
ANNUAL EXECUTIVE DIRECTOR EVALUATION FORM 
2018 

Trustees: The Board eva luates the Ex ecutive Director (E.D.) based. on a calendar year. The information 
provided. in the following is representati ve of the collective feedback from the Board of Trustees. This report 
covers Angela Rod ell's p erformance from November 30, 2017 to November 30, 2018. Please note that 
although staff performs the work in some areas covered. in this evaluation, the Executive Director is ultimately 
responsible. Any increase to salary w ill be processed. as of January 1, 2019 in conjunction w ith staff increases. 

Rating scale 
5 = Outstanding: ex cellent quality; consistently exceeds e x pectations 
4 = Good: better than average most of the time 

3 = Adequate: meets minimum requirements; performs the job adequately 
2 = Below average: inconsistent performance; sometimes d oes not meet minimum requirements 
1 = Unsatisfactory: performs tasks poorly or not at all, seldom meets minimum standards 
NA = No comment: no opportunity to observe performance in this area or not enough information 

For purposes of this report for the Board of Trustees all scores were averaged. all comments have been included. 
as they appeared. in the individual evaluations. * 

A. ADMINISTRATION AND MANAGEMENT 

1) Establishes an effective communication sys tem with the board, staff, and legislature 

2) Implements board policies, directives, and operational goals as intended. by the board 
3) Sets long- and short-range corporate goals 
4) Distinguishes between primary problems and triv ialities 

5) Prioritizes the important issues of the corporation when budgeting time 

Comments: 

Overall Score - 3.60 

3.00 
3.80 
4.40 
3.80 
3.00 

The communicat ion w ith the board and legislature is good, but given some staff concerns I'm not convinced the 
internal communications ore adequate. Should work to improve internal communications 

I B. STAFF 

1) Develops and e xecutes sound personnel procedures and practices 
2) Communicates effectively and respectfully w ith staff 
3) Delegates authority to appropriate staff according to position and ability 
4 ) Holds staff accountable for consistent quality performance 
5) Inspires staff to do their best and to consistently strive to improve professionally 

Comments: 

Overall Score - 3.14 

3.75 
2.50 
2.75 
3.50 
3.20 

It is difficult from a Board lo rate Angela on staff relations, and much of this is based on "hear say" which may 
be unfair. At the same t ime, I have heard a common theme from multiple sources that Angela does not have 
good staff relationships. The common theme seems to be that she is a bit autocratic and does not build a team 
approach to key decisions. Even decisions where she should be rel y ing on the expertise of her team (such as 
investment decisions.) It seems from these reports that Angelo is not effective at delegating and holding people 
accountable. If that is the case, I encourage her lo work on these skil ls. 



There is a morale issue w ith staff, particularly the inveslmenl slaff, associated with the E.D.'s leadership sty le. 

The E.D. is encouraged. to a dopt o more co llaborolive as opposed. lo autocrol ic approach to management. 

Aga in, staff indicoles the communicat ions and delegalions are not op tima l. E.D. needs to work on interna l sta ff 

opt imization 

I C. COMMUNITY & PUBLIC RELATIONS 

1) Is perceived. by those outside the corporation a s a community leader 
2) Interacts effectively with executive and legislature 

Comments: 

Overall Score - 4.2 

4.40 
4.00 

I was surpr ised . 1h01 a number of legislato rs that hod been supportive of Angela in the post became fruslroted. 

by her testimony. See comments under Boord rela l ions. 

Externa l interaction is ;trong, much better than in terna l e ffecti veness 

D. BOARD RtlATIONS Overail Score - 3.66 

1) Keeps the board informed. about corpora te issues, needs, interests and operations 3.60 
2) Maintains a harmonious working relationship with the b oard 3.00 
3 ) Freely expresses any opposition to matters under board discussion until an official decision has been 

reached, after which time the E.D. subordina tes personal views and supports the board's position 3.00 
4) Plans for effective board meetings 4 .00 
5) Keeps the board informed. of the org anizations, committees, and boards s/he participates in 4 .20 

Comments: 

My primary concern w ith Angelo is tlial I of ten feel I'm being "managed ." -- tha t information tha t is del ivered. or 

argumen ts and responses tha t are made are des igned. to achieve a pa rticula r outcome and no t to hove a ful l 

review of facts and in forma tion . Ange la is a lwa ys sup portive of the Bo a rd once a d ecision is mode. It's the 
process leading to a decision that has left me w ith concerns. 

The E.D.'s communication with the Board lacs a certa in level of au thentici ty. It often feels as i f tl 1e Boo rd is be ing 

managed. to the E.D.'s agenda, as opposed. to the E.D. try ing to interna l ize and achieve the Board's agenda. 

That makes some Board interactions with the E.D. fee l hostile. 

Rela tionships w ith Boo rd varies between Board members. 

RE: Q uestion 3 - I'm uncertain how to answer as I've heard from Legisla tive and staff there o re q uestions about 

how E.D. is suppo rting some boa rd decisions with Legislature. 

E. SHORT ANSWER SECTION: 

1) List the Executive Director 's three (3) greatest strengths: 

a. Smart 
b . Has vision for the Fund 

c. W ill ing to tok e on ex iting norms 

d. High energy 
e. Genuinely co res about doing her job w e ll 

f . W ell informed. about i ssues re levanl to the Corporation 

g . Gets things done 

h. Communicates w ell 

i. Works hard 



j. lntell igenl 
k. Capable & knowledgeable 
I. Good commun icator 

2) List the three (3) areas needing the most improvement: 
a. See comments above 

b. Board Interaction - focus on Board's goals in addition to E.D.'s goals 
c. Less autocratic and more col laborative leadership sty le with staff 
d. Empower investment staff, porticulo rly CIO 
e . Give more independence to staff a t senior leve l, less oversight 
f. Internal Management 
g. Team Building 

h. Delegation 

3) List the Executive Directo r's three ( 3) most significant achievements or successes in the review period: 
a. Externa l recogn ition 

b. Legislalive agenda success 
c. Focus on risk managemenl improvements 
d. legislature accomp lishments 
e. Good budgeting 
f. Stra tegic pion implementation 
g . Successfully supporting APFC budget (Operations & Capital) 
h. Raising public awareness of the Corporation 
i. ldenlify ing need. for risk focus of fund 

4 ) List the three (3) most importa nt areas for the Executive Director to focus he r attent ion on in the year ahead: 
a . Improving morale of staff and relationship with Boo rd 

b. Con tinued. focus on risk mana gement 
c. APFC message on S.B 26 related. issues 

d. Lead, but not over con tro l, or micro manage senior staff 
e. Interna l Team Build ing 
f. Continuing to implement rema ining items on Strategic Pion 
g. Articu la ting risks l o fund if ce r1oin polices are pursue d by leg isla ture. 

5) list any a dditional items - not covered. in thi s eva luation - tha t you w ant mentioned. during the d iscussion of 
the Executive Directo r's p erformance: 

a. Rela x don' t over contro l 
b . E.D. is a lread y addressing the travel policy concerns which is appropriate 

I OVERALL PERFORMANCE 

Please rate the overa ll perfo rmance of the Executive Director 

Comments: 

Overall Score - 3.50 

I believe that Ange la does many things well. However, if the issues I've ident ified. did not improve in the future, I 
would rate her a 2 next year. 

A lthough this revie w was somewhat negative, I do feel the E.D. has the ability to f ix the mentioned. issues and 
grow into a stronger manager. If the E.D. can combine a more co llabora t ive approach with the Boord and staff 
w ith her current level of energy and dedication she could be on e xcept iona l E.D. 

Not perfect b ut c1 very good E.D. 
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• Boa rd tasked APFC HR with coordinating Executive Lec1clership Coach ing for Executive D irector (& 
Executive T earn). 

• Boord c,pproved 3% A\erit Increase during public session 

*Grammatical errors were corrected, content was not changed in any wa y 


