communication side of things,
25 Q Do you recall who those other trustees were? 25 but I don't remember specifically.
Page 19 Page 21
1 A Well, they turn over from time to time, but you 1 Q So when you were chair -- or actually when you
2 know, Craig -- Craig Richards was -- was kind of the -- | 2 were a trustee, | guess, chair or otherwise --
3 was there for most of the -- most of the discussion. We | 3 Well, actually, let me break that in two.
4 had some trustees that left at the end of the Walker 4 Sorry. When you were chair of the Board of Trustees, how
5 administration that | think felt the same way, but | don't | 5 much contact would you have with the executive director
6 remember exactly, no. 6 outside of board meetings?
7 Q And I'm going to put up which is the 2018 7 A Very little. I won't say very little, but it
8 evaluation form that | previously showed to you. So it's 8 was on akind of an as-needed basis. If -- if Angela
9 the Annual Executive Director Evaluation Form 2018. And | 9 needed, you know, either assistance or some approval or
10 if we get to the end, the overall performance, there are 10 something like that, she would call me and -- and probably
11 three comments that you can see here. 11 once or twice a month, I'd just call her to see what was
12 A Okay. 12 going on, but it wasn't like a daily or weekly contact
13 Q And then it shows -- and it also notes at the 13 type thing. And usually before -- before quarterly
14 bottom that the board approved a 3 percent merit increase | 14 meetings, there would be some contact to discuss agenda
15 during public session. And above that it says: Board 15 items and -- and just general subject matter for the --
16 tasked APFC HR with coordinating executive leadership 16 for the board meetings themselves.
17 coaching for executive director and executive team. 17 Q What about with -- contacts with APFC staff
18 So in regards to the merit increase, do you 18 other than Ms. Rodell; how much contact as the chair would
19 recall discussions over why to award Ms. Rodell a merit 19 you have with them between board meetings?
20 increase in 2018? 20 A Between board meetings, almost none.
21 A ldon't remember the specific discussion, but it |21 Q Did you ever receive like kind of complaints
22 was probably something that was tossed around and |22 from employees of the APFC regarding Ms. Rodell during
23 negotiated and people felt like she deserved. 23 your time as chair?
24 Q Okay. And then it also says that the -- in 24 A Ireceived several unsolicited complaints, but
25 regards to the board tasking HR with coordinating the 25 they weren't specific to Angela Rodell. They were
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1 specific to the general operation or -- of the -- of the 1 concerns."
2 fund. Usually a specific -- | remember a couple of them | 2 Do you recall any concerns expressed by the
3 inreal estate, real estate area that -- you know, just 3 trustees about feeling managed by Ms. Rodell at this time?
4 some dissatisfaction with direction or something, but-- | 4 A | think -- I think the only one | remember, you
5 but that was about it. 5 know, bringing that up was Craig Richards, but the rest |
6 Q Okay. So I'm going to go back to this 2018 6 don't--1don't remember anybody being particularly
7 evaluation form. I'll put it back on the screen. | 7 concerned on that.
8 apologize. So we are on the first page. And under 8 Q Did you feel that Ms. Rodell was trying to
9 administration and management, there is a comment that: 9 manage you in terms of the information that's being
10 The communication with the board and legislature is good, |10 delivered?
11 but given some staff concerns, I'm not convinced the 11 A No, | never felt that way.
12 internal communications are adequate. Should work to 12 Q And the next comment, it says, "The ED's
13 improve internal communications. 13 communication with the board lacks a certain level of
14 What do you recall about -- and if you can at 14 authenticity. It often feels as if the board is being
15 all, in 2018 about concerns about Ms. Rodell's management | 15 managed to the ED's agenda as opposed to the ED trying to
16 of internal communications at APFC? 16 internalize and achieve the board's agenda.”
17 A ldon't remember much. Yeah. I'm not sure 17 A | never saw anything like that at all, or |
18 where that -- what the genesis of that was. 18 never felt that way.
19 Q | guess if we go down to staff and just kind of 19 Q Did you ever see a disconnect between Ms. --
20 asimilar comment, is your answer going to be the same; 20 what the board's expressed agenda was and what | guess
21 you don't recall hearing from -- about Ms. Rodell 21 maybe you perceived Ms. Rodell's agenda to be in regards
22 having -- not having good staff relationships? 22 tothe APFC?
23 A You know, when | -- when | worked basically as |23 A No, I didn't. | know that she would
24 chairman on that, | never saw any problems with her 24 occasionally disagree with something and usually have
25 relationships with staff. You know, in an organization 25 pretty good reasons to, but if the board wanted something
Page 23 Page 25
1 the size of the Permanent Fund and given what the 1 done, she was pretty effective at getting it done.
2 Permanent Fund does, you know, you are going to have alot | 2 Q Okay. So I'm going to put up in front of the
3 of talented people with strong personalities. And every 3 screen the 2019 summary evaluation. This is going to be
4 oncein awhile someone is going to get their dander up 4 Exhibit 23, Do you see that, Mr. Moran?
5 about something, but | don't remember any specific 5 A Yes.
6 problems that needed to be dealt with at a different level 6 (ExhibitINo. 23 marked.)
7 than the executive director. 7 BY MR. SLOTTEE:
8 Q Going down to community relations, one of the 8 Q And do you recall how the 2019 -- this kind of
9 comments is: | was surprised that a number of legislators 9 summary was prepared or who prepared it?
10 that had been supportive of Angela in the past became 10 A | think -- 2019 I don't have a specific
11 frustrated by her testimony. See comments under board 11 recollection, no.
12 relations. 12 If | remember correctly, it seems like this -- the --
13 A Yeah. 13 some of the employee metrics were introduced at this point
14 Q And do you recall having -- you know, hearing 14 in time, | think, but | don't remember specifically.
15 from any legislators about having issues with Ms. Rodell 15 Q Do you recall, like, a specific employee survey,
16 or her testimony? 16 a specific evaluation at this time or --
17 A No. 17 A Well, | think there was an employee survey that
18 Q And then if we go on to board relations, the 18 had been implemented to -- to get a -- to get a little
19 first comments is, "My primary concern with Angela is that 19 better understanding of what -- what the personnel
20 | often feel I'm being managed, that information that is 20 relations really were and if there was a staff morale
21 delivered, or arguments and responses that are made are 21 problem. And if | remember correctly, | don't know if it
22 designed to achieve a particular outcome and not to have a 22 was '19. Yeah. It was probably -- probably it was '19.
23 full review of facts and information. Angela is always 23 |think this was something that the personnel office there
24 supportive of the board once a decision is made. It's the 24 putin place. And it provided a pretty good summary,
25 process leading to a decision that has left me with 25 cross-section of what the employees' feelings were. And
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1 atthe time it actually came out pretty good, | thought. | 1 performance was discussed with Ms. Rodell?
2 Q Soif we are looking at this Exhibit 23 at the 2 A Yeah. Ithink I was probably in all of them.
3 paragraph at the bottom of the first page, or -- yeah, the 3 Q I'mean, do you recall any -- was Ms. Rodell kind
4 bottom of the first page, it says: In my opinion, the 4 of given an opportunity to discuss her prior performance
5 ED's relationship with the Board of Trustees is broken. 5 orrespond to the trustees’ concerns during those
6 Did you feel in 2019 that the executive 6 meetings?
7 director's relationship with the Board of Trustees was 7 A Sometimes yes and sometimes no.
8 broken? 8 Q Do you recall when the times she was permitted
9 A No, I didn't. Ithink it was broken between the 9 to?
10 executive director and the chairman, but -- but not the | 10 A Well, any of the time that | was chairman, she
11 rest of the board. 11 was.
12 Q And who was the chairman at the time? 12 Q What about the times when she was not?
13 A | believe Craig Richards. 13 A When | was -- when | was not chairman? Yeah.
14 Q And why did you think that the relationship 14 There were a couple of -- couple of tense ones there.
15 between the two of them was broken? 15 Q Was that when Craig Richards was chair?
16 A They just didn't get along together. 16 A Ibelieve so.
17 Q Do you know why? Was there a reason or just, 17 Q Sowhen she was not allowed to kind of speak to
18 you know, their personalities did not mesh? 18 her performance or respond, how did the evaluation process
19 A Basically that seems to be the case. 19 go once she was invited into the room?
20 Q Their personalities did not mesh? 20 A Let's see. The one that | was probably most
21 A  Yeah. 21 uncomfortable with was probably the first one that -- when
22 Q Did you get a sense that Mr. Richards had any 22 Craig was chairman and she was asked to come in, and Craig
23 type of personal animus towards Ms. Rodell? 23 had her sit in a chair in front of the -- in front of the
24 A ldon't know anything about that. 24 rest of the trustees and didn't really let her talk much
25 Q And what about Ms. Rodell as to Mr. Richards? 25 and gave her an evaluation that at the time | didn't think
Page 27 Page 29
1 A ldon't--1don't think she had any problems, 1 was probably the way it should have been handled because
2 you know, personally, but | -- you know, but the two of 2 it was something that the vice chairman was supposed to
3 them just didn't get along. 3 handle. And Craig kind of hijacked the thing.
4 Q Did either one of them, in your view, act 4 Q Was that evaluation negative?
5 unprofessionally as to the other? 5 A Yes, it was.
6 A Those are kind of opinion items, so -- not 6 Q Do you recall what Ms. Rodell's reaction to it
7 really, no. 7 was?
8 Q Did you ever see Mr. Richards tell Ms. Rodell to 8 A Ithink she was upset but, you know, she didn't
9 shut up; quote, unquote, shut up? 9 complain or protest or anything.
10 A Well, there were a number of kind of 10 Q Do you recall what the issues that Mr. Richards
11 uncomfortable interactions between the two. | don't 11 was complaining about? Or sorry the issues that formed
12 remember that specifically, but it very well could have 12 the basis for the negative review.
13 happened, given the -- kind of the interaction between 13 A Yeah. Ithink it was in that -- you know, it
14 Craig and Angela. 14 was kind of summarized in that -- in the performance
15 Q Do you recall that ever happening during a -- 15 evaluation.
16 kind of a -- during executive session when the Board of 16 Q The 2019 performance evaluation?
17 Trustees was discussing its evaluation of Ms. Rodell's 17 A Yeah. You know, there were a couple of them
18 performance? 18 that were tense, but 2019 -- 20- -- | remember -- let's
19 A Iremember there were some tense -- tense 19 see. The whichever one was the first one that Craig did,
20 minutes or tense moments in one of the executive sessions. | 20 that was the one that was pretty uncomfortable. The
21 1don't remember him specifically telling her to shut up, 21 second time around, | think | asked Craig not to make her
22 but -- 22 sitin front of everybody in a chair by herself, that --
23 Q So prior to 2021 in those -- from like 2015 to 23 you know, that it should be more of a conversation. And
24 2020, did you participate in the executive session where 24 the rest of the trustees pretty much agreed. So we did it
25 Ms. Rodell kind of -- the evaluation of Ms. Rodell's 25 alittle different, and | think that one went a little bit
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they viewed as Ms. Rodell not embracing the board's goals?
A No.

Page 30 Page 32
1 better. 1 Q Okay. And then turning to 2020 -- or strike
2 Q Would that have been in 20207 2 that.
3 A No. Ithink that would have been 2019. So it 3 Coming out of 2019, do you recall Ms. Rodell
4 would have been 2018 and 2019. And then in 2020 | believe | 4 being given any kind of performance improvement plan or
5 is the --the year that we got the -- 5 areas in which, other than what we have just read in that
6 Q Oh, that's the COVID year, yes? 6 evaluation form, kind of direction, hey, we want you to do
7 A Butno,we had a--we had a -- | think Steve 7 this training or improve in this way or anything like
8 Rieger engaged an outside kind of professional to organize | 8 that?
9 thereview, and it went a lot better. In fact, it was 9 A ldon't remember that, no.
10 probably one of the better ED evaluations that we had in 10 Q Allright. So turning to 2020, the 2020 process
11 thetime that | have been on the board. Steve did a 11 for evaluating Ms. Rodell's performance, | think you
12 first-class job. 12 previously said that you did not participate in the
13 Q Okay. Okay. Going back to the 2019 evaluation, 13 decision to hire an outside consultant to assist in that
14 the third paragraph down on the second -- or -- actually, 14 process, is that right?
15 go to the first paragraph there where it says, "ED 15 A |--lwasn'tinvolved in the actual hiring or
16 manipulates the board and finds every excuse to disregard 16 decision process. |did -- | think | mentioned I did
17 guidance. If there is misalignment with the board's 17 discuss it with Steve and told him | thought it was a good
18 agenda and hers, then she pursues her own agenda. | know |18 ideato try. And he went ahead with it, he and Chad.
19 several trustees current and past do not trust that the 19 Q And so my understanding is that a consultant
20 information she provides is always forthright. There is a 20 then prepared what's called a 360-degree survey that would
21 real veracity problem." 21 be distributed to the trustees and some of the employees.
22 Do you recall having any concerns over 22 Do you recall that?
23 Ms. Rodell's veracity? 23 A Yes.
24 A No, ldon't. 24 Q Do you recall -- and also my understanding is
25 Q Did you ever see her disregarding guidance from 25 that the survey was not distributed to all trustee -- I'm
Page 31 Page 33
1 the board? 1 sorry -- all employees, but rather there were a specific
2 A I didn't see that, either. 2 subset of employees chosen by the consultant to receive
3 Q Did you ever perceive her as having an agenda 3 the survey. Do you recall that?
4 that was different from the board's stated agenda? 4 A Yeah. Ithink that's kind of how it worked.
5 A She had opinions, but her agenda always 5 Like I said, that was Steve's deal with the -- with the
6 conformed with the board's, as far as | could tell. 6 personnel department, so | didn't get -- I didn't get down
7 Q If we go down to the third paragraph, the second 7 into the weeds on it. | just remember --
8 sentence says: The ED has had good success on the 8 Q You don't recall any discussions either at the
9 legislative agenda she approves of (additional staffing, 9 trustee board level or specifically with Trustee Rieger
10 et cetera), but on the bigger issues related to POMV 10 about which employees would be included in that survey and
11 structuring, she has not embraced the board's goals. 11 which would not?
12 Do you know what this is referring to when it 12 A No, ldon't.
13 says "POMV structuring"? 13 Q What is your understanding of what a 360-degree
14 A Percentage of market value is what that is. And 14 survey is, if you can answer that question?
15 it had to do with the transition from -- you know, from an 15 A Yeah, well, it's a -- it's a -- it's a broad
16 annual dividend to the legislature needing some of the 16 term that covers, you know, a variety of different
17 Permanent Fund's assets to carry out its mandate, | guess. | 17 evaluation processes. It's usually used in team building
18 Q Did you ever -- did -- in your view, did 18 exercises to kind of open up communications and provide
19 Ms. Rodell not embrace the board's goals regarding POMV 19 insight to the senior management and, on the other side,
20 structuring? 20 to the staff as to the challenges both face in trying to
21 A Idon't remember anything like that. 21 get the best performance out of an organization. But
22 Q Do you remember other trustees expressing to you 22 the --in this case, it's -- you know, when it says 360,
23 or to other trustees that you heard concerns over what 23 it's kind of a -- it's an evaluation that involves staff

24
25

and the -- and some self-analysis by the executive
director, too.
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executive session or if for we got them in executive
session, but | do remember receiving them.

Page 34 Page 36

1 Q Do you recall receiving any training as a 1 Q Do you remember, you know, kind of reviewing

2 trustee on the strengths and weaknesses of using the 2 them and using that as at least part of the basis for your

3 360-degree survey as a basis to evaluate Ms. Rodell's 3 evaluation of Ms. Rodell?

4 employment? 4 A Iremember reading them and reviewing them. And
5 A No, | don't remember that. 5 you know, I don't -- | think we -- | think it was included

6 Q Did you -- did you receive a -- the survey? 6 in the overall evaluation. It wasn't something that we

7 A |believe so. 7 used to -- that | used to develop the evaluation.

8 Q Do you recall filling out the survey? 8 Q And why not?

9 A I'm pretty sure I did. Idon't -- 9 A Well, you know, I'm -- | think we are just
10 Q Do you have any recollection of whether or not 10 mixing words here. It was part of the evaluation process,
11 you thought it was an effective structure for evaluating |11 but it wasn't something that | used to -- when I filled
12 the executive director? 12 out the form that I filled out, | didn't have that
13 A Yeah, | --if I remember correctly, I think, 13 evaluation to look at -- or that review from Angela to

14 yeah, | think it seemed like it was pretty well thought | 14 look at, so -- and then -- and | don't think she had --

15 out. 15 did the review until she got the other part of it.

16 Q And so for the -- in 2020 when you were 16 So it's just --it's just where do you -- how do

17 evaluating Ms. Rodell's employment, do you recall 17 you -- I'm not quite sure how to answer your question in
18 receiving a copy of the survey results? 18 how it was used, other than it was part of the overall

19 A | believe we did, yeah. 19 discussion.

20 Q And was the facilitator, this third-party 20 Q Itwas a data point?

21 consultant that Trustee Rieger identified, was she -- did | 21 A Sort of, I guess, yeah.

22 she assist the Board of Trustees in its kind of 22 Q Okay. Ithink you maybe said it before, but |

23 consideration of the survey and its evaluation of 23 just want to make sure | understood. Did you find that

24 Ms. Rodell's performance? 24 the third-party consultant was helpful in the evaluation

25 A Yes. 25 of Ms. Rodell's performance in 2020?

Page 35 Page 37

1 Q So the consultant was in the executive session? 1 A Yes, | did.

2 A Not in the executive -- well, let me see. | 2 Q What did you find helpful about it?

3 don't -- I remember her presenting to the -- to the 3 A Well, it was -- it was well organized and it

4 trustees. I don't remember the forum. 4 was -- and pretty carefully thought out by, you know,

5 Q Okay. Did she just present kind of here are the 5 someone that kind of did it for a living, as opposed to,

6 results of the survey, or did she facilitate kind of 6 you know, a -- a trustee that, you know, wasn't in that

7 discussions between trustees about the results of the 7 particular business and didn't have the resources or

8 survey and the evaluation of Ms. Rodell? 8 whatever available to them to do it that was assigned the
9 A There was -- there was some discussion kind of | 9 responsibility because they were the vice chair that

10 like she was a facilitator, but it wasn't real in depth, | |10 particular year.

11 don'trecall. 11 So it was helpful having, you know, a

12 Q Do you recall anything else that the trustees 12 professional organize the thing with -- and quantify the
13 were considering in -- like documentation, | should say, 13 results that came back and provide the discipline that it
14 in 2020 when evaluating Ms. Rodell? 14 takes to get all this stuff in.

15 A No. 15 Q Okay. Turning to the 2021 process, so in 2021

16 Q Actually, | forgot to ask this question before, 16 the Board of Trustees did not use an outside consultant to
17 and | apologize. So for the 2015 through the 2020 period, | 17 facilitate the evaluation of Ms. Rodell, right?

18 Ms. Rodell would prepare each year, as part of the 18 A | believe that's the case, yeah.

19 evaluation process, kind of her own self-review? 19 Q Do you recall having a discussion with other

20 A Right. 20 trustees over why a third-party consultant was not being

21 Q Do you recall receiving those prior to your 21 usedin 20217

22 executive sessions each of those years? 22 A Well, you know, | handed over the keys that --
23 A ldon't remember if we got them prior to the 23 that December, so -- but the -- as far as chairman was

24
25

concerned, but the -- going into that, Steve Rieger was
the vice chairman or the -- you know, prior to the annual
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1 meeting where we selected new officers. And he had 1 can see that the -- the Governance Committee is supposed
2 contemplated using the outside director [sic], and I think 2 to, with the assistance of the executive director, develop

3 once he was no longer the vice chair and we had a new vice | 3 and recommend to the board the design of the survey.

4 chair, the new vice chair decided to do whatever the new 4 And then if we go further down at No. 9 where it

5 vice chair wanted to do in that -- in that particular 5 says: The trustees should complete the survey and return
6 case. So -- 6 it to the facilitator within a specified period of time.

7 Q And the new vice chair was Commissioner Mahoney? 7 The facilitator will tabulate the results of the survey,

8 A Yes. 8 present a report summarizing the results to the Governance
9 Q So you did not have any discussions with 9 Committee together with the completed evaluation surveys.
10 Commissioner Mahoney either individually or in the context 10 The committee will review the report and submit it to the
11 of a trustee meeting about the decision to use or not use 11 board.
12 the third-party consultant? 12 And then No. 10 says: The board will meet in

13 A No, no. Until she was on there, | just assumed 13 executive session to discuss the performance evaluation,
14 that it was going to be similar to the previous year, and 14 and then, "The Governance Committee will prepare a draft
15 then it wasn't. 15 evaluation report with the executive director's assessment
16 Q Soin 2021, they again sent out a 360-degree 16 and the summary of the evaluation results attached as

17 survey using the SurveyMonkey service. Do you recall 17 appendices."

18 receiving that survey? 18 Do you recall any discussion with the trustees

19 A | think it was sent to me, but | was traveling, 19 about the Governance Committee actually meeting to

20 and | don't think | ever filled it out. 20 accomplish these tasks?

21 Q Do you recall -- and that 360-degree survey in 21 A No.

22 2021 was sent to all employees of APFC. Do you recall any 22 (Exhibit No. 1 referenced.)

23 discussion with Commissioner Mahoney or any trustee, 23 BY MR. SLOTTEE:

24 either individually or in a trust meeting, a trustee 24 Q Do you recall any discussion amongst the

25 meeting, about whether -- the decision to include all 25 trustees as to why the Governance Committee would not

Page 39 Page 41

1 employees in the survey? 1 convene to do -- kind of follow this policy?

2 A No, I didn't. 2 A No.

3 Q Do you recall any difference between the survey 3 Q Interms of Governance Committee meetings, we

4 in 2020 and 20217 4 have not been able to locate any minutes showing that the
5 A ldidn't really read the 2021. Like | said, | 5 Governance Committee met, you know, to prepare these

6 wasn't -- | was out doing other things. 6 reports that are contained in these -- these policies that

7 Q Do you know if anybody outside of the Board of 7 were adopted by the Board of Trustees. So my just kind of
8 Trustees received copies of the employee survey results in 8 general question was: Was there -- was there a consensus
9 either 2020 or 20217 9 among the trustees that the Governance Committee did not
10 A No, ldon't. 10 need to meet and it would just be submitted to the Board
11 Q Were you part of the Governance Committee in 11 of Trustees as a whole, or was there a different approach
12 202172 12 taken?

13 A Let's see. You know, | don't remember exactly. 13 A Well, that was the approach taken, but |

14 2021 -- | was chairman in 2021, so -- well, 2020 and then, | 14 don't -- 1 don't know if there was a specific decision

15 let's see, 2020 -- yeah, till the end of -- you know, if 15 made to do that.

16 we are talking calendar years or -- 16 Q Soinregards to the 2021 evaluation of

17 Q Right, right. 17 Ms. Rodell, do you recall when you received a copy of the
18 A Yeah, so it changes halfway through the year, 18 survey summary?

19 so -- 19 A When we met to do the evaluation was when |
20 Q Well, let me ask you this question, then. I'm 20 first saw it.

21 going to put up what has previously been marked as 21 Q Do you recall receiving a copy of Ms. Rodell's

22 Exhibit 1, which is the Alaska Permanent Fund Corporation | 22 kind of self-evaluation for 2021?

23 Board of Trustees Charters and Governance Policies, 23 A Yeah, at the same time, | believe.

24 September 24, 2020. And jumping to the Executive Director | 24 Q And what about her written response to the

25 Performance Evaluation Policy, and so if we go down, you |25 survey results; do you recall when you received that?
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1 A Yeah, sametime, I'm pretty sure. 1 Q Did any trustee ask you to take a specific
2 Q So prior to the 2021 executive session, did you 2 approach in responding to the survey prior to the 2021
3 have any discussions with any trustees about Ms. Rodell's 3 executive session?
4 performance and the upcoming evaluation? 4 A No.
5 A Let me think. Not -- not in the context of the 5 Q 1 guess the same question as to anybody from the
6 evaluation, but | -- we probably had occasional 6 governor's office or the executive branch of the state of
7 discussions about her performance. 7 Alaska?
8  Q Would these have been at, like, trustee meetings 8 A No, | had no contact with the governor's office
9 or, you know, in between meetings that you can recall? 9 or executive office.
10 A Generally at the meetings. 10 Q Did anyone ever come to you and say, hey, this
11 Q Were people expressing concerns about 11 trustee reached out to me to ask me to write up
12 Ms. Rodell's performance, praising her performance, or 12 Ms. Rodell's performance?
13 what do you recall about these discussions? 13 A No.
14 A ldon't remember much criticism of her 14 Q Ordid anyone tell you that a trustee had
15 performance. Apparently there were some discussions going | 15 reached out to them to ask them to answer a survey in a
16 on, but | wasn't part of them. 16 particular way?
17 Q Why do you say that? 17 A No.
18 A Well, just at the -- the results of -- at the 18 Q So there has been some prior discussion about
19 executive session, you know, there were people there that 19 the -- there was a meeting | think it was in October of
20 had a pretty good idea of what their agenda was, it seemed 20 2021 in Kodiak, a board of trustees meeting.
21 like. 21 A October or September, but yeah, right around
22 Q Andwho was that? 22 that time of year.
23 A What's that? 23 Q Okay. Do you recall any -- do you have a
24 Q Who was that at the executive session in 2021 24 recollection of any -- what you viewed as a negative
25 that you said you thought had a pretty good idea of what 25 interaction between Ms. Rodell and either the board as a
Page 43 Page 45
1 their agenda was? 1 whole or any individual trustee?
2 A Well, I think all of -- well, let me think here. 2 A Yeah. There was a fair amount of negativity
3 Atthetime it seemed to me that Steve Rieger and | were | 3 going on there.
4 surprised at the -- at the results, and -- and concerned 4 Q And what was the basis for the negativity?
5 about it, but everybody else had -- was kind of on the 5 A There were a couple of items, | guess. One was
6 same -- it seemed like everybody else was kind of on the | 6 the salary recommendations that -- not salary spec, but
7 same page. 7 the compensation budget amounts that were being submitted,
8 Q Do you recall having any discussion about 8 and -- and then Angela had arranged to have kind of a
9 Ms. Rodell's performance with any member of the 9 facilitator show up to coordinate some of the issues -- or
10 legislature or their staff prior to the executive session 10 Iguess issues regarding the strategic plan that the
11 in 2021? 11 organization had adopted and then some of the, | guess,
12 A No. 12 communications problems as far as understanding the plan.
13 Q Do you recall having a discussion with any 13 Q Soin regards to the compensation budget, what
14 member of the governor's office or the executive branch of | 14 was the issue about that?
15 the state of Alaska regarding Ms. Rodell prior -- in 2021 15 A It was multi- -- multi-faceted, but it included
16 and prior to the executive session? 16 theincentive compensation and the amount that was being
17 A No, no. 17 requested for incentive compensation. And Angela had put
18 Q Did you discuss the termination of Ms. Rodell's 18 in alarger amount than some of the trustees wanted to
19 employment with anybody prior to the 2021 executive 19 see.
20 session? 20 Q And when you said there was kind of -- maybe you
21 A No. 21 were parroting my word of "negativity." Was there a
22 Q Did any trustee reach out to you to ask you 22 conflict between Ms. Rodell and the board as a whole or
23 about the survey questions prior to the executive session 23 any individual trustee regarding this incentive
24 in 20217 24 compensation?
25 A No. 25 A Well, there were actually a couple votes on it,
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between the legislature and the governor over the budget,

Page 46 Page 48
1 on several of the issues. And -- and there was some 1 that there was at least a potential risk of a government
2 discussion about it, but you know, it should be in the 2 shutdown in the state of Alaska?
3 meeting minutes. 3 A  Yes.
4 Q | guess more along the lines of the -- the 4 Q And do you recall Ms. Rodell causing a press
5 verbal back and forth during the meeting. Did you -- did 5 release to be issued about the potential impact on the
6 you see anything that concerned you about Ms. Rodell's 6 Permanent Fund Corporation?
7 response to any questions from -- from members of the 7 A Well, | found out after she had done it, but,
8 board? 8 you know, at the time | didn't think there was anything
9 A 1didn't have a problem with the response. 9 particularly controversial about it.
10 Q And then in regards to the mediator for the 10 Q I'mgoing to put up -- I'm going to share what
11 strategic plan or | guess someone to assist on the 11 is going to be marked as Exhibit 24, Okay. So do you see
12 communications regarding the strategic plan, what was 12 this? This is a news release on APFC letterhead dated
13 the -- what was the issue with that? 13 June 18, 2021, contact Paulynn Swanson, with the subject
14 A Theissue was that Craig Richards didn't wantto | 14 line of Alaska Permanent Fund Corporation prepares for
15 doit, so we didn't. 15 government shutdown.
16 Q Did the trustees express kind of they viewed 16 A Yeah.
17 this was a -- an issue that was caused by Ms. Rodell or 17 Q Is that the news release that you were just
18 did they not place any blame on Ms. Rodell, to your 18 referring to?
19 knowledge? 19 A Yeah, | believe so.
20 A Well, I think it was kind of twisted around that 20 (Exhibit/No. 24 marked.)
21 way, but | think the -- from a manager's perspective, she | 21 BY MR. SLOTTEE:
22 was trying to solve the problem, not create one. 22 Q And so did you say that you were not aware that
23 Q When you say it was "twisted around that way," 23 she was going to issue this until it came out?
24 what do you mean? 24 A Right. I --1had not discussed this with her,
25 A Well, it was ultimately used as that she was -- 25 no.
Page 47 Page 49
1 that it was some kind of ulterior motive or that she had 1 Q When this was issued, were you upset that she
2 some objective behind the scenes that she wasn't 2 had issued it without discussing it with you?
3 discussing to get that in there. But | had discussed it 3 A No.
4 with her before, and | think she was sincere that she 4 Q Why not?
5 really wanted to arrive at a solution to a problem. 5 A ljust wasn't upset with it. The --1don't see
6 Q When you had discussed it with her, was that 6 anything there that's particularly controversial.
7 when you were still chair? 7 Q Did you hear from other trustees who were upset
8 A Yes, and she put it on the agenda, so | 8 over the press release?
9 discussed the agenda with her. 9 A Not till October.
10 Q And then at the Kodiak meeting, is that when 10 Q And then what happened in October?
11 Craig Richards became chair? 11 A Well, then people were talking about her issuing
12 A Yeah, | believe so. That annual meeting, yeah. 12 that press release as some kind of a problem, so --
13 Q When you say it was "twisted around that way," 13 Q What was the problem?
14 was that by Chairman Richards or by somebody else? 14 A You know, | -- I'm not sure exactly what the
15 A Well, I mean, that's just kind of the way it was 15 problem was there.
16 presented in the -- in the meeting, but I'm -- since | was 16 Q Do you remember which trustees were expressing
17 involved in the discussions put on the agenda, that wasn't | 17 concern about it?
18 the goal behind it. 18 A Well, the two commissioners and Craig.
19 Q When you say "the meeting," are you referring to 19 Q And do you remember what their concerns were?
20 the executive session where Ms. Rodell's performance was 20 A ldon't think | got that specific about it,
21 evaluated? 21 other than they -- so this wasn't the first time we had a
22 A No. It was the Kodiak meeting. 22 threatened shutdown, and we had been through this several
23 Q Okay. Soin summer of 2021, do you recall there 23 times before for -- you know, where the legislature didn't
24 being, you know, at least a concern that due to an impasse 24 get their budget stuff together until the very last

25

minute.
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1 And the continuing problem was that the 1 session?

2 Permanent Fund hadn't been designated as an essential 2 A No.

3 service. So -- you know, so they were going to have to 3 Q And I think -- am | right that, per your

4 make preparations to shut down. And it involved assigning | 4 previous testimony, that you were provided with the 2021

5 certain responsibilities to the chair and vice chair of 5 summary of the employee survey, Ms. Rodell's

6 the Board of Trustees because they weren't state 6 self-evaluation and Ms. Rodell's response to the

7 employees, but they could be authorized to conduct 7 360-degree survey when you came into the executive

8 business in the event of a complete state shutdown. 8 session?

9 So anyhow, so you got -- you know, it got to the 9 A Yeah. I'm pretty sure that's what -- what we
10 point where they had packets and stuff that were 10 had.
11 distributed to the -- to the executive officers | just 11 Q Do you recall receiving any other documents?
12 mentioned, the chairman and the vice chairman, | believe, 12 A Notreally, no.
13 and with instructions on who to contact and contact 13 Q Do you recall any other trustees bringing any

14 numbers and everything else if they turned the lights out. 14 other documents into the meeting?

15 So -- 15 A You know, I'm not quite sure what they brought,
16 And you know, it was, you know, a concern 16 so --

17 because that's what the direction that the -- or the 17 Q Strike that. Presented to you, like, hey, we

18 directive that the management of the fund had gotten from 18 should look at this.

19 whoever it was that made those decisions. 19 A No. That didn't happen to me.

20 But -- but the fact that -- | guess that Angela 20 Q Inthat first day, do you recall who was

21 made those preparations public was perceived by some as a | 21 physically present?

22 criticism of either the legislature or the executive 22 A Ithink we were -- | think we were all there

23 branch, but I don't think it was that. | think it was 23 except Corri Feige, | don't believe, was there.

24 just a statement of the issues. 24 Q Was she on the phone or by Zoom?

25 MR. PTACIN: So we have been going about an hour 25 A She might have been on the phone, but | know she

Page 51 Page 53

1 and 20. Mary or Bill, do you need a break at this point? 1 was there for the second day.

2 THE WITNESS: I'm fine. 2 Q Was there anybody besides the trustees present

3 BY MR. SLOTTEE: 3 in the room during that first day?

4 Q Okay. So I'm going to put up another document. 4 A Not that | recall.

5 This will be Exhibit 25 So this is a memo to Governor 5 Q Okay. And so during that first day, do you

6 Mike Dunleavy and the President Peter Micciche and Speaker | 6 recall the issues that were discussed regarding

7 Louise Stutes from yourself and Angela Rodell dated June 7 Ms. Rodell?

8 22,2021, i.e., risks of government shutdown on the 8 A Idon't remember the specific issues, but |

9 Permanent Fund. 9 remember there was a lot of talk about trustees having
10 (Exhibit/No. 25 marked.) 10 lost confidence in her ability to serve as the executive
11 BY MR. SLOTTEE: 11 director.

12 Q Do you recall, was this a memo that was 12 Q Had you lost confidence in her ability to serve

13 authorized by the Board of Trustees or was this sent out 13 as the executive director at that time?

14 kind of by you as chair? 14 A No.

15 A lworked with Angela, and we put that together. 15 Q Do you remember who was -- who had expressed
16 Q Did you -- did you receive any kind of like, 16 their -- they had lost confidence in her ability to serve?

17 blow-back from the other trustees about this memo about 17 A Ibelieve the -- well, let's see. Craig had

18 why you sent it or its contents? 18 and -- and I'm trying -- you know, I'm not sure if it was
19 A Didn't hear a word from any of them. 19 the first day or the second day is the problem. There was
20 Q Allright. So I want to turn to the 2021 20 alot of conversation that went on there, so --

21 executive session. So the executive session took place 21 Q Do you recall -

22 over two days, correct? 22 A Ido know that probably on the -- at least by

23 A Yes. 23 the second day that both of the commissioners had, in
24 Q So I'm going to talk first about the first day. 24 fact, expressed their lack of confidence in Angela's

25 Did you bring any documents with you to the executive 25 ability to go forward, or whatever.
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Q Do you recall any specific issues that were

raised during that first day?

A Yeah. The letter to the editor was raised
and -- or the -- whatever -- however you want to
characterize the editorial that she put out, and all the
discussion about her thoughts on the -- the discussion
about her thoughts on the budget processes and her -- some
of her proposals as far as the incentive compensation and
the discussion that we had at the October meeting.

Q When you say "the editorial she put out," are
you referring to the press release regarding the shutdown
or something else?

A Yeah, the press release thing.

Q Okay. And then in regards to the budget process
and the proposals as far as the incentive compensation
that she discussed at the October board meeting, were
there concerns about kind of the substance of the proposal

or the manner in which she did it?
A Ithink it was a little bit of -- little bit of
both.
MR. PTACIN: Just for clarity, you keep

referring to the October meeting. And | hate to stop, but
it may have been the September Kodiak meeting.

THE WITNESS: That's what I'm talking about, the
September Kodiak meeting, but -- | thought it was

19
20
21
22
23
24
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A 1think there was some general discussion.

Q Did anybody bring up, you know, the amount by
which the corporation had beaten any benchmarks or had any
figures about how much it had beaten any benchmarks?

A ldiscussed that.

Q And why were you discussing it?

A Because | was of the opinion then and kind of
still am of the opinion that Angela's performance had been
exceptional and she had been one of the key principals in
achieving record returns over one-, three-, five-, and
ten-year time frames against both the benchmarks and
against the -- as a comparison against large sovereign
wealth funds.

And that wasn't just my observation. When the
results were presented, one of the board's advisors
complimented the whole organization on achieving that. It
was a pretty spectacular performance.

Q Did anybody discuss Ms. Rodell's either
self-evaluation for 2021 or her response to the 360-degree
survey?

A Yeah. They thought -- the general discussion
was that she was being too defensive, but my -- at the
time my conversation was that, you know, that she was
basically explaining her position on the thing. |didn't
think it was too defensive. |think, you know, she was --
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September, but it came up as an October earlier, so | --

you know.
MR. SLOTTEE: | apologize.
BY MR. SLOTTEE:
Q Yes. Whatever that's been -- trying to refer to
the Kodiak meeting.
A That was the September annual meeting.
Q Did you express any concerns about Ms. Rodell's
performance during that first day?
A No.
Q Did you have any concerns about her performance
that you did not express during that first day?
A No.
Q When did the potential termination of
Ms. Rodell's employment first come up?
A Explicitly it came up on the second day.
Q Well, I'm going to get to the second day in a
little bit, but let's keep on being focused on the first
day still.

Was there any discussion during that first day
about the financial performance of the Permanent Fund as
it relates to kind of evaluating Ms. Rodell's performance?

A |Ithink | made some comments in that regard.
Q Did any other trustees kind of respond to that
or address the financial performance of the fund?
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it was a legitimate response to the -- to the -- what she

had been presented with.

Q Did anyone discuss or bring up the prior
employee surveys that had been done in 2021, in particular
the one that resulted in the best company to work place
award?

A Ithink | brought it up. 1don't remember if
anybody else had brought it up.

Q Did any trustees respond to that in any way?

A It was kind of ignored.

Q Atthe end of the first day, had a decision been
made regarding termination?

A Not explicitly.

Q Did you feel that it had been made and kind of
some trustees had already made up their mind?

A Personally, yeah, | did. You know, having been
in meetings kind of like that, you could tell what the
direction was going or where the direction was going and
what -- what -- what the -- what the end point was going
to be.

Q Was there any type of straw poll or anything
like that taken?

A ldon't believe so, no.

Q I'm going to pull up what's been previously
marked as Exhibit 7. This is the document that is titled
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1 CEO Performance Evaluation, APFC, Confidential, December | 1 A No.

2 6,2021. You see that on your scene, Mr. Moran? 2 Q The next bullet point is a strained relationship

3 A Yes. 3 with members of the investment staff. Did you see any

4 (Exhibit No. 7 referenced.) 4 indication that there was a strained relationship between

5 BY MR. SLOTTEE: 5 Ms. Rodell and the investment staff at APFC?

6 Q Okay. Do you recall, is this the document you 6 A Well, what | saw was the general give and take

7 received at the start of the executive session? 7 that goes on in any organization like this where you have

8 A It probably was. | don't remember specifically, 8 got a pretty sophisticated and comprehensive set of

9 but -- 9 internal controls and, you know, established lines of
10 Q So ljust have some questions about the comments 10 authority, and sometimes people get upset with some of the
11 in the summary. So if we are on this first page, we go 11 control that's placed on them. But | didn't see anything

12 down kind of six bullet points, it says, "Her relationship 12 there that was out of the ordinary.

13 with the board is stressed and some trustees report a lack 13 You know, it's -- the -- you know, the

14 of trust and candor. The same can be said for her 14 organization is set up to create some of that stress just

15 dealings with the executive branch and the legislature.” 15 because it's an effective control mechanism. You know,

16 Did you agree that Ms. Rodell's relationship 16 theinvestment people don't always get what they want.

17 with the board was stressed? 17 Q Did you ever have members of the investment

18 A Well, it was pretty clear at that point that it 18 staff come to you with complaints about Ms. Rodell?

19 was, yeah. You know, | hadn't considered it that way, 19 A No.

20 but -- but apparently it was. 20 Q So we are going down to new Q3 on page 1. The

21 Q And apparently it was because of the comments 21 second comment says, "Does not embrace the vision of the

22 that were being made at the executive session? 22 board, but instead tries to control the board to achieve

23 A Yeah. 23 her own vision and points of view. Although she has done

24 Q Itgoesonto say: Some trustees report a lack 24 good work on goals with which she is aligned, she actively

25 of trust and candor. Did -- do you recall any discussion 25 resists and undermines the board and staff in areas in

Page 59 Page 61

1 with trustees about them having a lack of trust in 1 which she is not aligned.”

2 Ms. Rodell? 2 Do you recall any areas in which you viewed

3 A Iremember it being stated, but | didn't have a 3 Ms. Rodell as not being aligned with the board?

4 discussion with them about it. 4 A No, ldon't.

5 Q And did you have a lack of trust in Ms. Rodell? 5 Q Do you recall any trustees raising any specific

6 A No. 6 examples of kind of situations or issues in which they

7 Q Did you have any concerns about her candor? 7 felt that Ms. Rodell had not been aligned with the board?

8 A No. 8 A Ithink in general it was the -- some of the

9 Q Did any trustees during your -- this 2021 9 compensation issues we previously discussed.

10 executive session provide any examples of times in which | 10 Q The incentive compensation issues for the

11 they felt that Ms. Rodell had demonstrated -- had not been | 11 investment staff?

12 truthful with them? 12 A Yeah, for the fund in general, yeah.

13 A No, not that | recall. 13 Q So what -- what kind of -- did Ms. Rodell have

14 Q And the same comment then references: The same | 14 the ability to resolve those compensation issues, or were

15 can be said for her dealings with the executive branch and | 15 they structural in nature? Like was it a management issue

16 the legislature. 16 or a structural issue?

17 Do you recall any discussion -- any trustee 17 A Theissue was that because of the way the

18 providing any specific examples of the executive branch 18 state's budget process works, you have to get

19 having a lack of trust in Ms. Rodell? 19 authorization for the amount that you intend to

20 A No, ldon't. 20 compensate. And if you have an incentive compensation
21 Q And what about the legislature? 21 plan, the amount that you need to compensate depends on
22 A No. 22 the achievement of, you know, the goal behind the scenes.
23 Q Did you ever see that yourself, that Ms. Rodell 23 So you don't -- you don't know what's going to

24 was kind of -- had a lack of trust with the executive 24 be achieved ahead of time. So you need to putin an

25 branch or the legislature? 25 amount that you hope will be enough and then hope that it
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1 is. And you know, if the goals aren't achieved, then, you 1 relationship with the board has soured. Information that

2 know, you wouldn't spend the money. 2 comes to the board is controlled and manipulated. The

3 But because you -- the way the system works, you 3 board goals are sometimes ignored or even undermined, and

4 have to putin for a fair amount of selection in the 4 anumber of trustees in recent years have lost trust in

5 system in case everybody did hit all their goals and 5 her veracity and leadership.

6 exceed them, so -- which is highly unlikely. 6 In terms of "the board goals are sometimes

7 So there was, you know, one amount that was put 7 ignored or even undermined," do you recall any specific

8 in based on the incentive compensation program and then | 8 board goal that you felt Ms. Rodell was ignoring or

9 when some of the trustees saw what the implications of 9 undermining?

10 that were, they were uncomfortable with it, and so then, 10 A No. ldon't.

11 you know, there was changes made. 11 Q Do you recall any other trustee bringing up any

12 Q Was there any discussion amongst the trustees 12 example of the board goal that Ms. -- that they felt

13 during this 2021 executive session about any perceived 13 Ms. Rodell ignored or undermined?

14 conflict between Ms. Rodell's agenda and whatever the 14 A No. You know -- and this is just, | guess,

15 agenda might have been of Governor Dunleavy or his 15 information. There were some -- there are some conflicts

16 administration? 16 involved in the way that the strategic plan is created and

17 A No. 17 then -- and then the executive director is held

18 Q Do you recall having any discussion with any 18 accountable for. And so it's --it's like --it's a

19 trustees about any type of perceived conflict outside of 19 five-year -- | believe a five-year strategic plan with

20 the context of executive session? 20 sequential, you know, updates, or it gets refreshed

21 A You know, | seem to -- | seem to remember some 21 overtime.

22 discussion about that press release and that it -- it had 22 But the board is involved in creating and

23 upset some people in the executive branch, but -- but 23 developing the plan and approving the plan, but the

24 beyond that, no. 24 trustees that are in place in the later years of the plan

25 Q Allright. Between the first and second day, 25 often have no idea what -- what was either in it or how
Page 63 Page 65

1 did you talk to anybody about Ms. Rodell's evaluation or 1 the goals were arrived at. So there is akind of a

2 performance or what might happen the next day? 2 built-in conflict between the executive director who has

3 A | believe | talked briefly with Steve Rieger. 3 been basically told she's accountable for achieving the

4 Q What did you talk about? 4 objectives in the strategic plan and the evolution of the

5 A |think I told him that | thought the outcome 5 board and kind of the external environment and without,

6 was pretty clear. And | don't remember if he agreed with | 6 you know, rehashing that whole strategic plan. So --

7 me or not, but I think we just kind of left it at that. 7 Q Do you recall any specific parts of the APFC's

8 Q Anybody else? 8 strategic plan that kind of generated this friction?

9 A No. 9 A Ithink basically they typically all were

10 Q So for the second day -- actually, I'm going to 10 related to, you know, essentially compensation issues or,

11 turn back to the exhibit that's in front of you that's on 11 you know, the amount of compensation type stuff.

12 the screen. If we go to page 2 under Q4, financial 12 Q Was the general conflict that Ms. Rodell was

13 leadership, the third comment down on the board level 13 advocating for a higher -- higher compensation amount, not

14 says, "CEO has a tendency to control financial and other 14 necessarily for herself but kind of for the APFC employees

15 information that goes to the board, executive branch and 15 in the aggregate, and the board was concerned over the

16 legislature to help push her own agenda.” 16 dollar figure she was putting forth?

17 Do you recall feeling that Ms. Rodell had a 17 A Well, there is -- there are a couple of issues

18 tendency to control the financial and other information 18 that -- chronic issues that come up pretty regularly in

19 going to the board? 19 the --in the time | was there. And that has to do with,

20 A No. 20 you know, the independence of the Alaska Permanent Fund

21 Q Do you recall any trustees giving any specific 21 versus the various agencies of the state, particularly

22 examples of this occurring? 22 revenue and -- because the Department of Revenue has a

23 A No. 23 number of functions that are very similar to the functions

24 Q And then we go to Q6, board relations. If we go 24 at the Alaska -- or at the Permanent Fund.

25 to the second one down, it says: The director's 25 So when there is any kind of a divergence
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1 between the compensation of certain people in the Alaska 1 the key issues that were -- created roadblocks, and that
2 Permanent Fund versus what's the compensation at the 2 was compensation.
3 Department of Revenue, and especially when someone from | 3 Q So if we scroll down to the end of this
4 the Department of Revenue applies for an open position at 4 evaluation summary, which is kind of the summary scores or
5 the Alaska Permanent Fund and moves over there for a 5 the weighted average results by group, and you see these
6 higher salary than the -- there is a -- there is -- there 6 numbers, | guess I'm going to ask you specifically as to
7 is alittle bit of stress between the two organizations. 7 this and then also generally as to the survey in its
8 And that comes up pretty frequently right around budget 8 whole.
9 time, so -- 9 How much weight did you place on these -- the
10 Q Any other kind of specific aspects of the 10 actual scores and where they fell on this, you know,
11 strategic plan that generated friction between Ms. Rodell 11 exceeds expectations to does not meet expectations scale
12 and the board? 12 in your evaluation of Ms. Rodell's performance.
13 A Not -- not that I'm aware of, no. 13 A And this was which -- which evaluation?
14 Q Godown to Q7, organizational culture. Again 14 Q 2021.
15 going back to Exhibit 7 that's on your screen. The first 15 A '21. You know, | never really looked at these.
16 comment from the board is, "Given difficulties, as 16 Q Was there a reason?
17 reported by CEO in recruiting and retaining staff with 17 A Well, by the time | got to the executive
18 current approach. Board has not been presented with 18 session, it became pretty clear what the answer was going
19 information on how CEO intends to improve recruiting and 19 to be, so ldidn't go back and go through them in any
20 retention at APFC, other than through incentive comp and 20 major detail.
21 increased salaries." 21 Q Did you get the sense that a decision had been
22 What was the issue -- the difficulties with the 22 made to terminate Ms. Rodell's performance before the
23 recruiting and retaining staff at APFC? 23 executive session?
24 A Well, actually, I think if -- trying to remember 24 A ldon't know about that, but once | got into
25 exactly what the -- what was going on there, but we had a 25 executive session, it was pretty clear where things were
Page 67 Page 69
1 number of authorized positions over time that would -- 1 going. To me it was pretty clear. | don't know about the
2 that would -- were vacant for sometimes extended periods 2 others.
3 of time. And primarily a good part of the problem was, in 3 Q How much did -- so | guess the general question
4 fact, the difference between what the Permanent Fund could | 4 would be: How much did the 2021 employee survey impact
5 pay and what individuals could command in the private 5 your decision regarding Ms. Rodell's evaluation and
6 sector. And they weren't trivial amounts. So that was a 6 employment? But it sounds like it didn't because --
7 --aproblem. 7 A No. Itdidn't affect it at all.
8 And one of the things that the board recognized 8 Q And is that because --
9 was -- for example, or one of the tools that the board was 9 A ldidn't look at it.
10 interested in at one point was, you know, the incentive 10 Q Okay. What about the 2020 evaluation; did you
11 comp and the increased salaries. 11 find that the survey impacted your kind of evaluation of
12 Now, you know, it -- | think everybody has seen 12 Ms. Rodell in 20207
13 now thatit's -- you know, that it isn't just the 13 A It confirmed it. It was a pretty good
14 Permanent Fund that would occasionally have some open |14 evaluation, so --
15 positions. | mean, the whole state of Alaska has open 15 Q And do you recall giving Ms. Rodell or approving
16 positions right now. So -- so if you just looked at it, 16 a merit increase for Ms. Rodell in 20217
17 it was a -- it was a problem, but it wasn't a problem that 17 A In 20217
18 was going to be solved by some creative solution beyond, |18 Q Sorry. In 2020. Sorry.
19 you know, addressing both the work conditions within the |19 A Right. Okay. Yes. | believe we did.
20 organization and most important is the compensation that | 20 Q And do you recall, what was the rationale for
21 people get. So -- you know, there were difficulties. 21 that?
22 And as you can see there, Angela was quite clear 22 A That she had done her job.
23 with the board what the -- what the issues were. She, you |23 Q Soin 2021, the second day of the executive
24 know, reported it regularly and how they were done and 24 session, was there kind of -- was there any point where
25 what she was doing about it. But it primarily focused on 25 there was kind of a straw poll taken of the trustees prior

PACIFIC R1iM REPORTING

907-272-4383

Pages 66..69



ALASKA LEGISLATIVE BUDGET & AUDIT COMMITTEE
WILLIAM MORAN on 06/16/2022

Page 70 Page 72
1 to exiting executive session as to whether or not to 1 incentive compensation and budget issues regarding
2 terminate Ms. Rodell's employment? 2 compensation were two of the items.
3 A Straw poll or whatever -- there were 3 Q What about Trustee Schutt?
4 presentations by a couple of the trustees or just -- or 4 A He apparently was in general agreement with
5 just, you know, kind of comments by a couple of trustees 5 the -- with the other trustees, but he didn't make -- he
6 to the extent that they had lost confidence in the 6 didn't make any comments at all.
7 executive director. And then | think Craig was handling 7 Q So when was Ms. Rodell invited into the
8 the analysis or whatever. And, you know, there was a 8 executive session?
9 general poll as to who was where on it. And | was opposed | 9 A What's that?
10 and the rest were for, | guess, so -- 10 Q When was Ms. Rodell invited into the executive
11 Q Did the board have a general consensus as to the 11 session?
12 reason for termination that those who were voting in favor 12 A She -- she was invited in after the board had
13 of it were agreeing on? 13 made the decision to terminate her.
14 A The general -- the general theme was a lack 14 Q Had anyone been invited into the executive
15 of -- or aloss of confidence. A loss of confidence was 15 session before Ms. Rodell was?
16 kind of what the theme was. 16 A ldon't recall that there was. | remember -- |
17 Q Do you recall any specific reasons expressed by 17 remember Craig had made a little presentation that he had
18 other trustees as to why they were -- they were -- they 18 discussed the termination -- the procedures for
19 were voting in favor of terminating Ms. Rodell's 19 termination with Chris Poag, and then he kind of gave the
20 employment? 20 trustees a summary of that, but I don't -- I don't
21 A It was primarily the loss of confidence. And 21 remember anyone else being invited in. |just don't
22 then Steve Rieger, | think, said that he felt that if -- 22 remember that.
23 if the board was going to do that, then he would vote with | 23 Q Sodid Mr. Richards have that -- state that he
24 the rest of the board to show cohesion or whatever. But 24 had that discussion with Mr. Poag, who is the APFC's
25 anyhow, but that was -- that's -- you would have to talk 25 general counsel, before the executive session?
Page 71 Page 73
1 to him about that. 1 A Well, I don't know exactly when he had it, but
2 Q So do you recall any specific statements made by 2 it had to be before the second executive session.
3 Chairman Richards as to why he thought that Ms. Rodell's 3 Q Mr. Richards -- sorry. Chair Richards didn't
4 employment should be terminated? 4 say when he had that discussion with Mr. Poag?
5 A No, I don't remember that, other than this 5 A No.
6 continuing theme of lack of confidence. 6 Q Okay. So Ms. Rodell was invited into the
7 Q Same question as to the Commissioner Mahoney. 7 executive session. Was she given an opportunity to
8 A Yeah, pretty much. 8 verbally discuss things with the board prior to being told
9 Q What about Commissioner Feige? 9 that she was being terminated?
10 A Commissioner Feige gave an eloquent presentation | 10 A Ithink she was just told that the board was
11 on her reasons for lack of -- lack of confidence in the 11 going to terminate her and if she preferred, she would be
12 executive director. 12 given the opportunity to resign, and she didn't want to
13 Q Do you remember what those reasons were? 13 take that opportunity. And conversation was pretty much
14 A Just what we have discussed. 14 over.
15 Q And | apologize. | don't mean to make you 15 Q Was there any discussion amongst the trustees
16 restate things, but kind of generally what topic matters 16 prior to inviting Ms. Rodell in about giving her the
17 when you say "what we have discussed"? 17 opportunity to have a substantive discussion with the
18 A Her -- well, the general theme when we say the 18 board prior to telling her that she was being terminated?
19 lack of trust is this lack of candor with the -- with the 19 A No. Ithink she was just pretty much
20 board, lack of -- or her having her own agenda versus the |20 terminated.
21 board's agenda, that -- 21 Q What was Ms. Rodell's reaction?
22 Q Do you recall Commissioner Feige giving any 22 A She -- she wasn't happy.
23 specific examples when she was expressing this? 23 Q And why do you say that?
24 A Well, I know the press release and the 24 A Because she wasn't.
25 discussion that we had had the previous meeting over the | 25 Q To be more specific, did she say anything, do
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1 anything? What do you recall that she said or did? 1 would impact the fund in the view of the public?

2 A She was told she was terminated, but she had the 2 A That wasn't discussed in executive session --

3 opportunity to resign if she wanted to. She said she 3 Q What about by the -- I'm sorry.

4 wasn't going to resign and -- but the decision was, you 4 A --thatlrecall. Idon't--1don't remember

5 know, on the board's shoulders, and then she basically got | 5 that discussion.

6 up and left. 6 Q Did the trustees discuss how this action would

7 Q Did she make any reference to stating that there 7 impact the fund in the view of the legislature?

8 would be political consequences or retribution from the 8 A No.

9 board's action? 9 Q What about the governor or the executive branch?
10 A No, not that I recall. 10 A You know, the political implications really

11 Q Do you recall her saying that she's going to try 11 weren't discussed in executive session that | recall.

12 to attempt to hold individual trustees personally 12 Q Was there any discussion about the impact on the
13 responsible? 13 fund's investment partners or its investment managers, how
14 A That -- that didn't happen when | was there. 14 the termination of Ms. Rodell might be viewed by them?

15 Q When she left the room, can you describe how she 15 A No.

16 left the room? Was it calmly, angrily, yelling? How did 16 Q Did you ever formally or informally contact,

17 she actually leave the room? 17 interview or otherwise solicit the views of any of the

18 A She basically just got up and walked out. 18 third-party investment managers who worked with the

19 Q Did she slam open the doors and exclaim 19 Permanent Fund Corporation regarding Ms. Rodell's

20 something to the crowd out -- to the people standing 20 performance?

21 outside? 21 A No.

22 A No, not that | -- not that | was aware of. 22 Q Were you aware of any trustee doing that?

23 Q Did you feel that her response to the board's 23 A No.

24 decision was kind of completely unprofessional? 24 Q Did you formally or informally contact,

25 A No. Ithought she handled it well. 25 interview or otherwise solicit the views of any

Page 75 Page 77

1 Q Did the board have any discussion prior to -- to 1 legislators or their staff regarding Ms. Rodell's

2 having the public vote regarding -- on terminating 2 performance as executive director?

3 Ms. Rodell's employment, did the trustees have any 3 A No.

4 discussion about informing the public about the reasons 4 Q Are you aware of any trustee doing so?

5 for her termination? 5 A No.

6 A No, Idon't-- I don't remember that 6 Q Did you formally or informally contact,

7 specifically. It seemed to me that there was just kind of 7 interview or otherwise solicit the views of any -- of the

8 ageneral poll of who was going to vote what way, and then | 8 governor or any member of the governor's administration
9 we came out of executive session and voted. 9 regarding Ms. Rodell's performance?

10 Q Was there any discussion about having a 10 A No.

11 transition plan in place or giving Ms. Rodell -- you know, 11 Q Are you aware of any trustee doing so?

12 kind of scheduling her -- the end of her employment at 12 A No, I'm not aware.

13 some time later to permit a smoother transition to a new 13 Q Are you aware of anybody -- are you aware --

14 executive director? 14 sorry. Strike that.

15 A No, there wasn't. 15 Are you aware of the governor or any member of
16 Q Did somebody bring it up and the discussion was 16 the governor's administration reaching out to any trustee
17 justrejected or was it just not raised at all? 17 to request the termination of Ms. Rodell's employment?
18 A Well, atransition period wasn't discussed. 18 A No.

19 |-- 1 made the suggestion that Valerie Mertz be 19 Q Kind of looking back at the 2021 evaluation

20 approached to act in the capacity of an interim executive | 20 process for Ms. Rodell, other than -- | guess other than
21 director, and that if she was amenable to that, that there | 21 the ultimate decision, since you voted against it, in

22 should be some discussion in terms of adjustment of her | 22 regards to the process, is there anything you would

23 salary, but that was about the only conversation we had 23 identify that you thought should have been handled

24 prior to that. 24 differently?

25 Q Did the trustees discuss how taking this action 25 A Well, | would have preferred to have seen the
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1 same process that we had used the prior year, but that 1 with Ethan or Corri.
2 wasn't what was done, so -- 2 Q What do you consider to be your primary duties
3 Q And the prior year's process, that was still 3 and responsibility as a trustees -- as a trustee?
4 using the 360-degree survey, but with a third-party kind 4 A Basically administration of the assets of the
5 of consultant/facilitator? 5 Permanent Fund, overseeing administration, whatever, the
6 A Right. 6 assets of the Permanent Fund.
7 Q And what are the general benefits that you saw 7 Q Did you have any what you viewed as additional
8 from the 2020 process as compared to the 2021 process? 8 or separate duties and responsibilities as chairman of
9 A Basically it just seemed like the -- the 9 APFC?
10 addition of kind of an independent third -- third party in 10 A Well, there is a -- | guess a public relations
11 terms of preparing and assimilating the statistical 11 aspectto it and arequest or reporting aspect to the
12 results and, you know, the evaluation results worked 12 executive branch and to the legislature. The years that |
13 better than a SurveyMonkey. 13 served initially and then -- and then ultimately as the
14 Q Are there other kind of structural or process 14 chairman of the fund, the primary position was that we
15 changes that you think would make the evaluation process 15 were there to oversee the investment of the Permanent
16 for the executive director better? 16 Fund, and it was the -- we were appointed to oversee that,
17 A You know, | think it has to do with the -- how 17 and the executive branch and the legislature were elected
18 the -- how the board actually just wants to handle it 18 by the people to decide how to spend it.
19 going forward. You know, there probably should be 19 And if we were asked for information, that we
20 something consistent. And I think that's why thereisa |20 should give it, but we shouldn't be out promoting any
21 process in the --in place to do it. But if they just 21 particular agenda or unsolicited opinions as to how the
22 followed the process that's been adopted by the board in | 22 fund should be spent.
23 its policy statement, | think it probably would be better 23 There were previous resolutions concerning,
24 over time. 24 like, the percentage of market value and that sort of
25 Q Did you consider the way the termination was 25 thing, but there weren't any fixed positions on how the
Page 79 Page 81
1 handled as an ambush? 1 money should be spent and specific amounts or anything
2 MR. PTACIN: Object to form. 2 like that.
3 THE WITNESS: You know, | -- | wouldn't say 3 Q Was Ms. Rodell viewed as taking specific
4 ambush. I'd just say it was done. 4 positions on how the money should be spent?
5 BY MR. SLOTTEE: 5 A No, she wasn't. And up until the point that
6 Q Did you get any sense that the decision was 6 there was -- that Craig got in -- in the chairman role,
7 preordained once the executive session started, like the 7 Craig changed that kind of longstanding deal where we, you
8 decision had already been made prior to the executive 8 know, would only speak when spoken to or asked for our
9 session? 9 opinions and thought that the board should become more of
10 MR. PTACIN: Objection to form. 10 an advocate of specific financial things for the -- for
11 THE WITNESS: So do | answer that, or what's 11 the fund, primarily the long-term payout formulas and that
12 the -- 12 sort of thing, and that the trustees should serve as --in
13 BY MR. SLOTTEE: 13 the --in the role of elder statesmen was kind of his
14 Q Yes, if you can. 14 terminology for it. So that was a change.
15 A Once | gotinto the first executive session, 15 And then Angela's -- after that, Angela's
16 about, you know, 10, 15 minutes into it, it was pretty 16 expectations as far as interaction of the -- with the
17 clear to me that the direction was going to be to 17 executive branch and the legislature were, | guess,
18 terminate Angela. 18 increased. She was expected to spend more time over
19 Q Did other trustees, to your knowledge, receive 19 there.
20 copies of the survey summary prior to the executive 20 Q Did she do that? Did she spend more time with
21 session? 21 the legislature?
22 A Well, | -- 1 assume that Lucinda Mahoney 22 A 1believe she did.
23 received it because she organized it. | don't know. It 23 Q Did Chairman Richards have a more expansive view
24 appeared to me that Craig had seen it, but -- but  don't | 24 of the duties and responsibilities of the chair than you
25 know that for a fact. And -- and | don't know either way | 25 did?
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1 A  Yes. 1 several revenue commissioners had also expressed the same
2 Q Inwhat way? 2 issues while | have been there. It was a -- it was a
3 A Well, the -- he apparently decided that he would 3 recurring theme.
4 spend more time with the staff and get involved in the 4 Q Do you have any suggestions for what the
5 day-to-day operations more than | felt comfortable with. 5 legislature might consider doing by way of legislation to
6 Q And why would you -- why did you not feel 6 address this compensation issue?
7 comfortable with that? 7 A No, I don't, because, you know, they are
8 A Well, the -- the organization has a management 8 basically the ones that are responsible for approving the
9 structure and existing lines of authority and 9 budgets at the end of the day, so --
10 responsibility, and for the chairman of the board of 10 Q What about legislation to address the executive
11 directors to wander around and discuss policies and things | 11 director and the kind of Board of Trustees' method of
12 without going through the proper channels just creates 12 evaluating him or her and determining whether or not to
13 confusion. 13 terminate or continue their employment?
14 Q Did you infer from the comments in the 2020 14 A ldon't think the legislature is set up to
15 executive session of the other trustees if there had been 15 handle things like that very effectively.
16 any discussions with the governor or the governor's office 16 Q Why not?
17 regarding termination of Ms. Rodell? 17 A Because -- because they are a political entity.
18 A You are talking 2020 or 2021? 18 They are not a -- you know -- and you can't get the
19 Q 2021. 19 politics out of the decision, you know, once you open up
20 A 2021, no. 20 the door, so --
21 Q What about in 2020? 21 Q Do you think that having the executive director
22 A No. 22 hired with a written employment contract with, you know, a
23 Q Inyour opinion, do you think Ms. Rodell was 23 defined termination-for-cause provision would be a good
24 terminated in part because of the opinions she expressed 24 thing or a bad thing from APFC's perspective?
25 about the government shutdown, that press release? 25 A 1don't have an opinion on that. I'd have to
Page 83 Page 85
1 A Well, it was one of the issues that was 1 think about it for a bit.
2 discussed, but I don't know if that was a primary reason. 2 Q Do you think the executive director should be
3 Q Do you see any ways to resolve the chronic 3 independent and free from undue political pressure from
4 problem of compensation conflicts between the Department 4 the governor's office?
5 of Revenue and APFC in the investment function area? 5 A Yes.
6 MR. PTACIN: Objection, form. Go ahead and 6 Q Do you think that was true in Ms. Rodell's case?
7 answer, Bill. 7 A You know, | think it was. |didn't get any
8 THE WITNESS: Can you repeat that again. 8 indication that the governor's office was interfering in
9 BY MR. SLOTTEE: 9 any of this, but that may or may not be the case. 1 don't
10 Q Sure. Do you see any ways to resolve what you 10 know for sure.
11 describe as the conflict between -- regarding compensation 11 Q When you say "interfering in this," you are
12 between the Department of Revenue and APFC in the 12 referring to the termination of Ms. Rodell's employment?
13 investment function area? 13 A Right.
14 A Well, yeah, I'm sure | could come up with ways 14 Q How much weight do you think would be an
15 to resolve it, but they probably wouldn't be politically 15 appropriate amount to put on the fund's overall
16 acceptable. You know, you are required to have the 16 performance or performance in respect to particular
17 Commissioner of Revenue on there, and the Commissioner of | 17 benchmarks when it comes to evaluating kind of an
18 Revenue changes periodically. And each time you go 18 executive director?
19 through the same process over again, so -- 19 A What kind of weight? Just off the top of my
20 Q Did you think that Commissioner Mahoney 20 head, I'd say about 85 percent.
21 understood the compensation issue and supported the 21 Q And what is your understanding on Ms. Rodell's
22 incentive compensation for the investment staff? 22 kind of role regarding the kind of specific -- let me back
23 A Well, | think she -- well, she said she 23 itup.
24 supported it, but not to the -- not to the degree of the 24 Can you describe generally what the kind of
25 funding that it implied. But the previous commissioner -- 25 decisionmaking process is for investments at APFC while
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1 Ms. Rodell was the executive director. 1 executive director, but the trustees have been involved in

2 A Well, it -- it changed part -- partway through a 2 the selection process and recommendations.

3 little bit, but not -- not majorly. But basically the -- 3 MR. SLOTTEE: Okay. If we can take like a

4 the charter for the executive director gives her veto 4 five-minute break, I'll look at my notes. | think I'm

5 authority over investment decisions made by the investment | 5 about done.

6 staff, which was put in place for good reasons, and it 6 (A break was taken from 11:29 a.m. to 11:35

7 probably needs to stay in place. 7 a.m.)

8 But partway through, we had a chief investment 8 BY MR. SLOTTEE:

9 officer that would occasionally not get his way, and he 9 Q So Trustee Moran, in your experience as a

10 was kind of upset about it and made his feelings known 10 trustee, did you regard the two commissioners -- and

11 before he left. 11 actually, I'm going to ask specifically about the decision

12 And anyhow, so then the board changed it around 12 to terminate Ms. Rodell's employment. Did you regard the

13 alittle bit and created a little committee structure for 13 two commissioners who were serving as trustees as speaking

14 awhile there. And I think we just took that out because 14 on behalf of the governor when making that decision?

15 it didn't work very well. It just slowed things down. 15 A No, | did not.

16 So -- 16 Q And why not?

17 Q And so commissioner -- or sorry. So 17 A There wasn't any indication that the governor

18 Ms. Rodell's role would be as kind of the final 18 was involved.

19 decisionmaker, the final yea or nay on an investment 19 Q And what about any other issues that the

20 decision? 20 trustees were considering?

21 A Well, she had the veto power over it, but she -- 21 A In this particular -- with these particular

22 she delegated -- my understanding is she delegated quitea |22 commissioners, no.

23 bit of the day-to-day investment stuff so that the 23 Q And for example, in regards to the letter on the

24 investment staff had established authorities that they 24 government shutdown, did the commissioners raise any issue

25 could do their jobs every day, but if they were going to 25 that you felt was more coming from the executive branch
Page 87 Page 89

1 do something new or -- and wonderful in certain amounts, 1 versus their position as trustee?

2 then they had a weekly investment committee deal, and the | 2 A Well, I think there was some indication that

3 executive director had -- had final veto authority on some 3 there were some ruffled feathers over at the executive

4 of that stuff. 4 branch, but there was no indication that they had been

5 And where that -- where the -- where that kind 5 instructed to go do something about it.

6 of becomes in play is that the executive director is also 6 Q In prior evaluations of Ms. Rodell, so before

7 expected to have a little different -- you know, a little 7 2021, did you ever have the impression or sense that

8 broader perspective of the world order. So you know, some | 8 commissioners were acting on behalf of the governor in

9 investment guys can come in with the best idea in the 9 their evaluation of Ms. Rodell?

10 world, but if it involves dealing with organizations or 10 A No.

11 entities that don't have the same, say, for example, 11 Q Soit sounds like you disagree with the ultimate

12 transparency requirements that the fund has, that, you 12 decision to terminate Ms. Rodell's employment.

13 know, the executive director would be expected to 13 A Yes.

14 recognize that and keep it -- keep it from getting into 14 Q Do you have any concerns over the manner in

15 the portfolio. 15 which that decision was reached?

16 Q Interms of the hiring of the investment staff, 16 A No. I think the -- 1 think the trustees did

17 is that all subject to ultimately the executive director's 17 what they thought was the right thing to do.

18 decision or -- or does that go to the board? 18 MR. SLOTTEE: Okay. | don't have any further

19 A It's always been kind of -- depending on the 19 questions. Thank you, Mr. Moran.

20 level, it's been kind of an advise and consent sort of -- 20 (Proceedings adjourned at 11:37 a.m.)

21 sort of situation. 21 (Signature reserved.)

22 The individual investment officers are typically 22

23 hired by the chief investment officer, you know, with the 23

24 approval of the executive director. Chief investment 24

25 officers have typically been actually hired by the 25
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APFC BOARD'S ANNUAL EXECUTIVE DIRECTOR EVALUATION FORM

Trustees: The Board evaluates the Executive Director based on a calendar year. Please use this form to rate Angela
Rodell’'s performance from October 28, 2015 — November 30, 2016. Piease note that zlthough staff performs the werk in
some areas covered in this evaluation, the Executive Director ‘s ultimately responsible. Any increase to salary will be
processec as of January 1, 2017 in conjunction with staff increases. Feel free to add additiona! pages for your comments,
if needed.

Rating scale
5 = Outstanding: excellent quality; consistently exceeds expectations
4 = Good: better than average most of the time
3 = Adequate: meets minimum reguirements; performs tne job adequately
2 = Below average: inconsistent performance; sometimes does not meet minimum reguirements
1 = Unsatisfactory: performs tasks poorly or not at zll, seldom meets minimum stancards
NA = No comment: no opportunity to observe performance in this area or not enough information

A. ADMINISTRATION AND MANAGEMENT

5 4 3 2 1 NA 1. Establishes an effective communication system with the board, steff,
znd legislature

5 4 3 2 1 NA 7. Implements board policies, directives, and ooerational goals as
intended by the board

5 4 3 2 1 NA 3. Setslong- and short-range corporate goals

5 4 3 2 1 NA 4. Distinguishes between primary problems and trivialities

5 4 3 2 1 NA S. Prioritizes the important issues of the corporation when budgeting
ume

Comments:






B. STAFF

S 4 3
S 4 3
5 4 3
5 a 3
) 4 3
Comments:

ro

[N

[oy

—

y—3

NA

NA

NA

NA

NA&

1. Develops and executes sound personnel procedures and cractices
2. Cormunizates effectively and respectfully witn staff

3. Delegates authority to approp-iate staff according to position ang
ah hty

4. Holds sta‘f accountable for consistent quahity oerformance

S. Inspires sz&ff z0 da their best anc ta consistently strive tc improve
professionally

C. COMMUNITY AND PUBLIC RELATIONS

1. 15 percewved by those autside the corperation 2s a2 community eader

5 4 3 2 1 NA 1

5 4 3 2 1 NA 2. Interacs effective'y with executive and legislature

Commen:s:

D. BOARD RELATIONS

5 4 3 2 1 NA i. keeps the board informed about corporzte 1ssues, needs, interests
and operations

5 4 3 2 z NA 2. Msintains a harmonious working relationsh g with the board

5 4 3 2 1 NA 3. Freely expresses any opposition to matters under board discussion
until an official cecision has been reached, zfzer which time the ED
sabordinates perscnal views and supports the board’s position

5 4 3 2 1 NA 4. Flans for effective board mee:ings

5 4 3 2z 1 NA 5. Keeps the ooarc informec of the organizations, committees, anc

bozrds s/he pa-ticipates in

2





Comments:

E. SHORT ANSWER SECTION:

1. List the Executive Director’s three (3) greatest strengths:

2. List the three (3) areas needing the most improvement:

3. List the Executive Director's three (3) most significant achievements or successes in the review period:

4: List the three (3) most important areas for the Executive Director to focus her attention on in the year ahead:






5. List any addittonel items — not coverec n this eva uation — that you want mentioned dur.ng the discussion of the
Executive Cirector's performance:

F. OVERALL RATING OF THE EXECUTIVE DIRECTOR’S PERFORMANCE

5 = Outstanding excellen: qual'ty; ccnsistertly exceeds expactations

4 = Good: better than average most of the tme

3 = Adequate meets minimum requirements, performs the job adequately

2 = Below average: inconsistent performance; scmetimes does not meet minimum requ raments

1= Unsatisfactory: pericrms tasks coorily or not at al!; seigom meets minimam standards

NA = No comment: nc opporturity to obse~ve perfcrmance ir this area or nol enougt in‘ormat on
Comments:

Trustee name:

erLEASE RETURN ThiS COMPLETED EVALUATION TO BY T=URSDAY 11/10/2016: CONFIDENTIAL: ATTN. CHAD BROWN

EMAIL: cbrown@apfc.org
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ALASKA PERMANENT FUND CORPORATION

Charter of the Board of Trustees

INTRODUCTION

1. The State of Alaska has established the Alaska Permanent Fund Corporation
(APFC) to manage and invest the assets of the Alaska Permanent Fund and other
funds designated by law. [AS 37.13.040]

2. The Board of Trustees of the APFC consists of six members appointed by the
Governor. Two of the members are required by law to be heads of principal
departments of state government, one of whom shall be the commissioner of
revenue. Four members shall be appointed by the Governor from the public with
recognized competence and wide experience in finance, investments, or other
business management-related fields. [AS 37.13.050]

DUTIES AND RESPONSIBILITIES
Governance

3. The Board of Trustees will establish a committee structure that it considers
necessary and appropriate.

4. The Board will establish charters setting out the duties and responsibilities of:

(a) The Board of Trustees;

(b) The Chair and Vice Chair of the Board;
(c) The Committees of the Board;

(d) The Investment Advisory Group; and
(e) The Executive Director.

5. The Board will establish governance policies as necessary, including bylaws and
other Board standards, to ensure effective operation of the affairs of the Board.

6. The Board will establish a process for the self-evaluation of the performance of
the Board and will conduct such self-evaluation periodically.

7. The Board will establish a process for the evaluation of the performance of the
Executive Director and will conduct such performance evaluation annually.

Investments

8. In managing and investing the assets of the Alaska Permanent Fund, the Board
is required to exercise the judgment and care under the circumstances then
prevailing that an institutional investor of ordinary prudence, discretion, and
intelligence exercises in the designation and management of large investments

1
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Alaska Permanent Fund Corporation
Charter of the Board of Trustees

entrusted to it, not in regard to speculation, but in regard to the permanent
disposition of funds, considering preservation of the purchasing power of the
Fund over time while maximizing the expected total return from both income and
the appreciation of capital. [AS 37.13.120]

9. The Board will establish a statement of investment policies and guidelines,
including the Board’s overall investment philosophy, as well as other related
policies as necessary for the effective management and investment of the assets
of the Fund.

10. The Board will establish a framework or process for the management of the
investment risk of the Fund.

11.  The Board will approve the long-term or strategic asset allocation of the Fund in
terms of the proportion of total assets to be invested on average over time in the
various asset classes or risk categories, as well as the minimum-maximum range
within which the assets can be allocated at any point in time.

Finance, Accounting and Audit

12.  The Board will ensure that appropriate financial and operational controls and
procedures are in place to safeguard the assets of the Fund.

13.  The Board will ensure that audits of these controls and procedures are conducted
from time to time by an independent external auditor in order to ensure that the
assets are properly accounted for, and that the investments of the Fund are in
accordance with applicable laws and regulations.

14.  The Board will ensure that annual financial statements of the Fund are prepared
and that these statements are audited by an independent external auditor. It will
approve the annual financial statements, and include them as part of an annual
report for distribution to the Governor, the Legislature and the public. The annual
income statement and balance sheet of the Fund shall be published in at least
one newspaper in each judicial district. [AS 37.13.170]

Operations and Human Resources

15.  The Board will establish the overall organizational structure of the APFC.

16.  The Board will appoint an Executive Director and review the performance of the
Executive Director annually.

17.  The Board will establish a strategic plan for the APFC and update the strategic
plan annually.

18.  The Board will approve an annual operating budget for the APFC.
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19.  The Board will establish human resources policies and procedures necessary for
the effective management of the APFC, including a compensation and benefit
policy and a succession plan for the senior management of the organization.

Communications

20. The Board will establish a communications policy which sets out guidelines with
respect to how the Board and individual trustees should communicate with:

(a) The staff of the APFC,
(b) Service providers;

(c) The media; and

(d) Other external parties.

Appointments
21.  The Board will appoint the following key service providers and advisors:

(a) The Auditor;

(b) The Custodian;

(c) The Investment Consultant;

(d) The members of the Investment Advisory Group; and
(e) At the Board’s election, any other service providers.

Monitoring and Reporting

22. The Board will establish a monitoring and reporting policy which sets out its
requirements regarding the reports the Board will receive on a regular basis in
order to meet its responsibility for the oversight of the management of the APFC,

23.  The Board will review on a regular basis, without limitation, the following:

(a) The investment performance of the Fund, asset classes, and investment
managers and portfolios, including the costs of managing the Fund;

(b) The asset allocation and investment risk of the Fund; and

(c) The compliance program of the Fund and the APFC in relation to applicable
laws and regulations, as well as all policies, procedures and bylaws
established by the Board, including those set forth in the Board standards.

24. The Board will review on a regular basis the compliance of the Board, its
committees, the Chair and Vice Chair of the Board, and the Executive Director
with the duties and responsibilities set out in their respective charters.

25.  The Board will review all policies and procedures established by the Board as
frequently as required under the terms of the individual policy.

26. The Board will periodically review the performance, level of service and fees of
the key service providers, including:

(a) The Auditor;
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(b) The Custodian;
(c) The Investment Managers; and
(d) The Investment Consultant.

27.  The Board will periodically review and evaluate the performance of the Board.

28.  The Board will review and evaluate the performance of the Executive Director on
an annual basis.

29. The Board will ensure that an annual report of the APFC is prepared, by
September 30™ of each year, for distribution to the Governor, the Legislature and
the public. The report shall include the audited financial statements of the Fund,
a statement of the amount of money received by the Fund from each investment
during the period covered, a statement of investments of the Fund including an
appraisal at market value, a description of Fund investment activity during the
period covered by the report, a comparison of the Fund performance with the
intended goals contained in AS 37.13.020 , an examination of the effect of the
investment criteria of this chapter on the Fund with recommendations of any
needed changes, and any other information the Board believes would be of
interest to the Governor, the Legislature, and the public. [AS 37.13.170]

REVIEW AND AMENDMENT OF THE CHARTER
30. The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary

to ensure that the Charter remains relevant and appropriate.

31.  The Board of Trustees adopted this Charter on February 26th, 2014.
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ALASKA PERMANENT FUND CORPORATION

Charter of the Audit Committee of the Board

INTRODUCTION

1. The Board of Trustees of the Alaska Permanent Fund Corporation ("APFC") has
established an Audit Committee (“the Committee”) to assist the Board in the
financial oversight of the APFC.

2. The Board has established this Charter which sets out the duties and
responsibilities of the Committee.

ROLE
3. The role of the Audit Committee will be to:

(a) Monitor the integrity of the financial reporting process and the system of
internal controls and procedures regarding finance, accounting, and legal
compliance;

(b) Review the performance and independence of the APFC's external auditors;
and

(c) Provide an avenue of communication among the external auditors,
management, the Chief Financial Officer, and the Board.

AUTHORITIES

4. The Committee will have the authority to conduct any investigation appropriate
to fulfilling its responsibilities.

S. The Committee will have direct access to the external auditors, as well as all
APFC management and staff, legal counsel, as well as all advisors, consultants
and investment managers of the Fund.

6. The Committee may retain, at the expense of the APFC and consistent with

applicable procurement requirements, special legal, accounting, or other
consultants or experts it considers necessary in the performance of its duties.

OPERATING PROCEDURES
7. The Committee will consist of at least three Trustees, each of whom must have a

basic understanding of finance and accounting and be able to read and
understand financial statements.
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8. The Committee will meet at least two times annually, or more frequently as
circumstances dictate. The Committee Chair will prepare and/or approve an
agenda in advance of each meeting.

9. The Committee will invite members of management, auditors, or other
professionals as deemed necessary, to attend meetings and provide pertinent
information. It may hold private meetings with auditors and executive sessions
as necessary within the requirements of the Alaska Open Meetings Act [AS
44.62.310].

10. The Committee will maintain minutes of Committee meetings and periodically
report to the board of Trustees on significant results of the Committee’s
activities.

11. The Committee will annually perform a self-assessment of the Committee's
performance.

DUTIES AND RESPONSIBILITIES
Financial Reporting and Internal Controls

12. The Committee will carry out the following responsibilities with respect to
financial reporting and internal contrals:

(a) Review the annual audited financial statements prior to filing or distribution
of the final report. This review should include discussion with management
and external auditors of significant issues regarding accounting principles,
practices, and judgments;

(b) In consultation with management, the external auditors, and the Chief
Financial Officer, consider the integrity of the financial reporting processes
and controls; discuss significant financial risk exposures and the steps
management has taken to monitor, control, and report such exposures; and
review significant findings prepared by the external auditors and the Chief
Financial Officer together with management's responses;

(c) Discuss any significant changes to applicable accounting principles and any
items required to be communicated by the independent auditors;

(d) At least annually, review with the APFC's counsel any legal matters that could
have a significant impact on the Fund's financial statements, the APFC's
compliance with applicable laws and regulations, and any inquiries received
from regulators or governmental agencies; and

(e) Review financial and accounting personnel succession planning within the
APFC.

APFC-SWEF 000008





Alaska Permanent Fund Corporation
Charter of the Audit Committee of the Board

External Audit

13.  The Committee will have the following responsibilities with respect to the APFC's
external auditors:

(a) Review the external auditors' audit plan - discuss scope, staffing, locations,
reliance upon management, and general audit approach;

(b) Consider the external auditors' judgments about the quality and
appropriateness of the APFC's accounting principles as applied in its financial
reporting;

(c) Discuss with management and the external auditors the quality of the
accounting principles and underlying estimates used in the preparation of the
Fund’s financial statements;

(d) Discuss with the external auditors the clarity of the financial disclosure
practices used or proposed by the APFC;

(e) Review the performance and independence of the auditors and periodically
recommend to the Board of Trustees the appointment of the external
auditors or approve any discharge of auditors when circumstances warrant;
and

(f) On an annual basis, review and discuss with the external auditors all
significant relationships the auditors have with the APFC that could impair the
auditors' independence.

REVIEW AND AMENDMENT OF THE CHARTER

14.  The Governance Committee, in consultation with the Audit Committee, and staff
and auditors if necessary, will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary
to ensure that the Charter remains relevant and appropriate.

15.  The Board of Trustees adopted this Charter on February 26th, 2014.
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ALASKA PERMANENT FUND CORPORATION

Charter of the Governance Committee of the Board

INTRODUCTION

1. The Board of Trustees of the Alaska Permanent Fund Corporation ("APFC") has
established a Governance Committee (“the Committee”) to assist the Board in
the governance of the APFC.

2. The Vice Chair of the Board will serve as the Chair of the Governance
Committee. The Vice Chair may act on behalf of the Governance Committee in
performing the following duties with the approval of the full Board.

DuUTIES AND RESPONSIBILITIES
Governance

3. The Governance Committee will review the charters of the Board, its committees,
the Chair, the Vice Chair, the Investment Advisory Group, and the Executive
Director, as well as the governance policies of the Board as frequently as
required under the terms of the individual charter or policy. The Committee will
recommend any proposed changes in the charters and policies to the Board for
approval as necessary.

4. The Committee will periodically review compliance by the Board, its committees,
the Chair, the Vice Chair and the Executive Director with the duties and
responsibilities set forth in their respective charters.

5. The Committee will ensure that the Board undertakes a periodic self-evaluation
of its performance. It will supervise and coordinate the process by which the
self-evaluation is conducted, including developing and recommending to the
Board an evaluation survey and tabulating the results.

6. The Committee will ensure that the Board undertakes an evaluation of the
performance of the Executive Director annually. It will supervise and coordinate
the process by which the evaluation is conducted, including developing and
recommending to the Board an evaluation survey, meeting with the Executive
Director to discuss the evaluation resuits, and preparing an evaluation report.

Strategic Planning and Budgeting
7. The Committee will assist the Board in establishing a Strategic Plan. It will

undertake a comprehensive review of the Plan every three to five years, and
supervise and coordinate the preparation of a new Strategic Plan.

8
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Monitoring and Reporting

8. The Committee will review and approve any changes to the list of reports that
the Board will receive on a regular basis as set out in the Monitoring and
Reporting Policy.

REVIEW AND AMENDMENT OF THE CHARTER

9. The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary
to ensure that the Charter remains relevant and appropriate.

10.  The Board of Trustees adopted this Charter on February 26th, 2014.
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ALASKA PERMANENT FUND CORPORATION

Charter of the Chair of the Board

INTRODUCTION

1. Alaska Law, Article 01, Section 37.13.050 requires the Board of Trustees to elect
a Chair annually from among its members.

DUTIES AND RESPONSIBILITIES

2. The Chair will perform the duties and responsibilities and exercise the powers as
specified below:

(a) Appoint the members of the committees of the Board and the committee
chairs (other than the chair of the Governance Committee),

(b) Coordinate Board meetings, agendas, schedules and presentations, in
consultation with the Executive Director;

(c) Preside at the meetings of the Board and ensure that such meetings are
conducted in an efficient manner and in accordance with State open meeting
laws and agreed-upon rules of order;

(d) Facilitate effective and open communications between the Board and the
Executive Director,

(e) Act as one of the official spokespersons for the APFC, together with the
Executive Director;

(f) Review and approve travel and other expenses of the members of the Board
of Trustees;

(g) Review and approve travel and other expenses of the Executive Director; and

(h) Carry out any other duties and responsibilities as assigned by the Board.

REVIEW AND AMENDMENT OF THE CHARTER

3. The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary
to ensure that the Charter remains relevant and appropriate.

4, The Board of Trustees adopted this Charter on February 26th, 2014.

10
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ALAskA PERMANENT FUND CORPORATION

Charter of the Vice Chair of the Board

INTRODUCTION

1. The Bylaws of the APFC establish the Vice Chair as an officer of the Board. The
Vice Chair is elected annually.

DUTIES AND RESPONSIBILITIES

2. The Vice-Chair will perform the duties and responsibilities and exercise the
powers as specified below:

(a) Assume the duties of the Chair when the Chair is absent, or when the Chair
designates the Vice-Chair to act in that capacity;

(b) Temporarily act as the Chair in the event of death, resignation, removal from
office, or permanent disability of the Chair, until the election of a new Chair;

(c) Serve as the Chair of the Governance Committee; and

(d) Carry out any other duties and responsibilities as assigned by the Board.

REVIEW AND AMENDMENT OF THE CHARTER

3. The Board of Trustees will review this Charter at least once every three (3) years
and make any amendments as necessary to ensure that the Charter remains
relevant and appropriate.

4, The Board of Trustees adopted this Charter on February 26", 2014.

11
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ALAaSKA PERMANENT FUND CORPORATION

Charter of the Investment Advisory Group

INTRODUCTION

1. The Board of Trustees has established an Investment Advisory Group consisting
of three individuals who have considerable knowledge and experience in the
management and investment of large endowment or trust funds.

2. This Charter sets out the duties and responsibilities of the Investment Advisory
Group.
3. The Board will have full authority over the selection and appointment of the

members of the Group who will serve at the pleasure of the Board.

DUTIES AND RESPONSIBILITIES

4, The Investment Advisory Group will from time to time advise the Board on best
practices in the management of large institutional funds.

5. The Group will in addition provide comments to the Board as requested on the
following major policy issues:

(a) The long-term or strategic asset allocation policy of the Fund;
(b) The risk management framework of the Fund;
(c) Any changes to the investment policy statement of the Fund;
(d) Any proposed investment in new asset classes;

(e) Any proposed investment in new or innovative investment products or
strategies, particularly those involving alternative or non-traditional asset
classes, excluding traditional publicly traded stocks, bonds and short-term
assets;

(F) Any significant changes to the investment management structure of the
Fund, including, but not limited to, the following:
iy The relative proportion of assets in an asset class managed by
external investment managers versus internal staff;
ii) The relative proportion of assets in an asset class managed using
active versus passive investment strategies;
iii)  The total number of active investment managers or portfolios in an
asset class; and

12
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(g) Any other issue at the discretion of the Investment Advisory Group or as
requested by the Board.
REVIEW AND AMENDMENT OF THE CHARTER
6. The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary

to ensure that the Charter remains relevant and appropriate.

7. The Board of Trustees adopted this Charter on February 26th, 2014.

13
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ALASKA PERMANENT FUND CORPORATION

Charter of the Executive Director

INTRODUCTION

1. Alaska Law, Article 01, Section 37.13.100 states that the Board of Trustees of the
APFC may employ and determine the salary of an Executive Director.

2. The Bylaws of the APFC state that the Executive Director will be the chief
executive officer of the Corporation and serve at the pleasure of the Board. They
set out, in general terms, the duties of the Executive Director.

3. The Board has, for greater clarity, established this Charter which sets out, in
more specific terms, the duties and responsibilities of the Executive Director.

4, The Executive Director may delegate certain of these duties to staff. The
Executive Director will, however, remain responsible for ensuring that these
duties are carried out.

DUTIES AND RESPONSIBILITIES
Leadership

5. The Executive Director will provide executive leadership to the APFC in setting
and achieving its mission, goals and objectives and will manage the APFC in
accordance with guidelines and parameters established by the Board. In doing
so, the Executive Director may solicit advice and counsel from the Board as
necessary from time to time.

Policy Development

6. The Executive Director will provide support to the Board in establishing the
policies of the Board. This will involve working with the Board and the
Governance Committee to continually identify issues requiring Board policy,
conducting the necessary analysis of such issues and providing clear and well-
supported policy recommendations for Board approval.

Investments

7. The Executive Director will develop and recommend to the Board:
(a) A statement of investment policies and guidelines, including the Board's

overall investment philosophy, and other policies as necessary for the
effective management and investment of the assets of the Fund;

14
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(b) A framework or process for the management of the investment risk of the
Fund;

(c) The long-term or strategic asset allocation of the Fund in terms of the
proportion of total assets to be invested on average over time in the various
asset classes or risk categories, as well as the minimum-maximum range
within which the assets can be allocated at any point in time; and

8. The Executive Director will implement all investment policies and strategies as
approved by the Board.

Finance, Accounting and Audit

9. The Executive Director will direct that appropriate financial and operational
controls and procedures are put in place to safeguard the assets of the Fund.

10.  The Executive Director will direct and supervise a review of the Corporation’s
internal controls and procedures from time to time in order to ensure that the
operations of the Corporation are performed in a secure and appropriate
manner.

11.  The Executive Director will direct and supervise the preparation of annual
financial statements of the APFC and cooperate in the audit of these statements
by an independent external auditor prior to their submission to the Audit
Committee for its review.

12. The Executive Director will prepare and coordinate management’s response to
any issues of significant concern on the part of the external auditor, and will
meet and discuss with the Audit Committee the findings of the audit.

Operations and Human Resources

13.  The Executive Director will develop and recommend to the Board the overall
organizational structure of the APFC.

14, The Executive Director will be responsible for managing the day-to-day
operations of the APFC.

15.  The Executive Director will have the authority to make all necessary operational
expenditures, consistent with budgets, policies, and internal controls established
by the Board.

16.  The Executive Director will have the authority to execute all formal documents
and contracts on behalf of the APFC.

17.  The Executive Director will develop and recommend to the Board:

(a) A strategic plan; and
(b) An annual operating budget for the APFC.

15
APFC-SWEF 000017





Alaska Permanent Fund Corporation
Charter of the Executive Director

18.  The Executive Director will select and employ the staff necessary to manage the
APFC and develop appropriate staff training and development programs.

19. The Executive Director will develop and recommend to the Board human
resources policies and procedures necessary for the effective management of the
APFC, including a compensation and benefit policy and a succession plan for the
senior management of the organization.

20. The Executive Director will determine the appropriate level of compensation for
staff within the benefits and compensation policy approved by the Board.

Communications

21. The Executive Director will develop and recommend to the Board a
communications policy which sets outs guidelines with respect to how the Board
and individual trustees will communicate with:

(a) The staff of the APFC;
(b) Service providers;

(c) The media; and

(d) Other external parties.

22.  The Executive Director will serve as one of the official spokespersons for the
APFC, together with the Chair of the Board.

Appointments

23.  The Executive Director will direct and supervise the conduct of all necessary due
diligence that is appropriate in the search and selection of all service providers of
the Fund.

24. The Executive Director will develop and recommend to the Board the
appointment of the following key service providers and advisors:

(a) The Auditor;

(b) The Custodian;

(c) The members of the Investment Advisory Group;
(d) The Investment Consultant; and

(e) Other service providers as the Board may direct.

25.  The Executive Director will be responsible for the selection and appointment of
all other service providers not appointed by the Board.

26.  The Executive Director will negotiate and execute the terms and provisions of all
agreements and contracts with the service providers of the Fund, including those
appointed by the Board.

Monitoring and Reporting

16
APFC-SWEF 000018





Alaska Permanent Fund Corporation
Charter of the Executive Director

27.  The Executive Director will develop and recommend to the Board a monitoring
and reporting policy which sets out the Board’s requirements regarding the
reports it will receive on a regular basis in order to meet its responsibility for the
oversight of the management of the APFC.

28.  The Executive Director will provide the Board with all relevant and appropriate
information in a timely manner so as to enable the Board to meet its
responsibilities.

29.  The Executive Director will monitor on an ongoing basis, without limitation, the
following:

(a) The investment performance of the Fund, asset classes, and investment
managers and portfolios, including the costs of managing the Fund;

(b) The asset allocation and investment risk of the Fund; and

(c) The compliance of the Fund and the APFC with all applicable laws and
regulations, as well as all policies, procedures and bylaws established by the
Board, including those set forth in the Board standards.

30. The Executive Director will periodically review the performance, level of service
and fees of the service providers appointed by the Executive Director.

31.  The Executive Director will direct and supervise the preparation of an annual
report of the APFC, by the statutory deadline of each year, for distribution to the
Governor, the Legislature and the public. The report shall include the audited
financial statements of the Fund, a statement of the amount of money received
by the Fund from each investment during the pericd covered, a statement of
investments of the Fund including an appraisal at market value, a description of
Fund investment activity during the period covered by the report, a comparison
of the Fund performance with the intended goals contained in AS 37.13.020 , an
examination of the effect of the investment criteria of this chapter on the Fund
with recommendations of any needed changes, and any other information the
Board believes would be of interest to the Governor, the Legislature, and the
public. The Executive Director will ensure that the annual income statement and
balance sheet of the Fund is published in at least one newspaper in each judicial
district. [AS 37.13.170]

REVIEW AND AMENDMENT OF THE CHARTER
32.  The Governance Committee will review this Charter at least once every three (3)
years and recommend any amendments to the Board for approval as necessary

to ensure that the Charter remains relevant and appropriate.

33.  The Board of Trustees adopted this Charter on February 26th, 2014.
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Board Policy Development Process

OBJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Board Policy
Development Process in order to meet the following objectives:

(a) To set out the process by which the Board will develop and establish the
policies of the Board; and

(b) To ensure that the process is sound and reasonable and provides the Board
with effective policies that achieves the goals and objectives of the APFC.

PoLICY GUIDELINES
Roles and Responsibilities
2. The role of the Executive Director in the policy development process will be to:

(a) Assist the Board in identifying appropriate areas or subject matters in which a
board policy may be required;

(b) Provide the Board with sound and comprehensive analysis of the underlying
issues;

(c) Undertake any research and analysis required in the development of the
proposed policy, with the assistance of external advisors and consultants if
necessary; and

(d) Prepare a draft of the proposed policy for the Board’s consideration.

3. The role of the Board is to review the proposed policy, including the research
and analysis undertaken, and approve it if the Board determines that the policy
will achieve the goals and objectives of the APFC.

Development and Approval

4, Any member of the Board, a Board committee, or the Executive Director may
propose to the Board that it consider the development of a new Board policy.

5. In determining whether a particular matter warrants a Board policy, the Board
should consider whether it meets the following criteria:

(a) The matter may have a significant impact on the APFC’s ability to achieve its
goals and objectives;
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(b) It is an ongoing concern which is expected to come up again from time to
time or remain indefinitely; and

() It is not an operational matter that would otherwise fall within the
responsibility of the Executive Director.

6. If the Board determines that the matter warrants a Board policy, it will pass a
motion directing the Executive Director to prepare and submit a draft policy to
the Board for its consideration.

7. A Board policy should contain, at a minimum, the following sections:

(a) Objectives of the policy — what the policy is intended to achieve;

(b) Policy guidelines — the actual terms and provisions of the policy; and

(c) Review and amendment of the policy — how often the policy will be reviewed,
and the date(s) on which the policy was adopted and/or amended.

8. The Board will approve a policy by resolution in order for the policy to take
effect.

Maintenance and Review

9. All Board policies will be maintained in up-to-date form in a single volume or a
series of volumes within the APFC's offices, and will be accessible to trustees,
staff and the public. Trustees will be provided with a copy of the Board policies
which will be updated as necessary.

10.  The Board will formally review a Board policy within the time period specified in
the policy, but no less frequently than once every three years. Any Trustee,
Board committee, or the Executive Director may propose to the Governance
Committee that a particular policy be reviewed earlier than required.

REVIEW AND AMENDMENT OF THE POLICY
11.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary

to ensure that the Policy remains relevant and appropriate.

12.  The Board of Trustees adopted this Policy on February 26th, 2014.
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Strategic Planning and Budgeting Policy

OBJECTIVES OF THE POLICY

1.

The Board of Trustees of the APFC has established this Strategic Planning and
Budgeting Policy in order to meet the following objectives:

(a) To ensure that the APFC plans, in a deliberate and systematic way, for the
future needs of the organization; and

(b) To achieve a consensus among the Board and staff on how those needs and
priorities are going to be met.

PoLICY GUIDELINES

The Strategic Plan

2.

The APFC will establish a Strategic Plan, extending over a period three to five
years into the future, to be reviewed and updated annually, which will address,
without limitation, the following:

(a) The mission of the APFC;

(b) The philosophy and core values of the organization;

(c) The goals and objectives of the APFC over the three to five-year period;

(d) An evaluation of the external environment in which the APFC operates;

(e) An assessment of the organization’s internal resources and capabilities; and
(f) The strategies for achieving the APFC's goals and objectives.

The Strategic Plan will include a list of the specific projects and initiatives to be
started and/or implemented over the next fiscal year, including for each project
or initiative:

(a) Its potential benefit or impact;

(b) Responsibility for implementation;

(c) Timeline for completion; and

(d) Budgetary implications.

The Board, with the assistance of the Executive Director, will undertake a
comprehensive review of the Strategic Plan every three to five years.
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The Planning and Budgeting Process

5. The Executive Director will review and update the Strategic Plan annually and
present a report to the Governance Committee that includes:

(a) A review of the implementation of the Strategic Plan for the current fiscal
year; and

(b) The updated Strategic Plan, including the current projects and initiatives in
progress to be carried forward and new initiatives to be undertaken in the
next fiscal year.

6. The Governance Committee will review the updated Strategic Plan, make any
changes necessary, and recommend it to the Board for approval.

7. The Executive Director will present to the Board semi-annually a variance report
on the current year's Budget that provides:

(a) A comparison of actual expenditures versus the budget; and
(b) An explanation for significant differences in actual and budgeted amounts for
any budget item.

8. The Executive Director will prepare and present to the Board annually a
proposed Budget for the next fiscal year which, at a minimum, provides:

(a) A breakdown of the Budget by line item, and within each line item by major
expense category;

(b) A comparison of each budget item to the current year’s budget and actual
expenditure (projected to year-end),

(c) An explanation of significant changes from the previous year for any budget
item; and

(d) The identification of budgetary amounts tied to any project or initiatives in
the Strategic Plan for the next fiscal year.

9. Once the Board has approved the Strategic Plan and Budget, any significant
additions or revisions to the list of projects and initiatives in the Plan must be
reviewed by the Governance Committee and approved by the Board, including
any changes to the Budget required to carry out the new or revised initiatives.

10.  The Executive Director will inform the Chair of the Governance Committee in a
timely manner if for any reason a particular project or initiative cannot be
implemented or completed as planned.
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REVIEW AND AMENDMENT OF THE POLICY

11.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary
to ensure that the Policy remains relevant and appropriate.

12. The Board of Trustees adopted this Policy on February 26th, 2014.
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Monitoring and Reporting Policy

OBJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Monitoring and Reporting
Policy in order to set out its minimum requirements with respect to the reports it
expects to receive on a regular basis.

PoLICY GUIDELINES

2. The Board will receive the reports specified in the Appendix to this Policy. The
reports will be provided on a regular basis at the frequency indicated in the
Appendix.

3. The Board may receive additional reports on an ad hoc basis as necessary.

4, Any request by trustees for additional reports to be provided on a regular basis
will require approval by the Board and an amendment to the Appendix of this
Policy.

REVIEW AND AMENDMENT OF THE POLICY

5. The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary

to ensure that the Policy remains relevant and appropriate.

6. The Board of Trustees adopted this Policy on February 26th, 2014.
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Monitoring and Reporting Policy

APPENDIX
Governance Reports
Name of Report Frequency |Prepared By |Description of Report
1. Review of Every 3 years | Staff Report on the findings and
Governance Policies recommendations of the Board's review of
and Charters its governance policies and charters. There
could be separate reports, for policies one
year and charters another year.
2. Governance Report Every 3 years | Third Party or Report on compliance with govermance
staff policies and charters. This report should be
part of the Board's review of its policies
and charters, and produced with the same
frequency, i.e. every 3 years, with separate
reports for policies and charters.
3. Board Self- Periodically | Vice Chair or Report on the resuits of the Board’s self-
Evaluation Report Third Party evaluation process, including trustee
comments, findings and recommendations.
4. Executive Director Annual Vice Chair, or Report on the results of the Executive
Performance Third Party Officer’s performance evaluation.
Evaluation Report
5. Board Education Annual Staff Report on the activities of the Board and
Report its members with respect to education.
Investment Reports
Name of Report Frequency |Prepared By |Description of Report
6. Investment Monthly and | Staff and/or Report on the asset allocation and
Performance Report Quarterly Investment investment performance of the Fund,
Consultant including the performance of asset classes,
investment managers and portfolios.
7. Risk Management Annual Staff and/or Report on the investment risk of the Fund,
Report Investment its asset classes and investment portfolios.
Consuitant
8. Asset Allocation Every 3to 5 | Staff and/or Report on the findings and
Study years Investment recommendations of a review of the long-
Consuitant term or target asset allocation policy of the
Fund.
9. Review of the Annual Staff and/or Report on the findings and
Fund’s Investment Investment recommendations of a review of the
Policies Consuitant investment policy statement and related
policies and procedures of the Fund.
10. Review of the Annual Staff and/or Report on the findings and
Fund’s Investment Investment recommendations of a review of the
Managers Consultant investment managers of the Fund,
including their performance, strategies and
organization.
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Name of Report Frequency |Prepared By |Description of Report
11. Annual Financial Annual Staff and Report on the financial position and
Report, including: External Auditor | activities of the Fund.
= Audited Financial
Statements
= Management's
Discussion and
Analysis
= Auditor’s Opinion
Planning and Budgeting Reports
Name of Report Frequency |Prepared By |Description of Report
12. Strategic Plan Annual Staff Report on a review and update of the
Update Report Strategic Plan for the next fiscal year.
13. Budget Variance Semi-Annual | Staff Report on the implementation of the
Report current year's budget, showing the
variance between actual and budgeted
expenditures.
14. Operating Budget Annual Staff Report on the proposed budget for the
next fiscal year.
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Trustee Education Policy

OBJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Trustee Education Policy
with the following objectives:

(a) To ensure that the members of the Board have access to the knowledge and
information necessary for them to fulfill their fiduciary duties as trustees of
the Alaska Permanent Fund; and

(b) To assist them in becoming well informed in all matters pertaining generally
to the management of a large institutional fund, both public and private, and
more specifically to the management and investments of the APFC.

PoL1CY GUIDELINES
2. The education program for Trustees will be based on the following principles:

(a) The program should include both in-house education, so that Trustees can
share in a common base of knowledge and information relevant to their
tasks, as well as external conferences and seminars, so that Trustees can
benefit from exposure to alternative perspectives and interaction with
trustees of other organizations;

(b) There should be diverse sources for education, beyond APFC staff and
current service providers, including other external consultants, advisors and
experts, so that Trustees may benefit from a wide range of views and
opinions; and

(c) Trustees are expected to participate in any in-house education sessions that
may be organized for their benefit, including an orientation session for new
Trustees. They are also encouraged to attend external conferences and
seminars.

3. The education program will consist of the following:

(a) A formal orientation for new Trustees;
(b) A Trustee Reference Manual containing key information about the APFC;
(c) In-house education, including:
i) An annual education session;
ii) Seminars and briefings from time to time;
iii) Selected reading material provided by staff; and
(d) External conferences and seminars.
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Orientation Program

4, The Executive Director will develop an orientation program designed to introduce
new trustees to all relevant operations of the APFC, and to the duties and
responsibilities of the Trustee. The aim of the orientation program will be to
ensure that a new Trustee is in a position to contribute fully to the deliberations
of the Board, and effectively carry out their duties and responsibilities as soon as
possible after joining the Board.

5. The orientation program may include, for example, the following:

(a) A briefing by the Executive Director on the history, mission, organization and
operations of the APFC;

(b) A briefing by the Chief Investment Officer on the investment philosophy,
asset allocation, investment managers, and the major investment portfolios
of the Fund;

(c) A briefing on the laws and regulations governing the APFC, the fiduciary
duties and responsibilities of the Trustees, the Board Charter, Committee
structure, Bylaws and other Board standards including disclosure
requirements;

(d) A briefing on administrative policies and procedures relating to Board
members;

(e) An introduction to the APFC's website and the educational resources available
there for Trustees; and

(f) A briefing by the Chair of the Board and the Executive Director on the major
issues currently before the Board.

6. The new Trustee will also, as part of the orientation pregram, be provided with
the following:

(a) The Trustee Reference Manual;

(b) Selected articles and papers on the APFC and institutional fund management;
(c) A list of upcoming conferences and seminars; and

(d) The most recent Annual Report, including the audited financial statements.

Trustee Reference Manual
7. The Trustee Reference Manual will include, without limitation, the following:

(a) The laws and regulations governing the Alaska Permanent Fund,;

(b) The Bylaws of the APFC;

(c) The Charters and Governance Policies established by the Board;

(d) A list of Board committees and committee members;

(e) Names and contact information for Trustees, members of the Investment
Advisory Group and the Executive Director;
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(f) Organization chart of the APFC;
(g) List of the APFC's major service providers; and
(h) The Investment Policy Statement for the Fund.

In-house Education

8. The Board will periodically conduct assessments of its educational requirements
to ensure it will be provided with the knowledge and information necessary to
discharge its functions.

9. Trustees are encouraged to attend an annual educational session which may be
organized either by the Executive Director or in conjunction with other Alaska
public funds such as the Alaska Retirement Management Board.

10. The Executive Director will, from time to time, organize short seminars or
presentations on various topics by APFC staff and service providers, as well as
other external consultants, advisors and experts. The Executive Director will
consult with Trustees to identify topics of special interest or relevance to the
Board, taking into account the results of the educational needs assessment.
These sessions may be organized either as part of regular Board meetings or as
stand-alone events.

11.  The Executive Director will also provide Trustees with relevant and appropriate
reading material (e.g., journal articles, research studies, news clippings, etc.)
from time to time.

External Conferences and Seminars

12. The Executive Director will maintain a list of conferences and seminars that
Trustees may wish to attend, with expenses to be paid for by the APFC upon
approval of the chair. The Executive Director will update the list from time to
time taking into account new information and feedback from previous conference
attendees.

13.  The Executive Director will notify the Board of upcoming conferences on a
regular basis at Board meetings.

14.  Trustees are free to attend any other conferences, seminars, or workshops,
other than those recommended by the Executive Director. The potential
reimbursement of expenses incurred by Trustees will be subject to prior approval
by the Chair.

Trustee Education Report
15.  The Executive Director will present to the Board annually a report on the various

educational activities undertaken by the Board and individual Trustees during the
year.
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REVIEW AND AMENDMENT OF THE POLICY

16.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary
to ensure that the Policy remains relevant and appropriate.

17. The Board of Trustees adopted this Policy on February 26th, 2014.
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OBJIECTIVES OF THE POLICY

1. The Board of Trustees has established this Board Communications Policy in order
to facilitate effective communication by the Trustees with each other, and with
APFC staff and service providers, the media and other external parties.

POLICY GUIDELINES
Communication among Trustees

2. Trustees are free to communicate with each other on matters concerning the
APFC, subject to the requirements of the Alaska open meeting laws.

Communication with Staff

3. While trustees have the right to communicate with any member of the APFC
staff, they should direct questions and requests for information regarding the
APFC's management and operations to the Executive Director or senior
management staff.

4, Any question or request for information which can reasonably be expected to
take up a significant amount of time, effort or resources on the part of APFC staff
or service providers should be made through a formal request at a Board or
committee meeting or with the consent of the Chair of the Board.

5. Trustees may directly contact the Executive Director or members of the senior
management staff with any other question or request for which an answer or
response is readily available or can be quickly and easily obtained.

Communication with Service Providers

6. Trustees should communicate with the APFC's investment managers and other
service providers on matters concerning the APFC generally at Board or
committee meetings, or through staff. If Trustees have any questions or wish to
request any information from service providers, they should contact the
Executive Director or a member of the senior management staff.

7. If Trustees do communicate directly with a service provider, they should be
careful not to disclose any privileged information, make any commitments on
behalf of the Board, or provide any special treatment or favoritism to the service
provider. Trustees should disclose the nature of any communication with the
service provider that is important or material to the APFC to the Board at their
earliest convenience.

30

APFC-SWEF 000032





Alaska Permanent Fund Corporation
Board Communications Policy

8. Trustees should refer any investment opportunities or proposals they receive
from a service provider which may be of relevance to the APFC directly to the
Executive Director.

9. The provisions of Section 6 through 8 above will not apply to Trustees’
communication with the Investment Consultant, the Investment Advisory Group,
the Auditor and the external Legal Counsel of the APFC.

Communication with the Media and Other External Parties

10.  The Chair and the Executive Director will both serve as the official spokespersons
for the APFC.

11.  In their role as spokespersons, they should communicate in a manner consistent
with the established policies and decisions of the Board and should not make
comments which represent their personal views.

12, The Executive Director will be responsible for all “press releases” or written
communications with the media. Such communications should clearly and
accurately represent the actions and decisions of the Board.

13. All Trustees, including the Chair, are free to communicate with the media on
matters concerning the Board or the APFC in their capacity as individual
Trustees. If approached by the media for interviews or information on the APFC,
they may refer the matter to one of the official spokespersons. If Trustees do
communicate with the media, they should observe the following guidelines:

(a) Trustees, other than the Chair, should not speak on behalf of the Board
unless specifically authorized to do so by the Board;

(b) If authorized to speak on behalf of the Board, Trustees should follow the
provisions of Section 11 above; and

(c) If Trustees, including the Chair, are speaking as individual Trustees, they
should indicate that they are doing so, and not speaking on behalf of the
Board.

14.  Any written material on the APFC prepared by Trustees for publication or general
distribution should be submitted to the Executive Director for review prior to its
publication or distribution. The review will be only for the purpose of verifying
the accuracy of the material to ensure that the APFC is not being inadvertently
misrepresented.

REVIEW AND AMENDMENT OF THE POLICY

15.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary
to ensure that the Policy remains relevant and appropriate.
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16.  The Board of Trustees adopted this Policy on February 26th, 2014.
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Board Self-Evaluation Policy

OBJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Board Self-Evaluation
Policy in order to provide an organized forum where the Board may discuss and
assess its performance for the purpose of continuously improving its
effectiveness as a governing body.

PoLICY GUIDELINES
Roles and Responsibilities

2. The Board will be responsible for undertaking a self-evaluation of its performance
from time to time.

3. The Executive Director will be responsible for initiating and coordinating the
Board'’s self-evaluation process.

4. The Board may retain the services of an independent third party to facilitate and
administer the self-evaluation in order to ensure the integrity and confidentiality
of the process. Alternatively, the Board may designate a member of staff to
facilitate the process.

Evaluation Survey and Criteria

5. The Board will establish a survey to provide Trustees with a tool for assessing
the performance of the Board based on a number of criteria which may include,
without limitation, the following:

(a) The Board'’s governance practices - its charters, policies, committee structure
and decision-making process;

(b) Its operations — meetings, reports, and interaction among Trustees, and
between the Board and staff; and

(c) Its education and development activities.

6. The Executive Director will develop and recommend to the Board the design of
the survey. The survey may be in any format — such as a series of questions for
Trustees to answer, or a set of statements to which they can be asked to agree
or disagree — but must allow Trustees to provide their own written comments
and suggestions.
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The Self-Evaluation Process

7. The Executive Director will review the survey at the start of the self-evaluation
process and recommend any changes to the Board.

8. Once the Board has approved the revised survey, the Executive Director will
distribute a copy to each Trustee.

9. Trustees will complete the survey and return it to the facilitator within a specified
period of time. The facilitator will tabulate the results of the survey, and present
a report summarizing the results to the Governance Committee, including a
summary of comments and suggestions by the Trustees. The Governance
Committee will review the report and submit it to the Board.

10. The Board will meet to review and discuss the results of the Board’s self-
evaluation.

11. The Executive Director will ensure that completed survey responses are

maintained in compliance with policies so as to best protect the confidentiality of
the Trustees’ responses.

REVIEW AND AMENDMENT OF THE POLICY
12.  The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary

to ensure that the Policy remains relevant and appropriate.

13.  The Board of Trustees adopted this Policy on February 26th, 2014.
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OBIJECTIVES OF THE POLICY

1. The Board of Trustees of the APFC has established this Executive Director
Performance Evaluation Policy with the following objectives:

(a) To ensure that the Executive Director receives appropriate and useful
feedback on their performance from the Board on a regular basis; and

(b) To help develop clear and meaningful performance objectives for the
Executive Director.

PoLICY GUIDELINES
Roles and Responsibilities

2. The Board will be responsible for evaluating the performance of the Executive
Director on an annual basis.

3. The Governance Committee will be responsible for initiating and coordinating the
performance evaluation process.

4. The Board may retain the services of an independent third party to facilitate and
administer the performance evaluation in order to ensure the integrity and
confidentiality of the process.

Evaluation Survey and Criteria

5. The Board will establish a survey to provide Trustees with a tool for evaluating
the performance of the Executive Director based on a number of criteria, which
may include, without limitation, the following:

(a) Achievement of the goals and objectives of the APFC;

(b) Completion of the specific projects and initiatives set out in the strategic plan
for that fiscal year;

(c) Implementation of Board policies and reporting requirements;

(d) General leadership and management skills; and

(e) Compliance with the Executive Director’s charter.

6. The Governance Committee, with the assistance of the Executive Director, will
develop and recommend to the Board the design of the survey.
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The Evaluation Process

7. The Vice Chair, acting as Chair of the Governance Committee, will meet with the
Executive Director at the start of the fiscal year to review the evaluation survey
and criteria and agree on any changes. The Vice Chair will then recommend a
revised survey to the Board for its approval.

8. Towards the end of the fiscal year, the Vice Chair will distribute a package of
materials to each Trustee which may include the following:

(a) A report prepared by the Executive Director on their achievements for the
fiscal year, including the Executive Director’s own assessment of the extent
to which the evaluation criteria were met;

(b) The business plan and budget for the fiscal year or a summary thereof; and

(c) The evaluation survey, containing the evaluation criteria, to be filled out by
the Trustee.

9. Trustees should complete the survey and return it to the facilitator within a
specified period of time. The facilitator will tabulate the results of the survey,
present a report summarizing the results to the Governance Committee, together
with the completed evaluation surveys. The Committee will review the report and
submit it to the Board.

10.  The Board will meet in executive session to review and discuss the results of the
Executive Director’s performance evaluation. The Governance Committee will
prepare a draft Evaluation Report, with the Executive Director’s assessment and
the summary of the evaluation results attached as appendices.

11.  The Board will meet privately with the Executive Director to discuss the results of
the performance evaluation and any opportunities for improvement. The
Governance Committee will then finalize the Evaluation Report, including any
changes if necessary.

12. The Board will meet in executive session to review and approve the final
Evaluation Report, following which the Chair, Vice Chair and the Executive
Director will each sign the Evaluation Report.

13.  The Vice Chair will cause the signed Evaluation Report to be placed in the
Executive Director’s personnel file.

REVIEW AND AMENDMENT OF THE POLICY
14. The Governance Committee will review this Policy at least once every three (3)
years and recommend any amendments to the Board for approval as necessary

to ensure that the Policy remains relevant and appropriate.

15. The Board of Trustees adopted this Policy on February 26th, 2014.
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OBJECTIVES OF THE STANDARDS

1. The Permanent Fund was established by Article IX, Section 15 of the Alaska
Constitution. The statutory purpose of the APFC is to manage and invest the
assets of the Permanent Fund. The Trustees’ conduct is subject to Alaska
Constitution and Statutes, regulations under the Alaska Administrative Code, and
various other rules and policies. The Board of Trustees has established the Board
Standards to identify applicable rules and policies and provide further guidance
to Trustees in conducting their affairs and activities as Board members.

PoLICY GUIDELINES

2. Trustees will conduct themselves with honesty, integrity, decorum, and
professionalism in all aspects of their duties, and in their interaction with fellow
trustees, APFC staff, service providers, and other external parties.

With Respect to Compliance with Laws, Regulations and Policies

3. Trustees will abide by all applicable laws and regulations, including, in particular,
the following:

(a) Alaska Statutes at Title 37, Chapter 13;

(b) Alaska Administrative Code at Title 15, Chapter 137,

(c) APFC Bylaws;

(d) The Alaska Open Meetings Act and regulations thereunder;

(e) The Alaska Executive Branch Ethics Act and regulations thereunder,
administered by the Department of Law; and

(f) The Alaska Conflict of Interest Act and regulations thereunder, administered
by the Alaska Public Offices Commission (APOC).

4. Trustees will abide by all policies of the APFC.

With Respect to Confidentiality and Use of Information

5. Trustees will respect the confidentiality of all information pertaining to the APFC
to which they become privy to by virtue of their position. They will not disclose
any confidential information to any external party unless required to do so by
law.

6. Any information on the APFC that Trustees request in their capacity as Trustees

will only be to fulfill their responsibilities as Trustees of the APFC and not for use
in their own personal or business affairs.
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Alaska Permanent Fund Corporation
Board Standards

With Respect to Enforcement of the Board Standards

7. The Chair of the Board will enforce and attempt to rectify any breach of the
Board Standards.

8. If a Trustee has reason to believe that a material violation of the Board
Standards has taken place, they will notify the Chair (or the Vice Chair if the
allegation is against the Chair) and the Executive Director.

REVIEW AND AMENDMENT OF THE POLICY

9. This Policy will be reviewed periodically and amended by the Board as necessary
or appropriate.

10.  The Board of Trustees adopted this Policy on February 26th, 2014.
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APFC BOARD'S ANNUAL EXECUTIVE DIRECTOR EVALUATION FORM

Trustees: The Board evaluates the Executive Director based on a calendar year. Flease use this form to rate Angela
Rodell's performance from October 28, 2015 — November 30, 2016. Please note that although staff performs the work in
some areas covered in this evaluation, the Executive Director is ultimately responsible. Any increase to salary will be
processed as of January 1, 2017 in conjunction with staff increases. Feel free to add additional pages for your comments,
if needed.

Rating scale
5 = Outstanding: excellent quality; consistently exceeds expectations
4 = Good: better than average most of the time
3= Adequate: meets minimum requirements; performs the job adequately
2 = Below average: inconsistent performance; sometimes does not meet minimum requirements
1= Unsatisfactory: performs tasks poorly or not at zll, seldom meets minimum standards
NA = No comment: no opportunity to observe performance in this area or not enough information

A. ADMINISTRATION AND MANAGEMENT

5 1. Establishes an effective communication system with the board, staff, and legislature
4.33 2. Implements board policies, directives, and operational goals as intended by the board
4.66 3. Sets long- and short-range corporate goals

4.66 4. Distinguishes between primary problems and trivialities

4.33 5. Prioritizes the important issues of the corporation when budgeting time

B. STAFF

5 1. Develops and executes sound personnel procedures and practices

4.5 2. Communicates effectively and respectfully with staff

5 3. Delegates authority to appropriate staff according to position and ability

5 4. Holds staff accountable for consistent quality performance

5 5. Inspires staff to do their best and to consistently strive to improve professionally






.

C. COMMUNITY AND PUBLIC RELATIONS
466 1. Is perceived by those outs ce the corporasion as a community leader
S Z. Interacts e“fectively with executive ard legislature

Comments: Ms Rodell is h ghly respected by the legslature and continues to impress me every time | see ner testify and
or interact in legislative farums. She presents a professional and knowledgeabie face for the AP=C

D. BOARD RELATIONS
4.33 1. Keeps the board informed about corporate issues, needs, interests and operations
4.66 2. Main:ains a harmonious working ~elationship with the board

4.33 3. Freely axpresses any opposition to matters under board discassior until an oficial oecision has been reached,
after which time the ED subordinates personal views and suppo-ts the
board’s position

5 4 Plans for effective board meetings

466 5. Keepsthe board nformed of the organizations, committaes, and boa-ds s/he participates in

Comments' | have seen a marked improve-rent in the content and focus of the board meetings under Ms Rodell’s tencure._
E. SHORT ANSWER SECTION:

1. The Executive Director’s greatest st engths:

e Vision for the future of the Co-poration
e  Publ:c communication

o Legislative re ationship

e Understanding of the API-C

e Understanding of the Finance world

e Leadership of her team

2. Areas needing improvement:

e APFC needs to add expertise in-house to manage more assels, save fees, add to the net.
o APFC office space needs to be up-dated. (Denied by OMB)
¢ OM3 has denied both of the above!!
e Building trust with the zaministration
e Understanding the limitations that are a real:ty of being a State Corpor-aticn

3. List the Executive Cirector’'s most significant achievements or successes in the review period:

e Long range planning/visioring

« Staff reorganization

e« ClOrecrutment

e She had stabilized tne APFC team s'nce taking over behind Mike Burns. Big shoes to fillll
e New CiO is excelient!

e Earned the respect of APFC team, Board, eénd Administ-aticn

5





4: List the most important areas for the Executive Director to focus her attention on in the year ahead:

Working pro-actively with Administration and Legislature.

Sell the benefits of adding required expertise to bring asset more management in house.
Sell the benefit/return to be realized by renovating the APFC offices.

Structuring APFC to deal with the use of earnings for Government Services

Procurement legislation

Physical Plant restructuring

e Recruitment and Retention

5. List any additional items — not covered in this evaluation ~ that you want mentioned during the discussion of the
Executive Director’s performance:

e She loves Alaska, Loves living in Juneau, Loves working for APFC.
e | have watched her. She is not political. A critical characteristic for her position.

F. OVERALL RATING OF THE EXECUTIVE DIRECTOR’S PERFORMANCE

5 = Outstanding: excellent quality; consistently exceeds expectations
4.66 — Actual Score
4 = Good: better than average most of the time

Overall Comments:

I am thankful that Angela applied for and was selected for this position. | hope that she will continue in this position for
many more years. APFC will go through significant change going forward as Alaska comes to terms with our cash flow
problem that has been brought on/exacerbated by the price of Oil. We will need creative, practical thinking and
leadership to craft a sustainable solution that involves new revenue, appropriate taxation, and more efficient/less costly
government. | believe that Angela possesses the expertise and leadership skill that APFC needs in these times.
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ANNUAL EXECUTIVE DIRECTOR EVALUATION FORM
2017 - 2018

Trustees: The Board evaluates the Executive Director based on a calendar year. Please use this form to rate

Angela Rodell's performance from November 30, 2016 te November 30, 2017. Please note that although staff
performs the work in some areas covered in this evaluation, the Executive Director is ultimately responsible. Any
increase to salary will be processed as of January 1, 2018 in conjunction with staff increases. Feel free to add ‘
additional pages for your comments, if needed.

Rating scale

5 = Outstanding: excellent quality; consistently exceeds expectations
4 = Good: better than average most of the time
3 = Adequate: meets minimum requirements; performs the job cdequately
2 = Below average: inconsistent performance; sometimes does not meet minimum requirements
1 = Unsatisfactory: performs tasks poorly or not at all, seldom meets minimum standards
NA = No comment: no opportunity to observe performance in this area or not enough information
A. ADMINISTRATION AND MANAGEMENT 1 2 3 4 5 N/A

Establishes an effective communication system with the board, staff, and legislature O O O O O O
Implements board policies, directives, ond operational goals as intended by the board O O O O O O

Sets long- and short-range corporate goals O O O O O O
Distinguishes between primary problems and frivialities O O O O O O
Prioritizes the important issues of the corporation when budgeting time O O O O O O

Comments

B. STAFF 1 2 3 4 5 N/A

Develops and executes sound personnel procedures and practices O O O O O O
Communicates effectively and respectfully with staff O O O O O O
Delegates authority to appropriate staff according to position and ability O O O O O O
Holds staff accountable for consistent quality performance O O O O O O
Inspires staff to do their best and to consistently strive to improve professionally O O O O O O |






Page 2
Comments

C. COMMUNITY & PUBLIC RELATIONS
Is perceived by those outside the corporation as a community leader
Interacts effectively with executive and legislature

Comments:

D. BOARD RELATIONS
Keeps the board informed about corporate issues, needs, interests and operations

Maintains a harmonious working relationship with the board

Freely expresses any opposition to matters under board discussion until an official decision
has been reached, after which time the ED subordinates personal views and supports the
board's position

Plans for effective board meetings

1 2 3 4 5 N/A

OOO0O000O
OO0000O0

1 2 3 4 5 N/A

0]010]0]0)0
OO0000O0
OO0O000O0

OO00O00O0

Keeps the board informed of the organizations, committees, and boards s/he participates in O O O O O O

Comments:

E. SHORT ANSWER SECTION:

1. List the Executive Director's three (3) greatest strengths:

2. List the three (3) areas needing the most improvement:






Page 3

3. List the Executive Director's three [3) most significant achievements or successes in the review period:

4: List the three (3) most important areas for the Executive Director to focus her attention on in the year chead:

5. List any additional items — not covered in this evaluation = that you want mentioned during the discussion of the
Executive Director's performance:

OVERALL PERFORMANCE ] 2 3 4 5 N/A
Please rate the overall performance of the Executive Director O O O O O O
Comments:

TRUSTEE NAME:

PLEASE RETURN THIS COMPLETED CONFIDENTIAL EVALUATION BY
1 2042007
cbrown@apfc.org






ANNUAL EXECUTIVE DIRECTOR EVALUATION FORM
2017 -2018

The following information is based on the performance evaluations received by the Alaska Permanent Fund
Human Resources Manager. The period covered is for the 2017 calendar year. The information containedin
this Performance Evaluation is considered personal and confidential and will be kept in the employee file of the
Executive Director.

X. Ad"ministrationandManagement AverageScore
Est_ablishes an effective communication system with the board, staff, and 433
legislature

Implements board policies, directives, and operational goals as intended by the 466
board

Sets long- and short-range corporate goals 5
Distinguishes between primary problems and trivialities 4.66
Prioritizes the important issues of the corporation when budgeting time 4.66

B. Staff AverageScore
Develops and executes sound personnel procedures and practices 4.33
Communicates effectively and respectfully with staff 4.33
Delegates authority to appropriate staff according to position and ability 4.66

Holds staff accountable for consistent quality performance 5
Inspires staff to do their best and to consistently strive to improve professionally 4.66

C. Community & Public Relations Average Score
Is perceived by those outside the corporation as a community leader 5
Interacts effectively with executive and legislature 466

D. Board Relations Average Score
Keepslihe board informed about corporate issues, needs, interests and 433
operations

Maintains a harmonious working relationship with the board 433
Freely expresses any opposition to matters under board discussion until an

official decision has been reached, after which time the ED subordinates 4.33
personal views and supports the board's position

Plans for effective board meetings 5

Keeps the board informed of the organizations, committees, and boardsshe 5
participatesin

E. SHORT ANSWER SECTION:






Rating scale

5§ = Outstanding: excellent quality; consistently exceeds expectations

4 = Good: better than average most of the time

3 = Adequate: meets minimum requirements; performs the job adequately

2 = Below average: inconsistent performance; sometimes does not meet.

minimum requirements

1 = Unsatisfactory: performs tasks poorly or not at all, seldom meets minimum standards
NA = No comment: no opportunity to observe performance in this area or not enough

information
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ANNUAL EXECUTIVE DIRECTOR EVALUATION FORM
2018

Trustees: The Board evaluates the Executive Director (E.D.) based. on a calendar year. The information
provided. in the following is representative of the collective feedback from the Board of Trustees. This report
covers Angela Rodell's performance from November 30, 2017 to November 30, 2018. Please note that
although staff performs the work in some areas covered. in this evaluation, the Executive Director is ultimately
responsible. Any increase to salary will be processed. as of January 1, 2019 in conjunction with staff increases.

Rating scale

5 = Ouvutstanding: excellent quality; consistently exceeds expectations

4 = Good: better than average most of the time

3 = Adequate: meets minimum requirements; performs the job adequately

2 = Below average: inconsistent performance; sometimes does not meet minimum requirements

1 = Unsatisfactory: performs tasks poorly or not at all, seldom meets minimum standards

NA = No comment: no opportunity to observe performance in this area or not enough information

For purposes of this report for the Board of Trustees all scores were averaged. all comments have been included.
as they appeared. in the individual evaluations. *

, A. ADMINISTRATION AND MANAGEMENT Overall Score — 3.60
1) Establishes an effective communication system with the board, staff, and legislature 3.00
2) Implements board policies, directives, and operational goals as intended. by the board 3.80
3) Sets long- and short-range corporate goals 4.40
4) Distinguishes between primary problems and trivialities 3.80
5) Prioritizes the important issues of the corporation when budgeting time 3.00
Comments:

The communication with the board and legislature is good, but given some staff concerns I'm not convinced the
internal communications are adequate. Should work to improve internal communications

’ B. STAFF Overall Score = 3.14
1) Develops and executes sound personnel procedures and practices 3.75
2) Communicates effectively and respectfully with staff 2.50
3) Delegates authority to appropriate staff according to position and ability 2.5
4) Holds staff accountable for consistent quality performance 3.50
5) Inspires staff to do their best and to consistently strive to improve professionally 3.20
Comments:

It is difficult from a Board to rate Angela on staff relations, and much of this is based on "hear say" which may
be unfair. At the same time, | have heard a common theme from multiple sources that Angela does not have
good staff relationships. The common theme seems to be that she is a bit autocratic and does not build a team
approach to key decisions. Even decisions where she should be relying on the expertise of her team (such as
investment decisions.) It seems from these reports that Angela is not effective at delegating and holding people
accountable. If thai is the case, | encourage her to work on these skills.






There is a morcle issue with staff, particularly the investment staff, associated with the E.D.’s leadership style.
The E.D. is encouraged. to adopt a more collaborative as opposed. to autocratic approach to management.

Again, staff indicates the communications and delegations are not optimal. E.D. needs to work on internal staff
optimization

l C. COMMUNITY & PUBLIC RELATIONS Overall Score — 4.2
1) ls perceived. by those outside the corporation as a community leader 4.40
2) Interacts effectively with executive and legislature 4.00
Comments:

| was surprised. that a number of legislators that had been supportive of Angela in the past became frustrated.
by her testimony. See comments under Board relations.

External interaction is strong, much better than internal effectiveness

| D. BOARD RELATIONS ' Overall Score - 3.56 |

1} Keeps the board informed. about corporate issues, needs, interests and operations 3.60
2] Maintains a harmonious working relationship with the board 3.00
3) Freely expresses any opposition to matters under board discussion until an official decision has been

reached, after which time the E.D. subordinates personal views and supports the board's position 3.00
4) Plans for effective board meetings 4.00
5) Keeps the board informed. of the organizations, committees, and boards s/he participates in 4.20
Comments:
My primary concern with Angela is that | often feel I'm being "managed.” -- that information that is delivered. or

arguments and responses that are made are designed. to achieve a particular outcome and not to have a full
review of facts and information. Angela is clways supportive of the Board once o decision is made. It's the
process leading to a decision that has left me with concerns.

The E.D.'s communication with the Board lacs o certain level of authenticity. It often feels as if the Board is being
managed. to the E.D.'s agenda, as opposed. to the E.D. trying to internalize and achieve the Board's agenda.
That makes some Board interactions with the E.D. feel hostile.

Relationships with Board varies between Board members.
RE: Question 3 — I'm uncertain how to answer as 've heard from Legislative and staff there are questions chout

how E.D. is supporting some board decisions with Legislature.

| E. SHORT ANSWER SECTION:

1) List the Executive Director’s three (3) greatest strengths:
a. Smart
Has vision for the Fund
Willing to take on exiting norms
High energy
Genuinely cares about deing her job well
Well informed. about issues relevant to the Corporation
Gets things done
Communicates well
i. Works hard

Te pong





2) List the

4) List the

@mooo0 oo

Intelligent
Capable & knowledgeable
Good communicator

three (3) areas needing the most improvement:

See comments above

Board Interaction — focus on Board’s goals in addition to E.D."s goals
Less autocratic and more collaborative leadership style with staff
Empower investment staff, particularly ClIO

Give more independence to staff at senior level, less oversight
Internal Management

Team Building

Delegation

Executive Director's three (3) most significant achievements or successes in the review period:
External recognition

Legislative agenda success

Focus on risk management improvements

Legislature accomplishments

Good budgeting

Strategic plan implementation

Successfully supporting APFC budget (Operations & Capital)

Raising public awareness of the Corporation

Identifying need. for risk focus of fund

three (3) most important areas for the Executive Director to focus her attention on in the year ahead:
Improving morale of staff and relationship with Board

Continued. focus on risk management

APFC message on S.B 26 related. issues

Lead, but not over control, or micro manage senior staff

Internal Team Building

Continuing to implement remaining items on Strategic Plan

Articulating risks to fund if certain polices are pursued by legislature.

5) List any additional items — not covered. in this evaluation — that you want mentioned. during the discussion of
the Executive Director’s performance:

a. Relax don't over control
b. E.D.is aclready addressing the travel policy concerns which is appropriate
OVERALL PERFORMANCE Overall Score ~ 3.50

Please rate the overall performance of the Executive Director

Comments:

| believe that Angela does many things well. However, if the issues I've identified. did not improve in the future, |

would rate her a 2 next year.

Although this review was somewhat negative, | do feel the E.D. has the ability to fix the mentioned. issues and
grow into a stronger manager. If the E.D. can combine a more collaborative approach with the Board and staff
with her current level of energy and dedication she could be an exceptional E.D.

Not perfect but a very good E.D.






2018 Executive Director Performance Evaluation

Craig Richards Board Chair
Carl Brady Vice Chair
Angela Rodell Executive Director

* Board tasked APFC HR with coordinating Executive Leadership Coaching for Executive Director (&
Executive Team).

s Board approved 3% Maerit Increase during public session

*Grammatical errors were corrected, content was not changed in any way
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2019 Executive Director — Board Assessment

What are some things the Executive Director does well?

How could the Executive Director improve?
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2019 Executive Director — Board Assessment

What are some things the Executive Director does well?

The ED has energy and cares about her job and the performance of the APFC. The ED is committed to her job.
| believe the ED knows the state government system well and understands how the APFC fits within that structure.

| believe the ED understands how the Board is supposed to function — what can and can't happen in terms of
communications and what must be publicly noticed, etc. | have confidence in the APFC and Board's compliance in
this area.

| believe the ED understands the role and function of the APFC and the PF more broadly. She also clearly
understands its importance to the people of AK

Angela has a comprehensive understanding of the corporation’s charter and bylaws, the funds constitutional,
statutory and regulatory structures, and state government structure overall. | believe Angela is also committed to
the state and the corporations’ responsibilities to Alaska’s citizenry. Finally | believe Angela is committed to her
job, the corporation and fund, and works very hard at all aspects of the job.

Angela has a comprehensive understanding of the duties and responsibilities delineated in the charter of the
executive director and is conscientious in addressing all aspects of the job.

How could the Executive Director improve?

| believe the ED could improve the overall Employee and staff morale by creating a stronger sense of team and
connectedness among her people. | would like to see the ED put her team before herself. | often get the
impression that the ED's wishes, wants and desires outweigh the desires/feedback from her team.

I believe the ED should spend more time focusing on the functioning of the Corporation as opposed to directing
strategic investment decisions. With a greater focus on her team and helping them to succeed when things like
enhanced compensation may not be possible, she will build a stronger Corporation and ultimately enhance the
performance of the fund through stability of the staff and investment professionals.

| would like to see the ED develop a plan for improving employee satisfaction outside of increasing compensation
and opening satellite offices in locations outside Alaska.

In my opinion the ED's relationship with the Board of Trustees is broken. Being a good manager requires
managing down to staff, but also up to your boss. The ED does not manage up to the Board. By that | mean
rather than nurturing trusting relationships, really listening to concerns and direction of the Board, | feel like the






ED manipulates the Boord and finds every excuse to disregard guidance. If there is misalignment with the
Board's agenda and hers, then she pursues her own agenda. | know several Trustees, current and past, do not
trust the information she provides is always forthright. There is a real veracity problem.

The ED's relationship with staff appears to be a mixed bag. A lot of the investment personal seem dissotisfied
with her leadership (although certainly not all) to the point of observable tension. On the administrative side it
appears better although | sometimes see they are hesitant to state their true opinions.

Perhaps my biggest disappointment with the ED is her failure to really work with the Board and take direction on
legislative priorities. The ED has had good success on the legislative agenda she approves of {additional
staffing, etc.) but on the bigger issues related to POMYV structuring she has not embraced the Board's goals. |
think if the ED did so and worked hard to implement the Board's vision on SB 26 and the ERA — rather than her
own — it would go a long way to repairing her relationship with the Board.

As the organization grows in size and complexity, Angela needs to focus on the big picture management
functions of planning, implementation, and follow up and control and to thoughtfully delegate derivative

responsibilities 1o your senior staff.

| believe Angela needs to work harder on delegating greater responsibility and authority to her staff,
recognizing each staffs role and helping them optimize those roles. It is an easy trap to fall into for a boss to
interfere in those aspects of the organization's functions that most interest them, but this is not the job an ED is
hired to execute. Rather it is to develop and enhance the overall organization's success. Finally, 1 believe Angela
needs to recognize that criticism is a constant aspect of jobs on this level and work to accept this aspect of the
role, which will aid her in working more effectively with her Board of Trustees, which should also be a desired

result.
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News Release
For Immediate Release: June 18, 2021
Contact: Paulyn Swanson, 907.796.1520

Alaska Permanent Fund Corporation prepares for Government Shutdown

Juneau — Chief Executive Officer Angela Rodell announced today that the Alaska
Permanent Fund Corporation (APFC) is taking steps to ensure that the Alaska Permanent
Fund and money managed on behalf of the Alaska Mental Health Trust Authority are
prudently overseen in the event of a government shutdown.

The Chief Executive Officer and her staff have been diligently working to ensure that a
business continuity plan is in place to protect the assets should there be a government
shutdown. This includes ensuring that protocols with the Fund’s custodial bank are in
place and that the ability to transfer money and make payments under existing
agreements are secured.

It is important to note that this plan does not provide for the active, forward-looking
investment of the Fund that the Corporation engages in daily. Based on the advice
received from the Department of Law, it is anticipated that during a shutdown, no new
investments will be pursued. Therefore, there can be no assurance that a government
shutdown will not have a material impact on the earnings and performance of the Fund.

CEO Angela Rodell asserts, “This is the second time in 5 years we have had to take these
steps. The State depends on us more than ever, so this is a high-stakes game being played
with serious impacts on the lives of every Alaskan, which could be felt for a long time to
come. | encourage everyone to get back to the table so that we can continue to do our
work uninterrupted and generate revenue for the State of Alaska.”

The APFC staff manages and invests the assets of the Alaska Permanent Fund and assets
on behalf of the Alaska Mental Health Trust Authority; they are among the many state
employees who got lay-off notices. The unaudited market value of the Fund is currently
over $ 80 billion, an all-time high.

#Hitt







3_ PFC ALASKA PERMANENT 801 W 10TH SUITE 302 | JUNEAU, AK 99801
FUND CORPORATION 907.796.1500 | apfc.org

Memo

To: Governor Mike Dunleavy
State of Alaska

President Peter Micciche
Alaska State Senate

Speaker Louise Stutes
Alaska State House of Representatives

From: Bill Moran, Chair b&DA«: 2 U\Ld

Board of Trustees

Angela Rodell, CEO f‘?ﬂl/(/U

Date: June 22, 2021

Re: Risks of Government Shutdown to the Permanent Fund

In accordance with our fiduciary role, the Alaska Permanent Fund Corporation (APFC) is proceeding
with plans to ensure that the assets of the Alaska Permanent Fund and money managed on behalf
of the Alaska Mental Health Trust Authority are prudently overseen in the event of a government
shutdown. This includes ensuring that protocols with the Fund's custodial bank are in place and that
the ability to transfer money and make certain payments under existing agreements are secured.

Any and all ‘activity’ will be halted, including exploring new investment opportunities, rebalancing
portfolio constituents based on factors including market movements, investment performance,
external partner/asset manager issues, etc. Therefore, there can be no assurance that a shutdown
will not have a material impact on the earnings and performance of the Fund.

Managing over $80 billion of financial assets requires a tremendous amount of diligence, resources,
and commitment, a responsibility that we all hold to the highest standard of fiduciary duty. The
absence of this daily stewardship through our management and investment activities can
significantly negatively impact the Fund.

With no business activity being conducted starting July 1, 2021, this memo brings to your attention
some of the substantial risks and impacts of a shutdown.






Page 2 — APFC Shutdown Risks

Investments

Private Markets

APFC’s private markets portfolio is large and dynamic, spanning across fund investments, direct
investments, and co-investments. For example, APFC holds direct ownership of approximately fifty
large commercial real estate properties and holds direct investments in dozens of private companies
through its private equity portfolio. While APFC engages with many external advisors and
managers on this multi-billion dollar portfolio, a wide range of asset-level issues arise on a daily
basis that require various levels of input from APFC Staff to resolve.

Delayed decision-making and input from APFC Staff on its private markets holdings could result in
costs and losses that are difficult to estimate. Additionally, the Fund currently has close to $10
billion in committed but undrawn obligations to various private market investments. The Fund’s
partners and managers can call this capital generally with ten business days’ notice and typically
without requiring APFC's prior consent. If, in a shutdown, APFC lacks staff resources to responsibly
receive, evaluate, and ultimately fund these capital calls, the resultant damages to the Fund could
run into the hundreds of millions of dollars. These high estimates reflect the punitive penalties
standard for missed capital calls in the private equity industry.

Finally, in a shutdown scenario, new private market investment activity would be halted. This halt
of in-process investment activity could cause reputational risk to the Fund and opportunity cost from
missed investments.

Public Markets

For Public Markets, in addition to allocating capital to external managers, APFC, over time, has
added material value versus its benchmarks through tactical trading decisions. Within the fixed
income and public equities asset classes, these trading actions can include, among others:
(@) purchasing new issue securities at advantageous pricing relative to seasoned securities, (b) over
or underweighting various market factors (e.g., value stocks vs. growth stocks) or market sectors
(e.g., overweighting the energy sector when it looked undervalued in the past twelve months), and
(c) overweighting different risk premia in the market based on relative attractiveness (e.g.,
overweighting corporate bonds vs. structured product). In a shutdown scenario, these types of
value-added portfolio management activities will cease.

Perhaps a larger issue regarding public market activities is overall Fund rebalancing and
rebalancing between asset classes in turbulent markets. For example, significant value was added
in the depths of the market drawdown in March 2020 when APFC aggressively purchased equities
on a mid-month basis, while the industry convention and actions of most of our peer plans were to
wait for more typical month-end rebalancing. Starting July 1, APFC will not be in o position to
evaluate portfolio-level rebalancings or to execute any related trades.

Risk Management
Any and all risk management activity will be halted, including measuring and reporting risks across

the Fund, monitoring positions and portfolios relative to investment policy, and reviewing holdings
for potential downside risks due to market and/or investment-specific factors.

Further, all activity pertaining to regulatory compliance will be halted, including potential
regulatory reporting and filings and counterparty correspondence. Updating and monitoring of all
risk systems and databases will also be halted.
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Information Technology
A total or partial shutdown brings serious cybersecurity risks, which will grow exponentially each

day as the shutdown is extended. Basic IT functions such as security patching along with
malware /intrusion detection and monitoring of systems will essentially be halted.

With current press coverage of a possible government shutdown, APFC has already seen a 16%
rise in phishing, Spear Phishing and attempted malware/intrusions in viewing current monitoring
tools. A government shutdown (and the associated press coverage) will effectively place a
“welcome mat” at the door of APFC ingress points to hackers attempting all known vectors of attack
with no IT staff available to mitigate threats actively.

Human Resources

Over the past 14 months, APFC has hired sixteen new team members, including eight who have
relocated to work and live in Alaska; this includes investors in Real Estate, Fixed Income, Public and
Private Markets teams. Over the past few days, the APFC team has had several conversations with
staff who are genuinely concerned about the potential shutdown and its implications. All APFC Staff
are fully exempt, and for APFC to consistently attract and retain the world-class talent needed to
continue the level of success the State expects of them, they need to know they can focus on
managing the Fund and not worry about if they will have a job come July 1.

Operational
In April, APFC requested an FY21 supplemental for investment management fees be ‘fast-tracked’

to meet our contractual obligations to our external managers. The additional funds are needed due
to exceptional performance and outperformance over benchmarks, resulting in higher returns for
the portfolio. We are appreciative of the Legislature’s action to include this appropriation in the
final budget. However, with the close of the fiscal year, the delayed budget impacts our ability to
pay outstanding obligations. Avoiding the fees and legal remedies incurred from being delinquent
is in the Fund's best interest, as our partnerships are a vital component to our ongoing success in
generating returns for Alaska.

In summary, a shutdown of APFC will expose the Permanent Fund to a myriad of costly risks, some
of which include investment loss, adverse regulatory and legal implications, operational and
transactional risks and reputational risk.

We encourage you, our Alaskan leaders, to work together to seek a timely resolution.

Your continued support of the Corporation and the Permanent Fund is deeply appreciated.

Ce:

APFC Board of Trustees

Senate Finance Committee Co-Chairs
House Finance Committee Co-Chairs










                                                                         1







           1     



           2     _________________________________________________________ 



           3         ALASKA LEGISLATIVE BUDGET & AUDIT COMMITTEE       



           4                              

                 

           5     



           6     



           7     



           8     

                 _________________________________________________________

           9     

                             DEPOSITION OF WILLIAM GERALD MORAN

          10     _________________________________________________________



          11     

                                  Pages 1 - 90, inclusive

          12     

                                  Thursday, June 16, 2022

          13                             9:00 a.m.



          14     

                 

          15                        Taken by Counsel for

                        Alaska Legislative Budget & Audit Committee

          16                      via Zoom videoconference

                 

          17     

                 

          18     



          19     



          20     



          21     



          22     



          23     



          24     



          25     











                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                         2







           1                       A-P-P-E-A-R-A-N-C-E-S

                 

           2     

                 For Alaska Legislative Budget & Audit Committee:       

           3          Christopher J. Slottee

                      Howard S. Trickey 

           4          Schwabe Williamson & Wyatt

                      420 L Street, Suite 400

           5          Anchorage, Alaska  99501

                      907-339-7130

           6          cslottee@schwabe.com

                      htrickey@schwabe.com

           7     

                 For Alaska Permanent Fund Corporation:       

           8          John M. Ptacin

                      Sedor Wendlandt Evans & Filippi

           9          500 L Street, Suite 500

                      Anchorage, Alaska  99501

          10          907-677-3600

                      ptacin@alaskalaw.pro

          11     

                 Court Reporter:      

          12          Mary A. Vavrik, RMR

                      Pacific Rim Reporting, LLC

          13          711 M Street, Suite 4

                      Anchorage, Alaska  99501

          14     

                 

          15     



          16     

                 

          17     

                 

          18     

                 

          19     

                 

          20     

                 

          21     

                 

          22     

                 

          23     

                 

          24     

                 

          25     









                            PACIFIC RIM REPORTING  (907) 272-4383         



�



                                                                         3







           1                               INDEX

                 EXAMINATION

           2     

                 WILLIAM GERALD MORAN                                 PAGE

           3                                                          

                    Examination By Mr. Slottee ...................... 4

           4     

                 

           5     EXHIBIT     DESCRIPTION                              PAGE

                 MARKED

           6                                                          

                 Exh 16      APFC Board's Annual Executive Director . 6

           7                 Evaluation Form (4 pgs.)                 

                 Exh 17      Alaska Permanent Fund Corporation Board  7

           8                 of Trustees Charters and Governance      

                             Policies (40 pgs.)                       

           9     Exh 18      October 28, 2015 to November 30, 2016 .. 11

                             APFC Board's Annual Executive Director   

          10                 Evaluation Form (3 pgs.)                 

                 Exh 19      2017-2018 Annual Executive Director .... 12

          11                 Evaluation Form (3 pgs.)                 

                 Exh 20      2017-2018 Annual Executive Director .... 13

          12                 Evaluation Form (2 pgs.)                 

                 Exh 21      2018 Annual Executive Director ......... 15

          13                 Evaluation Form (4 pgs.)                 

                 Exh 22      2019 Executive Director Board Assessment 15

          14                 (1 pg.)                                  

                 Exh 23      2019 Executive Director Board Assessment 25

          15                 (2 pgs.)                                 

                 Exh 24      June 18, 2021 news release (1 pg.) ..... 48

          16     Exh 25      June 22, 2021 government shutdown memo . 51

                             (3 pgs.)                                 

          17     

                 EXHIBIT     DESCRIPTION                              PAGE

          18     REFERENCED 

                 

          19     Exh 1       Alaska Permanent Fund Corporation Board  40

                             of Trustees Charters and Governance      

          20                 Policies (37 pgs.)

                 Exh 7       December 6, 2021 survey summary report . 58

          21                 (6 pgs.)                                 

                 

          22     

                 

          23     

                 

          24     

                 

          25     







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                         4







           1             ANCHORAGE, ALASKA; THURSDAY, JUNE 16, 2022



           2                             8:57 a.m.

                 

           3                       WILLIAM GERALD MORAN,



           4     called as a witness herein, being first duly sworn to 



           5     state the truth, the whole truth and nothing but the 



           6     truth, testified under oath as follows:



           7                            EXAMINATION



           8     BY MR. SLOTTEE:  



           9          Q    Thank you, Mr. Moran.  Could you your state full 



          10     name for the record.  



          11          A    William Gerald Moran.



          12          Q    Thank you.  My name is Chris Slottee.  I'm an 



          13     attorney with Schwabe Williamson & Wyatt.  We have been 



          14     hired by Legislative Budget & Audit Committee to look into 



          15     the process and procedure that the Board of Trustees has 



          16     for evaluating the performance of the executive director 



          17     of the APFC, the Alaska Permanent Fund Corporation, and 



          18     also the reasons and processes behind the termination of 



          19     Ms. Rodell in 2021 as executive director.  



          20               So generally I'm going to be asking questions 



          21     about the process that the Board of Trustees has followed 



          22     over the years in regards to its evaluation of Ms. Rodell 



          23     and then ultimately the decision to terminate her 



          24     employment.  



          25               If at any time you don't understand what I said, 
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           1     I'm either speaking too fast or you are not sure what year 



           2     I'm referring to, for example, please just interrupt me 



           3     and let me know, and I'll do my best to clarify my 



           4     question.  Okay?  



           5          A    Yep.



           6          Q    Mr. Moran, are you currently a trustee of the 



           7     APFC?



           8          A    My term ends the end of this month.  



           9          Q    Okay.  And when did you start being a trustee?



          10          A    I believe it was 2006.  



          11          Q    Have you served continuously since then or have 



          12     there been breaks?



          13          A    No.  Continuous.



          14          Q    So were you a trustee at the time when 



          15     Ms. Rodell was first hired?



          16          A    Yes.



          17          Q    And then you were a trustee up until the time 



          18     she was terminated?



          19          A    Yes.  



          20          Q    So I want to go back to when Ms. Rodell was 



          21     first hired and the evaluation process or the process for 



          22     evaluating her performance at that time.  So that would 



          23     have been in the 2015 to '16 time frame, correct?



          24          A    Yes.



          25          Q    Okay.  What -- actually, I'll put it up on the 
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           1     screen.  I'm going to share this, which is the 2016 



           2     evaluation form for the executive director.  



           3               Okay.  Do you see that?  It's a document labeled 



           4     APFC Board's Annual Executive Director Evaluation Form.  



           5          A    Yes.  



           6          Q    I'm going to scroll down.  This is the blank 



           7     form.  Was there -- do you remember when this form was 



           8     established or when it was developed?



           9          A    That was the form, I think, that was in place 



          10     when I first started on the board.  



          11          Q    So in 2006?



          12          A    I believe so, but I -- you know, that's a long 



          13     time ago.  



          14          Q    Sure.  I mean, do you recall participating in 



          15     any kind of work by the Board of Trustees to develop this 



          16     form?



          17          A    Not this form, no.  



          18               MR. SLOTTEE:  This will be Exhibit 16, I think.  



          19               (Exhibit No. 16 marked.) 



          20     BY MR. SLOTTEE:



          21          Q    Do you recall having any discussions with Ms. 



          22     Rodell about the contents of this form and its structure?



          23          A    No, I don't.  



          24               MR. SLOTTEE:  Actually, let me -- this will be 



          25     Exhibit 17.  
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           1               (Exhibit No. 17 marked.) 



           2     BY MR. SLOTTEE:



           3          Q    And so this is a document labeled Alaska 



           4     Permanent Fund Corporation Board of Trustees Charters and 



           5     Governance Policies dated February of 2014.  Do you see 



           6     that?



           7          A    Yes.



           8          Q    Do you recall these policies kind of generally?



           9          A    Yes.



          10          Q    And I'm going to jump to -- it's page 35, which 



          11     is -- actually, sorry.  Page 35 of the .pdf -- page 37 of 



          12     the .pdf, page 35 of the document, the Alaska Permanent 



          13     Fund Corporation Executive Director Performance Evaluation 



          14     Policy.  And so this was the policy that was in place in 



          15     2014.  It would have been in place at least in the first 



          16     year or so of Ms. Rodell's term as executive director, 



          17     right?  



          18          A    Yes.  



          19          Q    If we look down at paragraph labeled No. 4, it 



          20     says, "The board may retain the services of a" -- I'll 



          21     zoom in here.  "The board may retain the services of an 



          22     independent third party to administer the performance 



          23     evaluation in order to ensure the integrity and 



          24     confidentiality of the process."  Do you see that?



          25          A    Yes.  
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           1          Q    Do you recall any discussions in, say, the 2015 



           2     or '16 time frame -- let me strike that.  



           3               Just prior to 2020, do you recall any 



           4     discussions amongst the trustees about retaining an 



           5     independent third party to help facilitate the executive 



           6     director performance evaluation?  



           7          A    I seem to recall that it was discussed several 



           8     times, but I don't remember the context.



           9          Q    Do you recall ever -- a facilitator ever being 



          10     used prior to 2020?



          11          A    I don't believe we had a facilitator prior to 



          12     then, no.



          13          Q    And then in 2020, a facilitator was used, 



          14     correct?



          15          A    I believe so.  



          16          Q    What do you recall about the discussions amongst 



          17     the trustees about the reason for using a trustee -- 



          18     sorry -- a facilitator in 2020?



          19          A    Well, see, I remember discussing it.  I think it 



          20     was -- I think I was chairman at the time.  I was on and 



          21     off.  But I remember discussing it with Steve Rieger, and 



          22     at the time I think I might have even suggested that we 



          23     get an outside facilitator because the -- I didn't think 



          24     the process for the previous couple years had been 



          25     effective.
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           1          Q    Okay.  So the process like in 2015 and '16, did 



           2     you find that process to be effective in the evaluation of 



           3     Ms. Rodell?



           4          A    Well, I know we did it and we arrived at 



           5     conclusions, but I -- you know, I never was that satisfied 



           6     with the process in general.  



           7          Q    What were the issues that you had with the 



           8     process?



           9          A    You have seen the form, right --



          10          Q    Yes.  



          11          A    -- that you put up.  Would you like to be 



          12     evaluated with that if you were an executive officer of a 



          13     multi-billion-dollar corporation?  It doesn't really work.  



          14          Q    What are the areas that you think it is 



          15     deficient in?



          16          A    You know, I don't -- I don't think it's 



          17     effective to evaluate someone by, you know, coloring in 



          18     the circles on a form.  



          19          Q    Okay.  Well, let's go back to that 2000 kind of 



          20     '15, '16 process, that first evaluation of Ms. Rodell.  So 



          21     there was the trustee survey form that I put up earlier.  



          22     And were there any other kind of documents or benchmarks 



          23     or other kind of metrics that you recall the trustees 



          24     using to evaluate Ms. Rodell at that point?



          25          A    It's -- I'm trying to remember back then because 
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           1     we -- you know, six, seven years ago.  It seems that we 



           2     used that form.  That form was essentially distributed to 



           3     the trustees.  Some of them filled it out, some of them 



           4     didn't.  But it was used as a -- I guess a discussion 



           5     point in executive session to -- to discuss performance 



           6     and then arrive at general conclusions.



           7          Q    Do you recall ever sending kind of quantitative 



           8     measurements or performance reviews for Ms. Rodell in that 



           9     2015, '16 time frame?



          10          A    Not specifically.



          11          Q    Do you remember considering, like, the Permanent 



          12     Fund's performance as compared to benchmarks at that time 



          13     in evaluating Ms. Rodell's performance?



          14          A    No, I don't think we did that.



          15          Q    Was there a reason not to do at that?



          16          A    I think she was too new.  



          17          Q    Because that was her first year?



          18          A    Yeah.



          19          Q    Did you -- was there -- do you recall an 



          20     employee survey being any part of the 2015 to '16 



          21     evaluation of Ms. Rodell?



          22          A    I know we did that in later years, but I don't 



          23     remember it back then.



          24          Q    I'm going to put up what we will label, I guess, 



          25     Exhibit 18.  It's the APFC Board's Annual Executive 
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           1     Director Evaluation form for the period of October 2015 to 



           2     November 2016.  One second.  



           3               (Exhibit No. 18 marked.) 



           4     BY MR. SLOTTEE:



           5          Q    Okay.  Do you see that in front of you?



           6          A    Yes.  Yes.  



           7          Q    So these -- these are the different kind of 



           8     categories and questions, and then there are some 



           9     comments.  There is a reference to greatest strengths in 



          10     the short answer section, areas needing improvement, and 



          11     then most achievements or successes and then the ratings 



          12     and overall comments.  And No. 4 is:  List the most 



          13     important areas for executive director to focus her 



          14     attention in the year ahead.  



          15               My general question is that, in 2015 and '16 and 



          16     also in later years, if the Board of Trustees, based on 



          17     its evaluation, wanted Ms. Rodell to improve in a certain 



          18     area, how would they, to your recollection, document that 



          19     or express that to Ms. Rodell?  



          20          A    I think in general back then we would have met 



          21     with her in the course of the evaluation and -- and 



          22     discussed those particular items.



          23          Q    Other than the annual evaluation form to the 



          24     extent it was completed each year, would there be any 



          25     other kind of document or performance improvement plan or 
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           1     anything like that that would be given to Ms. Rodell to 



           2     state kind of this is the trustees' expectations as to 



           3     her -- you know, what should happen over the next year?



           4          A    Yeah.  I don't think we -- I don't think we gave 



           5     her an actual form, but I know we did discuss that, those 



           6     items.



           7          Q    All right.  I'm going to share with you what we 



           8     will mark as Exhibit 19, which is the 2017 evaluation 



           9     form.  



          10               (Exhibit No. 19 marked.)



          11     BY MR. SLOTTEE:



          12          Q    Do you recall using this form?



          13          A    Yeah, I believe so.



          14          Q    Did you find it to be effective or not?



          15          A    I guess it worked.



          16          Q    Were there any issues that you thought -- that 



          17     you had with it?



          18          A    Pretty much the same as with, you know, the one 



          19     we used before.  It had a little more -- doesn't this one 



          20     have a little more room for comments, I guess?  



          21          Q    Yeah.  It looks like it does have a comment 



          22     section after each kind of general category.  



          23               Did -- to your recollection did the forms in 



          24     2016,  2017 and 2018, did they change at any point based 



          25     on kind of input from Ms. Rodell about how the -- how the 
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           1     evaluations were going and how useful they were to her?  



           2          A    You know, I don't -- I don't remember -- I know 



           3     they kind of evolved, but I don't remember exactly the 



           4     circumstances.



           5          Q    And then I'm going to share with you what will 



           6     be marked as Exhibit 20, which was the actual what appears 



           7     to be the evaluation, kind of a summary evaluation for 



           8     2017.  It's at least titled Annual Executive Director 



           9     Evaluation Form 2017-2018.  And it has, you know, 



          10     categories and scores.  



          11               (Exhibit No. 20 marked.)



          12     BY MR. SLOTTEE:



          13          Q    And the question I have is:  So it is cut off in 



          14     that there is E, short answer section, and there is -- 



          15     it's like there is a missing page.  And we have not been 



          16     able to locate that missing page in Ms. Rodell's 



          17     employment file that was produced or from any -- in any of 



          18     the documents produced by the Alaska Permanent Fund 



          19     Corporation.  



          20               Who was -- who among the trustees, if anybody, 



          21     was responsible for kind of preparing -- 



          22               Actually, let me back up.  I'm sorry.  So let me 



          23     actually go back to that the 2014 -- I forgot what it's 



          24     called.  I apologize.  



          25               So we are going back to the 2014 Board of 
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           1     Trustees Charters and Governance Policies and then go on 



           2     to the Executive Director Performance Evaluation Policy.  



           3     And if we go down to No. -- No. 12, so this is kind of 



           4     after the summary when the evaluations have been prepared, 



           5     after the board has met with the executive director in 



           6     executive session.  And then -- and then No. 12 says, "The 



           7     board will meet in executive session to review and approve 



           8     the evaluation report, following which the chair, vice 



           9     chair and executive director will each sign the evaluation 



          10     report."  And then it says, "The vice chair will cause the 



          11     signed evaluation report to be placed in the executive 



          12     director's personnel file."



          13               In your recollection, how often was this policy 



          14     followed in terms of you would prepare an actual final 



          15     evaluation report that would be signed by the chair, the 



          16     vice chair and the executive director?  



          17          A    I'm not -- I'm not sure.  I don't remember 



          18     signing anything like that, so I don't know.



          19          Q    Okay.  I mean, in our review of the personnel 



          20     file, we found, I think, the 2018 evaluation, which I 



          21     will -- which I will bring up on the screen.  This is the 



          22     Annual Executive Director evaluation form for 2018.  If we 



          23     scroll -- and this is going to be Exhibit 21.  



          24               And we see this one is signed by at the time 



          25     board chair Craig Richards, Carl Brady, vice chair, and 
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           1     Ms. Rodell.  Do you recall prior to 2018 ever signing an 



           2     executive director performance evaluation form?  



           3          A    You know, I don't remember that, no.  



           4               (Exhibit No. 21 marked.)



           5     BY MR. SLOTTEE:



           6          Q    Okay.  Turning now to Exhibit 22, which I'm 



           7     going to share this with you.  So this is the 2019 



           8     Executive Director Board Assessment.  And it's now changed 



           9     to just -- you can see it's just two questions:  What are 



          10     some things the executive director does well, and then how 



          11     could the executive director improve.  Do you recall why 



          12     the form for the executive director assessment changed?



          13          A    Well, it's -- the -- the evaluation of the 



          14     executive director is the responsibility of the -- you 



          15     know to organize it is the responsibility of the vice 



          16     chair.  And I believe Carl Brady was the vice chairman at 



          17     the time, and he thought that this would provide a 



          18     better -- I suspect he thought this would provide a better 



          19     overall evaluation than a punch card form type thing.  



          20               (Exhibit No. 22 marked.) 



          21     BY MR. SLOTTEE:



          22          Q    What about you; how did you view this revision 



          23     of the form?  Did you find it to be more helpful or less 



          24     helpful?



          25          A    I liked it.  
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           1          Q    What did you like about it?



           2          A    It basically focused on the two things that -- 



           3     that the trustees should think were important, and that's, 



           4     you know, what the executive director is doing well and 



           5     how they can improve.



           6          Q    So kind of going back from the -- we talked a 



           7     little bit already about the 2015 process for the 



           8     executive director evaluation.  I'm going to ask you 



           9     generally about the 2016 through 2019 process.  And please 



          10     let me know if your answer is going to be different for 



          11     any particular year.  



          12               But for those years, so basically before 2020, 



          13     do you recall ever having -- using an employee survey as 



          14     part of the evaluation of the executive director's 



          15     performance?  



          16          A    No, I don't remember that.



          17          Q    Do you recall engaging any outside facilitators 



          18     or experts to assist the Board of Trustees in its 



          19     evaluation of the executive director?



          20          A    It's my recollection that only happened one 



          21     time.



          22          Q    And that was in 2020?



          23          A    Yes.  



          24          Q    Do you recall having any discussions with 



          25     Ms. Rodell about the form of the evaluation or how the 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        17







           1     evaluation process was going to go and any potential 



           2     changes to it?



           3          A    I -- I probably did, but I don't remember the 



           4     specifics.



           5          Q    Do you recall establishing any kind of 



           6     quantitative standards or goals that could be, you know, 



           7     kind of mathematically measured to evaluate Ms. Rodell's 



           8     performance in that pre-2020 period?



           9          A    Not -- not specifically in that -- in that 



          10     manner.  What -- what -- going back, one of the -- one of 



          11     the goals and objectives that we established for Angela 



          12     when we hired her was to implement the board's strategic 



          13     planning objectives, and she did put together a pretty 



          14     comprehensive strategic plan with goals and benchmark 



          15     times to achieve the goals and that type of thing, but I 



          16     don't remember specifically talking to her about 



          17     individual things.



          18          Q    Was that kind of a -- to your understanding, was 



          19     that an intentional decision by the Board of Trustees or 



          20     was it something that the Board of Trustees just did not 



          21     consider?



          22          A    What?  



          23          Q    Kind of establishing a -- as one of the grounds 



          24     to evaluate Ms. Rodell establishing kind of quantitative 



          25     measurement standards as opposed to the surveys that it 
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           1     had been using?



           2          A    No.  Individual quantitative deals, no, I don't 



           3     think we ever did come up with anything like that.



           4          Q    And you don't recall discussing it with the 



           5     trustees and then rejecting it?



           6          A    No, I don't.



           7          Q    Is so in the pre-2020 time period, were there 



           8     kind of performance improvements that you recall the Board 



           9     of Trustees telling Angela, telling Ms. Rodell, that they 



          10     wanted her to accomplish not necessarily like the 



          11     strategic plan that you mentioned, but rather individual 



          12     improvements that they -- that the board wanted to see out 



          13     of Ms. Rodell?



          14          A    Yes, I believe that happened.  



          15          Q    Can you give any examples.  



          16          A    I think they were related to communications 



          17     between the board and the executive director.  And what 



          18     else?  I'd have to think about it for a while, I guess.  



          19     Nothing beyond that comes to mind right away.



          20          Q    What do you recall about the communications 



          21     between the board and the executive director?



          22          A    Well, from my standpoint, I thought they were 



          23     good, and from the standpoint of a couple other trustees, 



          24     they apparently didn't.



          25          Q    Do you recall who those other trustees were?
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           1          A    Well, they turn over from time to time, but you 



           2     know, Craig -- Craig Richards was -- was kind of the -- 



           3     was there for most of the -- most of the discussion.  We 



           4     had some trustees that left at the end of the Walker 



           5     administration that I think felt the same way, but I don't 



           6     remember exactly, no.



           7          Q    And I'm going to put up which is the 2018 



           8     evaluation form that I previously showed to you.  So it's 



           9     the Annual Executive Director Evaluation Form 2018.  And 



          10     if we get to the end, the overall performance, there are 



          11     three comments that you can see here.  



          12          A    Okay.



          13          Q    And then it shows -- and it also notes at the 



          14     bottom that the board approved a 3 percent merit increase 



          15     during public session.  And above that it says:  Board 



          16     tasked APFC HR with coordinating executive leadership 



          17     coaching for executive director and executive team.  



          18               So in regards to the merit increase, do you 



          19     recall discussions over why to award Ms. Rodell a merit 



          20     increase in 2018?  



          21          A    I don't remember the specific discussion, but it 



          22     was probably something that was tossed around and 



          23     negotiated and people felt like she deserved.



          24          Q    Okay.  And then it also says that the -- in 



          25     regards to the board tasking HR with coordinating the 
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           1     executive leadership coaching for the executive director, 



           2     do you recall why the board wanted Ms. Rodell to have 



           3     executive leadership coaching?



           4          A    Yeah.  I remember some of the discussions on 



           5     that.  It was -- there was -- there was concern about some 



           6     of her communication skills, I guess, between the board, 



           7     and there was also an underlying theme that she needed to 



           8     do a better job with her management with the staff.  At 



           9     the time, I don't think I agreed with either -- either 



          10     observation.  



          11          Q    Do you recall if Ms. Rodell actually did -- did 



          12     receive executive leadership coaching as requested by the 



          13     Board of Trustees?



          14          A    Yeah.  I'm pretty sure the whole executive 



          15     management did go do that, did a little course thing, I 



          16     think.



          17          Q    From your perspective, did you see an 



          18     improvement in Ms. Rodell's performance or change after 



          19     that coaching?



          20          A    Well, I always thought she performed pretty 



          21     well, so I didn't see a change, I don't think.  But there 



          22     probably was.  I know they implemented some -- some 



          23     internal processes that got people maybe a little bit more 



          24     involved in the planning and communication side of things, 



          25     but I don't remember specifically.







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        21







           1          Q    So when you were chair -- or actually when you 



           2     were a trustee, I guess, chair or otherwise -- 



           3               Well, actually, let me break that in two.  



           4     Sorry.  When you were chair of the Board of Trustees, how 



           5     much contact would you have with the executive director 



           6     outside of board meetings?  



           7          A    Very little.  I won't say very little, but it 



           8     was on a kind of an as-needed basis.  If -- if Angela 



           9     needed, you know, either assistance or some approval or 



          10     something like that, she would call me and -- and probably 



          11     once or twice a month, I'd just call her to see what was 



          12     going on, but it wasn't like a daily or weekly contact 



          13     type thing.  And usually before -- before quarterly 



          14     meetings, there would be some contact to discuss agenda 



          15     items and -- and just general subject matter for the -- 



          16     for the board meetings themselves.



          17          Q    What about with -- contacts with APFC staff 



          18     other than Ms. Rodell; how much contact as the chair would 



          19     you have with them between board meetings?



          20          A    Between board meetings, almost none.



          21          Q    Did you ever receive like kind of complaints 



          22     from employees of the APFC regarding Ms. Rodell during 



          23     your time as chair?



          24          A    I received several unsolicited complaints, but 



          25     they weren't specific to Angela Rodell.  They were 
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           1     specific to the general operation or -- of the -- of the 



           2     fund.  Usually a specific -- I remember a couple of them 



           3     in real estate, real estate area that -- you know, just 



           4     some dissatisfaction with direction or something, but -- 



           5     but that was about it.



           6          Q    Okay.  So I'm going to go back to this 2018 



           7     evaluation form.  I'll put it back on the screen.  I 



           8     apologize.  So we are on the first page.  And under 



           9     administration and management, there is a comment that:  



          10     The communication with the board and legislature is good, 



          11     but given some staff concerns, I'm not convinced the 



          12     internal communications are adequate.  Should work to 



          13     improve internal communications.  



          14               What do you recall about -- and if you can at 



          15     all, in 2018 about concerns about Ms. Rodell's management 



          16     of internal communications at APFC?  



          17          A    I don't remember much.  Yeah.  I'm not sure 



          18     where that -- what the genesis of that was.  



          19          Q    I guess if we go down to staff and just kind of 



          20     a similar comment, is your answer going to be the same; 



          21     you don't recall hearing from -- about Ms. Rodell 



          22     having -- not having good staff relationships?



          23          A    You know, when I -- when I worked basically as 



          24     chairman on that, I never saw any problems with her 



          25     relationships with staff.  You know, in an organization 
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           1     the size of the Permanent Fund and given what the 



           2     Permanent Fund does, you know, you are going to have a lot 



           3     of talented people with strong personalities.  And every 



           4     once in a while someone is going to get their dander up 



           5     about something, but I don't remember any specific 



           6     problems that needed to be dealt with at a different level 



           7     than the executive director.  



           8          Q    Going down to community relations, one of the 



           9     comments is:  I was surprised that a number of legislators 



          10     that had been supportive of Angela in the past became 



          11     frustrated by her testimony.  See comments under board 



          12     relations.  



          13          A    Yeah.  



          14          Q    And do you recall having -- you know, hearing 



          15     from any legislators about having issues with Ms. Rodell 



          16     or her testimony?



          17          A    No.



          18          Q    And then if we go on to board relations, the 



          19     first comments is, "My primary concern with Angela is that 



          20     I often feel I'm being managed, that information that is 



          21     delivered, or arguments and responses that are made are 



          22     designed to achieve a particular outcome and not to have a 



          23     full review of facts and information.  Angela is always 



          24     supportive of the board once a decision is made.  It's the 



          25     process leading to a decision that has left me with 
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           1     concerns."  



           2               Do you recall any concerns expressed by the 



           3     trustees about feeling managed by Ms. Rodell at this time?  



           4          A    I think -- I think the only one I remember, you 



           5     know, bringing that up was Craig Richards, but the rest I 



           6     don't -- I don't remember anybody being particularly 



           7     concerned on that.



           8          Q    Did you feel that Ms. Rodell was trying to 



           9     manage you in terms of the information that's being 



          10     delivered?



          11          A    No, I never felt that way.  



          12          Q    And the next comment, it says, "The ED's 



          13     communication with the board lacks a certain level of 



          14     authenticity.  It often feels as if the board is being 



          15     managed to the ED's agenda as opposed to the ED trying to 



          16     internalize and achieve the board's agenda."



          17          A    I never saw anything like that at all, or I 



          18     never felt that way.  



          19          Q    Did you ever see a disconnect between Ms. -- 



          20     what the board's expressed agenda was and what I guess 



          21     maybe you perceived Ms. Rodell's agenda to be in regards 



          22     to the APFC?



          23          A    No, I didn't.  I know that she would 



          24     occasionally disagree with something and usually have 



          25     pretty good reasons to, but if the board wanted something 
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           1     done, she was pretty effective at getting it done.  



           2          Q    Okay.  So I'm going to put up in front of the 



           3     screen the 2019 summary evaluation.  This is going to be 



           4     Exhibit 23.  Do you see that, Mr. Moran?  



           5          A    Yes.  



           6               (Exhibit No. 23 marked.)



           7     BY MR. SLOTTEE:



           8          Q    And do you recall how the 2019 -- this kind of 



           9     summary was prepared or who prepared it?



          10          A    I think -- 2019 I don't have a specific 



          11     recollection, no.



          12          If I remember correctly, it seems like this -- the -- 



          13     some of the employee metrics were introduced at this point 



          14     in time, I think, but I don't remember specifically.  



          15          Q    Do you recall, like, a specific employee survey, 



          16     a specific evaluation at this time or --



          17          A    Well, I think there was an employee survey that 



          18     had been implemented to -- to get a -- to get a little 



          19     better understanding of what -- what the personnel 



          20     relations really were and if there was a staff morale 



          21     problem.  And if I remember correctly, I don't know if it 



          22     was '19.  Yeah.  It was probably -- probably it was '19.  



          23     I think this was something that the personnel office there 



          24     put in place.  And it provided a pretty good summary, 



          25     cross-section of what the employees' feelings were.  And 
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           1     at the time it actually came out pretty good, I thought.



           2          Q    So if we are looking at this Exhibit 23 at the 



           3     paragraph at the bottom of the first page, or -- yeah, the 



           4     bottom of the first page, it says:  In my opinion, the 



           5     ED's relationship with the Board of Trustees is broken.  



           6               Did you feel in 2019 that the executive 



           7     director's relationship with the Board of Trustees was 



           8     broken?  



           9          A    No, I didn't.  I think it was broken between the 



          10     executive director and the chairman, but -- but not the 



          11     rest of the board.



          12          Q    And who was the chairman at the time?



          13          A    I believe Craig Richards.



          14          Q    And why did you think that the relationship 



          15     between the two of them was broken?



          16          A    They just didn't get along together.



          17          Q    Do you know why?  Was there a reason or just, 



          18     you know, their personalities did not mesh?



          19          A    Basically that seems to be the case.



          20          Q    Their personalities did not mesh?



          21          A    Yeah.



          22          Q    Did you get a sense that Mr. Richards had any 



          23     type of personal animus towards Ms. Rodell?



          24          A    I don't know anything about that.



          25          Q    And what about Ms. Rodell as to Mr. Richards?
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           1          A    I don't -- I don't think she had any problems, 



           2     you know, personally, but I -- you know, but the two of 



           3     them just didn't get along.  



           4          Q    Did either one of them, in your view, act 



           5     unprofessionally as to the other?



           6          A    Those are kind of opinion items, so -- not 



           7     really, no.



           8          Q    Did you ever see Mr. Richards tell Ms. Rodell to 



           9     shut up; quote, unquote, shut up?



          10          A    Well, there were a number of kind of 



          11     uncomfortable interactions between the two.  I don't 



          12     remember that specifically, but it very well could have 



          13     happened, given the -- kind of the interaction between 



          14     Craig and Angela.  



          15          Q    Do you recall that ever happening during a -- 



          16     kind of a -- during executive session when the Board of 



          17     Trustees was discussing its evaluation of Ms. Rodell's 



          18     performance?



          19          A    I remember there were some tense -- tense 



          20     minutes or tense moments in one of the executive sessions.  



          21     I don't remember him specifically telling her to shut up, 



          22     but -- 



          23          Q    So prior to 2021 in those -- from like 2015 to 



          24     2020, did you participate in the executive session where 



          25     Ms. Rodell kind of -- the evaluation of Ms. Rodell's 
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           1     performance was discussed with Ms. Rodell?



           2          A    Yeah.  I think I was probably in all of them.



           3          Q    I mean, do you recall any -- was Ms. Rodell kind 



           4     of given an opportunity to discuss her prior performance 



           5     or respond to the trustees' concerns during those 



           6     meetings?



           7          A    Sometimes yes and sometimes no.  



           8          Q    Do you recall when the times she was permitted 



           9     to?



          10          A    Well, any of the time that I was chairman, she 



          11     was.



          12          Q    What about the times when she was not?



          13          A    When I was -- when I was not chairman?  Yeah.  



          14     There were a couple of -- couple of tense ones there.



          15          Q    Was that when Craig Richards was chair?



          16          A    I believe so.



          17          Q    So when she was not allowed to kind of speak to 



          18     her performance or respond, how did the evaluation process 



          19     go once she was invited into the room?



          20          A    Let's see.  The one that I was probably most 



          21     uncomfortable with was probably the first one that -- when 



          22     Craig was chairman and she was asked to come in, and Craig 



          23     had her sit in a chair in front of the -- in front of the 



          24     rest of the trustees and didn't really let her talk much 



          25     and gave her an evaluation that at the time I didn't think 
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           1     was probably the way it should have been handled because 



           2     it was something that the vice chairman was supposed to 



           3     handle.  And Craig kind of hijacked the thing.



           4          Q    Was that evaluation negative?



           5          A    Yes, it was.



           6          Q    Do you recall what Ms. Rodell's reaction to it 



           7     was?



           8          A    I think she was upset but, you know, she didn't 



           9     complain or protest or anything.



          10          Q    Do you recall what the issues that Mr. Richards 



          11     was complaining about?  Or sorry the issues that formed 



          12     the basis for the negative review.  



          13          A    Yeah.  I think it was in that -- you know, it 



          14     was kind of summarized in that -- in the performance 



          15     evaluation.



          16          Q    The 2019 performance evaluation?



          17          A    Yeah.  You know, there were a couple of them 



          18     that were tense, but 2019 -- 20- -- I remember -- let's 



          19     see.  The whichever one was the first one that Craig did, 



          20     that was the one that was pretty uncomfortable.  The 



          21     second time around, I think I asked Craig not to make her 



          22     sit in front of everybody in a chair by herself, that -- 



          23     you know, that it should be more of a conversation.  And 



          24     the rest of the trustees pretty much agreed.  So we did it 



          25     a little different, and I think that one went a little bit 
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           1     better.



           2          Q    Would that have been in 2020?



           3          A    No.  I think that would have been 2019.  So it 



           4     would have been 2018 and 2019.  And then in 2020 I believe 



           5     is the -- the year that we got the -- 



           6          Q    Oh, that's the COVID year, yes?



           7          A    But no, we had a -- we had a -- I think Steve 



           8     Rieger engaged an outside kind of professional to organize 



           9     the review, and it went a lot better.  In fact, it was 



          10     probably one of the better ED evaluations that we had in 



          11     the time that I have been on the board.  Steve did a 



          12     first-class job.  



          13          Q    Okay.  Okay.  Going back to the 2019 evaluation, 



          14     the third paragraph down on the second -- or -- actually, 



          15     go to the first paragraph there where it says, "ED 



          16     manipulates the board and finds every excuse to disregard 



          17     guidance.  If there is misalignment with the board's 



          18     agenda and hers, then she pursues her own agenda.  I know 



          19     several trustees current and past do not trust that the 



          20     information she provides is always forthright.  There is a 



          21     real veracity problem."



          22               Do you recall having any concerns over 



          23     Ms. Rodell's veracity?  



          24          A    No, I don't. 



          25          Q    Did you ever see her disregarding guidance from 
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           1     the board?



           2          A    I didn't see that, either.



           3          Q    Did you ever perceive her as having an agenda 



           4     that was different from the board's stated agenda?



           5          A    She had opinions, but her agenda always 



           6     conformed with the board's, as far as I could tell.



           7          Q    If we go down to the third paragraph, the second 



           8     sentence says:  The ED has had good success on the 



           9     legislative agenda she approves of (additional staffing, 



          10     et cetera), but on the bigger issues related to POMV 



          11     structuring, she has not embraced the board's goals.  



          12               Do you know what this is referring to when it 



          13     says "POMV structuring"?  



          14          A    Percentage of market value is what that is.  And 



          15     it had to do with the transition from -- you know, from an 



          16     annual dividend to the legislature needing some of the 



          17     Permanent Fund's assets to carry out its mandate, I guess.



          18          Q    Did you ever -- did -- in your view, did 



          19     Ms. Rodell not embrace the board's goals regarding POMV 



          20     structuring?  



          21          A    I don't remember anything like that.



          22          Q    Do you remember other trustees expressing to you 



          23     or to other trustees that you heard concerns over what 



          24     they viewed as Ms. Rodell not embracing the board's goals?



          25          A    No.
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           1          Q    Okay.  And then turning to 2020 -- or strike 



           2     that.  



           3               Coming out of 2019, do you recall Ms. Rodell 



           4     being given any kind of performance improvement plan or 



           5     areas in which, other than what we have just read in that 



           6     evaluation form, kind of direction, hey, we want you to do 



           7     this training or improve in this way or anything like 



           8     that?  



           9          A    I don't remember that, no.



          10          Q    All right.  So turning to 2020, the 2020 process 



          11     for evaluating Ms. Rodell's performance, I think you 



          12     previously said that you did not participate in the 



          13     decision to hire an outside consultant to assist in that 



          14     process, is that right?



          15          A    I -- I wasn't involved in the actual hiring or 



          16     decision process.  I did -- I think I mentioned I did 



          17     discuss it with Steve and told him I thought it was a good 



          18     idea to try.  And he went ahead with it, he and Chad.



          19          Q    And so my understanding is that a consultant 



          20     then prepared what's called a 360-degree survey that would 



          21     be distributed to the trustees and some of the employees.  



          22     Do you recall that?



          23          A    Yes.  



          24          Q    Do you recall -- and also my understanding is 



          25     that the survey was not distributed to all trustee -- I'm 
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           1     sorry -- all employees, but rather there were a specific 



           2     subset of employees chosen by the consultant to receive 



           3     the survey.  Do you recall that?



           4          A    Yeah.  I think that's kind of how it worked.  



           5     Like I said, that was Steve's deal with the -- with the 



           6     personnel department, so I didn't get -- I didn't get down 



           7     into the weeds on it.  I just remember -- 



           8          Q    You don't recall any discussions either at the 



           9     trustee board level or specifically with Trustee Rieger 



          10     about which employees would be included in that survey and 



          11     which would not?



          12          A    No, I don't.  



          13          Q    What is your understanding of what a 360-degree 



          14     survey is, if you can answer that question?  



          15          A    Yeah, well, it's a -- it's a -- it's a broad 



          16     term that covers, you know, a variety of different 



          17     evaluation processes.  It's usually used in team building 



          18     exercises to kind of open up communications and provide 



          19     insight to the senior management and, on the other side, 



          20     to the staff as to the challenges both face in trying to 



          21     get the best performance out of an organization.  But 



          22     the -- in this case, it's -- you know, when it says 360, 



          23     it's kind of a -- it's an evaluation that involves staff 



          24     and the -- and some self-analysis by the executive 



          25     director, too.
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           1          Q    Do you recall receiving any training as a 



           2     trustee on the strengths and weaknesses of using the 



           3     360-degree survey as a basis to evaluate Ms. Rodell's 



           4     employment?



           5          A    No, I don't remember that.



           6          Q    Did you -- did you receive a -- the survey?



           7          A    I believe so.  



           8          Q    Do you recall filling out the survey?



           9          A    I'm pretty sure I did.  I don't -- 



          10          Q    Do you have any recollection of whether or not 



          11     you thought it was an effective structure for evaluating 



          12     the executive director?



          13          A    Yeah, I -- if I remember correctly, I think, 



          14     yeah, I think it seemed like it was pretty well thought 



          15     out.



          16          Q    And so for the -- in 2020 when you were 



          17     evaluating Ms. Rodell's employment, do you recall 



          18     receiving a copy of the survey results?



          19          A    I believe we did, yeah.  



          20          Q    And was the facilitator, this third-party 



          21     consultant that Trustee Rieger identified, was she -- did 



          22     she assist the Board of Trustees in its kind of 



          23     consideration of the survey and its evaluation of 



          24     Ms. Rodell's performance?



          25          A    Yes.  
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           1          Q    So the consultant was in the executive session?



           2          A    Not in the executive -- well, let me see.  I 



           3     don't -- I remember her presenting to the -- to the 



           4     trustees.  I don't remember the forum.



           5          Q    Okay.  Did she just present kind of here are the 



           6     results of the survey, or did she facilitate kind of 



           7     discussions between trustees about the results of the 



           8     survey and the evaluation of Ms. Rodell?



           9          A    There was -- there was some discussion kind of 



          10     like she was a facilitator, but it wasn't real in depth, I 



          11     don't recall.



          12          Q    Do you recall anything else that the trustees 



          13     were considering in -- like documentation, I should say, 



          14     in 2020 when evaluating Ms. Rodell?



          15          A    No.  



          16          Q    Actually, I forgot to ask this question before, 



          17     and I apologize.  So for the 2015 through the 2020 period, 



          18     Ms. Rodell would prepare each year, as part of the 



          19     evaluation process, kind of her own self-review?



          20          A    Right.  



          21          Q    Do you recall receiving those prior to your 



          22     executive sessions each of those years?



          23          A    I don't remember if we got them prior to the 



          24     executive session or if for we got them in executive 



          25     session, but I do remember receiving them.  
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           1          Q    Do you remember, you know, kind of reviewing 



           2     them and using that as at least part of the basis for your 



           3     evaluation of Ms. Rodell?  



           4          A    I remember reading them and reviewing them.  And 



           5     you know, I don't -- I think we -- I think it was included 



           6     in the overall evaluation.  It wasn't something that we 



           7     used to -- that I used to develop the evaluation.



           8          Q    And why not?



           9          A    Well, you know, I'm -- I think we are just 



          10     mixing words here.  It was part of the evaluation process, 



          11     but it wasn't something that I used to -- when I filled 



          12     out the form that I filled out, I didn't have that 



          13     evaluation to look at -- or that review from Angela to 



          14     look at, so -- and then -- and I don't think she had -- 



          15     did the review until she got the other part of it.  



          16               So it's just -- it's just where do you -- how do 



          17     you -- I'm not quite sure how to answer your question in 



          18     how it was used, other than it was part of the overall 



          19     discussion.  



          20          Q    It was a data point?



          21          A    Sort of, I guess, yeah.



          22          Q    Okay.  I think you maybe said it before, but I 



          23     just want to make sure I understood.  Did you find that 



          24     the third-party consultant was helpful in the evaluation 



          25     of Ms. Rodell's performance in 2020?
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           1          A    Yes, I did.  



           2          Q    What did you find helpful about it?



           3          A    Well, it was -- it was well organized and it 



           4     was -- and pretty carefully thought out by, you know, 



           5     someone that kind of did it for a living, as opposed to, 



           6     you know, a -- a trustee that, you know, wasn't in that 



           7     particular business and didn't have the resources or 



           8     whatever available to them to do it that was assigned the 



           9     responsibility because they were the vice chair that 



          10     particular year.  



          11               So it was helpful having, you know, a 



          12     professional organize the thing with -- and quantify the 



          13     results that came back and provide the discipline that it 



          14     takes to get all this stuff in.  



          15          Q    Okay.  Turning to the 2021 process, so in 2021 



          16     the Board of Trustees did not use an outside consultant to 



          17     facilitate the evaluation of Ms. Rodell, right?



          18          A    I believe that's the case, yeah.



          19          Q    Do you recall having a discussion with other 



          20     trustees over why a third-party consultant was not being 



          21     used in 2021?



          22          A    Well, you know, I handed over the keys that -- 



          23     that December, so -- but the -- as far as chairman was 



          24     concerned, but the -- going into that, Steve Rieger was 



          25     the vice chairman or the -- you know, prior to the annual 
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           1     meeting where we selected new officers.  And he had 



           2     contemplated using the outside director [sic], and I think 



           3     once he was no longer the vice chair and we had a new vice 



           4     chair, the new vice chair decided to do whatever the new 



           5     vice chair wanted to do in that -- in that particular 



           6     case.  So -- 



           7          Q    And the new vice chair was Commissioner Mahoney?



           8          A    Yes.  



           9          Q    So you did not have any discussions with 



          10     Commissioner Mahoney either individually or in the context 



          11     of a trustee meeting about the decision to use or not use 



          12     the third-party consultant?



          13          A    No, no.  Until she was on there, I just assumed 



          14     that it was going to be similar to the previous year, and 



          15     then it wasn't.



          16          Q    So in 2021, they again sent out a 360-degree 



          17     survey using the SurveyMonkey service.  Do you recall 



          18     receiving that survey?



          19          A    I think it was sent to me, but I was traveling, 



          20     and I don't think I ever filled it out.



          21          Q    Do you recall -- and that 360-degree survey in 



          22     2021 was sent to all employees of APFC.  Do you recall any 



          23     discussion with Commissioner Mahoney or any trustee, 



          24     either individually or in a trust meeting, a trustee 



          25     meeting, about whether -- the decision to include all 
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           1     employees in the survey?



           2          A    No, I didn't.  



           3          Q    Do you recall any difference between the survey 



           4     in 2020 and 2021?



           5          A    I didn't really read the 2021.  Like I said, I 



           6     wasn't -- I was out doing other things.



           7          Q    Do you know if anybody outside of the Board of 



           8     Trustees received copies of the employee survey results in 



           9     either 2020 or 2021?



          10          A    No, I don't.



          11          Q    Were you part of the Governance Committee in 



          12     2021?



          13          A    Let's see.  You know, I don't remember exactly.  



          14     2021 -- I was chairman in 2021, so -- well, 2020 and then, 



          15     let's see, 2020 -- yeah, till the end of -- you know, if 



          16     we are talking calendar years or -- 



          17          Q    Right, right.  



          18          A    Yeah, so it changes halfway through the year, 



          19     so -- 



          20          Q    Well, let me ask you this question, then.  I'm 



          21     going to put up what has previously been marked as  



          22     Exhibit 1, which is the Alaska Permanent Fund Corporation 



          23     Board of Trustees Charters and Governance Policies, 



          24     September 24, 2020.  And jumping to the Executive Director 



          25     Performance Evaluation Policy, and so if we go down, you 
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           1     can see that the -- the Governance Committee is supposed 



           2     to, with the assistance of the executive director, develop 



           3     and recommend to the board the design of the survey.  



           4               And then if we go further down at No. 9 where it 



           5     says:  The trustees should complete the survey and return 



           6     it to the facilitator within a specified period of time.  



           7     The facilitator will tabulate the results of the survey, 



           8     present a report summarizing the results to the Governance 



           9     Committee together with the completed evaluation surveys.  



          10     The committee will review the report and submit it to the 



          11     board.  



          12               And then No. 10 says:  The board will meet in 



          13     executive session to discuss the performance evaluation, 



          14     and then, "The Governance Committee will prepare a draft 



          15     evaluation report with the executive director's assessment 



          16     and the summary of the evaluation results attached as 



          17     appendices."



          18               Do you recall any discussion with the trustees 



          19     about the Governance Committee actually meeting to 



          20     accomplish these tasks?  



          21          A    No.



          22               (Exhibit No. 1 referenced.)



          23     BY MR. SLOTTEE:



          24          Q    Do you recall any discussion amongst the 



          25     trustees as to why the Governance Committee would not 
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           1     convene to do -- kind of follow this policy?



           2          A    No.  



           3          Q    In terms of Governance Committee meetings, we 



           4     have not been able to locate any minutes showing that the 



           5     Governance Committee met, you know, to prepare these 



           6     reports that are contained in these -- these policies that 



           7     were adopted by the Board of Trustees.  So my just kind of 



           8     general question was:  Was there -- was there a consensus 



           9     among the trustees that the Governance Committee did not 



          10     need to meet and it would just be submitted to the Board 



          11     of Trustees as a whole, or was there a different approach 



          12     taken?



          13          A    Well, that was the approach taken, but I 



          14     don't -- I don't know if there was a specific decision 



          15     made to do that.  



          16          Q    So in regards to the 2021 evaluation of 



          17     Ms. Rodell, do you recall when you received a copy of the 



          18     survey summary?



          19          A    When we met to do the evaluation was when I 



          20     first saw it.



          21          Q    Do you recall receiving a copy of Ms. Rodell's 



          22     kind of self-evaluation for 2021?



          23          A    Yeah, at the same time, I believe.



          24          Q    And what about her written response to the 



          25     survey results; do you recall when you received that?
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           1          A    Yeah, same time, I'm pretty sure.



           2          Q    So prior to the 2021 executive session, did you 



           3     have any discussions with any trustees about Ms. Rodell's 



           4     performance and the upcoming evaluation?



           5          A    Let me think.  Not -- not in the context of the 



           6     evaluation, but I -- we probably had occasional 



           7     discussions about her performance.  



           8          Q    Would these have been at, like, trustee meetings 



           9     or, you know, in between meetings that you can recall?



          10          A    Generally at the meetings.



          11          Q    Were people expressing concerns about 



          12     Ms. Rodell's performance, praising her performance, or 



          13     what do you recall about these discussions?



          14          A    I don't remember much criticism of her 



          15     performance.  Apparently there were some discussions going 



          16     on, but I wasn't part of them.



          17          Q    Why do you say that?



          18          A    Well, just at the -- the results of -- at the 



          19     executive session, you know, there were people there that 



          20     had a pretty good idea of what their agenda was, it seemed 



          21     like.



          22          Q    And who was that?



          23          A    What's that?  



          24          Q    Who was that at the executive session in 2021 



          25     that you said you thought had a pretty good idea of what 
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           1     their agenda was?



           2          A    Well, I think all of -- well, let me think here.  



           3     At the time it seemed to me that Steve Rieger and I were 



           4     surprised at the -- at the results, and -- and concerned 



           5     about it, but everybody else had -- was kind of on the 



           6     same -- it seemed like everybody else was kind of on the 



           7     same page.



           8          Q    Do you recall having any discussion about 



           9     Ms. Rodell's performance with any member of the 



          10     legislature or their staff prior to the executive session 



          11     in 2021?



          12          A    No.  



          13          Q    Do you recall having a discussion with any 



          14     member of the governor's office or the executive branch of 



          15     the state of Alaska regarding Ms. Rodell prior -- in 2021 



          16     and prior to the executive session?



          17          A    No, no.



          18          Q    Did you discuss the termination of Ms. Rodell's 



          19     employment with anybody prior to the 2021 executive 



          20     session?



          21          A    No.  



          22          Q    Did any trustee reach out to you to ask you 



          23     about the survey questions prior to the executive session 



          24     in 2021?



          25          A    No.  
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           1          Q    Did any trustee ask you to take a specific 



           2     approach in responding to the survey prior to the 2021 



           3     executive session?



           4          A    No.  



           5          Q    I guess the same question as to anybody from the 



           6     governor's office or the executive branch of the state of 



           7     Alaska?



           8          A    No, I had no contact with the governor's office 



           9     or executive office.  



          10          Q    Did anyone ever come to you and say, hey, this 



          11     trustee reached out to me to ask me to write up 



          12     Ms. Rodell's performance?



          13          A    No.  



          14          Q    Or did anyone tell you that a trustee had 



          15     reached out to them to ask them to answer a survey in a 



          16     particular way?



          17          A    No.  



          18          Q    So there has been some prior discussion about 



          19     the -- there was a meeting I think it was in October of 



          20     2021 in Kodiak, a board of trustees meeting.  



          21          A    October or September, but yeah, right around 



          22     that time of year.



          23          Q    Okay.  Do you recall any -- do you have a 



          24     recollection of any -- what you viewed as a negative 



          25     interaction between Ms. Rodell and either the board as a 
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           1     whole or any individual trustee?



           2          A    Yeah.  There was a fair amount of negativity 



           3     going on there.



           4          Q    And what was the basis for the negativity?



           5          A    There were a couple of items, I guess.  One was 



           6     the salary recommendations that -- not salary spec, but 



           7     the compensation budget amounts that were being submitted, 



           8     and -- and then Angela had arranged to have kind of a 



           9     facilitator show up to coordinate some of the issues -- or 



          10     I guess issues regarding the strategic plan that the 



          11     organization had adopted and then some of the, I guess, 



          12     communications problems as far as understanding the plan.



          13          Q    So in regards to the compensation budget, what 



          14     was the issue about that?



          15          A    It was multi- -- multi-faceted, but it included 



          16     the incentive compensation and the amount that was being 



          17     requested for incentive compensation.  And Angela had put 



          18     in a larger amount than some of the trustees wanted to 



          19     see.



          20          Q    And when you said there was kind of -- maybe you 



          21     were parroting my word of "negativity."  Was there a 



          22     conflict between Ms. Rodell and the board as a whole or 



          23     any individual trustee regarding this incentive 



          24     compensation?



          25          A    Well, there were actually a couple votes on it, 
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           1     on several of the issues.  And -- and there was some 



           2     discussion about it, but you know, it should be in the 



           3     meeting minutes.



           4          Q    I guess more along the lines of the -- the 



           5     verbal back and forth during the meeting.  Did you -- did 



           6     you see anything that concerned you about Ms. Rodell's 



           7     response to any questions from -- from members of the 



           8     board?



           9          A    I didn't have a problem with the response.



          10          Q    And then in regards to the mediator for the 



          11     strategic plan or I guess someone to assist on the 



          12     communications regarding the strategic plan, what was 



          13     the -- what was the issue with that?



          14          A    The issue was that Craig Richards didn't want to 



          15     do it, so we didn't.



          16          Q    Did the trustees express kind of they viewed 



          17     this was a -- an issue that was caused by Ms. Rodell or 



          18     did they not place any blame on Ms. Rodell, to your 



          19     knowledge?



          20          A    Well, I think it was kind of twisted around that 



          21     way, but I think the -- from a manager's perspective, she 



          22     was trying to solve the problem, not create one.  



          23          Q    When you say it was "twisted around that way," 



          24     what do you mean?



          25          A    Well, it was ultimately used as that she was -- 
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           1     that it was some kind of ulterior motive or that she had 



           2     some objective behind the scenes that she wasn't 



           3     discussing to get that in there.  But I had discussed it 



           4     with her before, and I think she was sincere that she 



           5     really wanted to arrive at a solution to a problem.



           6          Q    When you had discussed it with her, was that 



           7     when you were still chair?  



           8          A    Yes, and she put it on the agenda, so I 



           9     discussed the agenda with her.



          10          Q    And then at the Kodiak meeting, is that when 



          11     Craig Richards became chair?



          12          A    Yeah, I believe so.  That annual meeting, yeah.  



          13          Q    When you say it was "twisted around that way," 



          14     was that by Chairman Richards or by somebody else?



          15          A    Well, I mean, that's just kind of the way it was 



          16     presented in the -- in the meeting, but I'm -- since I was 



          17     involved in the discussions put on the agenda, that wasn't 



          18     the goal behind it.



          19          Q    When you say "the meeting," are you referring to 



          20     the executive session where Ms. Rodell's performance was 



          21     evaluated?



          22          A    No.  It was the Kodiak meeting.



          23          Q    Okay.  So in summer of 2021, do you recall there 



          24     being, you know, at least a concern that due to an impasse 



          25     between the legislature and the governor over the budget, 
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           1     that there was at least a potential risk of a government 



           2     shutdown in the state of Alaska?



           3          A    Yes.  



           4          Q    And do you recall Ms. Rodell causing a press 



           5     release to be issued about the potential impact on the 



           6     Permanent Fund Corporation?



           7          A    Well, I found out after she had done it, but, 



           8     you know, at the time I didn't think there was anything 



           9     particularly controversial about it.



          10          Q    I'm going to put up -- I'm going to share what 



          11     is going to be marked as Exhibit 24.  Okay.  So do you see 



          12     this?  This is a news release on APFC letterhead dated 



          13     June 18, 2021, contact Paulynn Swanson, with the subject 



          14     line of Alaska Permanent Fund Corporation prepares for 



          15     government shutdown.  



          16          A    Yeah.  



          17          Q    Is that the news release that you were just 



          18     referring to?



          19          A    Yeah, I believe so.  



          20               (Exhibit No. 24 marked.)



          21     BY MR. SLOTTEE:



          22          Q    And so did you say that you were not aware that 



          23     she was going to issue this until it came out?



          24          A    Right.  I -- I had not discussed this with her, 



          25     no.
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           1          Q    When this was issued, were you upset that she 



           2     had issued it without discussing it with you?



           3          A    No.  



           4          Q    Why not?



           5          A    I just wasn't upset with it.  The -- I don't see 



           6     anything there that's particularly controversial.



           7          Q    Did you hear from other trustees who were upset 



           8     over the press release?



           9          A    Not till October.  



          10          Q    And then what happened in October?



          11          A    Well, then people were talking about her issuing 



          12     that press release as some kind of a problem, so -- 



          13          Q    What was the problem?



          14          A    You know, I -- I'm not sure exactly what the 



          15     problem was there.



          16          Q    Do you remember which trustees were expressing 



          17     concern about it?



          18          A    Well, the two commissioners and Craig.  



          19          Q    And do you remember what their concerns were?



          20          A    I don't think I got that specific about it, 



          21     other than they -- so this wasn't the first time we had a 



          22     threatened shutdown, and we had been through this several 



          23     times before for -- you know, where the legislature didn't 



          24     get their budget stuff together until the very last 



          25     minute.  







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        50







           1               And the continuing problem was that the 



           2     Permanent Fund hadn't been designated as an essential 



           3     service.  So -- you know, so they were going to have to 



           4     make preparations to shut down.  And it involved assigning 



           5     certain responsibilities to the chair and vice chair of 



           6     the Board of Trustees because they weren't state 



           7     employees, but they could be authorized to conduct 



           8     business in the event of a complete state shutdown.  



           9               So anyhow, so you got -- you know, it got to the 



          10     point where they had packets and stuff that were 



          11     distributed to the -- to the executive officers I just 



          12     mentioned, the chairman and the vice chairman, I believe, 



          13     and with instructions on who to contact and contact 



          14     numbers and everything else if they turned the lights out.  



          15     So -- 



          16               And you know, it was, you know, a concern 



          17     because that's what the direction that the -- or the 



          18     directive that the management of the fund had gotten from 



          19     whoever it was that made those decisions.  



          20               But -- but the fact that -- I guess that Angela 



          21     made those preparations public was perceived by some as a 



          22     criticism of either the legislature or the executive 



          23     branch, but I don't think it was that.  I think it was 



          24     just a statement of the issues.  



          25               MR. PTACIN:  So we have been going about an hour 
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           1     and 20.  Mary or Bill, do you need a break at this point?  



           2               THE WITNESS:  I'm fine. 



           3     BY MR. SLOTTEE:



           4          Q    Okay.  So I'm going to put up another document.  



           5     This will be Exhibit 25.  So this is a memo to Governor 



           6     Mike Dunleavy and the President Peter Micciche and Speaker 



           7     Louise Stutes from yourself and Angela Rodell dated June 



           8     22, 2021, i.e., risks of government shutdown on the 



           9     Permanent Fund.  



          10               (Exhibit No. 25 marked.) 



          11     BY MR. SLOTTEE:



          12          Q    Do you recall, was this a memo that was 



          13     authorized by the Board of Trustees or was this sent out 



          14     kind of by you as chair?



          15          A    I worked with Angela, and we put that together.



          16          Q    Did you -- did you receive any kind of like, 



          17     blow-back from the other trustees about this memo about 



          18     why you sent it or its contents?



          19          A    Didn't hear a word from any of them.



          20          Q    All right.  So I want to turn to the 2021 



          21     executive session.  So the executive session took place 



          22     over two days, correct?



          23          A    Yes.  



          24          Q    So I'm going to talk first about the first day.  



          25     Did you bring any documents with you to the executive 
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           1     session?



           2          A    No.  



           3          Q    And I think -- am I right that, per your 



           4     previous testimony, that you were provided with the 2021 



           5     summary of the employee survey, Ms. Rodell's 



           6     self-evaluation and Ms. Rodell's response to the 



           7     360-degree survey when you came into the executive 



           8     session?



           9          A    Yeah.  I'm pretty sure that's what -- what we 



          10     had.



          11          Q    Do you recall receiving any other documents?



          12          A    Not really, no.



          13          Q    Do you recall any other trustees bringing any 



          14     other documents into the meeting?



          15          A    You know, I'm not quite sure what they brought, 



          16     so --



          17          Q    Strike that.  Presented to you, like, hey, we 



          18     should look at this.  



          19          A    No.  That didn't happen to me.



          20          Q    In that first day, do you recall who was 



          21     physically present?



          22          A    I think we were -- I think we were all there 



          23     except Corri Feige, I don't believe, was there.



          24          Q    Was she on the phone or by Zoom?



          25          A    She might have been on the phone, but I know she 
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           1     was there for the second day.



           2          Q    Was there anybody besides the trustees present 



           3     in the room during that first day?



           4          A    Not that I recall.



           5          Q    Okay.  And so during that first day, do you 



           6     recall the issues that were discussed regarding 



           7     Ms. Rodell?



           8          A    I don't remember the specific issues, but I 



           9     remember there was a lot of talk about trustees having 



          10     lost confidence in her ability to serve as the executive 



          11     director.  



          12          Q    Had you lost confidence in her ability to serve 



          13     as the executive director at that time?



          14          A    No.  



          15          Q    Do you remember who was -- who had expressed 



          16     their -- they had lost confidence in her ability to serve?



          17          A    I believe the -- well, let's see.  Craig had 



          18     and -- and I'm trying -- you know, I'm not sure if it was 



          19     the first day or the second day is the problem.  There was 



          20     a lot of conversation that went on there, so -- 



          21          Q    Do you recall -- 



          22          A    I do know that probably on the -- at least by 



          23     the second day that both of the commissioners had, in 



          24     fact, expressed their lack of confidence in Angela's 



          25     ability to go forward, or whatever.
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           1          Q    Do you recall any specific issues that were 



           2     raised during that first day?



           3          A    Yeah.  The letter to the editor was raised 



           4     and -- or the -- whatever -- however you want to 



           5     characterize the editorial that she put out, and all the 



           6     discussion about her thoughts on the -- the discussion 



           7     about her thoughts on the budget processes and her -- some 



           8     of her proposals as far as the incentive compensation and 



           9     the discussion that we had at the October meeting.  



          10          Q    When you say "the editorial she put out," are 



          11     you referring to the press release regarding the shutdown 



          12     or something else?



          13          A    Yeah, the press release thing.



          14          Q    Okay.  And then in regards to the budget process 



          15     and the proposals as far as the incentive compensation 



          16     that she discussed at the October board meeting, were 



          17     there concerns about kind of the substance of the proposal 



          18     or the manner in which she did it?



          19          A    I think it was a little bit of -- little bit of 



          20     both.  



          21               MR. PTACIN:  Just for clarity, you keep 



          22     referring to the October meeting.  And I hate to stop, but 



          23     it may have been the September Kodiak meeting.  



          24               THE WITNESS:  That's what I'm talking about, the 



          25     September Kodiak meeting, but -- I thought it was 
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           1     September, but it came up as an October earlier, so I -- 



           2     you know.  



           3               MR. SLOTTEE:  I apologize.  



           4     BY MR. SLOTTEE:



           5          Q    Yes.  Whatever that's been -- trying to refer to 



           6     the Kodiak meeting.  



           7          A    That was the September annual meeting.



           8          Q    Did you express any concerns about Ms. Rodell's 



           9     performance during that first day?



          10          A    No.  



          11          Q    Did you have any concerns about her performance 



          12     that you did not express during that first day?



          13          A    No.  



          14          Q    When did the potential termination of 



          15     Ms. Rodell's employment first come up?



          16          A    Explicitly it came up on the second day.  



          17          Q    Well, I'm going to get to the second day in a 



          18     little bit, but let's keep on being focused on the first 



          19     day still.  



          20               Was there any discussion during that first day 



          21     about the financial performance of the Permanent Fund as 



          22     it relates to kind of evaluating Ms. Rodell's performance?  



          23          A    I think I made some comments in that regard.



          24          Q    Did any other trustees kind of respond to that 



          25     or address the financial performance of the fund?
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           1          A    I think there was some general discussion.  



           2          Q    Did anybody bring up, you know, the amount by 



           3     which the corporation had beaten any benchmarks or had any 



           4     figures about how much it had beaten any benchmarks?



           5          A    I discussed that.  



           6          Q    And why were you discussing it?



           7          A    Because I was of the opinion then and kind of 



           8     still am of the opinion that Angela's performance had been 



           9     exceptional and she had been one of the key principals in 



          10     achieving record returns over one-, three-, five-, and 



          11     ten-year time frames against both the benchmarks and 



          12     against the -- as a comparison against large sovereign 



          13     wealth funds.  



          14               And that wasn't just my observation.  When the 



          15     results were presented, one of the board's advisors 



          16     complimented the whole organization on achieving that.  It 



          17     was a pretty spectacular performance.  



          18          Q    Did anybody discuss Ms. Rodell's either 



          19     self-evaluation for 2021 or her response to the 360-degree 



          20     survey?



          21          A    Yeah.  They thought -- the general discussion 



          22     was that she was being too defensive, but my -- at the 



          23     time my conversation was that, you know, that she was 



          24     basically explaining her position on the thing.  I didn't 



          25     think it was too defensive.  I think, you know, she was -- 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        57







           1     it was a legitimate response to the -- to the -- what she 



           2     had been presented with.



           3          Q    Did anyone discuss or bring up the prior 



           4     employee surveys that had been done in 2021, in particular 



           5     the one that resulted in the best company to work place 



           6     award?



           7          A    I think I brought it up.  I don't remember if 



           8     anybody else had brought it up.



           9          Q    Did any trustees respond to that in any way?



          10          A    It was kind of ignored.  



          11          Q    At the end of the first day, had a decision been 



          12     made regarding termination?



          13          A    Not explicitly.



          14          Q    Did you feel that it had been made and kind of 



          15     some trustees had already made up their mind?



          16          A    Personally, yeah, I did.  You know, having been 



          17     in meetings kind of like that, you could tell what the 



          18     direction was going or where the direction was going and 



          19     what -- what -- what the -- what the end point was going 



          20     to be.



          21          Q    Was there any type of straw poll or anything 



          22     like that taken?



          23          A    I don't believe so, no.



          24          Q    I'm going to pull up what's been previously 



          25     marked as Exhibit 7.  This is the document that is titled 
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           1     CEO Performance Evaluation, APFC, Confidential, December 



           2     6, 2021.  You see that on your scene, Mr. Moran?



           3          A    Yes.  



           4               (Exhibit No. 7 referenced.)



           5     BY MR. SLOTTEE:



           6          Q    Okay.  Do you recall, is this the document you 



           7     received at the start of the executive session?



           8          A    It probably was.  I don't remember specifically, 



           9     but -- 



          10          Q    So I just have some questions about the comments 



          11     in the summary.  So if we are on this first page, we go 



          12     down kind of six bullet points, it says, "Her relationship 



          13     with the board is stressed and some trustees report a lack 



          14     of trust and candor.  The same can be said for her 



          15     dealings with the executive branch and the legislature."  



          16               Did you agree that Ms. Rodell's relationship 



          17     with the board was stressed?  



          18          A    Well, it was pretty clear at that point that it 



          19     was, yeah.  You know, I hadn't considered it that way, 



          20     but -- but apparently it was.  



          21          Q    And apparently it was because of the comments 



          22     that were being made at the executive session?



          23          A    Yeah.  



          24          Q    It goes on to say:  Some trustees report a lack 



          25     of trust and candor.  Did -- do you recall any discussion 
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           1     with trustees about them having a lack of trust in 



           2     Ms. Rodell?



           3          A    I remember it being stated, but I didn't have a 



           4     discussion with them about it.



           5          Q    And did you have a lack of trust in Ms. Rodell?



           6          A    No.



           7          Q    Did you have any concerns about her candor?



           8          A    No.  



           9          Q    Did any trustees during your -- this 2021 



          10     executive session provide any examples of times in which 



          11     they felt that Ms. Rodell had demonstrated -- had not been 



          12     truthful with them?



          13          A    No, not that I recall.  



          14          Q    And the same comment then references:  The same 



          15     can be said for her dealings with the executive branch and 



          16     the legislature.  



          17               Do you recall any discussion -- any trustee 



          18     providing any specific examples of the executive branch 



          19     having a lack of trust in Ms. Rodell?  



          20          A    No, I don't.



          21          Q    And what about the legislature?



          22          A    No.  



          23          Q    Did you ever see that yourself, that Ms. Rodell 



          24     was kind of -- had a lack of trust with the executive 



          25     branch or the legislature?
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           1          A    No.  



           2          Q    The next bullet point is a strained relationship 



           3     with members of the investment staff.  Did you see any 



           4     indication that there was a strained relationship between 



           5     Ms. Rodell and the investment staff at APFC?



           6          A    Well, what I saw was the general give and take 



           7     that goes on in any organization like this where you have 



           8     got a pretty sophisticated and comprehensive set of 



           9     internal controls and, you know, established lines of 



          10     authority, and sometimes people get upset with some of the 



          11     control that's placed on them.  But I didn't see anything 



          12     there that was out of the ordinary.  



          13               You know, it's -- the -- you know, the 



          14     organization is set up to create some of that stress just 



          15     because it's an effective control mechanism.  You know, 



          16     the investment people don't always get what they want.  



          17          Q    Did you ever have members of the investment 



          18     staff come to you with complaints about Ms. Rodell?



          19          A    No.



          20          Q    So we are going down to new Q3 on page 1.  The 



          21     second comment says, "Does not embrace the vision of the 



          22     board, but instead tries to control the board to achieve 



          23     her own vision and points of view.  Although she has done 



          24     good work on goals with which she is aligned, she actively 



          25     resists and undermines the board and staff in areas in 
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           1     which she is not aligned."



           2               Do you recall any areas in which you viewed 



           3     Ms. Rodell as not being aligned with the board?  



           4          A    No, I don't.



           5          Q    Do you recall any trustees raising any specific 



           6     examples of kind of situations or issues in which they 



           7     felt that Ms. Rodell had not been aligned with the board?



           8          A    I think in general it was the -- some of the 



           9     compensation issues we previously discussed.  



          10          Q    The incentive compensation issues for the 



          11     investment staff?



          12          A    Yeah, for the fund in general, yeah.  



          13          Q    So what -- what kind of -- did Ms. Rodell have 



          14     the ability to resolve those compensation issues, or were 



          15     they structural in nature?  Like was it a management issue 



          16     or a structural issue?



          17          A    The issue was that because of the way the 



          18     state's budget process works, you have to get 



          19     authorization for the amount that you intend to 



          20     compensate.  And if you have an incentive compensation 



          21     plan, the amount that you need to compensate depends on 



          22     the achievement of, you know, the goal behind the scenes.  



          23               So you don't -- you don't know what's going to 



          24     be achieved ahead of time.  So you need to put in an 



          25     amount that you hope will be enough and then hope that it 
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           1     is.  And you know, if the goals aren't achieved, then, you 



           2     know, you wouldn't spend the money.  



           3               But because you -- the way the system works, you 



           4     have to put in for a fair amount of selection in the 



           5     system in case everybody did hit all their goals and 



           6     exceed them, so -- which is highly unlikely.  



           7               So there was, you know, one amount that was put 



           8     in based on the incentive compensation program and then 



           9     when some of the trustees saw what the implications of 



          10     that were, they were uncomfortable with it, and so then, 



          11     you know, there was changes made.  



          12          Q    Was there any discussion amongst the trustees 



          13     during this 2021 executive session about any perceived 



          14     conflict between Ms. Rodell's agenda and whatever the 



          15     agenda might have been of Governor Dunleavy or his 



          16     administration?



          17          A    No.



          18          Q    Do you recall having any discussion with any 



          19     trustees about any type of perceived conflict outside of 



          20     the context of executive session?



          21          A    You know, I seem to -- I seem to remember some 



          22     discussion about that press release and that it -- it had 



          23     upset some people in the executive branch, but -- but 



          24     beyond that, no.  



          25          Q    All right.  Between the first and second day, 
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           1     did you talk to anybody about Ms. Rodell's evaluation or 



           2     performance or what might happen the next day?



           3          A    I believe I talked briefly with Steve Rieger.  



           4          Q    What did you talk about?



           5          A    I think I told him that I thought the outcome 



           6     was pretty clear.  And I don't remember if he agreed with 



           7     me or not, but I think we just kind of left it at that.  



           8          Q    Anybody else?



           9          A    No.



          10          Q    So for the second day -- actually, I'm going to 



          11     turn back to the exhibit that's in front of you that's on 



          12     the screen.  If we go to page 2 under Q4, financial 



          13     leadership, the third comment down on the board level 



          14     says, "CEO has a tendency to control financial and other 



          15     information that goes to the board, executive branch and 



          16     legislature to help push her own agenda."



          17               Do you recall feeling that Ms. Rodell had a 



          18     tendency to control the financial and other information 



          19     going to the board?  



          20          A    No.  



          21          Q    Do you recall any trustees giving any specific 



          22     examples of this occurring?



          23          A    No.  



          24          Q    And then we go to Q6, board relations.  If we go 



          25     to the second one down, it says:  The director's 
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           1     relationship with the board has soured.  Information that 



           2     comes to the board is controlled and manipulated.  The 



           3     board goals are sometimes ignored or even undermined, and 



           4     a number of trustees in recent years have lost trust in 



           5     her veracity and leadership.  



           6               In terms of "the board goals are sometimes 



           7     ignored or even undermined," do you recall any specific 



           8     board goal that you felt Ms. Rodell was ignoring or 



           9     undermining?  



          10          A    No.  I don't.  



          11          Q    Do you recall any other trustee bringing up any 



          12     example of the board goal that Ms. -- that they felt 



          13     Ms. Rodell ignored or undermined?



          14          A    No.  You know -- and this is just, I guess, 



          15     information.  There were some -- there are some conflicts 



          16     involved in the way that the strategic plan is created and 



          17     then -- and then the executive director is held 



          18     accountable for.  And so it's -- it's like -- it's a 



          19     five-year -- I believe a five-year strategic plan with 



          20     sequential, you know, updates, or it gets refreshed 



          21     over time.  



          22               But the board is involved in creating and 



          23     developing the plan and approving the plan, but the 



          24     trustees that are in place in the later years of the plan 



          25     often have no idea what -- what was either in it or how 
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           1     the goals were arrived at.  So there is a kind of a 



           2     built-in conflict between the executive director who has 



           3     been basically told she's accountable for achieving the 



           4     objectives in the strategic plan and the evolution of the 



           5     board and kind of the external environment and without, 



           6     you know, rehashing that whole strategic plan.  So -- 



           7          Q    Do you recall any specific parts of the APFC's 



           8     strategic plan that kind of generated this friction?



           9          A    I think basically they typically all were 



          10     related to, you know, essentially compensation issues or, 



          11     you know, the amount of compensation type stuff.



          12          Q    Was the general conflict that Ms. Rodell was 



          13     advocating for a higher -- higher compensation amount, not 



          14     necessarily for herself but kind of for the APFC employees 



          15     in the aggregate, and the board was concerned over the 



          16     dollar figure she was putting forth?



          17          A    Well, there is -- there are a couple of issues 



          18     that -- chronic issues that come up pretty regularly in 



          19     the -- in the time I was there.  And that has to do with, 



          20     you know, the independence of the Alaska Permanent Fund 



          21     versus the various agencies of the state, particularly 



          22     revenue and -- because the Department of Revenue has a 



          23     number of functions that are very similar to the functions 



          24     at the Alaska -- or at the Permanent Fund.  



          25               So when there is any kind of a divergence 
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           1     between the compensation of certain people in the Alaska 



           2     Permanent Fund versus what's the compensation at the 



           3     Department of Revenue, and especially when someone from 



           4     the Department of Revenue applies for an open position at 



           5     the Alaska Permanent Fund and moves over there for a 



           6     higher salary than the -- there is a -- there is -- there 



           7     is a little bit of stress between the two organizations.  



           8     And that comes up pretty frequently right around budget 



           9     time, so -- 



          10          Q    Any other kind of specific aspects of the 



          11     strategic plan that generated friction between Ms. Rodell 



          12     and the board?



          13          A    Not -- not that I'm aware of, no.



          14          Q    Go down to Q7, organizational culture.  Again 



          15     going back to Exhibit 7 that's on your screen.  The first 



          16     comment from the board is, "Given difficulties, as 



          17     reported by CEO in recruiting and retaining staff with 



          18     current approach.  Board has not been presented with 



          19     information on how CEO intends to improve recruiting and 



          20     retention at APFC, other than through incentive comp and 



          21     increased salaries."



          22               What was the issue -- the difficulties with the 



          23     recruiting and retaining staff at APFC?  



          24          A    Well, actually, I think if -- trying to remember 



          25     exactly what the -- what was going on there, but we had a 
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           1     number of authorized positions over time that would -- 



           2     that would -- were vacant for sometimes extended periods 



           3     of time.  And primarily a good part of the problem was, in 



           4     fact, the difference between what the Permanent Fund could 



           5     pay and what individuals could command in the private 



           6     sector.  And they weren't trivial amounts.  So that was a 



           7     -- a problem.  



           8               And one of the things that the board recognized 



           9     was -- for example, or one of the tools that the board was 



          10     interested in at one point was, you know, the incentive 



          11     comp and the increased salaries.  



          12               Now, you know, it -- I think everybody has seen 



          13     now that it's -- you know, that it isn't just the 



          14     Permanent Fund that would occasionally have some open 



          15     positions.  I mean, the whole state of Alaska has open 



          16     positions right now.  So -- so if you just looked at it, 



          17     it was a -- it was a problem, but it wasn't a problem that 



          18     was going to be solved by some creative solution beyond, 



          19     you know, addressing both the work conditions within the 



          20     organization and most important is the compensation that 



          21     people get.  So -- you know, there were difficulties.  



          22               And as you can see there, Angela was quite clear 



          23     with the board what the -- what the issues were.  She, you 



          24     know, reported it regularly and how they were done and 



          25     what she was doing about it.  But it primarily focused on 
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           1     the key issues that were -- created roadblocks, and that 



           2     was compensation.  



           3          Q    So if we scroll down to the end of this 



           4     evaluation summary, which is kind of the summary scores or 



           5     the weighted average results by group, and you see these 



           6     numbers, I guess I'm going to ask you specifically as to 



           7     this and then also generally as to the survey in its 



           8     whole.  



           9               How much weight did you place on these -- the 



          10     actual scores and where they fell on this, you know, 



          11     exceeds expectations to does not meet expectations scale 



          12     in your evaluation of Ms. Rodell's performance.  



          13          A    And this was which -- which evaluation?  



          14          Q    2021.  



          15          A    '21.  You know, I never really looked at these.  



          16          Q    Was there a reason?



          17          A    Well, by the time I got to the executive 



          18     session, it became pretty clear what the answer was going 



          19     to be, so I didn't go back and go through them in any 



          20     major detail.



          21          Q    Did you get the sense that a decision had been 



          22     made to terminate Ms. Rodell's performance before the 



          23     executive session?



          24          A    I don't know about that, but once I got into 



          25     executive session, it was pretty clear where things were 
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           1     going.  To me it was pretty clear.  I don't know about the 



           2     others.



           3          Q    How much did -- so I guess the general question 



           4     would be:  How much did the 2021 employee survey impact 



           5     your decision regarding Ms. Rodell's evaluation and 



           6     employment?  But it sounds like it didn't because --



           7          A    No.  It didn't affect it at all.  



           8          Q    And is that because --



           9          A    I didn't look at it.  



          10          Q    Okay.  What about the 2020 evaluation; did you 



          11     find that the survey impacted your kind of evaluation of 



          12     Ms. Rodell in 2020?



          13          A    It confirmed it.  It was a pretty good 



          14     evaluation, so -- 



          15          Q    And do you recall giving Ms. Rodell or approving 



          16     a merit increase for Ms. Rodell in 2021?



          17          A    In 2021?  



          18          Q    Sorry.  In 2020.  Sorry.  



          19          A    Right.  Okay.  Yes.  I believe we did.



          20          Q    And do you recall, what was the rationale for 



          21     that?



          22          A    That she had done her job.  



          23          Q    So in 2021, the second day of the executive 



          24     session, was there kind of -- was there any point where 



          25     there was kind of a straw poll taken of the trustees prior 
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           1     to exiting executive session as to whether or not to 



           2     terminate Ms. Rodell's employment?



           3          A    Straw poll or whatever -- there were 



           4     presentations by a couple of the trustees or just -- or 



           5     just, you know, kind of comments by a couple of trustees 



           6     to the extent that they had lost confidence in the 



           7     executive director.  And then I think Craig was handling 



           8     the analysis or whatever.  And, you know, there was a 



           9     general poll as to who was where on it.  And I was opposed 



          10     and the rest were for, I guess, so -- 



          11          Q    Did the board have a general consensus as to the 



          12     reason for termination that those who were voting in favor 



          13     of it were agreeing on?



          14          A    The general -- the general theme was a lack 



          15     of -- or a loss of confidence.  A loss of confidence was 



          16     kind of what the theme was.



          17          Q    Do you recall any specific reasons expressed by 



          18     other trustees as to why they were -- they were -- they 



          19     were voting in favor of terminating Ms. Rodell's 



          20     employment?



          21          A    It was primarily the loss of confidence.  And 



          22     then Steve Rieger, I think, said that he felt that if -- 



          23     if the board was going to do that, then he would vote with 



          24     the rest of the board to show cohesion or whatever.  But 



          25     anyhow, but that was -- that's -- you would have to talk 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        71







           1     to him about that.



           2          Q    So do you recall any specific statements made by 



           3     Chairman Richards as to why he thought that Ms. Rodell's 



           4     employment should be terminated?



           5          A    No, I don't remember that, other than this 



           6     continuing theme of lack of confidence.  



           7          Q    Same question as to the Commissioner Mahoney.  



           8          A    Yeah, pretty much.  



           9          Q    What about Commissioner Feige?



          10          A    Commissioner Feige gave an eloquent presentation 



          11     on her reasons for lack of -- lack of confidence in the 



          12     executive director.  



          13          Q    Do you remember what those reasons were?



          14          A    Just what we have discussed.  



          15          Q    And I apologize.  I don't mean to make you 



          16     restate things, but kind of generally what topic matters 



          17     when you say "what we have discussed"?



          18          A    Her -- well, the general theme when we say the 



          19     lack of trust is this lack of candor with the -- with the 



          20     board, lack of -- or her having her own agenda versus the 



          21     board's agenda, that -- 



          22          Q    Do you recall Commissioner Feige giving any 



          23     specific examples when she was expressing this?



          24          A    Well, I know the press release and the 



          25     discussion that we had had the previous meeting over the 
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           1     incentive compensation and budget issues regarding 



           2     compensation were two of the items.



           3          Q    What about Trustee Schutt?



           4          A    He apparently was in general agreement with 



           5     the -- with the other trustees, but he didn't make -- he 



           6     didn't make any comments at all.



           7          Q    So when was Ms. Rodell invited into the 



           8     executive session?



           9          A    What's that?  



          10          Q    When was Ms. Rodell invited into the executive 



          11     session?



          12          A    She -- she was invited in after the board had 



          13     made the decision to terminate her.  



          14          Q    Had anyone been invited into the executive 



          15     session before Ms. Rodell was?



          16          A    I don't recall that there was.  I remember -- I 



          17     remember Craig had made a little presentation that he had 



          18     discussed the termination -- the procedures for 



          19     termination with Chris Poag, and then he kind of gave the 



          20     trustees a summary of that, but I don't -- I don't 



          21     remember anyone else being invited in.  I just don't 



          22     remember that.



          23          Q    So did Mr. Richards have that -- state that he 



          24     had that discussion with Mr. Poag, who is the APFC's 



          25     general counsel, before the executive session?
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           1          A    Well, I don't know exactly when he had it, but 



           2     it had to be before the second executive session.  



           3          Q    Mr. Richards -- sorry.  Chair Richards didn't 



           4     say when he had that discussion with Mr. Poag?



           5          A    No.  



           6          Q    Okay.  So Ms. Rodell was invited into the 



           7     executive session.  Was she given an opportunity to 



           8     verbally discuss things with the board prior to being told 



           9     that she was being terminated?



          10          A    I think she was just told that the board was 



          11     going to terminate her and if she preferred, she would be 



          12     given the opportunity to resign, and she didn't want to 



          13     take that opportunity.  And conversation was pretty much 



          14     over.



          15          Q    Was there any discussion amongst the trustees 



          16     prior to inviting Ms. Rodell in about giving her the 



          17     opportunity to have a substantive discussion with the 



          18     board prior to telling her that she was being terminated?



          19          A    No.  I think she was just pretty much 



          20     terminated. 



          21          Q    What was Ms. Rodell's reaction?



          22          A    She -- she wasn't happy.



          23          Q    And why do you say that?



          24          A    Because she wasn't.  



          25          Q    To be more specific, did she say anything, do 
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           1     anything?  What do you recall that she said or did?



           2          A    She was told she was terminated, but she had the 



           3     opportunity to resign if she wanted to.  She said she 



           4     wasn't going to resign and -- but the decision was, you 



           5     know, on the board's shoulders, and then she basically got 



           6     up and left.  



           7          Q    Did she make any reference to stating that there 



           8     would be political consequences or retribution from the 



           9     board's action?



          10          A    No, not that I recall.  



          11          Q    Do you recall her saying that she's going to try 



          12     to attempt to hold individual trustees personally 



          13     responsible?



          14          A    That -- that didn't happen when I was there.  



          15          Q    When she left the room, can you describe how she 



          16     left the room?  Was it calmly, angrily, yelling?  How did 



          17     she actually leave the room?



          18          A    She basically just got up and walked out.



          19          Q    Did she slam open the doors and exclaim 



          20     something to the crowd out -- to the people standing 



          21     outside?



          22          A    No, not that I -- not that I was aware of.  



          23          Q    Did you feel that her response to the board's 



          24     decision was kind of completely unprofessional?



          25          A    No.  I thought she handled it well.
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           1          Q    Did the board have any discussion prior to -- to 



           2     having the public vote regarding -- on terminating 



           3     Ms. Rodell's employment, did the trustees have any 



           4     discussion about informing the public about the reasons 



           5     for her termination?



           6          A    No, I don't -- I don't remember that 



           7     specifically.  It seemed to me that there was just kind of 



           8     a general poll of who was going to vote what way, and then 



           9     we came out of executive session and voted.



          10          Q    Was there any discussion about having a 



          11     transition plan in place or giving Ms. Rodell -- you know, 



          12     kind of scheduling her -- the end of her employment at 



          13     some time later to permit a smoother transition to a new 



          14     executive director?



          15          A    No, there wasn't.



          16          Q    Did somebody bring it up and the discussion was 



          17     just rejected or was it just not raised at all?



          18          A    Well, a transition period wasn't discussed.  



          19     I -- I made the suggestion that Valerie Mertz be 



          20     approached to act in the capacity of an interim executive 



          21     director, and that if she was amenable to that, that there 



          22     should be some discussion in terms of adjustment of her 



          23     salary, but that was about the only conversation we had 



          24     prior to that.



          25          Q    Did the trustees discuss how taking this action 
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           1     would impact the fund in the view of the public?



           2          A    That wasn't discussed in executive session --



           3          Q    What about by the -- I'm sorry.  



           4          A    -- that I recall.  I don't -- I don't remember 



           5     that discussion.  



           6          Q    Did the trustees discuss how this action would 



           7     impact the fund in the view of the legislature?



           8          A    No.



           9          Q    What about the governor or the executive branch?



          10          A    You know, the political implications really 



          11     weren't discussed in executive session that I recall.  



          12          Q    Was there any discussion about the impact on the 



          13     fund's investment partners or its investment managers, how 



          14     the termination of Ms. Rodell might be viewed by them?



          15          A    No.  



          16          Q    Did you ever formally or informally contact, 



          17     interview or otherwise solicit the views of any of the 



          18     third-party investment managers who worked with the 



          19     Permanent Fund Corporation regarding Ms. Rodell's 



          20     performance?



          21          A    No.  



          22          Q    Were you aware of any trustee doing that?



          23          A    No.  



          24          Q    Did you formally or informally contact, 



          25     interview or otherwise solicit the views of any 
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           1     legislators or their staff regarding Ms. Rodell's 



           2     performance as executive director?



           3          A    No.  



           4          Q    Are you aware of any trustee doing so?



           5          A    No.  



           6          Q    Did you formally or informally contact, 



           7     interview or otherwise solicit the views of any -- of the 



           8     governor or any member of the governor's administration 



           9     regarding Ms. Rodell's performance?



          10          A    No.  



          11          Q    Are you aware of any trustee doing so?



          12          A    No, I'm not aware.  



          13          Q    Are you aware of anybody -- are you aware -- 



          14     sorry.  Strike that.  



          15               Are you aware of the governor or any member of 



          16     the governor's administration reaching out to any trustee 



          17     to request the termination of Ms. Rodell's employment?  



          18          A    No.  



          19          Q    Kind of looking back at the 2021 evaluation 



          20     process for Ms. Rodell, other than -- I guess other than 



          21     the ultimate decision, since you voted against it, in 



          22     regards to the process, is there anything you would 



          23     identify that you thought should have been handled 



          24     differently?



          25          A    Well, I would have preferred to have seen the 
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           1     same process that we had used the prior year, but that 



           2     wasn't what was done, so -- 



           3          Q    And the prior year's process, that was still 



           4     using the 360-degree survey, but with a third-party kind 



           5     of consultant/facilitator?



           6          A    Right.



           7          Q    And what are the general benefits that you saw 



           8     from the 2020 process as compared to the 2021 process?



           9          A    Basically it just seemed like the -- the 



          10     addition of kind of an independent third -- third party in 



          11     terms of preparing and assimilating the statistical 



          12     results and, you know, the evaluation results worked 



          13     better than a SurveyMonkey.  



          14          Q    Are there other kind of structural or process 



          15     changes that you think would make the evaluation process 



          16     for the executive director better?



          17          A    You know, I think it has to do with the -- how 



          18     the -- how the board actually just wants to handle it 



          19     going forward.  You know, there probably should be 



          20     something consistent.  And I think that's why there is a 



          21     process in the -- in place to do it.  But if they just 



          22     followed the process that's been adopted by the board in 



          23     its policy statement, I think it probably would be better 



          24     over time.



          25          Q    Did you consider the way the termination was 
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           1     handled as an ambush?



           2               MR. PTACIN:  Object to form.  



           3               THE WITNESS:  You know, I -- I wouldn't say 



           4     ambush.  I'd just say it was done.  



           5     BY MR. SLOTTEE:



           6          Q    Did you get any sense that the decision was 



           7     preordained once the executive session started, like the 



           8     decision had already been made prior to the executive 



           9     session?



          10               MR. PTACIN:  Objection to form.  



          11               THE WITNESS:  So do I answer that, or what's 



          12     the --



          13     BY MR. SLOTTEE:



          14          Q    Yes, if you can.  



          15          A    Once I got into the first executive session, 



          16     about, you know, 10, 15 minutes into it, it was pretty 



          17     clear to me that the direction was going to be to 



          18     terminate Angela.



          19          Q    Did other trustees, to your knowledge, receive 



          20     copies of the survey summary prior to the executive 



          21     session?



          22          A    Well, I -- I assume that Lucinda Mahoney 



          23     received it because she organized it.  I don't know.  It 



          24     appeared to me that Craig had seen it, but -- but I don't 



          25     know that for a fact.  And -- and I don't know either way 
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           1     with Ethan or Corri.



           2          Q    What do you consider to be your primary duties 



           3     and responsibility as a trustees -- as a trustee?



           4          A    Basically administration of the assets of the 



           5     Permanent Fund, overseeing administration, whatever, the 



           6     assets of the Permanent Fund.  



           7          Q    Did you have any what you viewed as additional 



           8     or separate duties and responsibilities as chairman of 



           9     APFC?



          10          A    Well, there is a -- I guess a public relations 



          11     aspect to it and a request or reporting aspect to the 



          12     executive branch and to the legislature.  The years that I 



          13     served initially and then -- and then ultimately as the 



          14     chairman of the fund, the primary position was that we 



          15     were there to oversee the investment of the Permanent 



          16     Fund, and it was the -- we were appointed to oversee that, 



          17     and the executive branch and the legislature were elected 



          18     by the people to decide how to spend it.  



          19               And if we were asked for information, that we 



          20     should give it, but we shouldn't be out promoting any 



          21     particular agenda or unsolicited opinions as to how the 



          22     fund should be spent.  



          23               There were previous resolutions concerning, 



          24     like, the percentage of market value and that sort of 



          25     thing, but there weren't any fixed positions on how the 
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           1     money should be spent and specific amounts or anything 



           2     like that.  



           3          Q    Was Ms. Rodell viewed as taking specific 



           4     positions on how the money should be spent?



           5          A    No, she wasn't.  And up until the point that 



           6     there was -- that Craig got in -- in the chairman role, 



           7     Craig changed that kind of longstanding deal where we, you 



           8     know, would only speak when spoken to or asked for our 



           9     opinions and thought that the board should become more of 



          10     an advocate of specific financial things for the -- for 



          11     the fund, primarily the long-term payout formulas and that 



          12     sort of thing, and that the trustees should serve as -- in 



          13     the -- in the role of elder statesmen was kind of his 



          14     terminology for it.  So that was a change.  



          15               And then Angela's -- after that, Angela's 



          16     expectations as far as interaction of the -- with the 



          17     executive branch and the legislature were, I guess, 



          18     increased.  She was expected to spend more time over 



          19     there.  



          20          Q    Did she do that?  Did she spend more time with 



          21     the legislature?



          22          A    I believe she did.  



          23          Q    Did Chairman Richards have a more expansive view 



          24     of the duties and responsibilities of the chair than you 



          25     did?
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           1          A    Yes.



           2          Q    In what way?



           3          A    Well, the -- he apparently decided that he would 



           4     spend more time with the staff and get involved in the 



           5     day-to-day operations more than I felt comfortable with.



           6          Q    And why would you -- why did you not feel 



           7     comfortable with that?



           8          A    Well, the -- the organization has a management 



           9     structure and existing lines of authority and 



          10     responsibility, and for the chairman of the board of 



          11     directors to wander around and discuss policies and things 



          12     without going through the proper channels just creates 



          13     confusion.  



          14          Q    Did you infer from the comments in the 2020 



          15     executive session of the other trustees if there had been 



          16     any discussions with the governor or the governor's office 



          17     regarding termination of Ms. Rodell?



          18          A    You are talking 2020 or 2021?  



          19          Q    2021.  



          20          A    2021, no.  



          21          Q    What about in 2020?



          22          A    No.   



          23          Q    In your opinion, do you think Ms. Rodell was 



          24     terminated in part because of the opinions she expressed 



          25     about the government shutdown, that press release?
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           1          A    Well, it was one of the issues that was 



           2     discussed, but I don't know if that was a primary reason. 



           3          Q    Do you see any ways to resolve the chronic 



           4     problem of compensation conflicts between the Department 



           5     of Revenue and APFC in the investment function area?



           6               MR. PTACIN:  Objection, form.  Go ahead and 



           7     answer, Bill.  



           8               THE WITNESS:  Can you repeat that again.  



           9     BY MR. SLOTTEE:



          10          Q    Sure.  Do you see any ways to resolve what you 



          11     describe as the conflict between -- regarding compensation 



          12     between the Department of Revenue and APFC in the 



          13     investment function area?



          14          A    Well, yeah, I'm sure I could come up with ways 



          15     to resolve it, but they probably wouldn't be politically 



          16     acceptable.  You know, you are required to have the 



          17     Commissioner of Revenue on there, and the Commissioner of 



          18     Revenue changes periodically.  And each time you go 



          19     through the same process over again, so -- 



          20          Q    Did you think that Commissioner Mahoney 



          21     understood the compensation issue and supported the 



          22     incentive compensation for the investment staff?



          23          A    Well, I think she -- well, she said she 



          24     supported it, but not to the -- not to the degree of the 



          25     funding that it implied.  But the previous commissioner -- 
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           1     several revenue commissioners had also expressed the same 



           2     issues while I have been there.  It was a -- it was a 



           3     recurring theme.  



           4          Q    Do you have any suggestions for what the 



           5     legislature might consider doing by way of legislation to 



           6     address this compensation issue?



           7          A    No, I don't, because, you know, they are 



           8     basically the ones that are responsible for approving the 



           9     budgets at the end of the day, so -- 



          10          Q    What about legislation to address the executive 



          11     director and the kind of Board of Trustees' method of 



          12     evaluating him or her and determining whether or not to 



          13     terminate or continue their employment?



          14          A    I don't think the legislature is set up to 



          15     handle things like that very effectively.



          16          Q    Why not?



          17          A    Because -- because they are a political entity.  



          18     They are not a -- you know -- and you can't get the 



          19     politics out of the decision, you know, once you open up 



          20     the door, so -- 



          21          Q    Do you think that having the executive director 



          22     hired with a written employment contract with, you know, a 



          23     defined termination-for-cause provision would be a good 



          24     thing or a bad thing from APFC's perspective?



          25          A    I don't have an opinion on that.  I'd have to 
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           1     think about it for a bit.



           2          Q    Do you think the executive director should be 



           3     independent and free from undue political pressure from 



           4     the governor's office?



           5          A    Yes.  



           6          Q    Do you think that was true in Ms. Rodell's case?



           7          A    You know, I think it was.  I didn't get any 



           8     indication that the governor's office was interfering in 



           9     any of this, but that may or may not be the case.  I don't 



          10     know for sure.  



          11          Q    When you say "interfering in this," you are 



          12     referring to the termination of Ms. Rodell's employment?



          13          A    Right.  



          14          Q    How much weight do you think would be an 



          15     appropriate amount to put on the fund's overall 



          16     performance or performance in respect to particular 



          17     benchmarks when it comes to evaluating kind of an 



          18     executive director?



          19          A    What kind of weight?  Just off the top of my 



          20     head, I'd say about 85 percent.



          21          Q    And what is your understanding on Ms. Rodell's 



          22     kind of role regarding the kind of specific -- let me back 



          23     it up.  



          24               Can you describe generally what the kind of 



          25     decisionmaking process is for investments at APFC while 
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           1     Ms. Rodell was the executive director.  



           2          A    Well, it -- it changed part -- partway through a 



           3     little bit, but not -- not majorly.  But basically the -- 



           4     the charter for the executive director gives her veto 



           5     authority over investment decisions made by the investment 



           6     staff, which was put in place for good reasons, and it 



           7     probably needs to stay in place.  



           8               But partway through, we had a chief investment 



           9     officer that would occasionally not get his way, and he 



          10     was kind of upset about it and made his feelings known 



          11     before he left.  



          12               And anyhow, so then the board changed it around 



          13     a little bit and created a little committee structure for 



          14     a while there.  And I think we just took that out because 



          15     it didn't work very well.  It just slowed things down.  



          16     So -- 



          17          Q    And so commissioner -- or sorry.  So 



          18     Ms. Rodell's role would be as kind of the final 



          19     decisionmaker, the final yea or nay on an investment 



          20     decision?



          21          A    Well, she had the veto power over it, but she -- 



          22     she delegated -- my understanding is she delegated quite a 



          23     bit of the day-to-day investment stuff so that the 



          24     investment staff had established authorities that they 



          25     could do their jobs every day, but if they were going to 
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           1     do something new or -- and wonderful in certain amounts, 



           2     then they had a weekly investment committee deal, and the 



           3     executive director had -- had final veto authority on some 



           4     of that stuff.  



           5               And where that -- where the -- where that kind 



           6     of becomes in play is that the executive director is also 



           7     expected to have a little different -- you know, a little 



           8     broader perspective of the world order.  So you know, some 



           9     investment guys can come in with the best idea in the 



          10     world, but if it involves dealing with organizations or 



          11     entities that don't have the same, say, for example, 



          12     transparency requirements that the fund has, that, you 



          13     know, the executive director would be expected to 



          14     recognize that and keep it -- keep it from getting into 



          15     the portfolio.  



          16          Q    In terms of the hiring of the investment staff, 



          17     is that all subject to ultimately the executive director's 



          18     decision or -- or does that go to the board?



          19          A    It's always been kind of -- depending on the 



          20     level, it's been kind of an advise and consent sort of -- 



          21     sort of situation.  



          22               The individual investment officers are typically 



          23     hired by the chief investment officer, you know, with the 



          24     approval of the executive director.  Chief investment 



          25     officers have typically been actually hired by the 
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           1     executive director, but the trustees have been involved in 



           2     the selection process and recommendations.  



           3               MR. SLOTTEE:  Okay.  If we can take like a 



           4     five-minute break, I'll look at my notes.  I think I'm 



           5     about done.  



           6               (A break was taken from 11:29 a.m. to 11:35 



           7               a.m.)



           8     BY MR. SLOTTEE:



           9          Q    So Trustee Moran, in your experience as a 



          10     trustee, did you regard the two commissioners -- and 



          11     actually, I'm going to ask specifically about the decision 



          12     to terminate Ms. Rodell's employment.  Did you regard the 



          13     two commissioners who were serving as trustees as speaking 



          14     on behalf of the governor when making that decision?



          15          A    No, I did not.  



          16          Q    And why not?



          17          A    There wasn't any indication that the governor 



          18     was involved.  



          19          Q    And what about any other issues that the 



          20     trustees were considering?



          21          A    In this particular -- with these particular 



          22     commissioners, no.



          23          Q    And for example, in regards to the letter on the 



          24     government shutdown, did the commissioners raise any issue 



          25     that you felt was more coming from the executive branch 







                             PACIFIC RIM REPORTING  907/272-4383          



�



                                                                        89







           1     versus their position as trustee?



           2          A    Well, I think there was some indication that 



           3     there were some ruffled feathers over at the executive 



           4     branch, but there was no indication that they had been 



           5     instructed to go do something about it.



           6          Q    In prior evaluations of Ms. Rodell, so before 



           7     2021, did you ever have the impression or sense that 



           8     commissioners were acting on behalf of the governor in 



           9     their evaluation of Ms. Rodell?



          10          A    No.



          11          Q    So it sounds like you disagree with the ultimate 



          12     decision to terminate Ms. Rodell's employment.  



          13          A    Yes.



          14          Q    Do you have any concerns over the manner in 



          15     which that decision was reached?



          16          A    No.  I think the -- I think the trustees did 



          17     what they thought was the right thing to do.  



          18               MR. SLOTTEE:  Okay.  I don't have any further 



          19     questions.  Thank you, Mr. Moran.  



          20               (Proceedings adjourned at 11:37 a.m.)



          21               (Signature reserved.)



          22     



          23     



          24     



          25     
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